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  Introduction and purpose 

1. This paper presents the work undertaken by the UNECE secretariat over the period 
2010-2011 to implement the recommendations of the Executive Committee (EXCOM). The 
EXCOM recommended the secretariat to deliver enhanced capacity-building for member 
States drawing on the work of the United Nations Centre for Trade Facilitation and 
Electronic Business (UN/CEFACT), and to encourage the implementation of the Centre’s 
recommendations, norms and guideline tools   The document updates the paper presented to 
EXCOM in December 2010 (ECE/TRADE/C/CEFACT/-2010/2/Add.2, annex B) which 
contained a description of the secretariat’s conceptual approach to capacity-building in this 
area.  

 I Major developments in capacity-building initiatives in 
UN/CEFACT 

2. The secretariat continued to implement the capacity-building strategy which was 
approved by EXCOM in 2009. It focused on further developing and extending the United 
Nations Network of Experts for Paperless Trade in Asia and the Pacific (UNNExT), which 
benefits from the joint support of the UNECE and Nations Economic and Social 
Commission for Asia and the Pacific (UNESCAP).  

3.  The Network brings together experts from across the globe, including from six 
UNECE member States (Azerbaijan, Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan 
and Uzbekistan) to offer   continuous training services in the areas of trade facilitation and 
electronic business. UNNExT also offers a platform for policymakers and experts from the 
region to exchange experience and to give peer-to-peer support in addressing the specific 
challenges of transition economies and developing countries.  

4. The Network is demand-driven. It has its own advisory committee of government 
officials from UNNExT beneficiary countries, and is assisted by four specialized advisory 
groups composed of experts and policymakers from the region and UNNExT extensive list 
trade facilitation or e-Business volunteer experts.  

5. In 2011, many of the UNNExT member countries showed increasing interest in 
implementing the World Customs Organization (WCO) data model, which is aligned with 
UN/CEFACT Standards and its Core Component Library (CCL). The data model is more 
and more being seen as a reference standard for Government-to-Government (G2G) and 
Business-to-Government (B2G) data exchange in cross-border trade in particular in the 
developing countries and transition economies.   

6. To support Governments in simplifying trade documents and implementing 
paperless trade UNECE, UNESCAP and WCO developed a high-level Guide and training 
material for data harmonization. The Guide provides detailed information and instruction 
for simplifying trade documents through aligning them to the UN Layout Key (UNECE 
Recommendation 1), use of common definitions for trade data (UNTDED) and the use of 
standards based electronic messages which align with WCO and UN/CEFACT instruments. 
A first workshop was delivered with financial support from the CAREC project at the Asia 
Trade Facilitation Forum 2011 in Seoul.  

7. At present, and with funds from the Swedish Development Agency (Sida), the 
UNECE secretariat is preparing an e-Guide on trade facilitation and electronic business 
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implementation. The Guide will be completed by training materials and case stories on 
good practices from the main regional areas. 

 
Capacity-building activities (December 2010–October 2011), Table 1 

Date Meeting title Short description 

April 
2011 

Regional Training Workshop on 
Business Process Analysis for 
Paperless Trade and Single Window 
Implementation, 20-22 April 2011, 
Bangkok, Thailand

UNNExT regional workshop on 
Business Process Analysis, with the 
support of GIZ (Deutsche 
Gesellschaft für Internationale 
Zusammenarbeit) 

June 
2011 

UNNExT Training on Business 
Process Analysis for Paperless 
Trade and Single Window System 
for Kazakhstan/Central Asia in 
Astana,  Kazakhstan , 27-28 June 
2011

UNNExT training on Business 
Process Analysis in collaboration 
with Kazakhstan Customs and GIZ 

Oct. 
2011 

UNNExT Capacity-Building 
Workshop on Addressing Legal 
Issues for Single Window 
Implementation and Paperless 
Trade, 7-8 October 2011, Seoul, 
Republic of Korea

Technical Workshop on gap analysis 
and setting up legal frameworks for 
Single Window and cross-border 
trade, with support of the Asian 
Development Bank  (ADB) 
(CAREC) 

Oct. 
2011 

UNNExT Capacity-Building 
Workshop on Data Harmonization 
for Single Window Environment, 7-
8 October 2011, Seoul, Republic of 
Korea

