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ABBREVIATIONS 
 

BPA  Business Process Analysis 

CoO  Certificate of Origin 

EU  European Union 

FSIB  Food Safety Inspection Body  

CS  Customs service 

UNECE  United Nations Economic Commission for Europe 

UNESCAP United Nations Economic and Social Commission for Asia and the Pacific 

EAEU  Eurasian Economic Union 

CCI  Chamber of Commerce and Industry 

 

 



 4                                                                            Business process analysis – Dried fruits and vegetables 
 
 

4 
 

 

A1. Introduction 

 
Pursuant to a request by the Government of Armenia, this appendix provides the results of the 
UNECE’s assessment of procedural and regulatory barriers facing dried fruits and vegetables exports 
using UNECE-UNESCAP’s BPA methodology described in chapter one. 
 
Three companies, located in Yerevan, Armavir and Ararat, were selected to serve as case studies based 
on the size of their exports. The three companies are specialized in processing dried fruits and 
vegetables, including dried apricot, plum, peach, cherry and sour cherry, tomato, eggplant and 
grasses. The companies have well established processing facilities that are equipped with cold storage 
equipment (i.e. refrigerators); own fruits orchards (planted area varying between 5 and 45 hectares, 
each); and, also process fruits sourced from farmers across the country. In the case of dried 
vegetables, the companies rely on farmers for obtaining the fresh produce. The companies provide 
the farmers with the seeds, and then purchase the fresh vegetables for processing purposes.  
 
The total production volume of the interviewed companies varies between 220 and 240 tonnes per 
season, if weather conditions are favourable. Two companies have obtained organic certification for 
some of their products; one of which also has a fair-trade certificate.  The companies have a rich 
experience in exports (two have been exporting 20 years and the third since 2014), and sell the bulk 
of their produce to Germany, France, the Russian Federation, the United States of America (USA) and 
Switzerland. 
 
The BPA was carried out in October 2018 by a UNECE consultant, who visited the premises of all three 
companies and conducted extensive interviews with senior as well as middle level management. In 
addition, the consultant carried out interviews and consultations with freight forwarders, customs 
broker, Chamber of Commerce and Industry of Armenia, state bodies such as the Customs Service the 
Food Safety Inspection Body (FSIB). The analysis also draws on published information on regulatory 
and procedural requirements for exporting dried fruits and vegetables from the country, including 
documentary requirements and associated costs. 
 
The analysis focuses on the core business processes associated with the export of the selected 
product. These processes are shown using: 

• Use-case diagrams (Table A1.1) 
• Business process flowcharts (using the Buy-Ship-Pay reference model)  
• Time procedure charts 
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Table A1.1. Use case and activity diagram notations 

Notation Description and Instruction for Use 

Use Case Notations 

 

Subject Boundary 

− Represents a process area 

− Includes the name of a subject boundary on top 

 

Actor 

− Is a person who participates in a particular business 
process 

− Is labelled with a role 

− Is placed outside the subject boundary which represents 
a process area 

 

Use Case 

− Represents a business process 

− Is labelled with a descriptive verb-noun phase 

− Is placed inside the subject boundary which represents a 
process area 

 Association Relationship 

− Link actors with business processes that they participate 
in 

Activity Diagram Notations 

 
Initial State 

− Represents the beginning of a set of actions 

− There is only one initial state for each activity diagram 

 
Final Flow State 

− Is used to stop the flow of actions in an activity diagram 

− Indicates that further actions cannot be pursued 

 
Final Activity State 

− Is used to indicate the completion of activity i.e. no 
further action is needed after this point 

 

Swim lane 

− Is used to break up individual actions to individuals/ 
agencies that are responsible for executing their actions 

− Is labelled with the name of the responsible individual or 
agency 

 

Action 

− Represents a non-decomposable piece of behaviour 

− Is labelled with a name that 1) begins with a verb and 
ends with a noun; and 2) is short yet contain enough 
information for readers to comprehend. 

 

Object 

− Represents a document or information that flows from 
one action to another action 

− Is labelled with a name of a document 

 

Decision 

− Represents the point where a decision, depending on the 
outcome of a specific prior action, has to be made 

− Has multiple transition lines coming out of a decision 
point and connecting to different actions 
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Notation Description and Instruction for Use 

− Attach label with the condition on each transition line 
that comes out of an action and connects to a decision 
point 

 Transition line 

− Indicates a sequence flow of actions and information in 
an activity diagram 

 

Fork (Splitting of Control) 

− Is used to visualize a set of parallel or concurrent flow of 
actions 

 

Join (Synchronization of Control) 

− Is used to indicate the termination of a set of parallel or 
concurrent flow of actions 

 

 
The appendix consists of six sections. The introduction is followed in section A2 by an overview of 
Armenia’s dried fruit and vegetable sector and the scope of the BPA. Section A3 provides the analysis 
of the business processes associated with the export of fruits and vegetables from the country. An 
overview of the export documents and time process charts comes next (A4), leading to 
recommendations for the Government’s consideration (A6).  

