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1. GENERAL ECONOMIC TRENDS AFFECTING THE SECTOR OF 
POLISH FOREST AND WOODWORKING INDUSTRIES  

 The year 2003 was the time of transition from stagnation to recovery in the 
Polish economy. The gross domestic product reached 814.7 billion PLN (US$ 209.5 
billion) that is increased by 3.8% in comparison to the previous year. The Gross Value 
Added increased by 3.6% and reached 87.4% of the GDP. The accelerated economic 
growth was significant also for the forest and woodworking industries sector; since  
1 May 2004, Poland has been a member state of the European Union, and  
a possibility to compete on the joint market makes the economy will face new 
challenges. 
 The positive trends have persisted in 2004. The GDP and Gross Value Added 
have been rising at a rate of about 6%. It is believed that a rate of about 5% can be 
achieved at the end of 2004, while the 6% mark could be surpassed in 2005. There has 
also been marked growth in sold production of industry – 17.6% in the first half of 
year when compared to respective period in 2003. This is mainly an effect of  
a dynamic growth of sales in manufacturing (more than 21%). The domestic demand is 
increasing at a rate of 5.7%, while a rate for individual consumption expenditure is 4% 
(in 2003: 2.4% and 3.1%, respectively). Mainly decreasing savings in households 
stimulates consumption. Experts think that this indicates indirectly that the atmosphere 
is increasingly optimistic. Exports have been contributing to acceleration of the growth 
of the Polish economy, including the woodworking sector, and according to forecasts, 
they will do so. In 2003, exports increased by more than 30% when compared to 2002 
(US$), and imports only increased by 23%. High dynamics of exports is an effect of 
favourable US dollar and Euro exchange rates combined with an established position 
of Polish exporters (including wood products exporters) on the European market, 
despite the recession observed. Foreign direct investment also has an important 
influence on exports (cumulated value of foreign direct investment at the end of 2003 
was US$ 72.7 billion). Modern technologies, as well as improved organisation and 
marketing, contribute to increased competitiveness of Polish products, and cause 
positive changes in the structure of production and sales on the domestic market. 
Imports have undergone positive changes towards an increase in the share goods for 
investment purposes, with a decrease in consumption and indirect use of goods. 
However, the balance of foreign exchange is still negative. 
 Despite of the severe increase of prices of some product groups, which was 
caused by accession of Poland to the European Union, the inflation rate has remained 
at a relatively low level (0.8% in 2003 and 2.5% in the first half of 2004). In time,  
a relative stabilisation of prices is expected, which should have a positive influence on 
the condition of economy, and consequently on the development of forestry and 
woodworking sector. 
 The marked economic upturn only stopped earlier negative tendencies in 
investment. A similar trend is also observed in construction and assembly production, 
where sales have increased mainly for renovation services.  
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Results achieved in housing construction industry have also had a significant influence 
on the development of wood sector. In 2003, approximately 163,000 dwellings were 
completed: an increase by more than 66% over the previous year. However, the results 
achieved so far in 2004 do not indicate a significant increase in construction activities. 
An increase of the number of permissions issued for building new housing is a positive 
trend. 
 The economic upturn has not yet been reflected in the labour market. The 
registered unemployment rate is still at a level of about 20%. However, positive trend 
observed, is freezing the rate of decrease in employment. It is expected that the 
unemployment rate will decrease to about 19% by the end of 2004. 
 It is expected that if the current, relatively good results persist, and if the negative 
phenomena are stopped, the Polish economy will achieve long-lasting, stabilised and 
balanced growth in the coming years. 
 
2. THE GROWTH OF THE POLISH MARKET OF WOOD AND 

WOOD PRODUCTS  
2.1. General characteristics of the forest and forest industries sector  

