UNECE/FAO Teams of Specialists Reporting 2011

	Items for regular reporting to the WPFES (length max two pages)

	1. Name of the team

	FOREST COMMUNICATORS NETWORK (FCN)

	2. Period covered

	October 2008 to January 2011

	3. Leader/Deputies and Secretary 

	Leader: Mr. Ingwald Gschwandtl (Austria) 

Deputy Leaders: Mr. Colin Morton (United Kingdom), Mr. Kai Lintunen (Finland), 

Mr. Tomass Kotovics (Latvia) and Ms. Marta Gaworska (CEPF)
Secretary: Ms. Eve Charles

	4. Team members

	See FCN web site at: http://timber.unece.org/index.php?id=95
General membership policy: ‘Participation in the FCN is open to all sharing the concern about its common objectives and tasks’

The FCN has a number of members officially nominated by countries. The Network also comprised of additional experts from various organisations and institutions, invited to participate in the Team’s activities by the Team Leader and the Deputy Leaders.

	5. Meetings held

	Annual meetings: October 2008 – Rome/Italy; September 2009 – Lyss/Switzerland; May 2010 – Hjortviken/Sweden; up-coming: 14 to 16 April 2011 – Budapest/Hungary. 

The FCN also held several meeting of its Strategic Task Force and Sub-Group on Forest Pedagogics.

	6. Outputs during period by mandate item and impact achieved

	European forest communication strategy
A series of workshops, Task Force meetings and annual FCN-meetings helped produced the FCN’s  European Forest Communication Strategy (see annex 1 ‘FCN-Information Note’ which was presented at the UNECE Timber Committee Week, at the United Nations in Geneva on 11-14 October 2011).
In addition, the FCN helped preparing and conducting a survey on ‘Shaping forest communication in the European Union: public perceptions of forests and forestry’, commissioned by the European Commission and published in September 2009. Together with previous work carried out by the FCN on perceptions regarding forests and wood in the whole European region this provides background for identifying the main components of strategic communication necessary to improve.
European Forest Pedagogics Concept 
Its main objective is to compile best practice examples and to elaborate common principles and quality standards for forest related environmental education. The FCN established a Sub-Group on Forest Pedagogics led by Mr. Thomas Baschny from Austria who carried out a survey and conducted several meetings to further develop concept.
Follow up to the European Forest Week 2008 (follow up media work; evaluation of achievements and lessons learned; improved concept for future activities)
The FCN discussed its involvement in formulating the main messages and disseminating key findings of the European Forest Week 2008  and concluded it was a major success in terms of a concerted communication effort (it was the first time ever that a multitude of events and activities carried out by different entities throughout the region was promoted through one central message)
Preparations for the International Year of Forests 2011 (IYF) (raising awareness in the region; developing a strategic outline for concerted activities of local, regional and global relevance)
The FCN produced a set of proposals for action, in view of helping national and European organisations as well as other institutions capitalise on the International Year of Forests 2011 (see ANNEX 3 of the ‘FCN-Information Note presented at the UNECE Timber Committee Week held at the United Nations in Geneva on 11-14 October 2011’).
Upon request by the UNFF Secretariat the FCN helped setting up the UN strategy on the IYF.
Contributions to the EU Forest Action Plan, in particular on forest related environmental education and on a European forest communication strategy;

The FCN Deputy Leader Colin Morton chaired the WG of the EU’s Standing Forestry Committee on elaborating an EU Forest Communication Strategy, and FCN members participated in this work.
PR advice to TC/EFC bureaux and joint secretariat and to other UNECE/FAO Teams of Specialists, including the Team of Specialists on Forest Products Markets an Marketing. 

The Head of the joint Secretariat has been discussing communication issues frequently with the FCN Leaders and participated in the FCN meetings in Hjortviken/Sweden and FCN Task Force Meetings. 
PR advice to Forest Europe Liaison Unit Oslo upon request;
Forest Europe Liaison Unit Oslo consulted the FCN when setting up its Communication Strategy.
Building PR capacity in TC/EFC member countries 
This was done through capacity building, workshops, topical meetings and through sharing examples of best practice. 
The annual meetings are set up in a way that enables broad participation in order to allow the flow and sharing of information. A collection on Best Practices in Forest Communication is posted on the FCN web site.


