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1. At its sixty-eighth session, the UNECE Timber Committee discussed the possible 
establishment of a joint UNECE/FAO Working Party on Forest Policy and Management as 
a subsidiary body. This was based on a proposal developed jointly by the members of the 
bureaux of the UNECE Timber Committee, the FAO European Forestry Commission and 
some of the leaders of the teams of specialists.1 The proposal was developed with the aim 
of enabling the expert, technical and policy levels to be linked and to provide a means for 
exchanges among them. The reasoning behind this is that, often, technical advice provided 
by the teams of specialists does not reach other decision-making levels, thereby weakening 
the role and impact of the teams. The proposed Working Party could also provide expert 
advice on identifying emerging issues and technical issues to both the Committee and the 
Commission. 

  
1  The seven teams of specialists: 

• Forest Products Marketing 
• Monitoring Sustainable Forest Management 
• Forest Policy in Eastern Europe and Central Asia 
• Forest Fire 
• Forest Communicators Network 
• Joint UNECE/FAO/ILO Expert Network to Implement Sustainable Forest Management 
• Forest Sector Outlook 
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2. The delegations to the sixty-eighth session acknowledged the need to make better 
use of the expertise of the teams of specialists and to ensure that their work is fully 
acknowledged and used to enhance relevant technical and UNECE and FAO policy bodies 
in the region. Thus, the Committee agreed to elaborate on the proposal and submit it for 
consideration at the joint session with the European Forestry Commission, to be held from 
10 to 14 October 2011. In order to do so, it decided to hold a “zero meeting” of the 
proposed joint UNECE/FAO Working Party back-to-back with the next meeting of the 
UNECE/FAO Working Party on Forest Economics and Statistics. It was requested that this 
meeting: 

 (a) Consider a name for the Working Party; 

 (b) Develop draft terms of reference;  

 (c) Discuss resource implications and reporting lines for the teams of specialists. 

3. At their meeting on 15 October, following the session of the Committee, the bureaux 
reiterated the above points and also stressed that to encourage enhanced coordination across 
teams, all heads of delegations, as well as the members of the teams of specialists, should 
be invited to the “zero meeting”. The bureaux also suggested that the meeting should allow 
time for simulating the possible operating modalities of the proposed Working Party (e.g. 
interaction within teams of specialists, setting of priorities). They also suggested that the 
meeting should tackle the issue of practical cooperation with other sectors (e.g. energy) and 
organizations. 

4. As requested by the Committee, this note contains information to facilitate 
discussion on these issues, in particular about possible operational modalities, a possible 
name of the Working Party, and reporting lines.  

5. During the session, the Committee also considered the possibility of rethinking the 
work of the Working Party on Forest Economics and Statistics and, as there was a 
perceived need to refocus its work, enhance the work of the teams of specialists, facilitate 
exchange of information and identify new key functions.  

6. In addition to elaborating on the creation of a new Working Party, this paper also 
introduces a second option, namely the possibility of rethinking and renewing the name of 
the Working Party on Forest Economics and Statistics.  

7. Thus, the first option described below refers to the creation of a separate Working 
Party to address forest management priorities and emerging issues and to facilitate 
interaction and exchanges among the teams of specialists. 

8. The second option suggests the inclusion of new functions in the work of the 
Working Party on Forest Economics and Statistics to embrace both current functions that 
are deemed useful and new roles as per the proposal for the new Working Party. 

9. It is understood that a third option is the maintenance of the current situation without 
an additional Working Party or modifying the ToR of the existing WPFES. 

 I. Option 1: Create a new Working Party 

 A.  Terms of reference 

9. The new Working Party would mainly serve to strengthen the input of the teams of 
specialists to the integrated programme of work of the Committee and the Commission. 
Such exchange is currently missing, given the current architecture of these two bodies and 
their related subsidiary bodies (for more details on this, please see the graph below). 
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10. Teams of specialists have technical knowledge on key issues for forests in the 
UNECE region. Given that these experts are the most easily accessible to the Committee 
and the Commission, they provide a unique opportunity to support discussions.  Owing to 
their structure and reporting lines, however, teams of specialists do not have the opportunity 
to exchange information about the work, priorities, needs, challenges and emerging issues 
with other teams of specialists or with their parent bodies. Further, it was noted by 
delegations to the Committee that the current structure lacked coordination and did not 
favour interaction among the teams. This has limited cross-fertilization and joint work in 
support of the UNECE /FAO integrated programme of work.   

