
UNECE/FAO Team of Specialists on Countries in Transition 
(self-evaluation of the Team’s activities) 

 
 

The UNECE/FAO Team of Specialists (ToS) to “monitor and develop assistance to 
countries of Central and Eastern Europe in transition (CIT) in the forest and forest 
products sector” was established in accordance with the decision of the 50th session of 
the Timber Committee, and held its first (inaugural) meeting on 6-8 June 1994 in 
Geneva. Dr. Stanislaw Zajac (Poland) was unanimously elected to lead the Team of 
Specialists work. The following ToS meetings were organised every second-third year 
by the ToS Leader with an efficient support of the UNECE secretariat, especially Mr. 
Alexander Korotkov.  

 
 

Mandate and Terms of Reference (ToR) of the Team from the beginning 
focused on:  
 

- “to periodically review (two-three years) the whole programme of 
assistance to ensure that it was in accordance with countries’ needs, 
effective and efficient”; 

- “to monitor the implementation of Resolution H3 of the Helsinki 
Conference”. 

 
The ToS defined the three priority Programme Areas: 
 

- Institution building and framework conditions; building the legal and 
policy infrastructure for sustainable development of forestry and forest 
products sector; 

- Activities related to the development of market oriented and 
ecologically sound enterprises in forestry and forest products sector; 

- Issues of general importance for the protection of forests, forest 
conservation and sustainable development of the forest sector, and 
issues of concern for individual countries, or group of countries. 

 
  

ToS Meetings 
 
There were organised five meetings of the Team in the last ten years. The list of the meetings 
is as follows: 
 
1. The 1st inaugural meeting of the Team of Specialists, 6-8 June 1994, Geneva; 
2. The 2nd meeting, 29-30 May 1996, Geneva;  
3. The 3rd meeting of the ToS, 1-5 November 1997, Ljubljana, Slovenia;  
4. The 4th meeting of the ToS, 29 June - 04 July 1999, Gmunden, Austria; 
5. The 5th meeting of the ToS, 14 September 2001, Debe/Warsaw, Poland; 
6. The 6th meeting of the ToS, 3-6 March 2004, Warsaw, Poland (planned). 

 
The number of participants in the meetings was varying from a dozen or so 
(Ljubljana) to more then forty (Gmunden and Warsaw), when Austrian and Polish 
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governments, as well as EU Commission had generously sponsored the participation 
of the delegates from countries in transition.  
 
All participating countries (CIT’s, donor countries) and organisations taking part in 
each meeting presented reports as a background information on progress and 
developments in the forest and forest products sectors. These reports, prepared along 
the proposed outline, had been available in the written form (in English) in advance of 
the meetings, and provided good standpoints for discussions. The participants 
described and commented in their reports on the present situation in the forestry and 
forest products sector from the point of view of the transition process to the market 
economy, views on the trends and prospects in this area, on existing bilateral and 
multilateral assistance programmes, specific points, etc. 
 
Participants had elaborated and than periodically reviewed the priorities and themes 
for assistance in the light of the specific needs and approaches of the transition 
countries. After the detailed discussion, the ToS confirmed (with some modifications) 
the three major programme areas of work, namely: 

- institution and capacity building and framework conditions; building of the 
legal and policy infrastructure for sustainable development of the forestry and 
forest products sector, including extension services, as well as education and 
training; 

- activities related to the development of market oriented and ecologically sound 
enterprises in the forestry and forest products sector, with specific references 
to cross-sectoral and private forest owners issues; 

- issues of general importance for the protection of forest, forest conservation 
and sustainable development of the forest sector and issues of concern for 
individual countries or group of countries.  

 
 

MCPFE H3 Resolution monitoring 
 

The monitoring of the implementation of the Helsinki Resolution H3 “Forestry 
Cooperation with countries with economies in transition” by the means of the 
electronic database was considered and necessary by many international fora. The 
periodic Interim Reports on the H3 implementation were prepared under the ToS 
auspices (1995, 1998, and 2003).  
 