	7. Expected outputs over next period by mandate item

	European forest communication strategy
The draft is advanced and should be finalised at the up-coming FCN meeting in April 2011 in Hungary and be ready to be presented at the next Joint TC/EFC Session in fall 2011 in Turkey.
Regular analyses on public perception concerning forests, their management and related products.
The Survey ‘Shaping forest communication in the European Union: public perceptions of forests and forestry’ provides an excellent baseline on public perception as of 2009. The European Communication Strategy suggests undertaking regular analyses of perceptions on forests, their management and related products while integrating a set of respective questions into regular polls, e. g. the ‘Eurobarometer’.
European Forest Pedagogics Concept based on best practice examples, common principles and quality standards for forest related environmental education;
The draft concept is advanced and should be presented at the next FCN meeting in Hungary in April 2011. 
Follow up to the European Forest Week 2008 (follow up media work; evaluation of achievements and lessons learned; improved concept for future activities)
The European Communication Strategy will highlight possibilities for regular concerted communication activities at European level. In this regard the European Forest Week 2008 will be a reference and might provide a role model for activities following the International Year of Forests.
Preparations for the International Year of Forests 2011 (raising awareness in the region; developing a strategic outline for concerted activities of local, regional and global relevance);
The FCN meeting in Hungary in April 2011 will give countries and organisations an opportunity to look into different communication plans and activities and to share information on experiences made and lessons learnt.
Contributions to the EU Forest Action Plan, in particular on forest related environmental education and on a European forest communication strategy;
The FCN Sub Group Report on Forest Pedagogics, after finalised, will also be communicated to the Standing Forestry Committee.
PR advice to TC/EFC bureaux and joint secretariat and other ToS 
The FCN meeting in April 2011 in Hungary will have a special focus on green economy as an opportunity and challenge for communicating forests, which should provide an opportunity for cooperation with the ToS on Forest Products Markets and Marketing and other ToS.

PR advice to the Forest Europe Liaison Unit Oslo upon request
The FCN was requested to give advice on how to present and disseminate the main results of the ‘State of Europe’s Forests Report 2011’, and to help develop the core communication messages for the Oslo FOREST EUROPE Ministerial Conference.
Building PR capacity in TC/EFC member countries 
This will be feasible through capacity building, workshops, and topical meetings to share countries experience and examples of best practice.
This activity will depend on the possibilities for holding meetings.


	8. Issues for the attention of the Secretariat and the Working Party

	Continued support by the UNECE/FAO secretariat is crucial. The reporting and other administrative requirements for the FCN leaders must be kept to a minimum.


	9. Comments, lessons learned

	The existence and activities of the network depend entirely on the willingness of organisations to 

· allow (fund) the participation of their experts, 

· host meetings, 

· provide resource for publishing and other expenses. 
Therefore the activities and results have to be highly relevant for these organisations, and the administrational burden for the participants has to be kept at minimum.


	Items as basis for discussion at the zero meeting (length max three pages)

	10. Main forest policy priorities as seen from the ToS work’s perspective

	Core communication issues at present:
· Forests and climate change

· Forests and Green economy

Communication management matters:

· communication in times of economic crises

· how to make the various forest related institutions and organisations join forces for more effective communication


	11. Priority areas for ToS work and subjects addressed

	As explained in item 7 of this report, the goal of the FCN is to help improve the outreach of the forest sector in the pan-European region. The team’s current priorities include, the development of a European forest communication strategy; a compilation of best practice examples on forest related environmental education; the preparation and dissemination of key messages for the International Year of Forests based on success stories from the European Forest Week; contributions to the EU Forest Action Plan; and Public Relation advice to TC and EFC Member States and to Forest Europe countries. The main topics addressed by the FCN include Sustainable Forest Management; forest related environmental education; the impacts of climate change on the forest sector and the role of the forest sector in the green economy.


	12. Main recommendations to the UNECE TC and the FAO EFC

	TC and EFC members are encouraged to support the work of the FCN by making participation of experts possible and by hosting meetings.


	13. Cooperation with other ToS

	 The FCN works with other Teams of Specialists on the strategic direction for communication in Europe. It helps them disseminate publications and results (i.e. The State of Europe’s Forests report, The FRA, the Forest Sector Outlook Study, the Forest Product Annual Market Review and other reports/products.) It is working with the ToS on Forest Policy in Eastern Europe and Central Asia to help strengthen training capacities and establishing a national training centre. It works closely with the ToS on Forest Products and Marketing to raise awareness on wood and wood products.


	14. Cooperation with other organizations

	The overall European forest communication architecture, which the FCN is tasked to sketch out, builds upon communications strategies and efforts of different European entities. The outcome should serve as source of information and stimulus for various European entities, in particular the European Union, the FOREST EUROPE, the UNECE Timber Committee and the FAO European Forestry Commission. It should also provide a reference point for institutions and organisations at country and local level to help putting their forest related communication activities into a European context. 

FCN members come from a large number of forest related organisations and institutions. (see membership list at FCN web site). 