 

A2. Domain of interest 

A2.1. Product selection 

 

Dried fruits and vegetables have a significant export potential, benefiting from the country’s 

natural endowments. Armenia’s favourable natural and climatic conditions with sunny days 

and fresh mountain waters creating ideal conditions for growing juicy fruits and vegetables, 

so that dried produce differ significantly in taste, aroma and even appearance from similar 

products originating elsewhere. 

Dried fruit and vegetable processing is a growing sector with marked presence in most of the  

regions, mirroring the widespread fruit and vegetable-growing in more than 482 

communities. The Southern regions bordering Iran are home to orchards of fig, persimmon, 

pomegranate and cherries, while the Northern regions are home to, among others, plums, 

pears, peaches, and apple orchards.  Grapes, apricots, peaches, plums and pears are grown 

throughout the Ararat Valley (Armavir, Ararat regions), which accounts for 70 percent of the 

country’s total production of dried fruits and vegetables. 

There are more than 5,500 dried food producers across Armenia, 98 percent of which are 

individuals processing less than one ton annually. The number of medium-sized processors 

(with annual production volumes of 1 – 5 tons) was around 100 as of December 2018, while 

the number of large producers (with annual production of above 5 tons) was 20. Most of  

producers use solar dryers. Electrical or combined dryers for increasing productivity and 

overall quality are only used by large enterprises.   
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The enterprises are located close to supply sources, and produce over 1,000 tons of dried 

fruits and vegetables per annum. Apricots, peaches and prunes account for 80 percent of total 

production, with pears, apples, figs, grapes and persimmons, among other accounting for the 

remaining balance. Dried vegetables consist mainly of tomato, eggplant, pepper, beer, garlic, 

carrot, greens, with a modest share in total production.  Dried fruit processing is strongly 

affected by climatic fluctuations. During poor harvest seasons, due to early spring frosts or 

heavy late spring hails, up to 90% of the yield can be lost, and this is reflected in the form of 

upward pressure on the prices and decreased competitiveness. In contrast, vegetable 

growing is less sensitive to climatic changes, so that there are no sharp decreases in supply. 

The enterprises remain unable to improve their export performance, generating a maximum 

of  around USD 700,0000 per annum (Figure A2.1).   

 

 

 

 

 

 

 

 

 

 

  Source: UN Comtrade 
 

Moreover, the bulk of the produce is sold on the Russian market, which accounts for 81 

percent of the country’s total exports of dried fruits and vegetables (A2.2).  Exports to other 

countries, including Germany, France, Switzerland and USA, are often facilitated by the 

Armenian diaspora, acting as importers or marketing agents for Armenian producers.    
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 Source: UN Comtrade 

Interviewed exporters noted that the industry is held back by supply side weaknesses, 

including: the lack of modern processing facilities; weak marketing strategies; limited 

knowledge of current trends in global markets, sanitary and quality requirements; and, 

severe competition from Iranian, Turkish and Middle-Eastern imported products. 

Small farms in Armenia cannot provide homogeneous products in large volumes and it is 

quite difficult to find a niche in the international market for small volumes. This PBA sheds 

light on the extent to influence of regulatory and procedural trade measures on the 

industry’s growth potential. 

 

A2.2. Scope of the business process analysis   
 

The analysis maps the day-to-day activities typically undertaken by exporters of dried fruits and 

vegetables against the core buy-ship-pay business processes, taking into account existing legislation 

and based on the following assumptions: 

1. Dried fruits and vegetables are exported to the countries outside of the Eurasian 

Economic Union (EAEU). 

2. Exporter is selling to an existing client. 

3. Goods are transported by truck.  

4. Transport is organized by the freight forwarders. 

5. Goods are not shipped under CPT (Carriage paid to) delivery terms (i.e., the exporter 

covers the costs associated with transporting the goods to destination). 

6. Exporter handles customs clearance. 

7. Payment is made through wire transfer.    

8. Goods are cleared at Araratyan border crossing point (BCP) which handles 80 percent of 

cargo traffic  

 

81%

10%

4%
2% 1% 1% 1% 1%

Figure A2.2 Dried fruits exports by markets, 2017
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Switzerland United States of America

Canada United Arab Emirates



Business process analysis – Dried fruits and vegetables 9  
  
 

9 
 

A3. Core business processes 
 

As shown in table A3.1, exporting frozen dried fruits and vegetables from Armenia involves 6 core 

business processes and 11 participants. 

 

Table A3.1: Core business processes and stakeholders involved in exporting dried fruits and vegetables  
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1. Buy            

1.1. Negotiating and concluding sales 

contract and buying terms 

x  x x        

2. Ship            

2.1. Obtain the Phytosanitary Certificate x x     x x    

2.2. Obtain the Certificate of Origin x x       x   

2.3. Arrange Transportation x    x x      

2.4. Obtain Customs Declaration and 

Clearance 

x x        x x 

3. Pay            

3.1. Claim payment for goods x  x x        

 

The 6 core business processes are mapped in a use case diagram in figure A3.1, followed by a detailed 

analysis of each process.  

