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1. Introductory Remarks 
 
This self-evaluation has been compiled by the team leader after the last team meeting which 
was convened 5 October 2003, as a side event of the 3rd International Wildland Fire 
Conference and the International Wildland Fire Summit (Sydney, Australia, 3-6 and 8 
October 2003). Meetings of other international wildland fire consortia in which team 
members are participating allowed discussion on matters related to the team’s activities in 
2002-2003: 
 

• Working Group on Wildland Fire, Inter-Agency Task Force for Disaster Reduction, 
UN International Strategy for Disaster Reduction (UN-ISDR) 

• Fire Management Working Group, North American Forestry Commission 
• FAO Silva Mediterranea 
• International Liaison Committee (ILC) of the International Wildland Fire Summit 

 
The websites listed in Annex I provide up-to-date information on the team’s activities and 
related events. The following questions proposed by the Secretariat are used as guidance 
through this short self-evaluation report. 
 
 
2. What were the team's objectives, and did it achieve them? 
 
The mandate of the team as recent ly approved by the Steering Committee of the Joint 
FAO/ECE/ILO Committee on Forest Technology, Management and Training (ANNEX II) 
reflects well the overall objectives of the team’s work. Past, ongoing and future activities as 
outlined in the Team’s mandate reveal that the team has been working efficiently: 
 

• Promotion of scientific methods in forest fire management and forest fire policy: 
Regular seminars (notably the seminars Russia 1996 and Poland 1998) and day-to-day 
communication between the team members and their institutions working in wildland 
fire science. 

• Provision of guidance to member states on forest fire management and forest fire 
policies: The membership of government institutions secured innovative inputs, 
especially in Eastern Europe. 

• Organization and preparation of seminars, workshops and educational programmes; 
and the promotion of the continuous exchange of information and experience among 
country forest fire specialists from the policy, managerial and research spheres: 
Besides the use of IFFN as information source available to all member countries (see 
below), the seminars (notably BALTEX FIRE 2000 in Finland) the day-to-day 
information exchange through the GFMC information node was quite efficient. The 
GFMC and the team are assisting OCHA in addressing national wildland fire 
emergencies for non-EU and non-FAO member countries. 

• Cooperation and coordination of activities with other international organizations 
dealing with forest fire questions in the region (FAO, Silva Mediterranea, UN-ISDR, 
IUFRO, the European Union and others): Mutual membership in the consortia 
mentioned has secured cooperative inter-institutional and inter-regional work. The 



cooperation with the Directorates General of the European Commission responsible 
for forest fire research, environment, disaster management needs to be expanded. In 
2002-2003 the team has successfully cooperated with the FAO to develop the FAO 
Guidelines on Fire Management in Temperate and Boreal Forests. The team also 
contributed to the Workshop on Multilateral Assistance against Forest Fires in the 
Mediterranean Basin (Zaragoza, Spain 10-11 June 2003). 

• Criteria for harmonization and reporting of forest fire statistics: This work needs to be 
intensified. It is desirable to harmonize these criteria with global (GFMC/FAO) 
requirements. 

• Publication twice yearly of International Forest Fire News (IFFN): IFFN is available 
on the internet more than 6 months before the hard copies are printed in Geneva and 
distributed; 

• Cooperation with the UN International Strategy for Disaster Reduction (UN ISDR), 
Working Group on Wildland Fire: The Working Group which has been phased out be 
end of 2003 / early 2004 will be replaced by the UN-ISDR Wildland Fire Advisory 
Group. This advisory group will include (among other UN agencies and organizations, 
other international organizations and civil society) the regional specialized wildland 
fire groups (FAO/ECE/ILO Team of Specialists on Forest Fire, NAFC Fire 
Management Working Group, FAO Silva Mediterranea). Thus, a common 
international, inter-agency and inter-sectoral platform will ensure that common and 
harmonized approaches will be taken by the various consortia. 

