[image: image1.wmf]
	Project Title
	Strengthen capacities of SPECA Member States to formulate, articulate and implement appropriate policies and strategies to participate effectively in, and derive maximum benefit from, multilateral trading system - in particular WTO accession negotiations and post-accession assistance in implementing and benefiting from  WTO agreements and commitments.



	Outcome
	

	Indicative Funding Requirements
	Total estimated budget:  
	$   3,792,810               

	Potential Sources of Funding
	[Donor(s)]:   

[Development Bank(s)]:    

Other Resources:
	$

$ 



	Expected start date
	

	Expected Duration
	2011-2015

	Implementing Organisation(s)
	UNCTAD

	Country/Countries
	Afghanistan, Azerbaijan, Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan

	Submitted by
	UNCTAD
Contact person: Bonapas.Onguglonctad.org



Background

Pursuant to intergovernmental mandates
 UNCTAD promote the accession of developing countries and countries with economies in transition to the WTO on terms consistent with their level of development and their ability to implement obligations associated with WTO membership  and derive developmental benefits.
Three SPECA countries - Afghanistan, Azerbaijan and Kazakhstan- are beneficiaries of the UNCTAD Trust Fund for WTO Accessions. UNCTAD also provided accession related technical assistance to Tajikistan and Uzbekistan on ad-hoc basis. Trade-related technical assistance and capacity building programmes is aimed at assisting them in enhancing their trade policy making capacity, developing human resources, as well as establishing / strengthening the institutional and regulatory framework and infrastructure in these countries at all stages of their accession process to benefit from WTO membership.
In September 2006 UNCTAD in collaboration with the Ministry of Foreign Affairs of Azerbaijan organised the Roundtable of SPECA countries on WTO accession issues. The objectives of this Roundtable were to share experiences relating to WTO accessions as well as to enable them to network among themselves on accession related information and other issues on the multilateral trade agenda. The participants praised UNCTAD's technical assistance on WTO accession and requested to continue its support to SPECA countries particularly in the area of awareness building regarding the WTO and the potential impact of WTO membership on governments, private sector and civil society of acceding countries as well as focusing technical assistance also on the "pre-accession", "accession" and “post-accession” phases.

Justification

Promoting the accession of developing countries and countries with economies in transition to the WTO on terms consistent with their level of development and their ability to implement obligations and derive benefits associated with WTO membership is a core policy objective of UNCTAD. Recognising this policy objective as being a key mechanism for building valuable trade policy capacity and thereby increasing the opportunities for economic development and poverty reduction, the Accra Accord (UNCTAD XII) at paragraph 90(e) provides that: 

"UNCTAD should continue to provide and strengthen technical support to and cooperation with developing countries, according to their level of development, particularly LDCs and countries with economies in transition, prior to, during and in the follow up to their WTO accession process."

Specifically, UNCTAD has the following objectives related to supporting accession to the WTO: 

· Assisting national officials in elaborating optimal approaches in the respective phases of the accession process, particularly in making an inventory of relevant problems to be solved both of an internal and external nature.

· Strengthening the knowledge of national officials of multilateral trade negotiations techniques, strategies and tactics in order to improve their negotiating capacity;

· Providing advice in trade policy formulation and implementation, particularly relating to the WTO accession negotiations; 

· Strengthening the capacities of trade supporting national institutional structures  (including the academic community) through training and joint analysis of the relevant problem areas; and

· Increasing awareness among civil society, including private sector stakeholders and parliamentarians on the accession process and what it entails.

The long-term objective of the accession-related technical assistance provided by UNCTAD is to enable the newly acceded Members to benefit from and contribute to the multilateral trading system as a result of their better understanding and appreciation of the various WTO Agreements through establishment of appropriate institutional and regulatory framework, and expansion of their trade and economic growth, supporting their poverty reduction objectives

Expected Output(s)

The activities to be undertaken under the Project aim at delivering the following outputs: 

· increased capacity in trade‑related issues in acceding countries leading to more effective participation in the accession process ;

· improved overall understanding the complex rules and disciplines associated with WTO membership by developing countries; 

· government officials in acceding countries or those about to apply to the WTO trained and coached in trade‑related policy and WTO matters/processes; 