Technical Workshop on 
simplification of trade documents and 
development of electronic documents 
using international standards; the 
workshop is based on new course 
material jointly developed by 
UNECE, UNESCAP and WCO under 
UNNExT with the support of ADB 
(CAREC) 

Oct. 
2011 

Regional breakout meeting of 
Central Asian Countries, Asia-
Pacific on the Trade Facilitation 
Forum 2011, 4-5 October 2011, 
Seoul, Republic of Korea

Organization of a breakout meeting 
of Central Asian countries on 
regional gap analysis and 
performance indicators for trade 
facilitation implementation in Central 
Asia 

Dec. 
2011 

Single Window Project Planning 
and Implementation, 14-15 
December 2011, Geneva, 
Switzerland

UNNExT high level workshop on 
planning and managing Single 
Window projects 

Dec. 
2011 

UN Global Trade Facilitation 
Conference on Supply Chains and 
Single Windows in the next decade 
www.unece.org/swglobalconference
2011 

Global conference organized by the 
five regional commissions of the 
United Nations 
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Guides, tools and related activities developed by the secretariat, Table 2  

Tool Name Short Description Application 

UNNExT 
Briefing 
papers 

Briefing papers for policymakers 
on specific topics. 

UNNExT Brief No. 5, Towards a 
Single Window Trading 
Environment – Senegal's 
Transition from a Paper-based 
System to a Paperless Trading 
System, January 2011.

UNNExT Brief No. 6, Towards a 
Single Window Trading 
Environment – Japan's 
Development of a Single Window 
- Case of NACCS, April 2011.

UNNExT Brief No. 7, Towards a 
Single Window Trading 
Environment – Achieving 
Effective Stakeholder 
Coordination, September 2011.

UNNExT Brief is a series of 
briefs covering a range of critical 
issues to be tackled in the 
successful development of 
paperless trade and Single 
Window initiatives. Also, they 
showcase best practices in the 
region and beyond to share 
experiences and lessons learned.  

 

 

 

UNNExT 
Guide on 
Data 
Harmonizatio
n for Single 
Window 

A guide for developing countries 
and transition economies to 
analyse and simplify trade 
documents and to develop 
electronic trade documents using 
open, international standards 

To be used in connection with 
UNNExT capacity building 
workshops; joint publication of 
UNECE, ESCAP and WCO;  final 
draft completed,; publication in 
2012 

UNNExT 
Country 
studies on 
Data 
Harmonizatio
n for Single 
Window 

National case studies of how 
countries  conduct data 
harmonization and development 
of electronic trade documents for 
Single Window; currently 
available studies from Thailand 
and the Republic of Korea 

To be used in connection with 
UNNExT Guide on Data 
Harmonization for Single 
Window 

UNNExT 
Guide on 
Legal Issues 
related to 
Single 
Window 
Implementati
on  

Guide on gap analysis and legal 
instruments to support 
development of Single Window 

Draft guide has passed first 
internal expert review; publication 
expected for Q1 2011 

Revision of 
the UNNExT 
Business 
Process 
Analysis 
Guide 

Guide to analyse and simplify 
Business Processes for Single 
Window Implementation  

The UNNExT Business Process 
Analysis Guide has been used in a 
number of projects in developing 
countries and transition 
economies. UNNExT organizes a 
series of interviews and a survey 
with the country project managers 
and is now preparing a revised 
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Tool Name Short Description Application 

version of the Guide.    

UNNExT 
Guide for 
Single 
Window 
Planning and 
implementa-
tion 
management 

A Guide for policy makers and 
project managers to better plan 
and manage Single Window 
Projects 

The Guide is developed with 
experienced project managers and 
academics to support policy 
managers and decision makers in 
planning and implementing Single 
Window Projects. It takes into 
account the specific policy and 
implementation situation in 
developing countries and 
transition economies.   

Single 
Window 

Implementa-
tion 
Framework 

Collaboration with research 
institutes and Single Window 
Implementers under the ITAIDE 
project. 

