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Implementation of projects related to the Work Plan of the 
SPECA Project Working Group on Trade
1. Projects on Trade Facilitation, e-Business and the Single Window 
Building on the achievements of the UNDA-5 project on trade facilitation in the SPECA countries, which actually helped launch this PWG, activities continued on building Single Window projects, data harmonization and alignment with international standards electronic document exchange with the growing involvement of aid agencies, which had participated in the capacity-building activities in our project: GIZ, USAID, ADB, EurAsEC. They started assisting countries with projects on the Single Window. 
GIZ organized a regional seminar on next steps in building the Single Window in the Central Asia in Bishkek in December 2010, at which they invited the UNECE Regional Adviser as a keynote speaker. The next steps are: setting up the management of the Single Window, data harmonization and alignment to international standards. This is the case in Kyrgyzstan and Tajikistan, from which we receive requests for assistance. 
In KG, now that the consulting firm Crown Agents has a contract to help with the Single Window, it is important that the Government and the firm pick up and use the Forms Repository, which we helped develop before the events of March 2010. 
The Single Window project in Azerbaijan, which started with a presidential decree three months after our two seminars in Baku in 2008, has produced an operational first phase of a Single Window. The main tasks now are to include more agencies beyond Customs and to use international standards and codes for data exchange.  
Uzbekistan also started developing a Single Window with UNECE assistance. It will carry out a test project and decide on further developments by the end of 2011. The Government has invited UNECE to organize a seminar on the next steps in 2012. 

The Customs Control Committee of Kazakhstan has developed a national project on the Single Window, which has received the support of the Prime Minister. In addition to the previous assistance, provided by the UNECE, in cooperation with GIZ, USAID and other development partners, UNECE is cooperating with Kazakhstan and the Customs Union of Belarus, Kazakhstan and Russia to help implement the Single Window concept. A major conference on the Single Window with the Commission of the Customs Union, took pace in Moscow on 7-8 April 2011. The second one will be hosted by Kazakhstan in mid March 2012. 
Experts from the SPECA countries participated in 2 capacity-building seminars organized by UNESCAP, ADB and UNECE on the technical aspects of the Single Window, Business Process Analysis and data harmonization in Bangkok and Seoul in 2011. 
2. Customs Data Exchange between Afghanistan and Neighbouring Countries.

We have proposed, together with UNCTAD, a related project on data exchange between Afghanistan and its northern neighbors. Agreed simplification, harmonization and standardization of Customs data exchange can have a strong facilitating effect, and enhance the fight against drugs trafficking and smuggling. The objective of this joint project is to institutionalize an automated, efficient and harmonized exchange of Customs data between Afghanistan and the neighboring SPECA countries, and the creation of secure transit corridors facilitating the trade in the region, possibly on the basis of agree simplified data sets, which may follow the ones proposed in e-TIR.  

The expected outputs would be faclilitation of international cooperation, the implementation of modern IT tools for Customs data exchange and risk-management; significant reduction of time for gathering and analyzing Customs data; while significantly improving the quality of anti-smuggling/anti-trafficking operations. 

Rationale is based on UNCTAD’s expertise in organizing Customs data processing, notably in Afghanistan, and UNECE’s expertise in data harmonization and standardization. We are starting with the first missions to Uzbekistan. We invite Turkmenistan and Tajikistan to cooperate on these issues. 
3. Capacity-building to implement commercial agricultural quality standards
A regional workshop for the Central Asian countries entitled “The use of agricultural quality standards in technical regulations and the application of standards in international trade”, was organized jointly by UNECE and Tojikstandart in Khujand, Tajikistan, on 5 - 8 September 2011. It encouraged the practical application of the UNECE standards for fresh fruit, vegetables and nuts in Tajikistan and the other Central Asian countries. The seminar recommended that UNECE standards become obligatory at least for a number of priority products for export. Tajik experts will draft standards for persimmon and quince and submit them to the UNECE Specialized Section for consideration.
4. Creation of a Regional Foreign Trade Platform under the Center of International Trade in Bishkek  (CIT)
UNCTAD is proposing the creation of a Regional Foreign Trade Platform (RFTP) to provide economic operators in Central Asia with comprehensive information about: applicable tariff rates and other Customs duties and taxes; documents that must be presented to Customs authorities, import and export prohibitions/restrictions etc; Customs procedures to be used; real costs of a Customs transaction, through a “Tariff Assessment Simulator”. The aim is to integrate on one platform the national Customs tariffs and commercial legislation, and make them available to the interested parties via a single web interface. The RFTP will be able to work both as a standalone system and as part of a National/Regional Single Window Environment.
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