 

 

 

Core business process 

Party 
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Figure A3.1. Exporting dried fruits and vegetables from Armenia: Use case diagram 

 

 

A3.1. BUY 

 

Core business process area 1.1: Negotiate and conclude sales contract  

 

 

 

 As shown in figure A3.2, the 

negotiations over the sales 

contract involve: 

• Importer 

• Exporter 

• Importer’s bank 

 

 

 

Figure A3.2. Negotiate and conclude sales contract use case diagram 
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This process involves two stages: (i) reaching an agreement over the products and quantities to be 

purchased during the harvest year, and this stage is initiated 2-3 months before the start of the harvest 

season (March-May); and. (ii) reaching an agreement over the price and terms of contract based on 

the draft quotation provided by the exporter. The entire process, which is conducted via email and by 

phone, takes between 3 and 5 days to complete and the signed contract is used as a support document 

for obtaining the Certificate of Origin and passing customs clearance.  

The buy process also involves, in the case of existing clients, advance payment (equivalent to 50 

percent of the contract price), which the exporter uses to cover the costs associated with preparing 

the shipment for export (i.e., packaging, labels in languages of destination country). The advance 

payment also serves as a guarantee of the buyer’s commitment to purchase. Figure A3.3 maps the 

activities associated with negotiating and concluding the sales contract. 
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Figure A3.3. Negotiate and conclude the sales contract activity diagram 
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Name of process area 1. Buy 

Name of Business process 1.1 Negotiate and conclude sales contract  

Process participants • Exporter 

• Importer 

• Importer’s Bank 

Related laws, rules, and 

regulations 

• Incoterms 2010 

 

Input and criteria to 

enter/begin the business 

process 

• Exporter’s company is registered with the authorities. 

• Exporter meets the importer’s eligibility criteria. 

Activities and associated 

documentary 

requirements 

1.1.1. The importer contacts the exporter to inquire about the dried 

fruits and vegetables quotation.  

1.1.2. The Exporter prepares a quotation.  

1.1.3. The Importer reviews the quotation and either accepts the 

given terms, requests the exporter to revise the quotation or rejects 

the quotation.  
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Name of process area 1. Buy 

1.1.4. If the quoted price and terms are accepted, the Importer 

continues the negotiation with the confirmation of the intend to 

purchase.  

1.1.5. The Exporter acknowledges the intent to purchase and 

prepares a draft Sales Contract.  

1.1.6. The Importer reviews the draft Sales Contract. 

1.1.7. If the terms are agreeable, the Importer signs the contract and 

provides a purchase order for single or multiple shipments.  

1.1.8. The Exporter acknowledges receipt of the purchase order and 

issues the Proforma Invoice. The Exporter also counter signs the Sales 

Contract. 

1.1.9. The Importer receives the Proforma Invoice and makes the 

advanced payment equivalent to 50 percent of the contract price (or 

for the total value of the contract price). 

1.1.10. The Importer’s Bank approves the payment and issues the 

payment receipt.  

1.1.11. The Importer sends the payment receipt to the Exporter as a 

confirmation of purchase intent, so that the Exporter can start the 

preparation of goods. 

1.1.12. The Exporter acknowledges receipt of the advanced payment.  

1.1.13. The Exporter prepares the goods for delivery. 

Output criteria to exit the 

business process 

• Importer and exporter have concluded the Sales Contract. 

• Exporter receives purchase order  

• Exporter received the advance payment. 

Costs and resources Not applicable (N/A) 

Average time required to 

complete the business 

process 

3-5 days 
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A3.2. SHIP 

 

 

Shipping dried fruits and 

vegetables from Armenia 

the involves 4 core 

business processes. As 

shown in figure A3.4, 

these processes are 

associated with organising 

for the transport of the 

goods and fulfilling export 

regulatory requirements. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure A3.4.  Ship use case diagram 
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Core business process area 2.1: Obtain Phytosanitary Certificate 

 

 

As shown in figure A3.5, 

obtaining the phytosanitary 

certificate involves: 

• Exporter 

• Exporter’s Bank 

• Food Safety 

Inspection Body under the 

Government 

 

 

 

The process commences with the exporter submitting, in person or by email, the duly filled application 

form to the FSIB along with copies of the commercial invoice, packing list, sales contract, laboratory 

test reports. Within 3 days upon receipt of the request, an assigned inspector visits the premises of 

the exporter to control the designated lot for exports and reviews the supporting documents.  If the 

goods and supporting documents are in order, the certificate is issued immediately.  If the inspector 

concludes that shipment poses health risks, he/she collects samples and organizes their delivery to 

testing laboratories. Tests are also conducted if raw materials are sourced from areas subject to 

quarantine or if the goods combine products/raw material form different suppliers.   

It takes up to 10 working days to receive laboratory tests results (depending on number of indicators 

to be investigated) and the entire process takes up to 13 days to complete (from submission of 

samples and documentary requirements to receiving the certificate).  