The generic Single Window 
Implementation Framework 
(SWIF) can be used as a 
framework for the national 
steering committees and other 
stakeholders to develop policy 
and directions (policy formulation 
- strategy and action plans 
developed), and to steer and 
oversee the implementation of 
those strategies and plans (policy 
implementation) and as a basis for 
establishing and maintaining more 
detailed (granular) operational 
implementation plans.. 

Implementa-
tion 
Framework  
for e-
Solutions for 
trade 
facilitation 

Research paper Summary of the Single Window 
Implementation Framework 
taking into account the specific 
situation of the European 
Community countries 

  

 II. Capacity-building activities of the Regional Adviser 

8. Since December 2010, the UNECE Regional Adviser (Trade) has undertaken 12 
missions, 4 of which involved capacity-building events. He also oversaw the completion of 
six studies, the results of which will be taken into account by the UNECE secretariat and 
the UN/CEFACT bureau, as they develop their future work. 

9. The events organized by the Regional Adviser included:  

(a) Conference on the Single Window, Data Exchange, Interagency and Public-
Private Cooperation for Trade Facilitation, Moscow, 7-8 April 2011, co-organized with the 
Commission of the Customs Union of Belarus, Kazakhstan, -the Russian Federation and the 
Interparliamentary Assembly of EurAsEC. The Conference saw the signing of a 
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Memorandum of Understanding for cooperation between the  the UNECE and the 
Commission of the Customs Union, and ended with  concrete decisions and 
recommendations on the further implementation of the Single Window principle and data 
exchange harmonization, based on established international standards. 

(b) Seminar on “The Single Window Concept and Integrated Railway 
Transportation to Facilitate Trade in the pan-European Space”, organized in Odessa on 1 
June 2011 together with the Ukrainian Government and Plaske JSC, under the joint 
UNECE - Czech Republic project. The seminar's results include: (a) a recommendation to 
explore the possibility of launching a pilot project for a Single Window in the ports of 
Odessa, brought to the attention of the Prime Minister of Ukraine, Mr. Azarov; (b) a 
recommendation to hold an inter-agency meeting in Kiev to launch such a pilot project; and 
(c) a request to UNECE to organize an inter-agency meeting on the alignment of the 
CIM/SMGS railway consignment note with the international standards for data exchange. 

(c) Seminar on the alignment of the CIM/SMGS railway consignment note, held  
on 21 September 2011 during the week of the UN/CEFACT Forum in Geneva. The meeting 
issued five recommendations on harmonizing the semantics of data elements, the possible 
use of data elements and whole data sets by different organizations, necessary legislative 
amendments, and further cooperation between the different subregional railway 
organizations.  

(d) The fifth regional Southeast European seminar on Trade Facilitation, the 
Single Window and Data Harmonization, held in Sarajevo on 10 and 11 October 2011. The 
seminar was co-organized with the Southeast European Regional Cooperation Council (for 
which the Regional Adviser is the liaison officer at UNECE) and the UNDP office in 
Sarajevo. The seminar enhanced the work on the Single Window in the complex 
administration of Bosnia and Herzegovina, and further strengthened cooperation among 
several neighbouring countries on several practical issues.  

(e) Founding meeting of an interagency, public-private working group in support 
of a possible Single Window pilot project, Kiev, 18 October 2011. This meeting followed 
up on the decisions of the seminar in Odessa on 1 June 2011.  

(f) As a secretary of the SPECA (Special Programme for the Economies of 
Central Asia) Project Working Group on Trade, the Regional Adviser participated in the 
organization of the sixth meeting of the Working Group in Ashgabat, Turkmenistan, on 10 
November 2011.  

(g) Organizational meeting in Tbilisi, Georgia, on 1 Dec. 2011, on trade 
facilitation and the Single Window in the South Caucasus. USAID accepted to hold a joint 
regional seminar in the South Caucasus (Tbilisi, 13-14 June 2012), to advance trade 
facilitation projects and transit data exchange in the region.  

(h) First regular meeting of the interagency, public-private working group in 
support of the regional Single Window pilot project, 22 December 2011. This meeting 
approved the membership of the Working Group and adopted its plan of action.  

