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0630p U JOPOXKHAA KapTa pa3paboTKu
«eAMHOro OKHa»
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JopoxHasa KapTa «eANHOro OKHa» Ha OCHOBe
NATU NepexoaHbIX 3TanoB

{ YpoeeHb |: BeabymaxHan TaMOXHS + SAEKTPOHHEI NOPAAOK YNAATLI TAMOXEHHON NOWAMHEI + JAEKTPOHHAsA
AOKYMEHTALLMA HA NOrPy3Ky KOHTEHHEPOR + MHCMEKLMA rPY30B HA OCHOBE SAEKTPOHHOW OLEHKM PUCKOB

[ \ YpoBeHb 2: MoakAioueHHE APYrHX FOCYAAPCTBEHHBIX MHPOPMALMOHHLIX CEPBEPHBIX CUCTEM M OBMEH SAEKTPOHHBIMA
\ ) paspeweH1amMu ¢ 6e3bymaxHOi cucTemoii 06paboTKKu TAMOKEHHOW AOKYMEHTALMK

S
. YpoBeHb 3: O6MeH 3AEKTPOHHOM AOKYMEHTALMEN MEXKAY 3aMHTEPECOBAHHBIMM CTOPOHAMM B PAMKaX NOPTOBOTO
( coobuwectea (A3poONOPTEI, MOPCKHE NOPTHI) PeruoHaabHas cuctema
N ATIMOHAAbHAR 3A '__‘“Han_mme:v@a MH$OpMAUMOHHOTO OBMeHa AW
VYposeHb 4: MHTerpuposaHHas HauMoHaAbHas S e TPaHCrpaHuuHaa GeabymaxHas
O ADIMCTHYECKAA NAATHOPMA AAR MHGOPMALMOHHOIO Toprosbie S,
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- [opoxHas KapTa «eAUHOro oKHa» Ha OCHOBe |
NATU NepexoaHbIX 3TanoBs
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WcTtouHuk: KOHHEKCT, PykoBOACTBO MO NIIaHUPOBAHUIO M CO30AaHNI0 CUCTEMbI «€AUHOr0 OkHa», 2012
r.




ynpaBaeHue NPpoeKTomMm «eaUHOro OKHa» —
NnpaKTU4YecKue LWwaru
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KOMMNOHEeHTbl eAUHOIro OKHa

BHYyTpeHHME MHPOPMALMOHHbIE CUCTEMDI

LleHTpanbHbIN WAO3

NHTepdenc

(#)unece
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(pengapuTent Akl
WHAYARBHEIM ATAR

2 J1an pazpaboTEn
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UNNEXT Single Window Planning and Implementation Guide
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Pa3paboTtka KoHuenuum MNMpoekTa [penBaputenbHbIi/
1 HayanbHbIN 9Tan

NpoBegeHue nop,poGHoro TeXHUKO-3KOHOMMUYECKOoro o6ocHoBaHuUA

v CospgaHue pynnbl yrpaBaeHUa NPoeKTom

4 noTeHumnajibHble BO3SMOXHOCTUN «eANHOIro OKHa»

YPOBEHb M TWUM crnpoca

2 dTan pa3paboTku

BO3MOXHble CLueHapun sHegpeHNA

NOTEHLUMAN U XapaKTep NUAOTHOMN peannsaumm

Heobxoammble pecypcbl (GUHaHCOBbIE, N0ACKUE, TEXHUYECKUE)

noTeHuwmasibHbie Bblirodbl U PUCKU

S N N NN

BpeMeHHbIE PpaMKU

v cTpaTervs BHeApeHUa 1 ynpas/ieHus.
v Pabouylo rpynny: KOMMNeTeHTHbIe TEXHUYECKMUE 1 yNpaBaeHYecKue

npeacrasuTenn
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Cnegywowmmn war: chopmynmpoBaHue reHepanbLHOro nraHa

Mpennaraemas cTpykTypa reHepasnbHOro

peann3aluu «eAUHOro oKHa»

niiaHa BbICOKOIo ypoBHSA

Od AHanus

(0]