It is important to note that laboratory tests are not needed for established producers since the dried 

fruits and vegetables are controlled 2 to 3 times per year. Figure A3.6 maps the activities associated 

with obtaining the phytosanitary certificate. Officials form FSIB noted Officials from FSIB noted that 

phytosanitary  certificates are issued in 30 minutes (see Chapter three, Box 3.1)  

 

 

 

 

 

 

 

 

Figure A3.5. Obtain phytosanitary certificate use case diagram 
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Figure A3.6. Obtain phytosanitary certificate activity diagram 
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Name of process area 2. Ship 

Name of Business process 2.1. Obtain Phytosanitary Certificate 

Process participants • Exporter 

• Exporter’s Bank 

• FSIB 

• Laboratory 

Related laws, rules, and 
regulations 

• Decree No. 1093-N of August 30, 2007 on rules of issuing 
phytosanitary certificates for import, export and transit 

• Law on Phytosanitary 

• Law in Food Security state control 

• Order of NSFS No. 700-N of November 22, 2013 on list of 
products subject to phytosanitary quarantine control 

Input and criteria to 
enter/begin the business 
process 

 

• The Exporter is registered with the FSIB 

Activities and associated 
documentary requirements 

2.1.1. The Exporter submits duly filled application form to the Food 
Safety Inspection Body along with the supporting documents (by e-
mail or in person).  

• Commercial Invoice. 

• Laboratory test analysis (Certificate of Analysis). 

• Sales Contract 

• Packing list 
2.1.2. The FSIB reviews submitted application and supporting 
documents. If the documents are not in order, the exporter is 
requested to submit revised documents or provide missing 
documents.  
2.1.3. FSIB approves and registers the application 
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Name of process area 2. Ship 

2.1.4. FSIB inspector visits the Exporter’s premises and inspects the 
shipment destined for exports and checks the supporting 
documents, including verification of labelling, correspondence of 
goods with the information written in the provided documents (lot 
number, weight, etc.).  If the shipment and supporting documents 
are in order, the inspector issues the phytosanitary certificate 
(2.2.12). Should the inspector concludes that the shipment poses 
health risks,  he/she proceeds to organize for laboratory tests 
2.1.5. The inspector collects the necessary samples, seals the 
samples in special containers and sends to the laboratory. 
2.1.6. The laboratory estimates the costs based on number of 
indicators to be investigated and issues an invoice. 
2.1.7. The Exporter receives the payment invoice and makes the 
payment through bank transfer.   
2.1.8. The Exporter’s bank accepts the payment and issues the 
Payment Receipt. 
2.1.9. The Exporter sends the Payment Receipt to the laboratory. 
2.1.10. Laboratory acknowledges the payment, performs the 
analysis and provides the test results. 
2.1.11. FSIB reviews the test results and decides whether the goods 
can be exported. 
2.1.12. If the test results proves that the shipment does not pose 
health risks,  the FSIB issues the phytosanitary certificate.  
2.1.13. The Exporter receives the phytosanitary certificate. 
  

Output criteria to exit the 
business process 

• Exporter receives the Phytosanitary Certificate.  

Costs and resources Phytosanitary certificate - free 
Laboratory tests – 3000 drams per indicator (5 to 11 indicator are 
investigated, depends on destination market).  

Average time required to 
complete the business 
process 

Up to 3 days without laboratory tests 
Up to 10 days for receiving laboratory test results 
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Core business process area 2.2: Obtain Certificate of Origin 

 
 

 

As shown in figure A3.7, 

obtaining the certificate of 

origin (CoO) involves: 

• Exporter 

• Exporter’s Bank 

• Chamber of 
Commerce and Industry 

 

 

 

The process commences with the submission of the filled-out application form along with the 

supporting documents by email to the Chamber of Commerce and Industry, which issues 2 forms of 

CoO: Form A (for exports destined to the EU) and CT-1 (for exports to Commonwealth of Independent 

States, CIS, countries).  

The supporting documents include: the sales contract, invoice, packing list, description of the 

production process technical sheets and statement raw material sources.  Description of the 

production process is presented when CoO is requested for the first time or if the changes have been 

introduced to the production process. The Chamber also requests a certificate of expertise to establish 

origin if the goods are produced using raw materials sourced from abroad. If the goods are 

manufactured using locally sourced raw material and/or if the lots are below 2500 kilograms, the 

Chamber does not request this certificate.  

The CoO is issued within one day if there is no need for a certificate of expertise and within 3 days if a 

certificate of expertise is required. The expertise certificate is issued by Armexpertiza, which is a  

Limited Liability Company (LLC)  under the Chamber of Commerce and Industry. The Chamber handles 

all the administrative procedures for issuing the act. Figure A3.8 maps the activities associated with 

obtaining the CoO. 

 

 

 

 

 

 

 

 

Figure A3.7. Obtain certificate of origin use case diagram 
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Figure A3.8.  Obtain certificate of origin activity diagram 
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Name of process area 2. Ship 

Name of Business process 2.2. Obtain Certificate of Origin 

Process participants • Exporter 

• Export’s Bank 

• Chamber of Commerce and Industry (CCI) 

Related laws, rules, and 
regulations 

• Trade agreements 

• Decree No 1773-N, December 30, 2010 on rules for issuing 
certificates of origin and expertise performing  

• Customs Code of Armenia 

Input and criteria to 
enter/begin the business 
process 

• The Exporter has received the Phytosanitary Certificate  

Activities and associated 
documentary requirements 

2.2.1. The Exporter prepares and submits the application for 
certificate of origin to the CCI along with the supporting documents 
(by e-mail).  