The last edition of the Report was prepared by Dr. Peter Csoka. It contains 
information on more than 650 projects reported by signatory countries and stored in a 
database in Geneva. The projects cover the wide range of forestry issues, within: 
study tours, workshops, training programmes, research programmes, technical 
developments, capacity building, policy and legislation developments, and know-how 
transfer. The transfer of knowledge through workshops and seminars was recognised 
as a most important form of cooperation.   
 
The Team of Specialist on CiT is thankful Mr. Peter Csoka for his excellent and very 
fruitful Report and contribution in the Team’s work. 
  
 



 3

Workshops/ Seminars/ Meetings 
 

The earlier UNECE/FAO workshops (1992-1994) were focused at organisational and 
institutional aspects of forestry under market economy conditions, on privatization, on 
forming forest legislation, on creation of market structures, on practical/thematic 
aspects of forestry under market economy. The next workshops, seminars, and 
conferences (1995-2001) were decisive on institution building, framework conditions 
and policy infrastructures for sustainable development of forestry under market 
economy conditions. The list of relevant events is as follows: 

- “Forming new forestry law in countries of central and eastern Europe in 
Transition”-27 September 01 October 1993, Debe, Poland; 

- “Use of multifunctional machinery and equipment in logging operations” – 
22-28 August 1993, Olenino, Russian Federation; 

- “Sustainable development in the management of a forest enterprise” – 21-26 
November 1993, Schwarzsee, Switzerland; 

- “Management and economics of forest operations for Countries in 
Transition” – 27 June – 03 July 1994, Ort/ Gmunden, Austria; 

- “Evaluation of forest benefits through a total evaluation of production, 
environmental and social functions of forests” – 12-16 September 1994, Czech 
Republic; 

- “Ways of the control and solution of problems in forestry and forest industry 
sector arising from radiation contamination” – October 1994, Belarus; 

- “Effect of Global Climatic Change on Boreal and Temperate Forests” – 
October 1994, Czech Republic; 

- “Development of Marketing of Sawn-wood Products in CIT to Market 
Economies” – 7-10 November 1994, Sopron, Hungary; 

- “Institution building, framework conditions and policy infrastructures for 
sustainable development of forestry under market economy conditions” – 30 June – 04 
July 1996, Smolenice, Slovakia; 

- “Development of Marketing of Sawnwood and Value-added Forest Products 
in Countries in Transition” – 24-28 November 1997, Arkhangelsk, Russian 
Federation; 

- “Certification of sustainable forest management and markets for certified 
products in countries in transition” - autumn 1998, Czech Republic  

- “Post-war reconstruction and development in the South-East Europe” - 29 
June-04 July 1999, Gmunden, Austria; 

- “Recent Institutional Developments in the Forestry Sector in Central and 
Eastern European Countries” – 2 - 5 December 1999, Banska Stiavnica, Slovakia,  

- The International Workshop on “Forests and Forestry in Central and 
Eastern European Countries: The Transition Process and Challenges Ahead” 
(together with the MCPFE) - September 2001, Debe, Poland. 
 
The workshops and meetings organized by member countries under the auspices of 
the UN/ECE Timber Committee and the FAO European Forestry Commission 
generally reflected the specific needs of countries. The ToS members expressed 
strong support to the UN-ECE/FAO activities on CiTs, and demonstrated willingness 
to cooperate in achieving the goals of the transition of national forestry sectors to a 
market economy. Also the Ministerial Conference on the Protection of Forests in 
Europe (MCPFE) had ranked high the work which was being done by the UNECE 
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secretariat and ToS on CiT in implementing Resolution H3 and encourage the 
continuation of this work. 
 
The capacity building, education and training, institutional strengthening, adequate 
response to the private owners needs, putting the forestry legislation into the whole 
legislation systems of the country, were some of the main areas of cooperation 
between donor and recipient countries. 
 