· a range of accession‑related trade policy studies and reviews completed;

· improved information and resource sharing among of acceding developing country trade negotiators

It is expected that the beneficiary countries will be able to:

· Better appreciate the process and what it entails;

· Table their Memorandum on the Foreign Trade Regime (FTR) that is consistent with WTO guidelines while preserving their developmental policy options;

· Participate more effectively in their accession process (via improved quality of human resources and institutions dealing with the process of accession);

· Obtain a better appreciation that WTO membership is not merely about legal obligations. Benefits can be derived from the WTO provisions including in the accession process  in their efforts to move to a more market oriented trade regime while preserving their developmental ambitions and national policy objectives and supporting poverty reduction;

· Building awareness and dissemination of information to civil society.

Proposed Approach and Strategy, including Capacity Development Response

This Project is directly concerned with financing technical assistance, which will be used to support SPECA countries, which have applied to join the WTO or who have expressed an interest in joining. The technical assistance would be specifically applied to building capacity in these countries in order that they can join the WTO on terms consistent with their respective development needs and which would allow meaningful participation in the multilateral trading system.

The main objective of the Project is to continue support technical assistance which will keep a sustained momentum in addressing a range of problems in acceding countries such as: (i) lack of experience in the multilateral trade negotiations; (ii) insufficient capacity to formulate trade‑related policy; (iii) weak strategies for negotiating terms of accession to the WTO, and (iv) inadequate attention to the requirements and obligations inherent to WTO membership.

The Project aims to further strengthen trade‑related capacity in target countries by training, technical studies, expert legal and institutional advice. The Project will increase the capacity of target acceding countries to join on terms more consistent with their developmental needs (i.e. on "balanced terms") and to speed up the process of their accession to the WTO. 

UNCTAD has the expertise and accumulated knowledge to offer high quality and independent assistance to acceding countries. The strength of UNCTAD is that it has wide‑ranging and multi‑disciplinary expertise in the area of trade negotiations supported by an extensive experience in providing technical assistance to developing countries and countries with economies in transition in the context of their GATT/WTO accession and their participation in multilateral trade negotiations.  UNCTAD currently assists many countries and regions, including most of SPECA countries in trade negotiations including WTO accession.  UNCTAD's Trade Negotiations and Commercial Diplomacy Branch will manage the proposed Project. 
Activities and Project Budget 

(2011–2015)

(US Dollars) 

	Activity description
	TOTAL

Budget
	 2011
	 2012
	 2013
	 2014
	 2015

	PERSONNEL

Project Officer
International experts/consultants

Official travel

Mission costs

National experts

Translators

Sub-total:


	800,000

155,000

432,500

150,000

150,000

50,000

1,737,500


	160,000

31,000

86,500

30,000

30,000

10,000

347,500


	160,000

31,000

86,500

30,000

30,000

10,000

347,500


	160,000

31,000

86,500

30,000

30,000

10,000

347,500


	160,000

31,000

86,500

30,000

30,000

10,000

347,500


	160,000

31,000

86,500

30,000

30,000

10,000

347,500



	TRAINING
Study tours and training

Workshops/seminars

Publications

Equipment

Sub-total:


	1,070,000

75,000

100,000

101,085       1,346,085

	214,000

15,000

20,000

20,217

269,217


	214,000

15,000

20,000

20,217

269,217
	214,000

15,000

20,000

20,217

269,217


	214,000

15,000

20,000

20,217

269,217
	214,000

15,000

20,000

20,217

269,217



	MISCELLANEOUS
Contingency (5%)

Sub-total:
	154,180
	30,836
	30,836
	30,836
	30,836
	30,836

	UNCTAD Project overheads (13% of Project sub-total plus contingency)

Sub-total
	555,045
	110,009

	110,009

	110,009

	110,009

	110,009


	TOTAL project cost
	3,792,810
	757,562
	757,562
	757,562
	757,562
	757,562


� UNCTAD IX (Midrand Declaration), UNCTAD X (Bangkok Plan of Action), UNCTAD XI (São Paulo Consensus), UNCTAD XII (Accra Accord)