 
3. What difference did the team's work make? 
 
The international wildland fire community is organized and mutually informed through a 
number of cooperative arrangements. The team has taken the lead since the late 1980s (launch 
of IFFN, subsequently a series of seminars on dedicated wildland fire topics) to harmonize 
approaches in wildland fire assessment, reporting, documentation, and policies within the 
ECE region and countries outside the region. Through the inter-agency UN-ISDR Wildland 
Fire Advisory Group which is also chaired by the GFMC and the team leader it was possible 
to enhance the international dialogue between the regions towards better cooperation between 
the regions and harmonization of approaches. 
 
Tasks that have not been mandated directly to the team but to the associated bodies have been 
of mutual benefit, e.g., the FAO / GFMC Wildland Fire Management Terminology (link: see 
Annex I). 
 
 
4. Did the team work efficiently and effectively? Were resources (country, secretariat, 
other) efficiently used? What was the secretariat's role? 
 
So far the team has worked very efficiently. However, it was not possible to call for meetings 
outside of the international seminars. The main reason is the lack of funding for travel, 
especially for team members from Eastern Europe. 
 
The work of the team has been supported financially by the institution of the team leader (the 
Fire Ecology Research Group, Max Planck Institute for Chemistry, and the GFMC). The in-
kind contribution (salaries, work space, communication technology, etc.) for the team work 
and other related basic activities (ISDR, other) amount at least $US 30,000 per annum. This 
situation is not satisfying at all because the efficiency of the team including the production of 
IFFN (which is co-funded by the U.S. Department of Interior, Bureau of Land Management – 
BLM) is depending on fundraising by the team leader. 
 



The secretariat is of great value to support the work of the team, especially in printing of 
IFFN in Geneva, preparation of international seminars and publication of the forest fire 
statistics. Meetings with the secretariat have been held at least twice a year. The secretariat is 
also member of the UN ISDR Working Group on Wildland Fire and will be appointed 
member of the new UN-ISDR Wildland Fire Advisory Group. Through this mutual 
membership it is secured that the secretariat is always fully informed on ongoing and planned 
activities, especially also in the UN inter-agency context. 
 
 
5. Is the team's task completed? If not, what should be done over the next four years? 
 
The team’s tasks require ongoing work for the next years. Main emphasis must be given on 
developing international standards for fire inventories (statistical databases) that would 
include internationally agreed format of fire effect assessments such as economic and 
environmental damages and benefits of wildland fire. 
 
Some of this work in future will be conducted within the Global Forest Resources 
Assessments (FRA) conducted by the FAO (next FRA-Wildland Fire: 2005). The FRA-
Wildland Fire 2005 will be conducted jointly with the GTOS-CEOS Global Observation of 
Forest and Land Cover Dynamics (GOFC-GOLD) Fire Implementation Team. FRA-2005 
Wildland Fire will take advantage of the FAO-FRA Global Forest Fire Assessment 1990-
2000 (Annex I). 
 
Additional emphasis will be given to the development of the Incident Command System (ICS) 
as an internationally agreed tool for bilateral and multilateral cooperation in wildland fire 
emergency situations. Together with the FAO the team is encouraging countries to formulate 
bilateral and multilateral agreements for cooperation in wildland fire management. The next 
meetings dealing with these issues will be held in Turkey (March 2004, for the Eastern 
Mediterranean, Balkan, Central Asia), and in Finland (ca. May 2004, for the Baltic Region). 
 
 



ANNEX I 
 
Websites presenting and / or reflecting the work of the Team of Specialists on Forest 
Fire 
 
 
Global Fire Monitoring Center (GFMC): 
http://www.fire.uni-freiburg.de/ 
 
GFMC web page of the Team of Specialists on Forest Fire: 
http://www.fire.uni-freiburg.de/intro/team.html 
 
UN-ISDR Working Group on Wildland Fire: 
http://www.unisdr.org/eng/task%20force/tf-working-groups4-eng.htm 
 
Global Wildland Fire Network 
http://www.fire.uni-freiburg.de/GlobalNetworks/globalNet.html 
 
International Wildland Fire Summit: 
http://www.fire.uni-freiburg.de/summit-2003/introduction.htm 
 
UN-ECE/FAO International Forest Fire News (IFFN): 
http://www.fire.uni-freiburg.de/iffn/iffn.htm 
 