• Sales Contract 

• Commercial Invoice. 

• Packing list 

• Product specifications 

• Description of the production process and technology  

• Statement on raw material provenience. 
2.2.2. The CCI reviews the application and supporting documents.  
2.2.3. If the documents are in order, the CCI approves the 
application and inputs the information into the system and issues an 
invoice. 
2.2.4. The Exporter receives the payment invoice and makes the 
payment through bank transfer.   
2.2.5. The Exporter’s bank accepts the payment and issues the 
Payment Receipt. 
2.2.6. The Exporter sends the Payment Receipt to the CCI. 
2.2.7. The CCI acknowledges the payment and issues Certificate of 
Origin. 
2.2.8. The Exporter collects Certificate of Origin from CCI.  

Output criteria to exit the 
business process 

• Exporter receives the Certificate of Origin. 

Costs and resources 10000 drams (without expertise)  
30000 drams (including expertise).  

Average time required to 
complete the business 
process 

1 day if there is no need for a certificate of expertise  
Within 3 days if a certificate of expertise is required 
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Core business process area 2.3: Arrange Transportation  

 

 

As shown in figure A3.9, 

arranging the transport of 

goods involves: 

• Exporter 

• Freight Forwarder 

• Carrier 

 

 

 

 

 

As previously mentioned, this business activity is outsourced to a freight forwarding company, with 

the importer covering all the associated costs. The Exporter acts as a facilitator. He identifies the 

freight forwarding company and furnishes it with the delivery terms (time frame, destination, product 

description and quantities). The freight forwarder then subcontracts the carriers, arranges cargo 

insurance and handles the payment on behalf of the importer or on behalf of the exporter (in the 

latter case the exporter contracts the forwarder and is reimbursed by the importer as part of the sales 

contract). The dried fruits and vegetables are shipped by refrigerated trucks. The entire process takes 

up to 2 days if goods are shipped by truck as is the case in this BPA. Figure A3.10 maps the activities 

associated with arranging transportation. 

Figure A3.10 Arrange transportation activity diagram 

Figure A3.9. Arrange transportation use case diagram 
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Name of process area 2. Ship 

Name of Business process 2.3. Arrange transportation  

Process participants • Exporter 

• Freight forwarder 

• Carriers 

Related laws, rules, and 
regulations 

• Law on transport 

• Law on aviation  

• CMR Convention 

• TIR Convention 

Input and criteria to 
enter/begin the business 
process 

• Exporter and importer have already agreed on the delivery 
terms  

• The freight forwarder is contracted to arrange transport on 
behalf of the importer or exporter.  

Activities and associated 
documentary requirements 

2.3.1. The Exporter solicits the services of a freight forwarder and 
provides the necessary information (designated destination, the 
transportation deadline and the volume of the goods as well as 
Exporter’s and Buyer’s companies information) and draws a contract 
that is counter signed by the exporter or importer, depending on the 
terms of the sales contract. 
2.3.2. The Freight Forwarder subcontracts carriers and arrange to 
pick up the goods from the Exporter’s warehouse on a specific date. 
2.3.3. The Carrier confirms availability of trucks. 
2.3.4. The Carrier sends the trucks to the Exporter’s warehouse for 
loading. 
2.3.5. The Exporter receives the trucks; is provided with the 
transport documents necessary to complete the documentary 
requirements; and, loads the goods onto the trucks.    

Output criteria to exit the 
business process 

• The truck is dispatched to the exporter warehouse 

• The transport documents have been obtained and are in order.  

• Goods are loaded onto the trucks 

Costs and resources 0,55 -0,65 USD/per kg – for shipment by truck 
Covered by Importer 

Average time required to 
complete the business 
process 

2 days 
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Core business process area 2.4: Pass customs 

 
 

 

As shown in figure A3.11, passing 

customs involves: 

 

• Exporter 

• Customs Representative 

• Customs Service under the 

State Revenue Committee of 

Armenia. 

 

 

 

Customs clearance commences when the truck arrives at the Customs terminal, namely Aararatyan 

internal regional office in Yerevan.  An assigned customs officer inspects the cargo and then seals the 

truck. Once completed, the exporter provides the required documents (sales contract, commercial 

invoice, packing list, phytosanitary certificate, CMR) to the customs representative (i.e., customs 

broker). 

The customs representative proceeds to fill out the electronic customs declaration (customs 

declaration can only be filed out by a customs representative authorised by Customs Service) and 

submits (through the system). The declaration is then validated by the customs officer. This is followed 

by a risk assessment, which is implemented using the electronic platform. If the shipment is in order, 

the export declaration is printed, signed, stamped and handed over to the exporter. Figure A3.12 maps 

the activities associated with passing customs, which take up to 1 day to complete.  

