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At the joint meeting in Antalya in October 2011, the ECE Timber Committee and the FAO European Forestry Commission approved the methodology and timeline for the Strategic Review of the ECE/FAO Integrated Programme of Work on Forestry and Timber. This exercise is usually undertaken every 4-5 years and will determine priorities up to 2017.
As part of this strategic review, ECE/FAO Teams of Specialists were requested to provide feedback. To this end, and to facilitate internal consultation, the TC and EFC bureaux prepared a questionnaire that was sent to ToS members.
Summary

· Eight responses from members with an average of 7 years of involvement in the ToSSFP ranging from 3 years to over 10 years. Background of respondents is varied but all indicated that they worked in some aspect of forest sector marketing or business development. 

· 63% of respondents feel that in their position they do have a direct influence on the implementation of the outcome of the ToS work in their country.

· Respondents expressed a lack of formal methods of disseminating results from ToS and Timber Committee (TC) sessions to colleagues in their home countries. The TC Secretariat and ToS Leaders could have a greater role in establishing these formal dissemination protocols.

· Resources/Funding to attend meetings is a significant issue. There should be mechanisms in the TC infrastructure to budget for travel expenses for ToS Leaders and other officers. Member country and industry funds should be actively sought.

· The Team Mandate is clear but it was suggested to update it more frequently.

· Respondents were split on the clarity and effectiveness of reporting procedures of the ToS back to UNECE/FAO. 

· On a scale of 1=not effective at all to 5=extremely effective, the average overall quality of the team leader is 4.2, while the average score for support by UNECE/FAO secretariat is 4.0. 
· Regional coverage is considered as adequate although emerging countries outside the UNECE should be given increased emphasis, particularly with regard to impacts on global and UNECE wood markets.
Detailed Results
Responses with quantitative assessments are ranked from highest to lowest scores. Responses with qualitative assessments are listed in alphabetical order.
Personal Motivation/inputs

1. What is your main motivation in participating in the work of the ToS? 
Please provide list and rank each item from 1 to 5 (1=lowest motivation, 5=highest motivation).
	
	Average Score

	Expert exchange of experiences and lessons learnt
	4.5

	Input to policy dialogue
	4.3

	Contribution to the UNECE/FAO programme of work
	4.0

	Contribution to the regional input at global level
	3.6

	Exchange with other members of the same ToS
	3.4

	Capacity building (training of trainers)
	3.4

	Tangible outputs such as publications/reports/strategies
	3.0

	Exchange with members of other ToS
	2.8

	Receive input/guidance for implementation at national   level
	2.8


2. What is your present specific contribution to the ToS?  (Percent stating “Yes”).
	
	

	Contributing with own technical inputs/expertise
	75%

	Helping in dissemination of results (outputs?) of ToS
	75%

	Actively participating in the ToS meetings
	63%

	Following the activities of ToS without active participation
	50%

	Leading the ToS 
	38%

	Co-organising meetings as host
	38%


Organisation of team/leadership

3. How are you organised at the national level in preparing the ToS meetings and sharing results at national level? 
· A PERSON FROM THE MINISTRY CALL ME BEFORE THE MEETING AND ASKED IF I COULD GO TO A TOS MEETING

· DISTRIBUTION THROUGH FEDERAL GOVERNMENT BODIES AND INDUSTRY ASSOCIATIONS MEMBERS

· NO ORGANIZATION

· ONE OF THE LEADERS OF RUSSIAN FOREST TECHNOLOGICAL PLATFORM

· THERE IS CONTACT TO MY COLLEAGUE FLORIAN KRAXNER FROM IIASA WHEN NECESSARY

· THROUGH INITIATIVES WITH POLICY MAKERS

· THROUGH PERSONAL CONTACT MAINLY

· UNFORTUNATELY, WE HAVE NOT BEEN ABLE TO PARTICIPATE IN THE MEETINGS.OUR AMBITION IS TO TAKE ACTIVE PART IN THE COMING MEETINGS.EXPERTS AND RESEARCHERS HAVE PARTICIPATED.THE INFORMATION FLOW COULD BE IMPROVED IF THE MEETING REPORTS ARE ALSO SHARED BY TOS.