(0]

[MepBUYHLIN OTYET, coagepXKalLnin NpeasapuTenbHbI aHanua

MpopabGoTka, NpeaocTaBneHne noapo6Horo u

COrnacoBaHHOIO TEXHUKO-3KOHOMMYECKOrO0 0O0CHOBaHUS

O Paspab6otka

(0]

o O o o

(0]

MepcnekTuBbI U LEeNu

ConocTaBsneHue 6usHec-Lenel 1 NpoLeccos
ApXMTEKTYpa OaHHbIX

ApXnTEKTYpa NpUNoXKeHNs
TexHonormyeckne peLLeHus

[MpaBoBasi UHPaCTPYKTypa

U PasBepTbiBaHue

(0]

ynpaBneHme M3MEHEHNAMUN

UctouHnk: KOHHEKCT, PykoBogcTeo no peanusauumn npoekta EO

=™

3 aTan
NaHMPOBaHUS
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| 4, dTtan peanusauuu

CTpaTternyeckui Monutnyeckni

NpoeKTa

A
/ YnpaesneHue

nHansunayarnbHbIM Beayuwiee MnhaHnpoBaHue n
> N NPOEKTaMun BEOOMCTBO KOHTPO/b BCEro
4
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5. 9T1an noaBeaeHUdA utoros/aHanunsa oT3bIBOB:
cOop OT3bLIBOB U aHArin3 HaKoOMNJIeHHOro onbITa

ObecneyeHue KayecTsa

onepauunm

® 10CTYNHaA MHPopMmaLUA
AN obLecTBeHHOCTU

/ ® OpraHM3oBaTb 0byvyeHue
ANA BCEX NONb30BaTENEN

* e obecneynTb cornalieHusn
06 ypoBHe o0bcnyXKnBaHuUA
‘ C TPAHCrPaAHUYHbIMU
areHTCTBamm =

® MOHWUTOPMWHI onepaunm Ha
NOCTOAHHOW OCHOBE

=
\_ = ‘
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C6op nHpopmaumm no HaKONAEHHOMY OMbITY

® ONNPATbCA Ha CTaHAAPTM3UPOBAHHbIE K/IHOUYEBbIE MOKA3aTeNun
apdekTmuBHOCTM (KII)

e CepBMUCHbIN (CNPaBOYHbIN) LEHTP

® ucrnonv3osaHue cmaHoapmos ITIL
® NOCTOAHHbINA KOHTPO/b Ka4yecTBa

® 06pamHyro c8A3b om rnosibzogamerel
e cOOp CTAaTUCTUYECKUX AAHHbIX

e Co3paBaiiTe n BeguTe yyeT paboTbl MO COBEPLLUEHCTBOBAHUIO
NeATeNbHOCTM OpraHM3auum

() unece
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Co3paHne mexaHu3Ma HenpepbIBHOroO COBepLUeHCTBOBAHUSA

OueHKa onpegeneHns, anpobupoBaHns, BHeAPEHUS
M pa3BepTbiBaHUA npoueccos EO

O6MeH pe3ynbTaToB OLEHKN N NX 0OCYKAEHUA C
Pa3INYHBbIMU CNYKOAMU U AONKHOCTHBIMU INLAMMU,
BOBJIEYEHHbIMMK B paboTy obuien cpeabl EO

LN

e OueHKa KavectBa 1 3pPEeKTUBHOCTU NPOLLECCOB

e OnpeaeneHme COOTBETCTBMA cneunMPmKaLnAM U PYKOBOAALLMM
NpPUHUMNAM egMHOro OKHa

e OnpeaeneHne Toro, Kakme M3 NPOLLECCOB, METOAOB N MHCTPYMEHTOB
NOTEHLMNANBbHO MOTYT MCNOMIb30BATLCA AN1A APYrNX CTPYKTYP
opraHusauum EO.