 

Figure A3.11  Pass customs use case diagram 
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Figure A3.12. Pass customs activity diagram 
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Name of process area 2. Ship 

Name of Business process 2.4. Pass customs 

Process participants • Exporter 

• Exporter’s Bank 

• Customs Representative 

• Customs Service 

Related laws, rules, and 
regulations 

• Customs code of Armenia 

• Law on Customs regulation 

• Law on Customs Service 

Input and criteria to 
enter/begin the business 
process 

• The Exporter has received the certificate of origin and 
phytosanitary certificate   

Activities and associated 
documentary requirements 

2.4.1. The Exporter moves the truck to the custom terminal. 
2.4.2. The Exporter alerts the customs office on the arrival of the 
goods 
2.4.3. Customs office assigns a customs officer to inspect the goods. 
2.4.4. Custom officer inspects the goods at the terminal and seals 
the truck. 
2.4.5. The Exporter presents the required documents to the customs 
representative: 

• Commercial Invoice. 

• Packing list. 

• Contract. 

• Phytosanitary Certificate. 

• CMR (and TIR carnet) 

• Certificate of Origin (if requested by importer) 
2.4.6. The customs representative calculates the amount of customs 
duty. 
2.4.7. The Exporter receives the invoice and makes the payment 
through bank transfer.   
2.4.8. The Exporter’s bank accepts the payment and issues the 
Payment Receipt. 
2.4.9. The Exporter sends the Payment Receipt to the Customs 
representative. 
2.4.10. The customs representative acknowledges the payment and 
fills out the electronic customs declaration.  
2.4.11 The Custom officer reviews submitted application and 
determines if it is in order. If not, the customs representative is 
requested to revise and/or provide missing documents.  
2.4.12. The customs officer validates the customs declaration and 
provides registration number. 
2.4.13. The customs risk management system assigns the cargo to 
one of the following lines: 

• Low risk: green line, no control is required 

• Medium risk: yellow line, documentary control 

• High risk: red line, physical inspection 
2.5.14. If no control is required, clearance proceeds to activity 
2.5.17. 



Business process analysis – Dried fruits and vegetables 29  
  
 

29 
 

Name of process area 2. Ship 

2.5.15. Documentary control. The exporter provides the relevant 
documents to the custom officer. The customs officer checks the 
documents and registers the results into the system.  Clearance then 
proceeds to activity 2.5.17 
2.5.16. Physical control. Includes always a documentary control. The 
Exporter informs the truck driver to move the goods to the 
inspection area. The customs officer performs the physical 
inspection. Clearance then proceeds to activity 2.5.17 
2.5.17. The goods are released from customs 
2.5.18. The custom declaration is printed, stamped and handed over 
to the exporter. 
2.5.19. The exporter receives the Customs Declaration. 
  

Output criteria to exit the 
business process 

• Exporter receives the Customs Declaration.  

• The goods area released from customs 

Costs and resources 20000 drams – fees customs representative services 
Customs duties-depending on the results of customs valuation 

Average time required to 
complete the business 
process 

1 day 
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A 3.3. PAY 

Core business process area 3.1: Claim payment 

 

 

As shown in figure A3.13, 

claiming payment involves: 

• Exporter 

• Importer 

• Importer’s bank 

  

 

 

 

 

The payment depends on the terms and conditions set in the sales contract. In the case of the 

enterprises participating in this BPA, and as previously mentioned, the payment is organized in 2 

instalments, with the first disbursed upon signing the sales contract . The second instalment is 

disbursed upon notifying the importer about the shipment’s dispatch by email. The notification 

message is sent along with the copies of all the trade documents. The Importer wire transfers the 

second instalment to Exporter’s bank account. The entire process takes less than one day, and funds 

are deposited into the bank account within 5 days. Figure A3.14 maps the activities associated with 

claiming payment. 

 

Figure A.3.13. Claim payment use case diagram  
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Figure A3.14. Claim payment activity diagram 

 

Name of process area 3. Pay 

Name of Business process 3.1. Claim payment  

Process participants • Exporter 

• Importer 

• Importer’s Bank 

Related laws, rules, and 
regulations 

• Incoterms 

• Sales contract 

Input and criteria to 
enter/begin the business 
process 

• Customs clearance performed 

• Supporting documents collected 

• Goods are shipped to their final destination  

Activities and associated 
documentary requirements 

3.1.1 Exporter notifies the Importer about the shipment of goods 
and claims the final payment. He also sends the scanned copies of 
the trade documents:  
- Commercial Invoice. 
- Packing List. 
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- Phytosanitary Certificate. 
- Certificate of Origin. 
- CMR. 
- Customs declaration  
3.1.2. The Importer receives the documents and makes the final 
payment through bank transfer 
3.1.3. The Importer’s bank accepts the payment and issues the 
payment receipt. 
3.1.4. The Importer sends the confirmation of the payment to the 
Exporter.  
3.1.5. The Exporter acknowledges the payment receipt.  

Output criteria to exit the 
business process 

• Exporter received the final payment  

• Importer received documents required to complete import 
formalities. 

Costs and resources N/A 

Average time required to 
complete the business 
process 

0,5 days for receiving payment receipt 
3-5 days , the time required for the funds to be deposited in the 
Exporters bank account 
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A.4. Export documents 

 

As shown in table A4.1, the number of documents required for exporting dried fruits and vegetables 

from Armenia is limited to 7 documents. Other documents are obtained upon the request of the 

importer (CoO). Repetitive submission is limited the commercial invoice and sales contract, which 

traders have to submit three times for obtaining the phytosanitary certificate,  the CoO and for 

passing customs.  