FAO / GFMC Wildland Fire Management Terminology: 
http://www.fire.uni-freiburg.de/literature/glossary.htm 
 
FAO Guidelines on Fire Management in Temperate and Boreal Forests: 
http://www.fire.uni-freiburg.de/programmes/un/fao/fao_4.htm 
 
FAO-FRA Global Forest Fire Assessment 1990-2000: 
http://www.fire.uni-freiburg.de/programmes/un/fao/fao_3.htm 
 
GTOS-IGOS GOFC-GOLD Fire Implementation Team: 
http://gofc-fire.umd.edu/ 
 
 
 



ANNEX II 
 
Terms of Reference of the Team of Specialists on Forest Fire (TIM/EFC/WP.1/2003/2, Page 16 - ANNEX III) 
 

TEAM OF SPECIALISTS ON FOREST FIRE 
Reference to programme of work: 4.1.1 

A. TERMS OF REFERENCE 

ESTABLISHED BY: The Joint FAO/ECE/ILO Committee on Forest Technology, Management and Training. 

References: TIM/EFC/WP.1/2000/2. 

MANDATE: The team will undertake activities related to forest fires as determined by the Joint Committee, 
through: 

- the promotion of scientific methods in forest fire management and forest fire policy; 
- the provision of guidance to member states on forest fire management and forest fire policies; 
- the organization and preparation of seminars, workshops and educational programmes;  and the 

promotion of the continuous exchange of information and experience among country forest fire 
specialists from the policy, managerial and research spheres; 

- cooperation and coordination of activities with other international organizations dealing with forest 
fire questions in the region (FAO, Silva Mediterranea, UN-ISDR, IUFRO, the European Union and 
others); 

- criteria for harmonization and reporting of forest fire statistics; 
- the publication twice yearly of International Forest Fire News (IFFN); 

-. cooperation with the UN International Strategy for Disaster Reduction (UN ISDR), Working 
Group on Wildland Fire. 

DURATION: To 2005 

APPROVED BY The Steering Committee's 16th session 

REPORTING The team reports to each session of the Joint Committee and of the Steering Committee 

EXPECTED OUTPUT IN THE NEXT 18 MONTHS: 
1. Follow up the recommendations of the International Wildland Fire Summit, particularly in the consolidation of the 

Global Wildland Fire Network; 
2. Organize a seminar in Turkey in 2004; 
3. Bi-annual publication of International Forest Fire News (IFFN). 

B. INFORMATION SHEET (as of October 2003) 

ACTIVITIES: 

Past: Meetings in May 1998, June 2000 and March 2002; Seminar on Forest, Fire and Global Change, August 
1996; attendance at World Conference on Natural Disaster Reduction and the International Wildfire 
Conference, Canada 1997; First International Baltic Conference on Forest Fire 1998; Baltex Fire 2000; 
participation at the FAO/ITTO International expert meeting on Public policies affecting forest fires, 
March 2001; with a variety of partners, established 9 regional wildfire networks, contributed to the 
Workshop on Multilateral Assistance against Forest Fires in the Mediterranean Basin, Zaragoza, Spain 
10-11 June 2003 and is contributing to the preparation of the 3rd International Wildland Fire Conference 
and International Wildland Fire Summit; Sydney, Australia 4-8 October 2003. 

Ongoing: International Forest Fire News 

Future: Holding a seminar in Turkey in 2004 

Meeting of the team on the occasion of the third International Wildland Conference, Sydney, Australia 
from 4 to 8 October 2003. 

References: Report of the first meeting, TIM/EFC/WP.1/R.121/Add.1, TIM/EFC/WP.1/1998/3, annex 1 and 2, 
TIM/EFC/WP.1/2000/5, TIM/EFC/WP.1/2002/2 . Issues of IFFN report on the team's activities 

TEAM LEADER: Mr. J.G. Goldammer (Germany) 

MEMBERSHIP: Belarus, Bulgaria, Canada, Estonia, Finland, Germany, Greece, Kazakhstan, Latvia, Lithuania, Poland, 
Portugal, Russian Federation, Spain, Turkey, Ukraine, United Kingdom and United States of America. 

 