NN

ObHOBNEHME CUCTEMDI
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Co3aaHMe mexaHM3Ma HenpepbiBHOrO
COBepLLUEeHCTBOBaHMUA

MOHVITOpVIHF 0eATeNbHOCTU, NPOrpecc U Ux
oXnaaemble pe3ynbraThbl

Mpn HeobxoanumocTun CoobuwaTb cTaTyCc NpoeKTa u
npeanpuHATL CYyLLLeCTBEHHbIE
KOppEeKTupytouime OTKNOHEHMUA, €C/IN TAKOBbIE
NencTBuUA NMmetoTcA

15
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NMpepBaputenbHaa pasa

MwuHMncTepcTBo
9KOHOMMUKMU

’
1

MexayHapogHble
aKcnepTbl

MexBegomcTBeHHasi paboyas rpynna

Glz

!
1

HaunoHanbHble
aKcnepThl

2010 ro ’

Peanunsauuna nunotHoro
npoekTa npu
doMHaHCOBOW U
TEXHUYECKOWN NoaaepKKe
Glz

WccnepoBaHue
TOproBbix 6apbepos

HopmaTueHbIe
aKThbl

CospaHune

MM LEO

fax)
%4,/ UNECE

KoHuenums EO
TexHnKo-3KoOHOMMYEeCcKoe
0o0OCHOBaHue

Ykas NpesngeHTa A
Kblprbi3ckou '
Pecny6bnukn N 464 ot
23.10.2007 . \
NocTtaHoBneHue MNKP ot

19 nona 2008 roga

N315

NocTtaHoBneHue MNKP ot

4 pespanga 2009 roga N

76

NocTtaHoBnenue MNMKP ot
27 asrycta 2009 roga
N 539

17



TRADE HIR LU RORLRNT BRI |
Peanunsauyuna npoekra
[TpoeKT Llenb npoekTa: paspaboTka nporpammHoro obecrneyeHus
A3mnaTcKoro MHPOPMaALIMOHHON cucTeMbl eamHoro okHa (UCEO)
6aHKa
pa3BUTUSA

(ABP) 0121
KGZ

LJOCTUrHyTble pe3ynbTaThbl:

PaspaboTaHo nporpammHoe obecneyeHne MHGOPMALMOHHON cucTeMbl eanHoro okHa (MCEQ)

CodopmupoBaHa 6a3a gaHHbIX HETapUDHbIX Mep perynmpoBaHma Ha ocHoBe Koaos THB3/, , koTopas
COAEPKUT MHOOPMALMIO O Pa3peLLNTENIbHbIX JOKYMEHTAX HEOBXOANUMBIX A1 OCYLLECTBEHUSA
BHELIHEIKOHOMMYECKUX ONEepaLMii U Kakne rocyaapCTBEHHbIE U MHble OPraHU3aL My BblAAtoT,
peecTtp HeobxoaMMol conpoBOAUTENIbHOM AOKYMEHTALMMN

18
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dYHKLUMOHANbHAA cXema e4UHOro OKHa

UC BeaomcTB (PaspelumrtenbHble AOKYMEHTHI) P

sl * 2
27 *s 0 |

A \ 3

- — |

NCEO "Tulpar System" N

- - EAUC
3aaBuTtenb

UHdopmaumoHHasa cucrtema
F'ocynapcTtBeHHOM

TaMOXXeHHOM
CNyX6bl

A

CoTpyAHUKN OpraHoB cepTudUKaLmm, He UMeroLLMX cobcTBeHHbIX MC

19



TRADE

20

OcHalleHune

BOBIIEYEHHbIX
BEOOMCTB

OxBart

O6yueHune

PesynbraTthl

MopaHo 3aaBOK
BbiaaHHble P

Mcnonb3osaHo IMC

AL RIRLART R [ (@ unece

BHegpeHuUue

YctaHoeneHbl 1 nogkntoyeHbl K UCEO okono 130 paboynx
CTaHUUN;

NMpoeeneHbl VPN KaHanbl CBS3Y;

3akynneHo n nepegaHo donee 200 kntoven DU onga

COTpYyAHMKOB BOBJ1€4EHHbLIX BEAOMCTB.