and problems of its growth  
 In Poland forests cover 28.6% of the total area, that is 8.9 million hectares. The 
“State Forests National Forest Holding” (PGL LP) dominates the market, owning 78% 
of the total area of Polish forests and 85% of timber resources. It is responsible for 
95% of roundwood removals. Total resources of Polish forests are about 220 m3 of 
merchantable timber per hectare obtained in PGL forests, and 124 m3 in the remaining 
forests. About 39,000 people are employed in forest industry, and a contribution of the 
industry to global output and gross value added is about 0.3%. 
 The woodworking industry (including manufacturing of pulp, paper and 
furniture) employs about 270,000 people, and produces 9% of the sold production of 
industry and 11% of the sales of manufacturing. Its contribution to the global output 
and gross value added is 3% and more than 2%, respectively. Woodworking industries 
considerably contribute to foreign exchange (14% of exports, and more than 5% of 
imports), and Poland is a net exporter of most wood products. 
 In 2003, all types of wood production showed a high rate of growth. The results 
achieved so far in 2004 indicate that the trend will be maintained, since the dynamics 
of sales in the furniture industry, wood-based panels and builders’ joinery and 
carpentry is higher than average industry. An improved economic condition of the 
sawmilling industry is also visible, with positive results achieved first time in many 
years in 2003. 
 The economic recovery and relatively good economic situation have led to  
a markedly increased demand for wood products. This has caused shortages in the 
supply of domestic roundwood, although high level of self-sufficiency has always 
been one of the strengths of the Polish wood market. It is estimated that all Polish 
regions have suffered the shortages, but to different degrees. The shortages concern 
practically all types of timber and impact all branches of the woodworking industry. 
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As a result, intra-branch competition has been more intense than ever (e.g. for 
pulpwood which is used both by the pulp and paper industry, the wood-based panels 
industry, and – to an increasing extent – by producers of pallets and garden products). 
More and more often the power industry competes with the woodworking industries 
and generates additional demand for timber to obtain energy from sustainable sources. 
 If the shortages of roundwood persist for a longer time, serious consequences for 
wood product manufacturers could follow: failure in the full use of production 
capacities, failure in delivering on contracts, and a breakdown in still not-so-stable 
economic conditions. Controlling current business activities and building an effective 
policy of long-term growth become more difficult in such situation. However, supply 
capacity of the dominant timber supplier is limited by acts of parliament defining the 
principles of forest management. State forests managers are obliged to adhere to the 
balanced forest management policy, while felling is supposed to comply with detailed, 
long-term forest management plans. In a situation that makes forecasting difficult, 
where improved economic conditions are usually short-lived, the supply of domestic 
roundwood does not meet the demand of buyers. The difficulties in procurement have 
led to intensification of debates and negotiations between representatives of wood 
product manufacturers and timber suppliers. As a result, actions have been taken to 
improve existing timber sale system of the main suppliers, and to maintain price policy 
that ensures at least a minimum profitability for wood product producers, especially 
those making sawnwood. One possible solution is to import timber and use available 
resources in a rational way (using waste wood and used wood to  
a larger extent). 

2.2. The wood and wood products market 

 Roundwood 
 In Poland, almost 31,000,000 m3 of roundwood was removed in 2003 that is by 
6% more than in the previous year. Thirty eight % of this was large-sized wood, 
including 1% of veneer logs, and 37% of sawnlogs. Pulpwood accounted for 43% of 
the removals. About 27,000,000 m3, or 88%, of the roundwood removals are used in 
manufacturing (industrial roundwood). Removals of fuelwood reached 3,600,000 m3 
in 2003, that by 13% more than in the previous year (2,300,000 m3 of this was 
medium-sized-wood). 
 Wood exports in 2003 amounted to 1,000,000 m3, an increase 39% by in 
comparison to 2002. More than 93% of this volume was industrial roundwood (with 
coniferous accounting for 90% of this). Imports into Poland were 700,000 m3 (mainly 
for the industrial use). This was 8% less than in 2002. Both exports and imports of 
fuelwood rose, however the numbers are still at low level (exports: 67,000 m3, 
imports: 6,000 m3). 
 Only a slight increase in the removals is expected for 2004-2005, with annual 
growth rate of 2%. It is expected that the imports of roundwood will grow significantly 
– by more than 16% in 2005 over 2003. Wood exports will be just slightly higher in 
this period – probably by only about 2%. 
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 Sawnwood 
 The improved economical condition of the sawmilling industry has led to a slow 
increase in the production of sawnwood. In 2003, production was 3,400,000 m3  
(6% increase in comparison to 2002). Sawn softwood accounts for more than 83% 
(2,800,000 m3). There was significant increase (20%) in exports for this period 
(900,000 m3). Sawn softwood accounted for about 72% of the exports. Imports are 
twice low than the exports, amounting to 400,000 m3 in 2003, which is only 85% of 
the 2002 figures. Non-coniferous sawnwood dominates imports into Poland and 
accounts for 52%. 
 Good economic conditions in the first half of year allows one to predict that 
production of sawnwood in total will rise by 7% in 2004 and by 6% in 2005, reaching 
3,800,000 m3. A rate of production growth will be relatively faster for sawn hardwood. 
In turn, exports in 2004 should remain at the levels similar to 2003, while in 2005 they 
should be higher by 9% than in 2003. Imports are expected to grow faster (by more 
than 10%, annually), so one can expect that about 500,000 m3 of sawnwood will be 
imported into Poland in 2005. 