4. Do you think you are receiving sufficient support from your own country to participate in these teams? What kind of limitations has your team experienced as regards participation of team members in your events (insufficient funding, lack of members’ interest etc.), if any?

· I DO NOT HAVE ENOUGH SUPPORT TO TAKE PART IN MEETINGS BECAUSE OF FINANCE AND LACK OF INTEREST OF PEOPLE

· INSUFFICIENT FUNDING

· RESOURCES AND LACK OF TIME

· SO FAR NO ACTIVE ROLE

· THE MAIN PROBLEM IS THAT THE GOVERNMENT IS NOT COVERING MY TRAVEL EXPENSES WHICH I HAVE TO TAKE FROM RESEARCH PROJECTS AND HENCE MY ABILITY TO PARTICIPATE IS VERY LIMITED

· THERE COULD BE MORE FINANCIAL SUPPORT TO PARTICIPATION,NOW IT IS DEPENDING INSTITUTIONS' INTERNAL FUNDING

5. How would you suggest that these shortcomings be overcome?

· EXPANSION OF THE PRIVATE-STATE PARTNERSHIP FOR DEVELOPMENT R&D

· FINANCING OF MY TRAVEL COSTS BY THE DEPARTMENT OF AGRICULTURE OR UNIVERSITY

· FORESTRY AND TIMBER SECTION SHOULD INDICATE THOSE RESPONSIBLE IN THE MINISTRY OF THE IMPORTANCE OF TOS

· MORE INVOLVEMENT AND PARTICIPATION BY OFFICIAL GOVERNMENT BODIES

· PRIORISATION OF THIS WORK AMONG INTERNATIONAL ACTIVITIES OF e.g. MINISTRY OF AGRICULTURE AND FORESTRY

6. How do you share information from the ToS work within your own country? 
· AFTER THE MEETING OF WORKING PARTY I TALK TO THE MINISTRY AND EXPLAIN WHAT HAPPENED AT THE MEETING

· BY HIGHLIGHTING AS APPROPRIATE AND WHERE RELEVANT, INFORM AND DISCUSS WITH THE NETWORKS ON THE NATIONAL LEVEL THE OUTCOMES FROM THE MEETINGS AND ADDRESS THE CHALLENGES

· BY REGULAR PUBLICATIONS IN RUSSIAN CUSTOM-TAILORED ISSUE PULP, PAPERBOARD, AND REGULAR REPORTS ON NATIONAL AND INTERNATIONAL SYMPOSIUMS AND CONFERENCES, IN SURVEY LECTURES FOR STUDENTS AND POST-GRADUATE STUDENTS

· DIRECT MAILINGS

· DISTRIBUTION THROUGH FEDERAL GOVERNMENT BODIES AND INDUSTRY ASSOCIATIONS MEMBERS

· IT IS A SMALL COMMUNITY-WE MEET AND TALK

· PERSONAL CONTACTS, WE ALSO DISSEMINATE INFORMATION TO OUR STUDENTS VIA RELATED COURSES

· THROUGH DISCUSSION WITH POLICY MAKERS, JOURNALISTS, STUDENT EDUCATION AND OTHERS

7. What have been the resource implications to implement ToS work by your team? How much time and effort did you contribute to the ToS work? What about other resources?

