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 Planning the future Single Window: Where to go?  
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National Trade Facilitation Roadmap 
What are the high level trade policy objectives?  
What are our trade faciltiation objectives? 
 How can the future SWE support the objectives? 
 
Single Window Masterplan  
Which stakeholder platforms do we have already?  
What are the gaps?  
Which platforms do we need to develop? 
 How do we plan and implement the future  Single 

Window? 
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Instruments and standards  
 Data Standards for collaboration: Nations/regional Data 

Models, messages and code lists  
 Business Process Analysis (BPA+) for  simplification and 

harmonization of procedures 
 Legal frameworks for paperless trade 
 

 Instruments for Masterplan and Roadmap  



In this presentation.. 

  What is a Trade Faciltiation  Roadmap 

  Why and for whom 

Structure of a Roadmap 

 Part 1: Vision, Baseline  

 Part 2: Goals and Activities 

 Part 3: Managment and resources 
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Why do we need a Roadmap at all ?!!! 
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Trade facilitation is not rocket science 
 
It’s about 
 Objectives  
 People and organizations 
 Politics 
 Legislation 
 Technology 
 Information technology 
 Change management 
 TF Instruments 
 Markets 
 Expectations and fears, 
 … 
 

 



So, why is it a challenge? 
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It’s the combination of all: Software, Hardware, 
Wetware 
 
 Many stakeholders  … seeing only THEIR 

problem  
 Interdisciplinary discipline: no one understands 

everything 
 People must change  change management  
 Voluntary changes: Buy in is crucial 
 Rapid  evolution: technology, logistic, trade 
 Uncertainty  
 
 
 

 

Trade facilitation is 90% talking and 10% doing 
The Roadmap gives a common framework for discussion and action 
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A Roadmap is a short, comprehensive document 
containing .. 
 
 

 ..the policy vision that a trade facilitation reform will 
support  

 .. decribing the current situation and a to-be situation 
 ..defining goals and how to measure their 

implementation  
 ..the actions to achive these goals 
 .the governance structure to implement the actions 
  .. and the resources and funding required 

What is a National Trade Facilitation Roadmap? 
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9 

Baseline and Vision statement  

Vision: Were do we want to be in 5 years from 
now? What is our dream?  
 

 Formulated in a statement 
 Quantifiable 
What are the benefits for the country 
 Linked to already agreed high level policy objectives 
 

“By [date], [country] will rank among the Top XX 
countries of the world in [performance indicator]”. 
 
Note: A vision doesn’t include a description how to go 
there 
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Goals and Activities (cont.) 
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Schedule and Management (cont.) 

Managent structure: To oversee the 
implementation of the reform and the activities 
The managment structure depends on many 
factors:  Goals, activities, stakeholders, culture, 
past experiences, budget.. 
 
One possible management structure… 



Summary 
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 Recommend to develop a national Trade Facilitation 
Roadmap which summarizes the high level trade 
facilitation agenda of the country. 

 The Single Window development is part of the 
activities described in the Roadmap.  

 The Roadmap will set the policy context for the Single 
Window .. 

 .. and the relation between the Single Window 
development and the other  trade facilitation initiatives  
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Thank You 
 
 
Markus Pikart, UNECE     
Markus.Pikart@unece.org 
 
Arántzazu Sánchez Belastegui, UNCTAD, 
Arantzazu.Sanchez@unctad.org 
 
http://tinyurl.com/UNECERM 

mailto:Markus.Pikart@unece.org
mailto:aslam.parvez@unctad.org
http://www.unece.org/fileadmin/DAM/trade/Publications/ECE-TRADE-420E.pdf
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