(i) Seminar on trade facilitation for Uzbekistan, in collaboration with the 
Ministry of Foreign Economic Relations of Uzbekistan, UNCTAD and UNDP. Over 50 
representatives of the Cabinet of Ministers of Uzbekistan, Ministry of Foreign Economic 
Relations and Trade, State Customs Committee, Central Bank, Ministry of Health, Ministry 
of Agriculture and Water Resources, Uzbekekspertiza, Uzbek Agency for Communication 
and Information, Chamber of Commerce and Industry attended the seminar. Experts from 
UNECE and UNCTAD presented best practices of Single Window systems. They 
highlighted the need to introduce e-customs, effective interagency cooperation, risk 
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management, data harmonization with the use of international standards, codes and 
recommendations, with special reference to the facilitation of export procedures. 

10. In addition, the Regional Adviser participated as a keynote speaker at the Central 
Asian Regional Forum on Single Window Implementation in December 2010, and attended 
the annual session of the Inter-parliamentary Assembly of EurAsEC and the annual meeting 
of the CAREC Customs Cooperation and Trade Facilitation Committee. 

 III. Regulatory cooperation and standardization policy 

11. The Working Party on Regulatory Cooperation and Standardization Policies (WP. 6) 
held and co-organized several awareness-raising and capacity-building events in the last 
biennium. 

12. As part of the twenty-first session of the Working Party, a series of capacity-
building events were organized. These included: 

• UNECE cooperated in the organization of an international conference on 
“Equipment and Services in Explosive Atmospheres” of the International 
Electrotechnical Commission (IEC), the IEC System for Certification for Standards 
relating to Equipment for Use in Explosive Atmosphere (IECEx) and the Emirates 
Authority for Standardization and Metrology (ESMA) and held in Dubai, United 
Arab Emirates, in March 2012.  

• A Workshop on "Traceability: a tool for managing risks" was held as part of the 
2011 annual session. Participants were informed of how traceability requirements 
could enable authorities to reach policy objectives and businesses to achieve 
consistent regulatory compliance.  

• A panel session on “Standards and regulations as a tool for promoting sustainable 
development: preparing for Rio +20”. Standards and regulations were presented to 
participants as part of the transition to a green pattern of consumption and 
production.  

13. As part of the twentieth session of the Working Party, several capacity-building 
activities were organized. These included: 

• A panel session on: "Promoting Cooperation in Conformity Assessment". 
Participants were informed about how duplicate testing of products could be 
avoided, in particular, by making use: of international standards, of the results of 
certification and testing carried out within international schemes of conformity 
assessment, and of inter-laboratory cooperation. Several success stories of 
international regulatory cooperation were shared. 

• A panel session on “Risk-management in regulatory systems” showcased tools for 
planning, developing and implementing technical regulations, conformity-
assessment procedures, market-surveillance activities and inspections in a way that 
responds to societal expectations for safety;  

• A panel session for the countries of South East Europe on best practice in market 
surveillance was held as part of the “CEFTA week”. It shared best practice on how 
market surveillance authorities could control the proliferation of low-quality and 
counterfeit goods.  

14. At a meeting of the UNECE Sectoral Initiative on Equipment for Explosive 
Environments held in Split, Croatia, regulators from major markets agreed that a shared 

 7 



ECE/TRADE/C/2012/12 

regulatory framework in this sector was desirable and could be achieved in the medium 
term within the UNECE framework.  

15. On 8 and 9 November 2011, the Chairperson of WP.6 made a presentation on “A 
common regulatory language for trade and development –the case of the International 
Model for Technical Harmonization” at a workshop on regulatory cooperation organized by 
the WTO secretariat and attended by representatives of the WTO Member States.  

 IV. Agricultural quality standards 

16. The secretariat continued to promote the implementation of international quality 
standards for commercial agricultural products across the UNECE region and in other 
regions of the world. These activities were financed from the UN Development Account 
(UNDA) and the Russian Voluntary Contribution Fund (RVCF). In 2010/2011, experts of 
the Working Party on Agricultural Quality Standards (WP.7) and the secretariat carried out 
the following promotional and training workshops: 

• Workshop for Central Asian countries: “The use of agricultural quality standards in 
technical regulations and the application of standards in international trade”, 
Khujand, Tajikistan (September 2011) 

• Workshop for African countries on interpretation of Commercial Quality Standards 
for Fresh Fruit and Vegetables, Accra, Ghana (September 2011) 