11. The secretariat therefore suggests that the proposed Working Party would provide a 
link between these two levels and fulfil the following tasks: 

 (a) Facilitate exchange of information on the work of the teams of specialists, 
identify priorities for action and emerging issues, and forward this information to the 
Committee and the Commission for consideration; 

 (b) Contribute and provide technical advice to the Committee and the 
Commission on issues under consideration by those bodies; 

 (c) Receive and discuss the reports from the teams of specialists in order to 
enhance the understanding of their respective mandates and work, identify possible 
synergies; and exchange experiences between teams of specialists and member States. If 
requested to do so, the Working Party would review and update the mandates; 

 (d) Reach out to other sectors by discussing forest information and management-
related matters of common interest, including: best practices in sustainable forest 
management and their impact on the overall sustainability of forests, natural resources 
management and other issues such as biodiversity and climate change; 
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 (e) Identify themes and issues for in-depth discussion and review as part of the 
annual workshop held back-to-back with the Working Party session (currently a workshop 
is held back-to-back with the session of the Working Party on Forest Economics and 
Statistics); 

 (f) Increase the visibility and the impact of the work of teams of specialists 
among member States and within the United Nations. 

 (g)  Treat the teams of specialists in an equitable fashion, giving each a chance to 
raise issues they see as important. Currently their work is reviewed inconsistently and 
communication is rather haphazard. 

 B. Resource implications 

12. Given the current economic and financial constraints of member States and the 
United Nations, no additional activity proposed should have more than minimal budgetary 
implications. The proposed Working Party would not infringe on the resources of 
government or the secretariat for the following reasons: 

 (a) It would not add new sessions to the current UNECE/FAO meeting calendar; 

 (b) It would not need additional financial or human resources from the secretariat 
(only an internal reorganization of tasks). 

13. These two points are explained in greater detail further on.  

14. To foster synergies, the meetings of the proposed Working Party should be held 
back to back with the meeting of the other Working Party. In this case, all reporting by the 
teams of specialists would be done under the new Working Party, thus reducing the number 
and length of the sessions of the other Working Party. This means that the current four day 
session available for the WPFES and workshop/seminar (although in practice recent years 
have been three days) could be properly allocated between the new working party and the 
WPFES, thus not increasing the number and length of the sessions. There would therefore 
be no budgetary implications to the secretariat or to the United Nations 

15. Secretaries of the teams of specialists could also help in preparing the meetings of 
the new Working Party. Overall, this would imply their involvement three months in 
advance of the session to help prepare the agenda and related background information for 
the meeting. Secretaries of teams of specialists normally help the teams with their reporting 
duties; the proposed change would allow the reporting by all the teams of specialists to be 
clustered and undertaken at the same time. 

16. This approach and allocation of responsibilities is being tested for the preparation of 
the UNECE/FAO Regional Forest Information Week (21-25 March 2011), including the 
“zero meeting” and the Working Party session. 

17. Attendance at this Working Party session would most likely be by those delegates or 
experts already involved in the work of the teams of specialists. These delegates/experts  
regularly attend meetings of teams of specialists on behalf of their Governments. In the 
past, these meetings were organized at separate times and in different locations. To 
streamline the work, the annual meetings of teams of specialists could be organized in the 
margins of the Working Party, which would increase synergies and exchanges without 
increasing costs. However, the attendance of the leaders (or deputy leaders) of the teams of 
specialists will become obligatory at the Working Party meeting. It will primarily be the 
work programme of the teams of specialists that should dictate the timing of their meetings. 
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 B. Reporting lines of the teams of specialists 

18. All teams of specialists should report to the new Working Party to share information 
on their work and jointly discuss priorities. Those now reporting to the other Working Party 
on specific statistical and monitoring matters would be asked to continue to provide 
relevant information in support of discussions on statistics and economics. But the regular 
reporting of activities, plans and priorities would be held during the meeting of the new 
Working Party.  

 C. Proposed name for Working Party 

19. The following name has been suggested: 

Working Party on Forest Information and Management (WPFIM) 

 II. Option 2: Revision of Working Party on Forest Economics 
and Statistics. Terms of reference to include tasks of the 
proposed Working Party 

 A. A revised Working Party on Forest Economics and Statistics 

20. The background document presented to the Committee at its sixty-eighth session 
stated that the current activities of the Working Party had drifted away from the original 
mandate. The activities had evolved with the functions and priorities within the joint work 
programme, which have changed over time. Its current activities, as reflected in the most 
recent terms of reference (see annex), could be furthered strengthened to reflect the need to 
include tasks covered under option, 1 paragraph 11. 

21. The work of this Working Party could be revised to reflect the mandates under 
option 1 above, as well as existing mandates. The Working Party could thus continue to 
review the implementation of the programme of work while also enlarging its scope to 
cover all five work areas (see programme of work - this would be complementary to points 
a, b, c and d under option 1). 

22. The Working Party should also address all economic and statistical issues related to 
forests (in recent years, with the development of the teams of specialists, these have been 
limited to products and wood energy). This would allow the Working Party to reach out to 
other communities involved in forest management and discuss common challenges, e.g. on 
issues such as payment for ecosystem services or forest carbon markets. 

23. The new terms of reference of this Working Party could therefore be the following: 

 (a) The Working Party is a subsidiary body of the UNECE Timber Committee 
and the FAO European Forestry Commission and contributes to the implementation of the 
integrated programme of work of those two bodies. It meets annually to provide guidance 
on the implementation of all five areas of the programme of work. The Working Party also 
facilitates exchange of information on the work of the teams of specialists, identifies 
priorities for action, relevant emerging issues and transmits those suggested priorities to the  
Committee and the Commission for consideration. 

