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MARKETS AND MARKETING

Annual Meeting, Geneva, 6-8 October 2003

Report of the Meeting

Mr. Ed Pepke, Forest Products Marketing Specialist, UNECE/FAO Timber Branch, and secretariat of the Team, welcomed the meeting participants and announced that the Team’s mandate had been revised and extended through October 2004. Mr. Kit Prins, Chief, Timber Branch, also welcomed participants and briefed them on their forthcoming role in the Strategic Review of the Integrated Programme of Work of the UNECE Timber Committee (TC) and FAO European Forestry Commission (EFC). Dr. Chris Gaston (Canada), Team Leader, opened and conducted the meeting.

Item 1. Adoption of the agenda
The agenda was adopted.

Item 2. Report on activities of Subgroup A

a. Forest products market developments. Mr. Sylvain Labbé (Canada), Subgroup Leader, explained that the Team advises the Timber Committee (TC) and European Forestry Commission (EFC) on forest products market developments (mandated task 1 from the Team’s original Terms of Reference) through participation at the annual Market Discussions, and by contributing to the production of the Forest Products Annual Market Analysis (FPAMA) and projects described below.

b. Certified forest products. The Team contributes information for the TC and EFC work on certified forest products (CFPs) markets (mandated task 7 from the Team’s original Terms of Reference). Mr. Pepke explained that 2 of the annual outputs in this field were being accomplished, specifically the chapter on CFPs in the FPAMA and the presentation at the annual TC Market Discussions. However the third output, the annual UNECE/FAO Geneva Timber and Forest Discussion Paper titled, “Forest certification update for the UNECE region”, had been delayed due to questions about it from the FAO Forestry Department. Production of the 2003 version was authorized in August 2003, and now work has started. The delay means that it will neither be available in print by the normal deadline of the TC session, nor will it be available in print before the end of 2003. Future production of these 3 outputs in the field of certification will be a subject during the Strategic Review of the Integrated Programme of Work.

c. Illegal logging. Based on work initiated in 2002, the Team brought this market issue to the TC Market Discussions with an expert report by Mr. Carl-Éric Guertin (Canada). In the Discussions, the TC expressed appreciation for the Team’s work in this area, and is considering further work on illegal logging to look at the extent and causes of illegal logging in the UNECE region, and to report on Governments’ policies to control the trade of illegally-sourced timber. The Team would be involved in any future work in this area.

d. Rationalize and standardize country market statements. At its last meeting the Subgroup suggested that the annual country market reports presented to the TC be standardized and distributed 1 to 2 months before the TC session. Furthermore, the Team suggested that an update on global market trends could also be given at the Market Discussions. Mr. Pepke reported that efforts to obtain standardized reports from countries for the TC session had met with mixed success. Furthermore few countries respected the deadline, which was only 3 weeks before the session. Nevertheless, 22 reports were received and uploaded to the website in advance of the session. The Team could propose modifications of the reporting procedure in light of this year’s experiences.

e. Wood promotional campaigns effectiveness analysis. Mr. David Venables (United Kingdom) reported on a study to measure the effectiveness of wood promotion campaigns in the UNECE region. Approximately 60 campaigns have been surveyed, and a framework for their evaluation is being developed. He said his group would report on their work by the end of 2003, and include any recommendations for further activities. In discussion the Team referred to their participation in the TC/EFC Seminar on the Sound Use of Wood (Romania, 2003) and reiterated the need to promote wood and maintain wood’s market share.
f. Advise the secretariat on the UNECE/FAO Forest Products Marketing Programme (mandated task 9 from the Team’s original Terms of Reference). An information sheet on the programme was distributed and the Programme’s website mentioned, however there was no further discussion. The Programme will also be considered at the forthcoming Strategic Review of the Integrated Programme of Work.

g. Associate Professional Officer for the Forest Products Marketing Programme proposal update. Mr. Pepke announced the proposal discussed by the team in 2002 has been sent recently as recommended by the Team for consideration of funding by governments in Poland and the UK.