• International Workshop For CIS Countries on the use of Standards for Fresh Fruit 
and Vegetables and Dry Produce in Technical Regulations and the Application of 
Standards in International Trade, Chisinau, Republic of Moldova (October 2011) 

• International Workshop on Commercial Quality Standards for Fresh Fruit and 
Vegetables for the Countries of South-East, Central and East Europe, Dubrovnik, 
Croatia (October 2011) 

• International Harmonization Workshop on Standards for Fresh Fruit and Vegetables 
for Asian Countries, Chiang Mai, Thailand (November 2011) 

17. Workshop reports, recommendations, training material and other information are 
available on the website at:  www.unece.org/trade/agr/welcomeE.htm, under 
"Meetings/Capacity building". 

18. The workshops in Ghana and Thailand used participants' feedback and local 
expertise (along with promoting the standards and training participants) to develop 
international standards and explanatory brochures for pineapples and fresh chilli peppers. In 
May 2012 a workshop on agricultural quality standards is to take place in Sarajevo, Bosnia 
and Herzegovina. It is financed by donor contributions and is being organized at the request 
of the government and local producer organizations. If funding can be secured, it could lead 
to a more large-scale training programme for the Balkan region.   

19. With significant contributions from the private sector, much progress was made in 
setting up hi-tech laboratories in the Russian Federation for in-vitro clonal multiplication of 
seed potatoes and for diagnostics of potato virus diseases. Under this project to modernize 
the system of seed potato production and certification in the Russian Federation and other 
CIS countries, the following activities were organized:  

• Workshop on potato virus detection with Russian scientists and Seed Potato 
Training Course for Russian experts, Switzerland (June 2011) 

• Workshop on Seed Potato Demonstration Trials, Moscow, Russian Federation (July 
2011)  
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• Technical advisory mission to Voronezh, Russian Federation (July 2011)  

• Training on in-vitro seed potatoes multiplication, Lorkh Institute, Russian 
Federation (December 2011, January and April 2012)  

• Putting into operation a virus diagnostics laboratory in Vladikavkaz, Northern 
Ossetia, Russian Federation (January 2012) 

• Establishing a laboratory for in-vitro clonal multiplication of seed potatoes in 
Vladikavkaz, Northern Ossetia, Russian Federation (April 2012) 

• In-the-field training of seed potato growers in Voronezh and Vladikavkaz (June 
2012) 

20. December 2011 marked the end of the successful UNDA Project “08/09B: 
Enhancing capacity of developing countries to implement international standards for 
commercial agricultural products in order to improve their trade competitiveness”.  

21. The findings of various evaluations of the activities indicate that the project was not 
only implemented effectively but during its short duration it achieved tangible results and 
impacted on national capacity-building.  Participants from beneficiary countries have 
become familiar with UNECE standards; they have learnt how these standards are 
interpreted and applied in practice by inspection services in the EU export markets. Experts 
from transition and developing countries have become part of the UNECE professional 
network, all of them are now fully informed (through the list servers) about UNECE 
standardization work and are able to contribute to the development of standards and 
explanatory material.  

22. Replies to a questionnaire sent to all participants indicate that no less than 65 
national standards based on UNECE ones were adopted in Kyrgyzstan, the Republic of 
Moldova, the Russian Federation and Tajikistan. In Belarus, the State Committee on 
Standardization published a catalogue of all UNECE standards to promote them among 
producers and traders. Important exporters of fresh fruit and vegetables outside the UNECE 
region, for example Chile, Kenya, Ghana, Morocco, South Africa and other countries, base 
their national standards for exported products on those of UNECE.  

23 Further evidence of impact is expected in the coming years in areas related to 
legislative and technical issues, as well as to the implementation and practical use of 
standards. Findings of the evaluation report also suggest that the projects were very relevant 
to the beneficiary countries. Demand for further capacity-building was high. In fact, the 
successful delivery of the workshops and training sessions gave rise to expectations by 
beneficiaries for the short- and longer-term follow-up and there is a tangible anticipation 
among the beneficiaries that UNECE would be able to provide technical assistance in the 
future. However, the activities' sustainability can only be ensured through further 
fundraising and partnerships with other international organizations, national administrations 
and the private sector 
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