Table A.4.1. Documentary requirements for exporting dried fruits and vegetables from Armenia 

Document Required by Issued / filled by Input in process Comments 

1 Documents for goods (mandatory) 

Export Customs 
Declaration 

Customs 
Service 

Customs 
representative  

SHIP process  Filled by Customs 
Representative 

Commercial 
Invoice 

Customs 
Service, CCI, 

FSIB 

Exporter SHIP process Needed for customs 
clearance, getting CoO, 
phytosanitary certificate 
and for Importer 

Packing List Customs 
Service, CCI 

Exporter SHIP process Needed for customs 
clearance, getting CoO, 
and transit 

Sales Contract Customs 
Service, CCI, 

FSIB 

Exporter SHIP process Needed for customs 
clearance, getting CoO, 
phytosanitary certificate 

Certificate of 
Origin   

Importer Chamber of 
Commerce and 
Industry 
 
 

SHIP process  Not compulsory. Issued 
upon the request of the 
buyer.  

Phytosanitary 
Certificate 

Customs 
Service, 

Importer  

Food Safety 
Inspection Body 

SHIP process Needed  for Customs 
Clearance and 
competent authorities in 
the importing countries 

Transport documents for shipping  

CMR for Road 
Transport 

Customs 
Service, 
Transit 

Carrier/Exporter SHIP process Needed for customs 
clearance in Armenia 
and for transit countries 

TIR Carnet  Customs 
Service, 
Transit 

Carrier/Exporter SHIP process 
 

Needed for customs 
clearance in Armenia 
and for transit countries 

3. Inputs to the Getting the Phytosanitary Certificate sub-process 

Application form FSIB Exporter  Request for obtaining  
Phytosanitary Certificate   

Commercial 
Invoice  

FSIB Exporter  Define name and 
quantity of goods to be 
introduced in the 
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Document Required by Issued / filled by Input in process Comments 

certificate and country 
of destination 

Sales Contract NSFS Exporter  Define country of 
destination for checking 
importing country 
requirements.  

Laboratory test 
analysis (Certificate 
of Analysis) 

NSFS Laboratory   For checking goods 
compliance with food 
safety regulation  

4. Inputs to the Getting the Certificate of Origin sub-process 

Application form CCI Exporter  Request for 
confirmation of the 
goods origin 

Declaration on 
origin of raw 
materials 

CCI Exporter  Confirms the origin of 
goods 

Sales Contract CCI Exporter  Supports defining type 
of certificate to be 
issued 

Commercial 
Invoice 

CCI Exporter  Supports defining type 
of certificate to be 
issued  

Packing list CCI Exporter  Supports defining type 
of certificate to be 
issued  

 

A.5. Time process chart 

 

The time required for exporting dried fruits and vegetables from Armenia to countries outside of the 

EAEU is 22 days. As shown in figure A5.1, obtaining phytosanitary certificate is the most time-

consuming  if laboratory tests are needed, since it takes up to 10 days to obtain the test results  

(depending on number of indicators investigated, obtaining the certificate of analysis may take up to 

10 days). Negotiating and concluding the sales contract is the second most time-consuming, spanning 

over  5 days, even as it  follows  a standardized procedure (and, as such, cannot be further optimised).   

The most optimized processes are those associated with obtaining the CoO and obtaining Customs 

Declaration. Each can be completed within one day. Nonetheless, obtaining Customs Declaration can 

be further optimised.  

Transport is outsourced to a freight forwarding agency, which completes the arrangements  over a 

period of two days and payment is claimed in two instalments and takes less than one day to complete. 

The final payment is claimed upon loading of goods onto the trucks and requests a confirmation of 

payment before dispatching the shipment to its destination. Exporters accept the SWIFT banking 

document as a proof of payment. 
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Figure A5.1. Time-procedure chart for exporting dried fruits and vegetables from Armenia 

 

 
 

Table A5.1 shows processes that can be performed simultaneously and the relations of dependence 

between the 7 processes described in section A3.  

Table A5.1. Duration and dependencies between businesses processes 

Core business process Duration Previous 
processes  

Simultaneous 
processes 

1. Buy    

1.1. Negotiating and concluding sales contract 
and buying terms 

5 days N/A N/A 

2. Ship    

2.1. Obtain Phytosanitary certificate 13 days 1.1. N/A 

2.2. Obtain Certificate of Origin 1 day 1.1, 2.1 N/A 

2.3. Arrange Transportation 2 days 2.2 N/A 

2.4. Obtain Customs Declaration and Clearence 1 days 2.3, 3.1 N/A 
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Core business process Duration Previous 
processes  

Simultaneous 
processes 

3. Pay    

3.1. Claim payment for goods 0,5 days 2.3 2.4 

 

A.6. Recommendations  

 

The BPA shows that exporting dried fruits and vegetables from Armenia follows a set of relatively 

smooth and efficient processes. Table A6.1 provides a number of recommendation for  further 

simplifying these processes. The recommendations have direct contribution to the 2030 sustainable 

development goal (SDG) 16 (peace, justice and strong institutions) and indirect contributions to SDGs 

8 (decent work and economic growth) and 9 (industry, innovation and infrastructure). 