 Wood-based panels 
 In 2003, 5,800,000 m3 of wood-based panels were produced in Poland, that is 
19% increase over 2002 figures. Production of particleboard showed the bigger growth 
with 20% increase over 2002 (including OSB, accounting for 12%). Particleboard is 
also a dominant type of wood-based panels made in Poland, accounting for more than 
64% (3,700,000 m3). Fibreboard accounts for 29% (1,700,000 m3), plywood – for 5% 
(300,000 m3, including blockboard and plywood), while veneer sheets account for less 
than 2 % (80,000 m3). Within the fibreboard category, MDF, HDF and LDF account 
for 63%. An importance of insulating board keeps increasing lately. Production of 
fibreboard increased from 21% in 2002 to 22% in 2003. 
 Exports of wood-based panels reached almost 2,000,000 m3 in 2003, 22% 
increase in comparison with the previous year was observed. The main exports are 
particleboard (48%) and fibreboard (44%). A quick growth in exports of insulating 
board is particularly visible (300,000 m3 in 2003). Imports of wood-based panels were 
almost twice lower than the exports. In 2003, they amounted to 1,100,000 m3  
(13% more than in 2002). The main categories for imports are particleboard 
(600,000 m3) and fibreboard (400,000 m3). Mainly LDF, MDF and HDF are imported. 
 No significant changes in the levels and structure of wood-based panel 
production are forseen for 2004-2005. In 2005, this production will probably reach 
about 6,100,000 m3  (5% increase over 2003 figures). It is expected that an increase of 
a rate of production of veneer sheets will be relatively higher (more than 14% in 2005 
in comparison to 2003). No significant changes are expected in foreign exchange. 
Wood-based panel exports in 2005 will probably amount to 2,100,000 m3  
(6% more than in 2003). It is estimated that the imports will rise by 4%, and exceed 
1,100,000 m3. Due to increasing domestic production of insulating board, its imports 
will probably continually decline. It is also expected that imports of the relatively high 
volume of hardboard imports will drop down. 
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 Wood pulp 
 In 2003, the Polish production of wood pulp was 1,000,000 tons  
(increase by 0.5% over 2002 figures). Chemical wood pulp accounted for 79%, 
mechanical wood pulp – for 6%, and semi-chemical wood pulp – for 15%. Only 3% of 
the production is exported (34,000 tons in 2003). Imports, however, are significant 
(400,000 tons). 
 It is expected that the production of wood pulp and its structure will not change 
significantly in 2004-2005. The current trends in foreign exchange will also be 
maintained. 

 Paper and paperboard 
 In 2003, the production of paper and paperboard rose by 5% over 2002 figures, 
reaching 2,500,000 tons. This corresponds to almost 65 kg per capita. The main 
categories are packaging materials (52%), while graphic paper accounts for 29% 
(newsprint 8%). Exports of paper and paperboard (1,200,000 tons in 2003), despite  
a steady increase, are still lower than the imports. 
 In 2004-2005, the production of paper and paperboard will probably reach a level 
of 2,700,000 tons, increasing by 4-6% annually. Imports are expected to grow at  
a slower rate (1,750,000 tons in 2005). In 2005, exports will not exceed 1,300,000 
tons, (about 5% more than in 2003). 

