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The Third Regional Conference on

TRADE FACILITATION AND CAUCASUS TRANSIT CORRIDOR (CTC) PROMOTION
organized by

Ministry of Economy and Sustainable Development of Georgia

Georgia Revenue Service
Ministry of Justice of Georgia

United Nations Economic Commission for Europe
United States Agency for International Development
with the support of the International Rail Transport Committee
Agenda

Sheraton Hotel, Batumi, Georgia
June 24-25, 2013
Day One: Monday, June 24
8:00 – 9:00 Registration

9:00 – 9:45 Welcome  Address
Organizers and Supporting Organizations:
· Archil Khabadze, the Chairman of Government of Autonomous Republic of Adjara 
· Natia Mikeladze, Deputy Minister of Economy and Sustainable Development of Georgia
· Stephen M. Haykin, Mission Director, USAID Caucasus
· Vladimer Khundadze, Head of Customs Department of Georgia Revenue Service  
· Mario Apostolov, Regional Advisor, UNECE  
Objectives of the Conference:

· Tina Mendelson, Chief of Party, USAID Economic Prosperity Initiative 
· Mario Apostolov, Regional Advisor, UNECE 
9:45 – 12:00 Session I. Progress in Trade Facilitation, Single Window and Other Projects
Moderated by Mario Apostolov, Regional Advisor, UNECE, Improving Information Exchange and the Single Window as Instruments of Trade Facilitation
10:00 – 10:45 Progress in the Implementation of Trade Facilitation Measures in Georgia
· Irakli Gvenetadze, Head of Data Exchange Agency, Georgian TFS Development 
· Vakhtang Lashkaradze, Head of IT Center, Georgia Revenue Service, Advantages of the Georgian Customs Data Processing System for Building a Single Window
· Aurelio Garcia, Managing Director, Batumi International Container Terminal, Benefits and Challenges of TFS and Single Window for Businesses
Discussion
10:45 – 11:00 Networking Coffee

11:00 – 11:15 Progress in Trade Facilitation in the Republic of Azerbaijan, Advance Submission of Information, Bilateral Customs Data Exchange
· Igbal Babayev, Chief of Department for Statistics and IT, State Customs Committee of the Republic of Azerbaijan
11:15 – 11:30 Progress in the Implementation of Trade Facilitation Measures in the Republic of Armenia
· Stepan Stepanyan, Senior Customs Inspector, State Revenue Committee of the Republic of Armenia 
11:30 – 12:15 International Trends in Customs Data Systems and Single Windows

· Constantin Ciuta, Senior Customs Advisor, UNCTAD, The Single Window and ASYCUDA
· Zahouani Saadaoui, Head of Sector e-customs, European Commission, DG TAXUD, e-customs Multi-annual Strategic Planning (MASP) and Single Window Implementation
· Konstantin Glukhenkiy, Economic Affairs Officer, UNECE Transport Division, Customs Information Exchange
Discussion
12:30 – 13:30 Networking Lunch
13:30 – 14:45 Session II. Supply Chain Council and Logistics
Moderated by George Doborjginidze, Executive Director, Georgian Logistics Association (GLA)
· George Doborjginidze, Executive Director, GLA, Supply Chain and Logistics’ Sector Overview in Georgia
· Joe Francis, Executive Director, Supply Chain Council, Supply Chain Council Plans for the Region; Supply Chain Operational Reference Model
· Sergey Anashkin, Head of Division, National Company Temir Zholy, Centre for Transport Logistics Development, Kazakhstan Railways, Development of Kazakhstan’s Transit Potential in the Transcaspian Direction
· Mario Apostolov, Regional Advisor, UNECE, Corridor Development 
Discussion
14:45 – 15:00 Networking Coffee

15:00 – 16:30 Session III. Initiatives to Facilitate Trade and Promote Corridor Development in the South Caucasus

Moderated by Maka Khvedelidze, Deputy Head of the Department for International Relations, Georgia Revenue Service 
15:00 – 15:30 Simplified Customs Procedures at Joint Border Crossings: Current Developments and Future Plans 

· Adem Yazici, EU Expert, Ministry of Customs and Trade of Turkey 
· Maka Khvedelidze, Deputy Head of the Department for International Relations, Georgia Revenue Service 
Discussion
15:30 – 16:30 Corridor Development in the South Caucasus: Case Studies