· ACCORDING TO OUR KNOWLEDGE TOS MEETINGS IN ANTALYA, OREGON, SEOUL AND GENEVA ATTENDED BY OUR RESEARCHERS FROM THE UNIVERSITIES. NEW AND EXPANDING TOPICS ARE COVERED TODAY. 
· CANADA WOOD STAFF AND EXTERNAL EXPERTS WERE INVOLVED IN THE ToS

· DISCUSSIONS, INPUTS AND FEEDBACK ON SPECIFIC TOPICS ARE MAINLY MADE BY SPECIFIC TOPIC EXPERTS AND RESEARCHERS.THEREFORE, THE ROLE OF TOS IS STRONGER ON NATIONAL LEVEL WHILE THE ROLE OF EXPERTS IS INCREASING ON NEW COMPETENCE

· I AM SPENDING AS MUCH time AS NECESSARY TO REALIZE THE TEAM CONCLUSIONS

· OWN SYSTEM ANALYSIS OF MATERIALS OF NATIONAL AND INTERNATIONAL CONFERENCES WITH MESSAGES OF THE LEADING COMPANIES ON RESULTS OF THEIR WORK AND PLANS.STATISTICAL PUBLICATIONS IN RUSSIAN MAGAZINE PULP.PAPER.BOARD ,AND THE REGULAR DATA OF STATE STATISTICS COMMITTEE, REPORTS OF NATIONAL ASSOCIATION RAO BUMPROM PREPARATION OF MATERIALS OCCUPIES ABOUT ONE MONTH

· VERY LITTLE INDEED-I TOOK RESOURCES FROM A RESEARCH PROJECT

· WE SEND ANNUALLY TWO INTERNS TO WORK ON FPAMR IN GENEVA AND THEY INTERACT WITH NATIONAL REPORTING BODIES

8. Would you consider language as a “critical problem” in your meetings, since ToS meetings do not normally benefit from full translation?  NO: 100%
9. How do you assess the leader/guidance of your ToS? 
On question 13, please provide list, ranking each item 1 (lowest quality) to 5 (highest quality): 
	
	               Average Score

	Sharing of information and stepwise results
	4.5

	Reporting to UNECE/FAO
	4.4

	Scheduling and planning events
	4.3

	Organisation of events
	4.3

	Output/result of the ToS
	4.2

	Reporting/dissemination of results of ToS
	4.0

	Overall guidance
	3.8


10. Do you think that the ToS mandate, as expressed in the ToR, is clear for the team leader/co-leaders concerning planning, operational, communication matters, including reporting to UNECE/FAO?


Yes: 38% 
Need Clarification/Update: 38%
No Comment: 
25%

11. Are procedures for reporting back to UNECE/FAO clear enough? If not, how could they be improved?

Yes: 38%
Need Clarification/Improvement: 38%
No Comment: 25%

· INCLUDE OUTCOMES AND ACTIONS ON A REGULAR BASIS.
Thematic content of your ToS

12. In your opinion, which topics/themes of the ToS were appropriate and successful and should be continued for 2014-2017? 
· IN MY OPINION APPROPRIATE AND SUCCESSFUL THEMES WERE: MARKET REPORTS AND STATISTICS, CERTIFIED FOREST PRODUCTS, MARKET INFORMATION SERVICE, SUSTAINABLE DEVELOPMENT IN THE FOREST SECTOR.I THINK THAT THOSE THEMES SHOULD BE CONTINUED IN NEXT PERIOD.

· HAVE CONTRIBUTED EFFECTIVELY AND EFFICIENTLY TO THE ACHIEVEMENT & FULFILLING THE OBJECTIVES OF THE MANDATE. /GREEN ECONOMY FOCUS ON VALUATION OF PAYMENT FOR FOREST ECOSYSTEM SERVICES? HOW WILL THE RUSSIAN ADMISSION TO WTO AFFECT THE ROUNDWOOD AND FOREST INDUSTRY PRODUCTS IN UNECE REGION? IN OUR OPINION IT IS DIFFICULT TO IDENTIFY & DEFINE COMMON CHALLENGES. THESE SHOULD BE DISCUSSED IN THE TOS MEETINGS

