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CONFERENCE ON
TRADE FACILITATION, THE SINGLE WINDOW AND 

DATA HARMONIZATION
Organized by the 
United Nations Economic Commission for Europe and

Ministry of Economy, Trade and Energy of Albania in cooperation with the
United Nations Conference on Trade and Development Albanian Customs Administration
Preliminary programme

Durres, Albania 

27-28 September 2010
Location and accommodation in Durres: Hotel Tropical Resort

Plepa Durres, Durres, Albania‎  

http://www.albania-hotel.com/welcome.aspx?cmd=selecthotel&hotelid=80
Website: http://www.unece.org/trade/workshop/workshop.htm

For more information, please contact m
Mario Apostolov, Regional Adviser, UNECE Trade, tel. +41 22 9171134, fax: +41 22 9170037, e-mail: mario.apostolov@unece.org
or 

Ms. Pranvera Kastrati – Director, Trade Policy, Ministry of Economy, Trade and Energy, Tel: +355 4 22 22245/ext.74147, fax: +355 4 2226143, e-mail: pkastrati@mete.gov.al; or Ms. Migena Kalthi, migena.kalthi@mete.gov.al
The Government of the Republic of Albania, the United Nations Economic Commission for Europe (UNECE), and the United Nations Conference on Trade and Development (UNCTAD), working with the UNDP office and the One UN Team in Albania are organizing a Conference on Trade Facilitation, Single Window and Data Harmonization in Tirana, in 2010. The Conference will promote the use of international standards and codes in international trade, Single Window and paperless trade projects. 
A Single Window for export and import clearance, as defined in the UNECE / UNCEFACT Recommendation 33, is a facility that allows all participants in foreign trade operations to lodge all required information in one place, simultaneously, and in a standard format. The Single Window is a political and organizational tool, which requires high level of interagency collaboration, in order to achieve better governance and more efficiency in international trade. Building a Single Window typically is a step-by-step process, first focusing on organizing interaction among agencies, and then solving the technical issues of interoperability and building a software system. Data harmonization is the first step in setting up the technical system underlying the Single Window. It would allow the various agencies and private sector representatives to “speak the same language” – use the same codes and definitions of trade elements. Data harmonization focuses on alignment with such international standards as the UN Trade Data Elements Directory; the WCO Data Model; the UNCEFACT Core Components Library, etc.  
The objectives of the Seminar are:
· In Albania: Review the feasibility of a Single Window for export, import and transit in Albania. Take stock of: the current situation in data exchange among agencies and across borders; Single Window implementations emphasizing the regional and EU experience; and best practice in neighbouring country (e.g. progress made in the Single Window in The former Yugoslav Republic of Macedonia focused on the pre-declaration process). Explore the possibilities offered by ASYCUDA;
· Regional and corridor-based approach: Examine problems and opportunities for exchange of trade data in the region and/or along corridors; discuss benefits and feasibility of possible bilateral and multilateral agreements on an acceptable set of data for cross-border exchange. Examine a case study (e.g. involving Albania, The former Yugoslav Republic of Macedonia and an EU-member in the region). Share information on the challenges of building interagency and public-private cooperation for Single Window solutions in the SE European setting;

· Advance the practical work on data harmonization in the region: Further progress the practical exercise of data harmonization and alignment with international standards. Provide capacity-building on the use of the latest tools (UNECE, WCO, etc.). Identify the next steps in building an enabling environment for interoperable Single Window systems in Southeast Europe, from the perspective of European integration.

Representatives of the various Albanian agencies - stakeholders in a possible Single Window system, the neighbouring countries, experts from EU Member States, the UNECE, the World Customs Organization (WCO), the European Commission and others will present best practice experience in the area, with special reference to international standards. The meeting will strengthen the implementation of the regional initiative on harmonizing data requirements in Southeast Europe with international standards and directories. Government agencies dealing with international trade, the information society, and Customs, trade, freight forwarding and other business operators are invited to contribute further to this initiative. 