Moderated by Ketevan Salukvadze and Nino Kereselidze, the Ministry of Economy and Sustainable Development of Georgia 
· Oleg Platonov, President, Plaske Inc. VIKING Railroad Project on Containerized Cargo Shipments by Rail Baltics-Belarus-Ukraine-Black Sea
· Vadim Turdzeladze, Expert, TRACECA, Comparative Analysis of Multimodal Attractiveness Indexes Between Alternative Transportation Routes and TRACECA Corridor
· Alexander Zaboev, Political Transport Expert, International Road Transport Union (IRU), The Development of Transport and Transit Potential in the South Caucasus 
· Irakli Tsulaia, Director, Marabda-Kartsakhi Railway, Baku – Tbilisi - Karsi Railway Project-video presentation
Discussion
16:30 – 16:45
Day One Conference Wrap-Up: Key Opportunities and Challenges for Trade Facilitation and CTC Promotion
· Tina Mendelson, Chief of Party, USAID Economic Prosperity Initiative 
· Mario Apostolov, Regional Advisor, UNECE
17:00 – 19:30
Site visit to Batumi Customs Clearance Zone and Sarpi Customs Crossing Point 
 20:00 – 22:00
 Networking Dinner

Day Two: Tuesday, June 25

10:30 – 13:00 Session IV. Harmonized Railway Transport Regime 

Moderated by Erik Evtimov, Deputy Secretary General, International Rail Transport Committee (CIT)
· Helmut Meelich, Project Manager, UNECE Trans-European Railway Project Central Office, Latest Development, Investments and Opportunities Offered by Railways
· Uyarlar Hacer, Board Member, UTIKAD, The Role of the Railway-Maritime Transportation for Railway: Transport Corridors and Transportation Between Turkish Ports and Caucasus
· Irakli Titvinidze, CFO, JSC Georgian Railway, Georgian Railway, Latest Developments in JSC Georgian Railway in Terms of International Standards Creation
Discussion
11:30 – 11:45 Networking Coffee

· Erik Evtimov, Deputy Secretary General, CIT, Regulation of the Railway-Maritime Transportation according to COTIF/CIM and the Use of the Common CIM/SMGS Consignment Note and CIT Transport Documentation
· Olga Fisenko, Head of Terms Transportation of the International Reports Division at the Main Commercial Department, State Administration of the Railway Transport of Ukraine, Practical Aspects of Multimodal Transportation in the Black Sea Region
· Jochen Conrad, Head of Dangerous Goods Section, OTIF, Transportation of Dangerous Goods in the Railway-Maritime Traffic
· Zara Aghasafyants, Deputy Head of the Railway Center of the Firm Transport Service on Operational Work, CJSC South Caucasus Railway, South Caucasus Railway
Discussion 
10:00 – 13:00 Site Visit: Celebration of the International Day of Seafarers in Batumi State Maritime Academy
13:00 – 14:00 Networking Lunch (sponsored by the CIT)
14:00 – 16:00
Session V. Port Developments in Black Sea and Caspian Sea
Moderated by Capt. Mamuka Akhaladze, Director, Maritime Transport Agency of the Ministry of Economy and Sustainable Development of Georgia 
14:00 – 14:45 Port Community Systems Best Practices
· Dmitriy Yakimenkov, Head of IT Service, SE Odessa Commercial Sea Port and Galina Royzina, Head of Production, PPL 33-35, A Port Community System Project in Odessa, Ukraine  
· Richard Morton, Secretary General, European Port Community Systems Association, Building a Port Community System: Implications for Regulatory Agencies and Business
Discussion 

14:45 – 16:00 Port Developments: Current Capacity and Future Plans
· Azer Aliyev, Head of Transport Policy Department, Ministry of Transport of the Republic of Azerbaijan, Main Marine Routes
· Talgat Naguman, Deputy Chief of Corporate Development Department, JSC NC Aktau ISCP, Development of Ports at the South Caucasus, Black Sea and Caspian Sea: Shipload, Plans and Targets
· Steen Davidson, Managing Director, APM Terminals Poti Sea Port, Poti Port Overview
· Ilona Karapetyan, Head of Marketing, Batumi Sea Port, Batumi Sea Port: Capacity and Prospects
Discussion
16:00 – 16:15 Closing Remarks
· Tina Mendelson, USAID Economic Prosperity Initiative, Chief of Party
· Mario Apostolov, UNECE, Regional Advisor
16:30 – 20:00 Site visits to Batumi or Poti Sea Ports
20:00 – 22:00
Networking Dinner