· MARKET REVIEW/GREEN ECONOMY ACTION PLAN

· POTENTIAL IN GREEN ECONOMY AND THE ROLE OF CORPORATE SOCIAL RESPONSIBILITY TO MENTION TWO

· PUBLICATION FOREST PRODUCTS ANNUAL MARKET REVIEW/WORKSHOPS:FOREST PRODUCTS MARKETING CAPACITY BUILDING IN SEE AND CIS/COOPERATION WITH IUFRO TEAM OF SPECIALIST FOR FOREST PRODUCTS MARKETING AND BUSINESS DEVELOPMENT

· R&D ROLE IN DEVELOPMENT OF WOOD SECTOR

· THERE HAS BEEN STRONG PARTICIPATION TO THE WORKSHOPS & SEMINARS ORGANISED ON CERTIFICATION,ILLEGAL LOGGING AND TRADE, WOOD ENERGY, GREEN BUILDING AND CLIMATE CHAGE AND GREEN ECONOMY.THE EXCELLENT WORK OF THE TEAM LEADERS ON THESE TOPICS/THEMES 

· TRADE POLICIES

13. Is all needed expertise in the ToS present, or is other expertise needed (may be from other sectors or disciplines) to better carry out the task of the ToS? 

· ALL NEEDED EXPERTISE IS IN THE PRESENT TOS

· EVERYONE'S EXPERTISE  IS NEEDED

· FROM MY POINT OF VIEW IT IS NECESSARY TO IMPROVE COOPERATION WITH OTHER UNECE SECTIONS ESPECIALLY WITH ENVIRONMENTAL AND CONSTRUCTION

· IN RECENT YEARS THE GOOD WORK DONE BY THE TEAM LEADERS HAVE EXPANDED THE INTERNATIONAL NETWORK. OUR VIEW IS THAT DEPENDING ON WHAT FITS IN MANAGEMENT MATTERS OF COMMON INTEREST

· NO JUDGMENT POSSIBLE

· NO,WE LACK END USE EXPERTISE OF TIMBER PRODUCTS

· PROBABLY THERE IS SUFFICIENT CAPACITY ALREADY NOW

14. Do you consider exchanges and discussions within the ToS useful? 

Yes: 75%
No: 25%

15. What have been the deliverables and main outputs of the ToS? What impact have they made?
· LEADING THE EFFORTS TO PRODUCE THE ANNUAL MARKET REPORT, THE MOST IMPORTANT AND USEFUL OUTPUT FROM THE TIMBER COMMITTEE
· THEIR PROGRAM OF CAPACITY BUILDING WORKSHOPS PRIMARILY IN EASTERN EUROPE AND THE WESTERN BALKANS. THESE HAVE BEEN HIGHLY SUCCESSFUL AND SHOULD CONTINUE.
· THE MARKETING EXPERTS DATABASE THAT IS MANAGED JOINTLY WITH THE RESEARCH GROUP IN THE INTERNATIONAL UNION OF FOREST RESEARCH ORGANIZATIONS. THIS LIST IS THE MOST COMPREHENSIVE ONE OF IT KIND.
· THE ISSUES WEB SITE DEVELOPED BY THE TEAM LEADER THAT IS CO-MANAGED UNDER THE AUSPICES OF THE TEAM, IUFRO, AND OTHER CONTRIBUTORS.
· HOLDING MEETINGS IN CONJUNCTION WITH OTHER ORGANIZATIONAL CONFERENCES AROUND THE WORLD. LEVERAGING THIS CAPABILITY SHOULD BE STRENGTHENED.
16. Do you receive feedbacks/comments concerning the disseminated outputs, whether printed or online, of your team? If so, how do you discuss and take them into consideration for the subsequent team outputs?


Yes: 50%
No: 13%
No Comment: 37%

Structure of the Team

17. In your opinion, how representative is the composition of the team TC/EFC region-wise (e.g., in terms of how many of the countries in the region are represented; or what portion (forestland-wise or area-wise) of the region is represented by members of the team)?

· FAIR

· I DO NOT KNOW. IS IT NECESSARY TO BE REPRESENTATIVE? REPRESENTATIVE IN WHAT TERMS? FOREST RESOURCES, FOREST BASED SECTOR?

