
Submitted by Hanns Höfle 
 
Strategic Review 
 
 
Comments by the chairman of the Joint FAO/ECE/ILO Committee on Forest Technology, 
Management and Training (JC) 
 
 
1. Strategic objective 

Contribute to and promote sustainable forest management (SFM) by putting policy 
discussions into practice! 
Note: All elements of SFM must be considered. 

 
 
2. Major work areas 

The parent bodies might concentrate on data collection, exchange of information and 
(support of) policy formulation. 
 
The mandate of the JC rather emphasises to put policy for SFM into practice through: 
- Instruments for the management of forests (information systems, management plans, 

organisation of forest enterprises...) 
- Optimisation of operations (silvicultural operations, harvesting of timber and non-

timber forest products, dealing with forest fires...) 
- Human resources development (training and further education, occupational safety 

and health) and social aspects of forestry (women in forestry, contractors, 
participation, partnerships...) 

These activities are also important for and directed to countries in transition. 
 
It seems to be a specific problem for the JC that the relevance of human resources 
development and of optimal operations are underestimated! 

 
Practically there are no permanent activities. The programme of the Joint Committee is 
rather continuously renewed according to member countries' needs, priorities and 
topicality of themes. It strictly follows the priorities set by the parent bodies. 

 
3. Activities and outputs (Relevance of the programme: countries’ priorities, regional and 
global forestry debate): 

- Exchange of information for topics related to SFM and relevant to member countries 
(including countries in transition) through seminars, workshops and publication of 
results (reports of meetings with conclusion and recommendations, proceedings) 

- Presentation of outstanding examples as benchmarks 
- Demonstration of the state of the art (e.g. for road construction, harvesting operations). 
- Clarification of and contribution to solution of problems through teams of specialists 

(e.g. participation in forestry; partnerships in forestry) 
- Establishment of networks (FORWORKNET; EDUFOREST) 
- Website and newsletter 
- Cooperation (e.g. with IUFRO, EFI, IUCN) and support of events (e.g. Forest 

Engineering Conference in Sweden, meeting of KWF in Germany) as far and 
whenever possible to reach optimal synergies. 

- Major contributions to work programme of MCPFE 



 
The results and outputs of the work of the Joint Committee have to be disseminated and 
taken up by member countries. For example, the JC operated as:  

- Initiator for safety campaigns in France and Switzerland, 
- Initiator for the development of the "Code of Best Forest Practice" and of 

"Biodiversity Guidelines" in Ireland 
 
 
4. Methods of work 

Seminars, workshops, teams of specialists, cooperation with other bodies, publications, 
networks and use of the internet cover a wide variety of working methods. They are: 

- adequate to fulfil the mandate of the Joint Committee, 
- continuously checked and improved leading to innovative solutions.  
 

Activities are addressed to various audiences in the forestry sector, according to and 
varying with the theme. The JC brings people together who normally do not meet. 

 
Teams of specialists (TOS) are an effective and efficient tool to clarify specific problems. 
Care, however, has to be taken in setting up TOS: 

- The topic has to be within the reach of a TOS (otherwise, other methods of work 
such as a "Concerted Action" might be more appropriate). 

- A team of specialist needs an active leader and interested members (who can spend 
the time and financial resources required). 

- It has been demonstrated that TOS work more effectively if a "rapporteur" can be 
provided with the responsibility to digest the information and to write the (draft for 
the) final report. This, of course, requires adequate financial means.  

 
JC work relies largely on commitment of member countries. Without their support it 
would not be possible to implement the programme. Consequently, problems (such as 
cancellation or postponement of  planned events, delay of proceedings or of teams of 
specialists, small number of participants in seminars and workshops, lack of funding for 
events and TOS) are due to a lack of commitment and active contribution or participation 
of member countries. 
 

 
5. Resources 

The experience since the last strategic review has demonstrated that 5 % of total UNECE 
is not sufficient to carry out the programme of the JC.  
This holds even true on the basis that FAO is further committed. In addition, the 
commitment of ILO needs to be secured. 
 
The JC heavily depends on the financial support of member countries (host seminars, take 
part in events, provide participants to and support teams of specialists...). Fortunately, 
such help has been provided by some member countries (e.g. Belgium, Portugal, Sweden, 
Switzerland) and research institutes (in providing funds for participation of members in JC 
events). 
 

 
6. Formal structures 

The JC has no problem with the existing formal structures. They work, however, only 
with: 



- sufficient secretariat support; 
- active members of the Steering Committee and 
- adequate support of member countries. 

 
 
7. Success (measure, monitor, self-evaluate) 

The JC has critically evaluated the performance in the past and does so continuously by 
evaluating every event. The evaluation has resulted in a long running process of updating 
and improving the working methods of the JC.  
 
The success of the Joint Committee can be - and is - (directly and indirectly) measured 
through: 

- proposals for new events by member countries (leading to a concise, interesting 
and up-to date work programme), 

- number and composition of participants in JC activities, 
- quality of contribution to events and of outputs of TOS, 
- demand for publications, 
- satisfaction of seminar and workshop participants (see evalua tion forms) 
 

     If countries fund the organisation of events and send delegates, it is because the theme and  
     organisation meet their priorities and interest. 

 
 

8. Summary 
The JC provides an interesting and actual programme that covers the priorities of parent 
bodies and the needs of member countries. It works with innovative, continuously 
improved methods, effectively and efficiently, and with a good cost-benefit ratio. It suffers, 
however, from the underestimation of technical and human resources aspects in sustainable 
forest management. 
 
More secretariat resources are required to carry out the work programme. Member 
countries should show greater interest in and contribute more to the work of the JC. 

 
 
 
 


