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	Project Title
	REDUCING PUBLIC RISKS BY EMPOWERING 

CONSUMERS AND COMPETENT AUTHORITIES 



	Outcome
	Increasing safety for consumers, workers, and communities in Central Asia by reinforcing inspectorates and market surveillance authorities. 



	Indicative Funding Requirements
	Total estimated budget:  
	$ 600,000

	Potential Sources of Funding
	[Donor(s)]: UNIDO

[Other Resources]:   


	$ 100,000



	Expected start date
	February 2011

	Expected Duration
	December 2012

	Implementing Organisation(s)
	UNECE, in partnership with UNIDO

	Country/Countries
	SPECA countries

	Submitted by
	Ms. Lorenza Jachia


1 Background

The proliferation of low quality products in countries where authorities have little capacity to monitor imported as well as domestically produced goods is putting end-users at risk. Recent examples - i.e. hazardous toys, contaminated milk – illustrate how weak market surveillance capacities can threaten human life and cause substantial economic losses. Unsafe and unscrupulous production methods also weaken compliant producers that are unable to compete against cheap sub-standard goods. 

Market surveillance authorities and consumers associations play a key role in ensuring that products placed on the market, whether produced locally or imported, conform to regulations and that plants and installations are secure. These activities also protect compliant business: therefore, they contribute to ensure fair competition.

In many Central Asian countries, these institutions do not exist. Where they do, they are severely underfunded and lack the human and technical resources required to perform the functions assigned to them. Reinforcing these authorities is a key priority to restore consumer confidence and increase business resilience. 

2 Justification

Central Asian countries have expressed the need to strengthen competent institutions and empower consumers in a number of international fora, including the WTO Committee on Technical Barriers to Trade, the Interstate Council for Standardization, Metrology and Certification of the Commonwealth of Independence States (EASC Council), the Committee on Conformity Assessment of the International Organization for Standardization (ISO/CASCO Committee)). Very little assistance, however, has been delivered to date.

The UNECE Working Party on Regulatory Cooperation and Standardization Policies (WP.6) promotes regulatory policies that protect the health and safety of consumers and workers, and preserve our natural environment, without creating unnecessary barriers to trade and investment. WP.6 started work on market surveillance in 2002, and over the years has developed best practice, recommendations and a number of practical tools that may now be readily implemented, including a guide to the General Market Surveillance Procedure, a Glossary and related publications. 

The implementation of best practice in the area of market surveillance is of utmost importance, not only for protecting end-users from sub-standard and potentially dangerous products, and ensure a level-playing field among businesses, but also to stimulate the production of higher quality goods able to compete in international markets.

3 Expected Output(s)

The following outputs are expected:

1. Increased capacity of market surveillance authorities to ensure that consumer products, plants and installations are safe and compliant with regulations;

2. Consumers associations are made aware of their role and are empowered to prevent and react to hazards impacting on buyers and communities;

3. Strengthened cooperation among stakeholders in managing risks that may impact society and markets;

4. Improved international cooperation among market surveillance authorities and consumer associations worldwide;

5. Reduced burden on business while guaranteeing safety and compliance with regulations in force.
4 Proposed Approach & Strategy, including Capacity Development Response

The approach consists in developing the guide on the General Market Surveillance Procedure into training modules for competent authorities and consumer associations. Then, WP.6 will organize national and regional workshops in the region to raise awareness about the importance of market surveillance among policy-makers, build capacity of competent authorities and empower consumer associations. In order to ensure the sustainability of expected benefits to the region and reach to an audience as broad as possible, the training modules will also be disseminated through online courses.

Additionally, WP.6 intends to develop brochures and awareness-raising materials for consumers associations, business operators, policy makers, etc. Additionally, WP.6 will also create a searchable database of sectoral market surveillance authorities worldwide, with a description of their duties and mandates, which should facilitate cooperation and exchanges between market surveillance authorities of the region among themselves and with authorities from other regions

5 Budget

Year: 2011 and 2012
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	PLANNED BUDGET

	
	Q1
	Q2
	Q3
	Q4
	Amount

	1. Activity 1: Finalize the UNECE model for good practice in market surveillance, undertake the survey, identify weaknesses, write a report of main findings and develop an action plan

 – 3 months regional consultant X $ 7,000
 - 3 months x 7 national consultants X 5000 

	
	X
	
	
	  21 000
105 000



	2. Activity 2: Develop the informative and awareness-raising materials, write outlines of the training courses, design and translate the training modules  

- 3 months regional consultant X $ 7,000
- translation costs 
    
	
	
	X
	
	30,000

	3. Activity 3: design and  run the online training courses (record the presentations, be available to answer participants questions, give and monitor and correct assignments, evaluate participants at the end of the online course) 
- 2 X 3 months X $ 7,000 = 42 000
- Cost of the online training course: $ 400 per participant X 120 participants = $ 48 000
	
	
	
	Q1 of
2012
	90,000

	4. Activity 4: Organize and run 7 national workshops (travel of staff and consultants, local costs) 

	
	
	
	Q2 and 3 of

2012
	100,00

	5. Activity 5 Organization of two regional workshop to launch and to officially close the project ((travel of staff and consultants, local costs, travel of participants)
	
	
	
	Q4 of

2012
	240,000

	TOTAL
	
	
	
	
	
	
	
	
	586.000
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