Item 3. Report on activities of Subgroup B

a. Analyze market trends and forecasts for the European Forest Sector Outlook Study (EFSOS)(mandated task 8 from the Team’s original Terms of Reference). Mr. Gaston, Subgroup Leader, informed that the Team had reviewed 2 EFSOS market-related discussion papers. Dr. Volker Sasse, EFSOS Project Leader, UNECE/FAO Timber Branch reported that EFSOS is being completed. The Team may again be called upon to review the final draft.

b. List of Team expertise. Mr. Gaston is updating his list of Team expertise, and members will be sent a request for information.

c. Subgroup activities. If the Subgroup is called upon to review further EFSOS drafts, the work will be coordinated by Dr. Gaston. Otherwise this Subgroup will disband, as there is no specific tasks for it in the new terms of reference. There was no separate Subgroup meeting held in conjunction with the Team’s meeting.

Item 4. Report on activities of Subgroup C

a. Advise the TC and EFC on their market-related publications (mandated task 6 from the Team’s original Terms of Reference). Dr. Zsolt Kovàcs (Hungary), Subgroup Leader, presented the outcome of the initial survey conducted within the Team of the market-related outputs of the TC and EFC. The Team felt that the survey results were inconclusive and could not yet be a basis for decision making on the outputs. The Team thanked the Subgroup for their work, and requested that they complete their initial survey by the end of October and make the results known to the Team. Then the Subgroup is to prepare a new questionnaire to be circulated to the heads of TC and EFC delegations. Before distribution, this new questionnaire should be approved by the Bureaux of the TC and EFC. Results of this wider survey would be valuable input to the Strategic Review of the Integrated Programme of Work.

b. Considerations for changing the timing of annual market analyses. Mr. Pepke presented the outcome to date of these changes recommended by the Team in 2002 and endorsed by the UNECE/FAO Working Party on Forest Economics and Statistics. In brief, the process is underway with a draft FPAMA being completed over the summer and uploaded to the website for the TC Market Discussions. The Working Party will discuss the new publication production at its 2004 session and determine whether it should be continued.

Item 5. Report on activities of Subgroup D

a. Undertake studies on marketing issues, emerging markets, market development, etc. (mandated task 3 from the Team’s original Terms of Reference). Mr. Jeremy Wall (European Commission), Subgroup Leader, reported on activities.

b. Forest products’ key issues information website. Dr. Richard Vlosky (United States) demonstrated the Team’s new intranet site. The Team thanked him, the support from the Louisiana State University Agricultural Center and the staff and students who developed the site. The site will be continuously developed and Team members are requested to submit materials for the site. The Team stated that the site should go public, with an announcement of its existence broadly disseminated. In the short term, the UNECE and FAO logos will not appear on the site, however it should have links to the TC; EFC, UNECE and FAO websites.
c. Provide assistance in marketing to central and eastern European countries through information collection, analysis and dissemination, including workshops (mandated task 4 from the Team’s original Terms of Reference). The Team participated in a TC and EFC seminar on “Strategies for the Sound Use of Wood” by presenting the work of an EU working group on the Enhanced Use of Wood. Subgroup D is considering it follow-up, perhaps in the form of a workshop. Potential exists to coordinate with other groups having similar promotion interests, for example the UNECE/FAO Forest Communicators Network, CEI-Bois and the Wood Promotion Network.
d. Bio-fuels information. The Subgroup is considering the possibility of a workshop to gather and disseminate information on bio-fuels.

e. Forest products information needs. Mr. Harijs Jordans (Latvia), Deputy Leader, assessed forest products information needs for the CEECs and some CIS countries. The report should be uploaded onto the Team’s website. The Subgroup will consider future work on this subject.

f. Forest Sector Marketing Development Project proposal. Mr. Pepke informed the Team that the proposal which was circulated at the last meeting, has been updated by one of the potential partners, the European Forest Institute, and that it is waiting on revision by a second potential partner, the Finnish Forest Research Institute (Metla). Once Metla’s input is completed, Mr. Pepke will seek funding with the assistance of the partner organizations.

g. Harmonization of building codes. Mr. Serguei Kouzmine, UNECE Trade Development and Timber Division, and Secretary of the UNECE Working Party 6 on Technical Harmonization and Standardization Policies, proposed that the Team consider working on building code harmonization in the UNECE region. In discussion it was stated that considerable efforts are already being made by the wood industry in conjunction with local, regional, national and international bodies. The possibilities would be further discussed by the Subgroup.