Although the importance of forestry issues has been rising in the public opinion 
during last years, the political and economic-financial position of the sector as a 
whole was recognised in the seminars and workshops as still weak in many countries, 
as well as at the international level. Many countries and organizations often give 
priority to the cooperation and the development of the assistance to countries in 
transition in other than forestry sectors.  
 
The development of the forestry and forest products information and statistical 
systems and services, which could cover all aspects of multiple-use forestry and 
sustainable forest management is an acute need in CiTs. The needs of the private 
sector with this respect should also be taken into full consideration. The educational 
institution should also help to a large number of private forest owners to prevent 
possible bad management practices (e.g. over cutting). 
 
The need of information for private forest owners could be met by giving them 
practical ideas of different solutions in donor countries regarding forest management, 
especially for the small-scale private forestry. Training programmes and exchange of 
experience with donor countries were often recommended by the Team. The position 
of the forest owners in solving conflicts of different interests should be strengthened, 
e.g. by establishing and the development of forest owners’ association, providing 
training and extension services. 
 
The organization of seminars, courses and workshops for countries in transition 
should take into account problems of improving conditions for investments in the 
forestry, timber and woodworking industries. The joint research projects in this area 
would be extremely useful and helpful to improve the investment climate in the 
forestry sector. 
 
The ToS meetings were a good opportunity to assess the situation of the CiT’s 
forestry and forest products sector and needs of those countries in reconstruction their 
economic and social model.  
 
The Team of Specialist on CiT wish to express a high appreciation to all the countries 
and country experts, who actively supported the Team’s work (organising meetings, 
preparing reports, sharing knowledge, and even providing some financial support) for 
their very fruitful and efficient contribution in the Team’s activity. 
 
 
Final remarks 
 
By experience of almost ten years of the Team’s work it could be noted as follows: 
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1. Forests and forestry issues should continue raising the interest of high 
political and administration levels. This is related both to the new EU member 
countries, as well as to the countries that will access in the near future. The Team’s 
work and the co-ordination with the UNECE/FAO Secretariat in this area would be 
needed. 

 
2. The process of forestry and forest products sector transition to market 

economies had been of dynamic character and the issue of adjustment of the 10 new 
EU members, as well as the further accession countries should be kept on the agenda 
of the Team of Specialist. Therefore, the ToS mandate and adjustment of the Terms of 
Reference should be confirmed and prolonged at least for a next 4 years. The 
prolongation of the ToS mandate should be confirmed by the UNECE/FAO Timber 
Committee. 

 
3. It is necessary to provide further all possible support to the activities of the 

Team, including the allocation of sufficient secretariat time for this work, providing 
linkages and contacts with donor agencies (including national institutions) for the 
financial support, in particular, for travels of experts from CiTs for the participation in 
relevant meetings and activities. 

 
4. The main objectives of the Team’s work, namely to ensure that its activities 

be in accordance with countries’ needs and be performed in an effective and efficient 
way, has been achieved.  
 

5. The work which had been done by the ToS was useful, efficient, and 
effective, although the limited funds and available resources (also from donors’ 
activities) should be expanded and used in a more coordinated, and the better possibly 
ways.  
 

6. The ToS’s role in the dissemination of the information on the transition 
process, as well as the importance of the transparency of its work should be more 
emphasized. 
 

7. The further work of the Team should be done with close cooperation with 
the UNECE/FAO Secretariat in Geneva and the Ministerial Conference Liaison Unit 
in Warsaw.  

 
8. The Team would like to emphasise its high appreciation to the UNECE 

Secretariat, especially Mr. Alexander Korotkov, for a very remarkable, efficient, and 
fruitful work, which had been done in the organisation and running of the Team’s 
activities. 

 
 
             For the ToS on CiT 
 
 
 
            /Stanislaw Zajac/  

 
Warsaw, 17.02.2004 