MogkntoyeHbl K MIHPOPMAaLIMOHHOM CUCTEME €QMHOI0 OKHa
ronoBHble opUCbl AEBATU N3 OANHHAALATU BOBIEYEHHbIX
BEOMCTB, a TaKKe 5 YaCTHbIX OpraHoOB MO cepTudukaumn
npoaykumm

[MpoBeageHbl 03HaKOMUTESNbHbIE Npe3eHTaunn ans 28
BpoKepCcKnx KOMMaHUn, 64 COTPyaHMKOB KOMMaHWin, 26
Ou3Hec accoumauun;

MpoBeaeHbl oby4vatoLme TpeHnHrn anst 86 coTpyqHMKOB
BOBI1€YEHHbIX BEAOMCTB

PentuHr Doing
Business Ha
2016 rog —

6795 67 no3numa

0 10000 20000 30000 40000 50000 60000 70000 80000
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MNoasepneHue NTOros M aHaNM3 HaKOMNJIEHHOTO ONbITA

-

W N

s

MpoBeaeHMsa nccneaoBaHMs NO OT3bIBaM
nonb3osBaTesnen EanHoro OKHa

[MpoBegeHue uccnenoBaHMA Mo NPUCYTCTBUIO EAMHOrO
OKHa B MHTepHeTe

CUCTEMHDbIM aHaNW3 3TAanoB CTAHOB/NEHMA U
nepcnekTns pa3sntua EanHoro OKHa B Kbiprbi3cKowm
Pecnybnunke

MpoBeaeHWe aHaAM3a N0Nb30BaATENIbCKOIO U
npoueccHoro nHrtepdenca n gnsamHa NCEO

() unece
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B npaBoBou chepe

)

TexHnyeckue
npobnembl

HepocTatkm cpeqbl
BHeapeHus

fag)
RULANR DL EREEE TR

Mpobnembli

B cuny HecoseplueHCcTBa HOpMaTUBHO NpaBoBon 6asbl,
BbISIBIIEH psig NpobnemM B NCNOSb30BaHUN SNEKTPOHHbIX
dhopmaToB paspeLUnNTENbHbIX AOKYMEHTOB, NCMOSTb30BaHUN
OUI, yTO B CBOI OYepenb ABMSETCH OAHUM U3 OCHOBHbIX
GapbepoB BHEAPEHUS NMPUHLMNA «€QMHOIO OKHa» B cdepe
BHELLHEN TOProBnn n nepexofa k 6e3dymakHom Toproene

He onTnmMmnanpoBaHbl BHYTPEHHUE BM3HEC NpOoLECCHI A
BOBMne4YeHHbIX opraHoB B MICEO

NHTepdenc crnoxeH ans HENOAroTOBNEHHOIO NMonb3oBaTens n
CNOXHas apxXuTeKkTypa CyLLeCTBYIOLEN CUCTEMBI, OFPaHUYEHHas
dyHKumMoHanbHocTb MCEO n 1.4.)

OTcyTcTBME OBLLENPUHATON CUCTEMbI ANIEKTPOHHBIX NIIaTEXEN,
OTCYTCTBME NPaKTUKN ucnonb3oBaHus SLIM, He Bo Bcex
BegomMmcTtBax ectb NT-cnyxba

22
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3a4aum Ha caeaylowmm sTan

o [MpoaBuXKEHNE MPUHATUA U3MEHEHUN B
HOpMaTUBHO-NpaBoBble aKTbl (HMA) wu
BHYTPEHHME periaMmeHTbl BeJOMCTB;

. MoaepHusauusa MHPOPMALMOHHOM
cuctembl «EamHoro okHa» (MCEO) c
yyetom «TpeboBaHnn K MCEO» n nnaHos.
NO PEUHXUHUPUHIY 6M3HecC npoueccos
(PBIM) BepomcTs;

. Peannsaumsa OCHOBHbIX HanpaBAeHUW
Pa3BUTUA MexaHu3sma «EQMHOro OKHa»
Kbiprbi3ackon Pecnybamnku.

