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SINGLE WINDOW

Experience of Single Window deployments

« Single Window (SW) is fundamentally a trade facilitation concept that has been \\‘E#
developed for 40 years. The objective is not the electronic platform, but the s
trade facilitation that it can offer. Yves JOBIN
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« Q: If it is recognized by all stakeholders as an important facility for the

Trade Facilitation
development of a country, why do we not have many successful references?

Expert with 12 years

* Only 40% of WTO members have notified having “completed its implementation” of international trade
: experience
« A: based on my experience: . Managed the
« SW is an on-going process, it has to continuously evolve and include additional trade deployment of a SW
stakeholders. in Madagascar
. ) ) , o » Supported the
« Collaboration to move from the “first nucleus” involving an initial process and operations for SW in
agencies to the inclusion of the complete trade community is always a key political Ghana, Mozambique
challenge. and Madagascar
« The deployment is too often thought of as an IT project, and interfacing challenges |° g:(fﬁ;gﬁ?swade
are left to IT mangers, who do not want to modify their legacy system. Agreement (TFA)
focal point

« Internationally recognized tools, standards and recommendations exist Consultant for

and should be more widely used to support successful SW deployments. . UNECE, WEF and
OSCE
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SINGLE WINDOW IN TIMES OF COVID-19

Dematerialization vs. Digitalization

« The current crisis has shown that change can happen extremely quickly and
there is no wide choice of options.

 Due to the limitation of physical interactions, initiatives to accept electronic
documents (i.e. dematerialization) have been growing all over the globe.

» As a trade facilitation advocate, it is good news to see that evolution.

« There are still several challenges that have to be managed:

« Controls may actually have been reduced in some places which may results in the
increase of fraud.

» A tendency to identify the situation as a “parenthesis” in time and go back to the old
process as soon as possible.

 And finally the change was not supported by a real review of the processes with
business process analysis and reengineering (for a real “digitalization”).

 The best trade facilitation action is not to dematerialize or digitalize a
document, but to remove from the process those which are not required.
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CENTRAL-ASIA EXPERIENCE

Promoting Green Ports and Connectivity in the Caspian Sea Region™

* | have been mandated by the OSCE to support the project “Promoting Green
Ports and Connectivity in the Caspian Sea Region”.

» The project kicked-off in Baku in June 2019.

« Rapidly, in terms of connecitivity, to develop a competitive transport corridor, the
project scoped a common regional interface between the main trade points of
the region: the “Digital route project”, starting from the ports on the Caspian
sea.

 The project starts as a regional logistic platform, lead by the different port
authorities, with an ambition to develop into a regional single window.

Aktau/Kuryk

» The four core modules were identified to start the platform:
1. Paperless documentation exchange

2. Cargo flow natifications, relevant for all operational functions to plan for the cargo’s
estimated time of arrival and departure

3. Booking platform functionality
4. Interface facilitation to other systems

*for any specific question on the project, please contact the OSCE Senior Programme Officer: Daniel. Kroos@osce.orq 4
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UNECE SW TRAINING
Current mandate: development of the UNECE SW training

« UNECE is developing a training to combine the knowledge, toolkits and
experience embedded in its different SW specific recommendations (Rec N°33,
34, 35 and 36), as well as other documents of relevance to the subject.

« 5 training sessions are projected:
1. Single Window — Base principles
« Context, history and common understanding
2. First steps in implementing a Single Window
* Objectives, feasibility study, master plan, implementation possibilities and data harmonization
3. Implementing a Single Window
* Financing/economic model, governance, technical considerations, training, communication
4. Post implementation consideration
» KPlIs, risks and business continuity
5. Evolution of a National Single Window project
* Regional context, interoperability
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THANK YOU

Yves JOBIN +41 79 734 29 69

yves-jobin@outlook.com

www.jobinconsult.com
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