· I THINK ALL COUNTRIES IN THIS REGION HAVE EQUAL CHANCE TO BE REPRESENTED. THEIR PARTICIPATION DEPENDS ON THEIR INTERESTS AND WISHED

· INVITE THE TEAM BY REPRESENTATIVES OF CHINA, INDIA AND BRAZIL, AND TO GIVE MORE ATTENTION TO THE FORESTRY SECTOR OF THESE COUNTRIES

· NOT FAMILIAR WITH THE WHOLE STRUCTURE, BUT FROM THE NORTHERN EUROPEAN PERSPECTIVE, PROBABLY IS WELL COVERED

18. Do you consider the current level of representation fair and satisfactory? If not, what sort of action do you think should be taken?

· FINE

· I CONSIDER THAT THE CURRENT LEVEL OF REPRESENTATION IS SATISFACTORY

· I SUSPECT THE OVERALL NUMBER OF SPECIALISTS IS POSSIBLY ALREADY TOO HIGH,AND MANY MEMBERS ARE RELATIVELY PASSIVE

· INVITE THE TEAM BY REPRESENTATIVES OF CHINA,INDIA AND BRAZIL, AND TO GIVE MORE ATTENTION TO THE FORSETRY SECTOR OF THESE COUNTRIES

· YES

19. Would you say there is regional bias within the team? (E.g. too much emphasis on an individual country or a sub region, which overshadows sub regions that need the attention of the Team?)

· FROM MY POINT OF VIEW IT IS NECESSARY TO KEEP BALANCE BETWEEN SUBREGIONS ' PARTICIPATION IN THE TEAMS

· I DO NOT SEE A SERIOUS PROBLEM

· I DO NOT THINK SO

· NO

· TO GIVE MORE ATTENTION TO CHINA,INDIA AND BRAZIL
20. Do you think that the composition of the team is critical with respect to the affiliation (government, universities or NGO’s) of the member specialists?

· I DO NOT THINK SO

· IF SO, I DO NOT THINK THAT THIS CAN BE CHANGED EASILY AND DOUBT THAT IT IS WORTH IT

· LACK OF NGO

· TO STRENGTHEN CONTACTS WITH THE EUROPEAN FOREST TECHNOLOGICAL PLATFORM

· YES
21. How “balanced” is your team in respect of the members’ affiliations (government experts, university experts and NGOs’ experts)?

· IF SO, I DO NOT THINK THAT THIS CAN BE CHANGED EASILY AND DOUBT THAT IT IS WORTH IT

· INCREASE THE SHARE OF ANALYSTS FROM UNIVERSITY

· IS BALANCED I BELIEVE. THE OVERALL NUMBER OF SPECIALISTS IS POSSIBLY ALREADY TOO HIGH AND MANY OF THEM ARE PASSIVE

· LACK OF EXPERTISE IN THE END USE OF WOOD

· MAYBE THERE SHOULD BE MORE UNIVERSITY PEOPLE IN THE TEAM

· LOW PARTICIPATION BY NGOS. PARTICIPATION OF GOVERNMENT AND UNIVERSITY EXPERTS IS SATISFIED

· WELL BALANCED BUT MISSING NGOS EXPERTS
22. Do you consider the level of “expertise” in your team as a whole sufficient for your work? (please rank in a scale of  scale of 1 – not sufficient -  to 5 – optimum level)



1: 0%
2: 0%
3: 0%
4: 25%    5: 38%      No Response: 38%
Support from the Secretariat
23. How do you assess of the support by the UNECE/FAO secretariat to your ToS?

