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Central Asia suffers from COVID crisis
• SPECA countries’ strategic export products severely 

affected: oil, gas, cotton, aluminium.
• IMF expects CA GDP to drop this year by $35bln; i.e. 

loss of  $100m per day! 
• Kazakhstan’s trade in goods fell by 7.1% since January 

2020; by 15% in Tajikistan. 
• Insufficient resources to react: fiscal, financial, 

administrative, and human. 
• Central Asia can improve governance, admin, 

digitalization; taxation, labour migrant policies;
• recovery will be U-shaped, V- or W-shaped. 



Short comprehensive document, which defines:
 a vision to improve efficiency on key TF indicators; 

lower trade costs, time of export/import, e.g. by 50%;
 the current & desired situations;
 goals & indicators of achievement;
 activities & monitoring mechanism;
 resources necessary to implement the TF measures.
Now – finish the roadmap for implementing the Strategy

SPECA TF Strategy adopted by SPECA 
Governing Council 21 Nov.2019, Ashgabat



Goals – in view of the effects of the pandemic
SPECA countries adopting the Regional TF Strategy sought to:

1. Implement TF measures & reforms → do not stop because of COVID19;
2. Ensure freedom of transit                 → enhance and digitalize;
3. Streamline documentary formalities → analyze for better control & efficiency;
4. Improve performance against TF indicators→ develop monitoring mechanisms
5. Include TF into development plans  → for the recovery after COVID19;
6. Enhance regional cooperation in TF → to coordinate responses & recovery;
7. Digitalize trade & transport              → harmonize & standardize;
8. Use international TF tools & standards → to diminish subjective interference.

Regional strategy requested in 2018 by Tajikistan and Kazakhstan. Now need to 
• Focus more on interagency coordination of the response; 
• Foster paperless trade and transport (digital corridors);
• Develop further the draft roadmap for implementing the Strategy. 



Trading across Borders 2020, World Bank
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Afghanistan 177 48 453 228 344 96 750 324 900

Azerbaijan 84 17 214 33 250 14 300 33 200

Kazakhstan 105 105 470 128 200 2 0 6 0

Kyrgyzstan 89 5 10 72 110 69 499 84 200

Tajikistan 141 27 313 66 330 107 223 126 260

Uzbekistan 152 112 278 96 292 111 278 150 242

East Asia & Pacific 103 57,5 381,1 55,6 109,4 68,4 422,8 53.7 108,4

Europe & Central 
Asia 53 16,1 150,0 25,1 87,6 20,4 158,8 23,4 85,9

High-income OECD 
countries 26 12,7 136,8 2,3 33,4 8,5 98,1 3,4 23,5

Sub-Saharan Africa 140 97,1 603,1 71,9 172,5 126,2 690,6 96,1 287,2



Results of 2019 UN Global Survey on Digital and 
Sustainable Trade Facilitation in SPECA countries



SPECA Regional average score 
development 2015-2019 



Some resources
UN Global Survey on Digital and Sustainable
Trade Facilitation
• https://unnext.unescap.org/content/un-global-survey-

trade-facilitation-and-paperless-trade-implementation

• https://wiki.unece.org/display/CTRBSBC/Observator
y+on+Border+Crossings+Status+due+to+COVID-
19+Home

https://unnext.unescap.org/content/un-global-survey-trade-facilitation-and-paperless-trade-implementation
https://wiki.unece.org/display/CTRBSBC/Observatory+on+Border+Crossings+Status+due+to+COVID-19+Home


• Identify priority TF measures, and develop regional cooperation
• Strengthen the sustainable functioning of the National Trade 

Facilitation Bodies. Organize regional & bilateral meetings
• Strengthen cross-border cooperation on Public-Private consultations
• Cooperate on the implementation of international TF standards.
• Develop more detailed national trade facilitation road maps, 

reflecting the goals of this regional cooperation strategy.
• Exchange best-practice experiences in: electronic payments; appeal 

systems; periodic review of the use of international standards, 
exchange of information among Single Window systems, etc.

• Harmonize risk management systems in the region
• Cooperate among the countries on reviewing formalities, 

documentary requirements and procedures to simplify them; 
encouraging the harmonization of procedures among the countries.