Item 6. Terms of reference revision

At their March 2003 meeting, the Bureaux (office-holders) of the TC and the EFC revised the Team’s mandate taking into account the Team’s suggestions from its last meeting in 2002. The Team decided to maintain the same subgroup organization to accomplish the new mandate, however Subgroup B will disband as mentioned above. Mr. Prins requested that the Team’s leaders prepare a written assessment of Team’s work to date, and plans for next year, in preparation for the forthcoming Strategic Review of the Integrated Programme of Work of the TC and EFC.

Item 7. Other business

None.

Item 8. Provision for producing and distributing meeting report

Mr. Pepke drafted the report with the Team Leader. Subgroup reports drafted by Subgroup Leaders were not annexed, but mailed separately to Team members with the report.

Item 9. Election of officers
Dr. Richard Vlosky was elected Team Leader. Mr. Buckley was re-elected Deputy Leader. Professor Edouard Akim (Russian Federation) was also elected Deputy Leader. The Team thanked the outgoing officers, Dr. Gaston and Mr. Jordans for their leadership and service over the last 2 years.

Item 10. Date and place of next meeting

The TC Market Discussions will be held during the week of 27 September 2004, and are tentatively scheduled for Wednesday, 29 September. The TC and EFC will meet jointly in Geneva in 2004, and their meeting is scheduled for the entire week of 27 September through 1 October 2004. The Team will continue to meet in conjunction with the annual Market Discussions, however the precise date and length of meeting has not been finalized.

Dr. Vlosky, who is also the leader of the IUFRO Forest Products Marketing and Business Research Group 5.10.00 Marketing Group, suggested the possibility of holding joint meetings of the Team and the IUFRO group in Geneva at the time of the Market Discussions. He will contact the leadership from both groups to gauge interest.

Team members are requested to look for additional opportunities for market discussions and to announce such forums to the Team and consider conducting Team and Subgroup meetings at the same time.

Dr. Vlosky closed the meeting, thanking the Team members for their current and future participation.

Annexes

1. List of participants

2. Revised terms of reference of the Team
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TEAM OF SPECIALISTS ON FOREST PRODUCTS MARKETS AND MARKETING

TERMS OF REFERENCE

ESTABLISHED BY: UNECE Timber Committee (TC) and FAO European Forestry Commission (EFC).

MANDATE:  To contribute to the sustainable development of forest products markets in the UNECE region, the TC and the EFC establish this team to:

1. Provide a forum for discussion of forest products marketing in the UNECE region. In particular, contribute to the Committee's annual market discussions and thereby advise the TC and EFC on forest products market developments.

2. Advise implementation of Work, Area 1: Markets and Statistics of the Integrated Programme of Work of the TC and EFC, focusing on its products and publications and undertaking studies as appropriate.

3. Provide assistance in marketing in the UNECE region, especially to central and eastern European countries, through information collection, analysis and dissemination, including workshops.

DURATION:  Until October 2004.

APPROVED BY:  Office holders of the TC and EFC in March 2003.

GUIDED BY:  UNECE/FAO Working Party on Forest Economics and Statistics (WPFES).

REPORTING TO:  Annually to the WPFES session.

EXPECTED OUTPUT IN THE NEXT 18 MONTHS:
1. Participate in annual TC Market Discussions and other areas of the Forest Products Marketing Programme. 

2. Via a survey, review and advise the TC and EFC on their market-related publications and products, specifically these issues of the Timber Bulletin: "Forest Products Annual Market Analysis", "Forest Products Markets Prospects", "Forest Products Prices", "Forest Products Trade Flow Data" and "Forest Products Statistics" and the website Market Information System.

3. Based on a literature review, and outcome of a discussion at the TC Market Discussions in October 2003, undertake a study on possible effects on forest products markets of measures to ensure forest law enforcement and governance.
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