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Summary 

 
In 2010-2011 UNECE conducted a trade-needs-assessment study in Belarus at the 

request of its Government1. As a follow-up, the Government is preparing an action plan for 
implementing the recommendations emerging from the study. Mr. Andrei Savinykh, 
Director, Information Department, Ministry of Foreign Affairs of Belarus, will deliver this 
statement during the fifth session of the Committee on Trade to inform member States 
about the main elements of the action plan. 

 
 

  

 1 The study is available on the UNECE website at www.unece.org/trade and in print. 
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Dear delegates, ladies аnd gentlemen,  

 

1. As part of its broader effort to promote private-sector-led development and achieve 
greater income diversification through trade, in 2010 and 2011 my country carried out a 
national trade-needs-assessment study. In doing so, we worked in partnership with UNECE.  

2. The aim of this study was threefold: first, we wanted to document all procedural and 
regulatory barriers to trade; second, we wanted to find out what institutional and logistical 
capacities we’d need in order to reap the benefits of the Customs Union with Kazakhstan 
and the Russian Federation; and third, we wanted to see how we could bring our trade-
related procedures and regulations up to the standard of international best practices. 

3. The study revealed that we have indeed made considerable progress in the areas of 
trade facilitation and quality assurance. But as with any development effort, there’s room 
for further improvement. For instance, we need to:   

(a) Familiarize the trading community with best practices in trade facilitation and 
quality assurance; 

(b) Strengthen our infrastructure for standardization, quality assurance, 
accreditation and metrology;  

(c) Continue streamlining our trade procedures and documentary requirements, 
and move to a paperless environment; 

(d) Strengthen interagency cooperation arrangements at the border; 

(e) Continue to develop the supply capacity of our rail-transport systems. 

4. The findings of the study have been useful to us in many ways. They’ve given us 
further evidence that the country is moving in the right direction. They’ve helped us see the 
strengths and weaknesses of our trade-support institutions, something that is critical for 
creating synergies with the broader regional integration efforts unfolding within the context 
of the Customs Union.  

5. At present, we’re exploring the organizational arrangements and specific measures  
that need to be taken so that we can apply the study’s recommendations. Our five priorities 
are: 

(a) Improving trade facilitation  

(b) Improving coordination between agencies at the border  

(c) Developing and optimizing our railway network  

(d) Developing the infrastructure for standardization, quality assurance, 
accreditation and metrology  

(e) Creating customer-oriented services to support trade.  

6. We will undertake these activities in stages. I’ve attached a table to the informal 
document containing my statement, which illustrates our approach. For instance, under 
each of the five priority areas, we’ve proposed immediate, short-term and medium-term 
measures. We’re currently trying to establish a time-frame for implementing the 
recommendations—which, unsurprisingly, is proving to be challenging in view of the 
number of agencies involved! We’ve emphasized the importance of sequencing activities so 
as to address the private sector’s immediate and long-term strategic business development 
needs; to create synergy across the five areas; to leverage the required partnerships between 
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Belarus and relevant regional and international institutions; and to better coordinate our 
capacity-building efforts with our Customs Union partners. 

7. Once the time-frame is decided, we will be seeking advice from UNECE about 
specific activities we’ll need to undertake under each measure.  

8. Belarus also shares the view of UNECE concerning challenges to coordinating 
efforts with our Customs Union partners, particularly those stemming from uneven 
capacities in the area of electronic business and the use of electronic documents. 
Addressing these challenges, however, would most likely require a separate assessment of 
the Customs Union territory as a whole. 

Thank you. 
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Annex I 
 

Proposed follow-up activities for improving trade facilitation and the 
infrastructure for standardization, quality assurance and metrology in Belarus 

Priority area Immediate and short term  Medium term 

Trade facilitation 
enhancement 

• Establish a public-private 
forum on trade facilitation. 

• Conduct a 
comprehensive analysis of key 
business procedures in priority 
sectors using the UNECE 
Business Process Analysis. The 
priority sectors will be agreed 
upon in consultation with the 
private sector through the forum 
on trade facilitation 

• Create a system for 
mapping Customs Union data 
requirements to international 
standards. 

• Revise existing laws to 
ensure greater competition 
among trade-related service 
providers 

 

• Based on the results of the 
Business Process Analysis, 
introduce the  necessary measures 
for simplifying trade procedures and 
streamlining documentary 
requirements in priority sectors. 

• Establish a Single Window 
platform and train the relevant State 
agencies on the use of the platform. 

• Prepare technical guidelines 
for assisting businesses and relevant 
government agencies comply 
with/implement: (a) the new trade 
facilitation measures and 
documentary requirements; (b) use 
Single Window platform. 

• Introduce regular monitoring 
on Supply Chain and Customs 
performance using UNECE 
Business Process Analysis and 
World Bank logistics performance 
indicators in trade and transport  

 

  Coordination at 
the border  

• Design a comprehensive 
evaluation methodology for 
supporting increased inter-
agency coordination at the 
border. The methodology will 
draw on, among others, the 
WTO Time Release 
methodology and the UNECE 
Business Process Analysis, with 
a view to highlighting 
bottlenecks to smooth 
coordination, and sources of 
risks 

• Training border-control 
agencies on the use of this 
methodology. 

• Implement the evaluation 
methodology. 

• Based on the results of the 
evaluation methodology: (a) take 
the necessary measures to improve 
at the border coordination; (b) de-
sign a common risk management 
system.  
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Priority area Immediate and short term  Medium term 

Development and 
optimization of 
the railway 
network   

 

• Carry out a detailed 
needs assessment of the railway 
system, with special emphasis 
on the requirements for 
establishing Intelligent Road 
Systems. 

• Based on the results of 
the needs assessment, establish 
an action plan for developing 
the railway network 

 

• Implement the action plan 
for developing the railway network. 

 

Standardization, 
quality 
assurance, 
accreditation and 
metrology 
infrastructure 
development 

• Develop a regulatory 
impact-assessment system 

• Bolster Gosstandardt’s 
institutional capacity so that it 
could translate international 
standards into Russian in a 
timely manner.  

• Design an advanced 
training programme, including  
training materials for future, for 
Gosstandardt’s middle and 
lower management as per 
UNECE’s recommendations. 

• Adopt new risk 
management tools. 

• Conduct a study to assess 
the viability of establishing 
compliance testing laboratories 
in Belarus. 

• Improving procedures for 
fighting counterfeit goods 

• Establish a national quality 
forum. 

• Build a network of reference 
laboratories. 

• Further develop metrological 
facilities and equipment, 
particularly those required for 
controlling food products in 
conformity with the European 
Union Directives. 

• Implement the advanced 
training programme. 

• Establish a national 
notification system on hazardous 
goods. 

Customer-
oriented trade-
support services 

• Establish a national 
programme to help small and 
medium-sized enterprises 
comply with quality standards 
and technical regulations. 

 

• Establish helpdesks to help 
businesses migrate to paperless 
trade. The helpdesks will also 
disseminate technical manuals and 
guides on complying 
with/implementing trade procedures 
and regulations. They will be hosted 
within existing market-support 
institutions such as chambers of 
commerce and industry. 

 

    