2.3. Value-added wood products 
 Furniture is a key value-added wood product in Poland. In 2003, furniture 
production reached US$ 4.0 billion, with wood furniture accounting for almost  
US$ 3 billion. A further consistent growth trend in the production of wood furniture is 
expected. A significant influence is exerted by a growing foreign demand, and by 
EURO and US Dollar exchange rates that are favourable for Polish exporters. For 
many years, 75-80% of furniture produced in Poland were exported, mainly to the 
European Union countries. In 2003, exports of wood furniture reached US$ 2.2 billion 
(26% more than in 2002). Furniture imports, in turn, have a relatively low significance 
for the Polish furniture market, even though they show trend of a consistent growth.  
In 2003, wood furniture worth US$ 127,000,000 was imported into Poland  
(14% rise in comparison to 2002).  
 Other value added products that are significant on the Polish market of wood 
products are: flooring, builders’ joinery and carpentry, and packaging materials. The 
production of these products is growing dynamically – in 2003, the production of solid 
wood flooring was 11,600,000 m2 (in addition to 23,700,000 m2 of laminated flooring 
panels), with figures for doors and windows and pallets reaching, respectively, 
12,000,000 m2 and 52,000,000 m2. It is expected that these figures will continue to 
grow in the coming years. The products are also important for foreign exchange, 
especially exports. In 2003, exports of builder’s joinery and carpentry (including 
prefabricated wood houses) reached US$ 343,000,000 (50% increase in comparison to 
2002 figures). 
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Wood packaging worth US$ 206,000,000 was also exported (arise by 51%). The total 
exports of builder’s joinery and carpentry and wood packaging amounted to  
US$ 81,000,000 (10% more than in 2002). 
 Secondary paper products constitute a separate group of value added wood 
products. Their 2003 production was about US$ 3 billion, with books, newspapers and 
other printed articles accounting for 30%. Exports reached US$ 1.1 billion, 33% more 
than in 2002. Household and sanitary paper dominated (US$ 511,000,000, 22% more 
than in 2002). Books and newspapers accounted for 23% of the exports of processed 
paper products (US$ 258,000,000, increase by 52%). Imports amounted to  
US$ 952,000,000 (13% more than in 2002), with the main categories being printed 
articles – US$ 253,000,000 (5% rise) and processed paper-packaging products –  
US$ 228,000,000 (18% rise). In the coming years, no significant changes on the 
market of the processed paper products are forecast, either in production or foreign 
exchange. 

2.4. Certification of forestry and wood products in Poland 

Currently, 6,800,000 hectares of forest area are a subject of certification in Poland: 16 
out of the 17 Regional Directorates of State Forests, together with Experimental 
Forests in Krynica, Rogów and Siemianice. They are issued Forest Stewardship 
Council (FSC) Certificates, which means that they are managed in a proper, balanced 
way, and that timber removals are carried out without endangering natural 
environment. The areas account for 76% of the total forest area in Poland, and 84% of 
roundwood removals in Poland. 
 Wood products made of certified wood are awarded the “Chain of Custody” 
(CoC) Certificate. Currently, 255 entities have been certified (some enterprises have 
more than one site that results in total 323 have been certified). About 20% of those 
are trade companies. In the group producers dominate producers of sawnwood and 
garden products. All producers of particleboard and fibreboard also have CoC 
Certificates, as well as some producers of furniture and plywood. 
 Preparatory work was completed on the implementation of the Pan-European 
Forest Certification (PEFC) system for forest and wood products certification in 
Poland. 
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Table 1 
General economic indicator 

1995 2000 2001 2002 2003 
Indicator 

% change on previous year 

Gross Domestic Product 107.0 104.0 101.0 101.4 103.8 
Sold production of industry 109.7 106.7 100.6 101.1 108.4 
Construction and assembly production 108.1 101.4 88.3 95.9 96.6 
Dwellings completed 88.2 107.1 120.7 92.1 166.7 
Dwellings under construction 105.5 105.7 101.2 97.1 88.5 
Average paid employment      

- total 102.8 97.1 96.8 98.5 99.0 
- in enterprise sector 101.0 96.7 96.7 95.6 96.2 

Registered unemployment rate 
(end of year)1 14.9 15.1 19.4 20.0w 20.0 

Average monthly gross real wages and 
salaries 

     

- total 102.8 101.0 102.5 100.7 104.1 
- in enterprise sector 103.2 101.3 101.6 101.5 102.0 

Price indices of consumer goods and 
services (inflation) 127.8 110.1 105.5 101.9 100.8 

Investment outlays 117.1 101.4 90.5 90.0 99.9 

Trade US$ million, current prices 
Exports 22,894.9 31,651.3 36,092.2 41,009.8 53,576.9 

Imports 29,049.7 48,940.2 50,275.1 55,112.7 68,003.9 

Balance of trade -6,154.8 -17,288.9 -14,182.9 -14,102.9 -14,427.0 
1 as a ratio of registered unemployed persons to the economically active civil population 
 
 
 
 