• Share information, organize joint training activities.
• If possible, establish a SPECA trade facilitation web page.
• Foster exchange of information among enquiry points.
• Develop mutual recognition of AEOs, and exchange of information.
• Harmonize border-crossing procedures among the countries.
• Enhance border agency cooperation;
• Enhance free transit in the region; reinforce the implementation of 

the TIR Convention; establish separate infrastructure for transit. 
• Establish a collaboration mechanism of transit coordinators.

• Use internationally standardized terminology and data definitions
• Strengthen cross-border cooperation on balancing trade 

facilitation and compliance.
• Accelerate the establishment of Single Window and/or Port 

Community Systems, and ensure interoperability in the 
subregion, using international standards.

• Share experiences on implementing TF measures.
• Enable regional and bilateral exchange of Customs information.
• Implement the Framework Agreement on Facilitation of Cross-

Border Paperless Trade in Asia and the Pacific.
• Conduct Time Release Studies (TRS) and Business Process 

Analyses (BPA) of trade procedures along relevant SPECA 
corridors, and publish the results;

• Build trade and transport facilitation monitoring mechanisms 
(www.unece.org/fileadmin/DAM/trade/Publications/ECE_TRAD
E_437E_Rec42.pdf: Recommendation 42). 

Identify Activities Compliance Indicators (ACI), which measure 
whether an Activity has been successfully implemented in terms 
of quantity, quality, time frame and location. 

Prioritize activities:
Implementation schedule:
• Start-up phase: 
• Delivery phase: 1-4 years. 
• Review phase: 6-12 months before the deadline.

Regional Trade Facilitation Strategy: 
Roadmap of implementation (Action Plan)

http://www.unece.org/fileadmin/DAM/trade/Publications/ECE_TRADE_437E_Rec42.pdf


Detailed list of expected accomplishments and 
indicators of achievement

Priority measures identified in each 
country & regional cooperation 
mechanism for their implementation 
established 

a. List of priority measures in each country defined 
b. A regional cooperation mechanism established
c. A network of NTFCs or a regional SPECA TF committee established
d. Number of bilateral or regional NTFC meetings
e. Number of countries that have defined priorities

Who ? When ?

Cooperation on implementing 
international TF standards established

Mechanism of cooperation on implementing international TF standards (capacity building) 
established. Number of countries participating.

Adopt national TF strategies / roadmaps, 
reflecting the goals of this strategy

National trade facilitation strategies established in at least 3 countries

Countries inform each other on best 
practices in implementing TF measures

Periodic exchanges of experience on the 
implementation of the TFA and other 
instruments. 

a. Government regulatory agencies, national trade facilitation committees and other 
stakeholders participate in at least one peer learning event per year. 

b. At least one annual exchange of experience organized. 
c. Number of joint training activities organized

Establish a web page on trade 
facilitation 

A web page on trade facilitation in the subregion set up and maintained

Established cooperation among the 
trade facilitation enquiry points in the 
subregion

Exchange of message establishing cooperation among trade facilitation enquiry points. 
Number of countries participating 

Collaboration on risk management 
established

a. Countries exchanging experience on risk management
b. Countries coordinating their risk management systems
c. Countries exchanging risk data 

Countries establish consultations on 
documentary procedures

Representatives of regulatory agencies from the SPECA countries carry out at least one 
meeting to discuss streamlining formalities and documentary procedures



Building capacity for TF in SPECA region

4 TFA items where UNECE has comparative advantage
• National TF Committees (TFA art.23.2 + UN/CEFACT Rec.4)
• Streamlining formalities and documentary procedures (TFA art. 

10.1 + UN/CEFACT Recs and standards)
• Use of international TF standards (TFA art. 10.3 + UN/CEFACT 

Recs and standards)
• Implementation of Single Window for export, import and transit 

clearance, and interoperability of SW systems (TFA art. 10.4 + 
UN/CEFACT Recs 33-37)

+ Implementing National Trade and Transport Facilitation 
Monitoring Mechanisms (UN/CEFACT Rec. 42)



Thank you !

Mario Apostolov
Regional Adviser on Trade UNECE

Mario Apostolov
Regional Adviser

Palais des Nations, Room 458
CH-1211 Geneva 10, Switzerland

tel.: +41 22 9171134
fax: +41 22 9170037

e-mail: mario.apostolov@un.org

www.unece.org/trade &   www.unece.org/cefact
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