Table A6.1 Proposed recommendations 

Core business process Observation Recommendation 

1.1. Negotiate and 
conclude sales 
contract  

The process is simple and straight 
forward, but only for existing clients.  
 
Negotiating sales contracts with 
new buyers exceeds this time frame. 
Representatives of the interviewed 
companies reported that they are 
interested in selling their produce in 
the EU. However, they remain 
unable to do so, lacking information 
on export opportunities and 
regulatory requirements. The 
representatives noted that this 
applies to other exporters.  
These enterprises are at loss as to 
how to identify and approach 
prospective EU buyers. Moreover, 
EU buyers request samples, which 
are sent by express mail at the 
expense of the exporter (1,00 
USD/per kilogram as opposed to 
0,55 -0,65 USD/per kilogram ; the 
cost of shipping by truck).The 
negotiations are complicated by the 
fact that buyers do not accept 
breaking the payments in two 
instalments (they insist on a single 
instalment upon delivery), which 
increases the risks assumed by the 
exporters. The interviewed 
exporters said that they accept 
offers that places the entire burden 
of risks on their companies.  

 
 
 
 

• Organize seminars to raise 
awareness over regulatory 
and documentary 
requirements for exporting 
dried fruits and vegetables to 
the EU. This carries direct 
contribution to SDG 16.10              
(Ensure public access to 
information and protect 
fundamental freedoms, in 
accordance with national 
legislation and international 
agreements). 

• Organize export promotion 
activities to selected EU 
markets.  This will help 
enterprises expand their 
target markets and, thereof, 
enable them to achieve 
increased specialization in 
high value-added activities 
(SDG 8.2)    

• Raise awareness and 
companies’ knowledge of  
trade finance  instruments 
(e.g., letters of credit and 
factoring) and on the 
requirements for accessing 
trade finance loans available 
on the market. This will 
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Core business process Observation Recommendation 

contribute to SDG 8.3 
(Promote development-
oriented policies that support 
productive activities, decent 
job creation, 
entrepreneurship, creativity 
and innovation, and 
encourage the formalization 
and growth of micro-, small- 
and medium-sized 
enterprises, including through 
access to financial services) 
 

2.1. Obtain 
Phytosanitary 
certificate 

The Phytosanitary Certificate is 
provided by NSFS upon request of 
the exporter. The application can be 
submitted in electronic format. 
 
The procedure for issuing the 
phytosanitary certificate includes 
site visit by the inspector. The 
certificate is issued without 
laboratory tests for products 
controlled during the annual 
inspections and if no phytosanitary 
risks were identified during the 
physical examination.  The process 
takes up to 3 days.  
 
Laboratory test analysis if the 
inspector finds the products as 
posing health risks. There are written 
procedures for sampling, and  
samples are accompanied by a form 
filled in by the inspector. 
 
All companies participated in the 
BPA mentioned that the laboratory 
test analyses are carried out only by 
one laboratory, which is located in 
Yerevan. This partly explains the 
long wait period for obtaining the 
test results 

Consider establishing additional 
testing labs in major agricultural 
regions for supporting the 
certification of dried fruits and 
vegetables . This  generate 
immediate savings for the 
enterprises, which carry positive 
bearing on SDG 9.2 (Promote 
inclusive and sustainable 
industrialization and, by 2030, 
significantly raise industry’s share 
of employment and gross 
domestic product, in line with 
national circumstances, and 
double its share in least 
developed countries). 

 
 
 
 
 
 
 
 
 
 
 
 

2.2. Arrange 
Transportation  

The process is simple and optimised - 

2.4. Obtain the 
Certificate of Origin 

The process is simple and optimised     

2.5 Pass customs Customs declarations are submitted 
to the Customs Service in electronic 
format by customs representatives.   
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Core business process Observation Recommendation 

 
Exporters noted that the cargo is 
subjected to physical control before 
the submission of the customs 
declaration. It is sometimes the case 
that the same lot is submitted to 
another round of physical check if 
flagged out by the system.   

 
 

• Implement Authorized 
Operator schemes. This 
measures will generate 
immediate savings for the 
enterprises, which carry 
positive bearing on SDG 9.2 

• Eliminate the first round of  
physical checks, since it leads 
to duplication of work and 
does not add value to risk 
management. This measures 
will generate immediate 
savings for the enterprises, 
which carry positive bearing 
on SDG 9.2 
 

 
 
 

. 

3.1. Claim Payment Payment is divided in two 

instalments: advance payment made 

on the date of issuing of the invoice 

and final payment within the day of 

goods loading.  

 

Usually, both payments are 

completed in less than one day, 

while receiving funds in the bank 

account of Exporter last around 5 

days.  

 

Payment delays may cause a delay in 

the delivery, as the exporter will not 

release the goods if final payment in 

not performed. However, this rule 

may be neglected by the exporter on 

his own risks if he decides to export 

the goods without confirmation of 

payment made.  

• Develop and implement 
export financing and risks 
insurance schemes. This will 
contribute to SDG 8.3 

 