Day One, 27 September 2010:  

9:00
Registration

9:30 – 10:00
Welcome address
Besjan Pesha, General director Ministry of Economy, Trade and Energy, Republic of Albania 
Mario Apostolov, UNECE  

UNCTAD, UNDP
Chairpersons: 

Pranvera Kastrati, Albanian Ministry of Economy, Trade and Energy

Mario Apostolov, UNECE
10:00 – 12:30 Session I: The Single Window Concept in Albania and SE Europe
Trade facilitation and the Single Window concept in Albania

Pranvera Kastrati Director of Trade Integration Policy

Ministry of Economy, Trade and Energy of Albania 

ASYCUDA implementation; international standards; regional cooperation
Sajmir Lacej

Dashamir Hoxha

Nicolae Popa

Customs Administration of Albania and UNCTAD 

11:15 – 11:30 coffee break

The Single Window project in The former Yugoslav Republic of Macedonia
Customs Administration of The former Yugoslav Republic of Macedonia
Tour-de-table: representatives of other Southeast European countries 
Discussion

12:30 – 14:00 Lunch
14:00 – 18:00 Session II: Building Interagency Cooperation 
Challenges and achievements in building interagency cooperation 

Migena Kalthi, Expert Trade Integration Policy department, Ministry of Economy, Trade and Enery 
Prerequisites for building a Single Window and elements of a Master Plan involving various agencies

Mario Apostolov, Regional Adviser, UNECE Trade Division
Building political will: The European Commission’s plans for establishing a network of national Single Window system in Europe

Eva Kanovska, DG TAXUD, European Commission
Experience of an advanced European country in interagency and public-private cooperation

Mats Wicktor, Director, Future Customs project, Swedish Customs

The e-Government perspective

Irena Malolli- Director of Strategty and Action Plan - National Agency for the Information Society of Albania

Various sector perspectives: 
Business Community Representatives

Transport and freight forwarding

Agriculture / inspection agencies
Possibilities for bilateral, corridor based and regional agreement on a data set

Customs Administration of The former Yugoslav Republic of Macedonia
Discussion

Day Two, 28 September 2010: 
9:00 – 13:00 Session III: Practical steps in Data Harmonization
Interagency exchange of data in Albania

Genc Radovicka

Sajmir Lacej

Dashamir Hoxha

Albanian Customs Administration, National Agency for the Information Society 
Data harmonization: Developments in the European Union; EU Modernized Customs Code

Jean-Luc Delcourt, DG TAXUD, European Commission

Data harmonization and modeling – the use of the WCO Data Model

Gareth Lewis, World Customs Organization
11:00 – 11:15 coffee break

International standards for trade data harmonization and the Single Window

Tauno Kangur, UNECE Trade
Practical Exercise in Data Harmonization in Sea and Land Transport Documents
International experts and Representatives of the SEE countries
Cross-Border Cooperation and Plans for Further Action
Business Community Representatives
ASYCUDA, alignment with international standards, and possibilities to agree on regional or corridor based data exchange
Nicolae Popa and Constantin Ciuta, UNCTAD

Panel discussion on: Possible Next Steps on Data Harmonization and the Single Window in Southeast Europe
Discussion

13:00 – 14:00 Lunch
14:00 – 15:30 Session IV: Regional and Corridor Approach to Interoperability of Single Window Systems: Agreements on data harmonization 
Regional cooperation in adopting international standards, data requirement harmonization and establishing interoperable Single Windows
Build-Operate-Transfer pojects

Sinem Senkaya, Foreign Affairs Expert, TOBB Turkey
Discussion

15:30 – 16:00 Conclusions

16:00  - end of the Conference
16:00 Visit to the Port of Durres 
Abbreviations:
ASYCUDA – Automated System for Customs Data processing (managed by UNCTAD)

CBP – United States Customs and Border Protection Agency

DG TAXUD – Directorate General of the European Commission on Taxation and Customs Union

DM – Data Model

EC – European Commission

eSEE – e-Southeast European initiative (on the information society in SEE) 

EU – European Union

SDS – Standard Data Set

SECIPRO – regional network of the national trade facilitation bodies of the SEE countries

SEE – South-eastern Europe 

SEETO - Southeast European Transport Observatory

TTFSE - Trade and Transport Facilitation in South-eastern Europe project of the World Bank

UN/CEFACT – United Nations Centre for Trade Facilitation and Electronic Business

UNCTAD – United Nations Conference for Trade and Development

UNECE - United Nations Economic Commission for Europe

UN/TDED – United Nations Trade Data Elements Directory

WCO – World Customs Organization
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