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Trade facilitation and NTFCs

TRADE FACILITATION
“Simplification, harmonisation and 
standardisation of procedures and 

associated information flows 
required to move goods 

internationally from buyer to seller 
and to pass payment in the other 

direction”
UN/CEFACT
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Rec.4 UNECE: NTFC - a formally constituted body where all public 
and private-sector parties who are interested  in  the  country’s  
international  trade,  multimodal  transport,  transit, logistics,  
finance, agriculture,  sanitary  and  phyto-sanitary  requirements,  
health,  electronic  business  and  related topics  can  present  their  
respective  views  and  problems,  and  seek,  through  consultation  
and consensus, mutually agreeable solutions.



National trade facilitation bodies: 
• TFA requirement (art.23.2): Each Member shall establish 

and/or maintain a national committee on trade facilitation 
(NTFC) or designate an existing mechanism to facilitate 
both domestic coordination and implementation of the 
provisions of this Agreement.

• It is needed to go beyond TFA: NTFC should be a body that
should solve national economy’s issues, including the 
response to COVID-19

• A more strategic approach must be taken (a national 
response to COVID-19)

• Organize and coordinate activities of governmental
agencies, as well as public-private dialogue



What are the problem for fixing?
• Trade facilitation at risk in the times of COVID-19
• Different mandates & goals of various institutions
Commercial goods and means of transport should conform to various 
acts and regulations for market entry, exit and conveyance (NTMs). 
Different governmental bodies are tasked with ensuring conformity 
with regulations and intervene in the processes of international trade 
⇒
• Complexity of international trade & response to COVID-19
• Find the balance between TF and health of society
• Window of opportunity – understand the need to harmonize trade 

related procedures and data sharing
Strategic response of NTFCs: Coordination & Digitalization
Need to be reflected in the national TF strategies



Trade procedures

• Establish sales 
contracts

• Order goods
• Advise on delivery
• Request payment

Transport procedures
• Establish transport and 

delivery godos
• Collection, 

transportation and 
delivery of goods

• Provide waybills, goods
receipts, status reports 
etc.

Regulatory
procedures

• Obtain import/export 
licences 

• Provide Customs 
declarations

• Provide cargo 
declarations

• Apply trade security
procedures

• Clear goods for 
imprort/exprot

Financial procedures

• Provide credit rating
• Provide insurance
• Provide credit
• Execute payment
• Issue statements
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Response to COVID in supply chain:
Wider scope of NTFC



Possible structure and process for an NTFC
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NTFCs & COVID-19 response:  
organizational issues

• Adjust the organizational structure: (1) add a WG on COVID19 or 
(2) ask all WGs to work on the response to COVID19.

• Switch work to more virtual meetings; focus on solutions that 
address the priorities of the day: coordination of activities of 
regulatory bodies and the business community; automation of 
procedures and information flows.

• Sensitize policy makers on the importance to work on both saving 
lives and support for cross-border supply chains; 

• CEO, Bureau and Secretariat to focus on these tasks; 
• WGs and ad hoc groups to support concrete projects (streamlining 

documentary procedures; e-doc exchange; e-signature legislation…)
• Formalize this in a legal act.



NTFCs & COVID19 response:  
plan of activities

• Bring together regulatory agencies, the public and private
sector to
– Collect information (on border crossings, rules, NTMs, etc);
– Anaylze the state of trade facilitation;
– Discuss and propose solutions;
– Work on implementing international TF standards;
– Develop and roll out solutions (draft legal texts, e-docs, data 

exchange);
– Organize trainings for SMEs, traders, freight forwarders, etc.;
– Participate in international development partner projects;
– Maintain the focus on sustainable trade;
– Regional cooperation among the NTFCs in neighbouring

countries.
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