23
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MoaroToBka «eAWHOrO OKHa» C MCMONb30BaHMEM [IOPOXHOW KapThbl
«€eNHOTO OKHa» Ha OCHOBE 5 NepexodHbIX 3TaroB.:

YpoBeHb 1: Pa3pabotka 3neKTpoHHOM (6e36ymaxxHOW)
CUCTeMbl OOpPaboOTKU TaMOXEeHHbIX AeKnapauun

YpoBeHb 2. PerynatuBHOe «eguHoe OKHO». WHTerpauumsa
0e3byMaxXHOW TaMOXHW C OPYrMMWU PerynmpylowmmMm opraHamu,
BblJAOLLMMKM TOProBble paspeLleHuns, cepTudurkaTbl U JOKYMEHTbI
YpoBeHb 3. PacwumnpeHune cucteMbl 06CNyXnBaHMA «eAUHOro
OKHa» AnA MNOJZIHOro oxBaTa TOProBoro MU JrfIOrMCTUYECKOro
coobuiecTBa B asponoprtax, MOPCKMX noptax u [/ wnu
CYXOMYTHbIX TPaHCMOPTHbLIX TepMUHanNax (gobaBneHne cucTembl
NHGOPMAaLMOHHOIo 0BCnyXnBaHNA NOPTOB)

YpoBeHb 4. [lonHOCTbLKO WHTErpupoBaHHast cucTema
«eguHoro okHa». CosgaHue WHTErpupoBaHHOM HaLMOHanbHOWU
NOrMCTUYECKOU nratdopmbl, obbeauHsowen
agMUHUCTPATUBHbIE OpraHbl YynpasBneHusi, KoMnaHum u cdepy
ycnyr, ans oonee 3ad@EKTUBHOIO YrpaBfieHUs BCEW LEMOYKOMN
MMMNOPTHO-3KCMNOPTHbLIX onepawmn

YpoBeHb 5. TpaHcrpaHu4yHasa nnartdgopma nHpopMaLMOHHOIO
obmMeHa «eAMHOro OKHa». BsaumocBA3b W MHTerpauus
HauMOHanbHbIX «eOuHbIX OKOH» B  [OBYXCTOPOHHIOK UMK
pernoHasrbHyo TpaHCrpaHNYHyo nnargopmy obmeHa
9NEKTPOHHbIMU AaHHbIMU

{ed) unece

OCHOBHbIE
Te3ucobl

24
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BaXXHOCTb BbINOMHEHUA NOcneaoBaTeibHbIX LWAaroB B paMKax

niaHa yripaBrieHnA NpoeKkTomM 414 ero yCﬂeUJHOIZ pearnnsaunn.

o0 [logroToBka TEXHUKO-3KOHOMMUYECKOrO 06OCHOBAHUS
NpOeKTa N ero OCHOBHbIE KOMIMOHEHTbI
» [ToTpebHOCTM N BO3MOXHOCTH
» OpraHnsaumoHHblE acneKThl
= Jlitogckue pecypcbl U npogeccruoHanbLHas
NoaroToBKa
KOpmnanyeckmne acnekTbl
TexHnyeckme acnekTbl
NHdbopmauma u LoKyMeHTaumd
OueHka Bo3OencTBus
Mogenb genosbix ornepaunn u BapuaHThbl
OCYLLECTBNEHNS
[MogrotoBka nnaHa ynpasneHns npoekTom
Kak otcnexunBaTb pa3paboTky n passeptbiBaHne EO
Kak obecneunTtb Ka4ecTBO onepaumn
CosgaHne mexaHu3ma HenpepbIBHOMO
COBEpLLUEHCTBOBaHUSA

() unece

OCHOBHbIE
Te3ucobl
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Cnacubo 3a
BHUMaHue!
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