Provide list, ranking each item 1 (lowest quality) to 5 (highest quality): 
	
	Average Score

	Providing timely information and documents
	4.2

	Organisation of events
	4.2

	Distribution of ToS results
	4.2

	Preparation of minutes
	4.0

	Technical inputs/advice
	3.8

	Guidance on reporting
	3.8

	Overall guidance
	3.6


24. Do you see shortfalls, for example in terms of resources or mandate, and how do you think these can be overcome?

· NO

· NO, I DO NOT SEE SHORTFALLS

· PROVIDE MORE MONEY FOR THE ACTIVITIES OF THE TEAM.

· WAS OK IN RECENT YEARS,BUT THE FUNDING RESTRICTION MAY BECOME AN ISSUE IN FUTURE YEARS

25. In the case of lack of resources, do you have any suggestions on how to supplement them through alternative means? 


No: 25%
No Comment: 75%

Impact of ToS/Communication

26.  How well are the outputs of the ToS being used in your opinion?
· FPAMR PUBLICATION AND PRESENTATIONS DURING THE MARKET DISCUSSIONS ARE MOST RELEVANT FOREST MARKET OUTPUTS AVAILABLE IN THE WORLD

· IN GENERAL-WELL

· OK

· THEY ARE BEING USED (HIGHLY TOPICAL MARKET INFORMATION) AND THE OVERALL QUALITY OF WORK IS HIGH

· TOS MEETINGS ALWAYS GET A LARGE AMOUNT OF USEFUL INFORMATION

· VERY WELL, BUT NEED TO SPREAD INFORMATION ON INTERNATIONAL AND NATIONAL LEVELS THROUGH DIFFERENT CHANNELS

27. How do you assess the communication of the work of the ToS internally with other ToS, within the forest sector and outside the forest sector? How can it be improved?
· I HAVE VERY GOOD COOPERATION WITH ALL STAKEHOLDERS FROM OTHER TOS

· IN GENERAL-WELL

· MORE COOPERATION IN SHARING BEST EXPERIENCES AND KNOWLEDGE

· NOT ABLE TO ASSESS

28. How do you assess the impact of the work/results of the ToS inside/outside the forest sector, and how can it be improved? Please provide examples if available.
· THROUGH HOLDING JOINT MEETINGS.
29. AT THE LAST SESSION OF UNECE/FAO TC/EFC IN ANTALYA IN OCTOBER 2011, IT WAS DECIDED THAT THE REPORTS OF THE TOS WILL BE SHARED AND DISCUSSED IN THE ANNUAL MEETINGS OF THE WORKING PARTY ON FOREST STATISTICS, ECONOMICS AND MANAGEMENT (WHICH IS SCHEDULED FOR MARCH 2012). THE OBJECTIVE IS TO IDENTIFY POSSIBLE SYNERGIES, AND FACILITATE THE EXCHANGE OF EXPERIENCES BETWEEN TOS AND DELEGATIONS FROM MEMBER STATES. WHAT HAS TO BE DONE TO MAKE THIS EXERCISE USEFUL AND SUCCESSFUL, BY UNECE/ FAO SECRETARIAT AND BY THE TOS?
· IT WOULD BE USEFUL ON A WEBSITE OF THE FOREST COMMITTEE THE AUDIO RECORDING OF THE SIMULTANEOUS INTERPRETATION OF ALL MATERIALS OF THE MARKET DISCUSSIONS AND ANNUAL MEETINGS

· NOT ABLE TO ASSESS

· THROUGH THE COMMON POINTS OF CONTACTS

Conclusions

30. Please add any other comments or information you wish to provide.
· I APPRECIATE THE PUBLISHED ANNUAL REVIEWS AND WOULD FIND IT USEFUL TO IMPLEMENT A RETROSPECTIVE ANALYSIS WITH DATA FOR 3-5-7 YEARS. 
· APPROPRIATE, ALSO TO PUT ON THE WEBSITE OF THE FOREST COMMITTEE THE AUDIO RECORDING OF THE MARKET DISCUSSIONS, AND ALL SIMULTANEOUS INTERPRETATION, MADE BY SECRETARIAT
· THIS WAS TOO LONG AND DETAILED FOR ME
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