 (b)  In particular, within the framework of the integrated programme, the 
Working Party shall:  

  (i) Contribute and provide technical advice to the Committee and the 
Commission on issues under consideration by those bodies; 
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  (ii) Receive and discuss the reports from the teams of specialists to: 
enhance the understanding of their respective mandates and work; identify possible 
synergies; and facilitate the exchange of experiences between teams of specialists and 
delegations from member States. When needed, the Working Party would be requested to 
review and update mandates; 

 (c) Reach out to other sectors to discuss forest information and management 
related matters of common interest, including best practices in sustainable forestry 
management and their impact on the overall sustainability of forests, natural resources 
management, and other issues such as biodiversity and climate change; 

 (d) Identify themes and issues for in-depth discussion and review as part of the 
annual workshop held back-to-back with the Working Party session; 

 (e) Increase the visibility and impact of the work of teams of specialists among 
member States and within the relevant bodies in the United Nations. 

 (f) Review, on an ongoing basis, the needs at the international level for statistics and 
other information relating to the forestry, wood-processing and forest products, including 
wood energy, and develop programmes to meet these needs. Particular attention shall be 
paid to improving quality, concepts, definitions and methodologies to increase the 
international comparability of statistics and other information; 

 (g) Develop, upon request from the parent bodies, methodologies for use in 
economic analysis of the sector, as well as techniques for collecting, validating, analysing 
and disseminating information and statistics; 

 (h) Undertake, upon request from the parent bodies, ad hoc projects in economics 
and statistics relating to forestry, forest products and forest policies and institutions; 

 (i) Work together with other international bodies, including Forest Europe, Eurostat 
International Tropical Timber Organization and the Conference of European Statisticians, 
with a view to achieving coordination of activities and avoiding any unnecessary 
duplication of effort. 

 B. Resource implications 

24. Member State delegations to the revised Working Party would need to reflect the 
renewed mandate, and thus include representatives from teams of specialists (as discussed 
under option 1). 

25. This might have cost implications on the composition of the delegations, as it should 
normally include relevant members of the teams of specialists (as in option 1), as well as 
existing delegates to the Working Party on Forest Economics and Statistics, to fulfil all 
tasks of the Working Party (per draft terms of reference above). However, this would also 
be the case if two separate working parties would be created. 

26. Further synergies could be obtained by ensuring that meetings of the teams of 
specialists meeting are held back-to-back with the meetings of the Working Party.  

27. Again, as with option one, this is at no additional cost to the secretariat, as it would 
not affect current servicing modalities and resources (since only the Working Party’s terms 
of reference would change, the secretariat would continue to only service one working 
party).  
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 C. Reporting lines 

28. All teams of specialists would report to the revised Working Party. Reporting would 
refer to common teams of specialists functions such as identifying priorities and emerging 
issues, as well as to specific functions, such as review and advise on specific working areas 
under the integrated programme of work. 

 D. Proposed names 

29. To reflect the proposed additional functions, as well as the main functions of the 
existing Working Party, the following name is suggested: 

Working Party on Forest Information, Statistics, Economics and Management (WPFISEM) 

 E. Working Party cooperation with other bodies and organizations 
(relevant for options 1 and 2) 

30. Given the nature of the proposed Working Party options, it is important that 
interaction and exchanges be facilitated between the Working Party and other relevant 
organizations, within and outside the United Nations systems. 

31. This cooperation could be fostered in two ways: 

 (a) By inviting interested organizations to report and discuss relevant priorities 
with Teams of Specialists experts during the sessions of the Working Party; 

 (b) By organizing specific in-depth discussions, or workshops (always with one 
or more relevant partners) during the sessions of the Working Party.  

 III. Recommendation 

32. Delegates attending the “zero meeting” are requested to discuss and exchange views 
on the proposals contained in this paper. On the basis of this exchange and the exchange on 
this topic at the WPFES, the secretariat will prepare a note to be considered at the next joint 
session of the Timber Committee and European Forestry Commission as the basis for a 
decision on the topic. 
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Annex 
 

TERMS OF REFERENCE OF THE FAO/UNECE WORKING PARTY ON 
FOREST ECONOMICS AND STATISTICS 

 

1.  The Working Party is a subsidiary body of the UNECE Timber Committee and the 
FAO European Forestry Commission, and contributes to the implementation of the 
integrated programme of those two bodies. It meets annually to provide guidance on the 
implementation of work areas 1, 2 and 3 and parts of work area 5: 

Work Area 1: Markets and statistics; 

Work Area 2: Forest resources assessment; 

Work Area 3: Forest sector outlook; 

Work Area 5: Policy and cross-sectoral issues: elements addressing monitoring and analysis 
of policies and institutions. 

2.  In particular, within the framework of the integrated programme, the Working Party 
shall: 

 (a) Keep under review the needs at the international level for statistics and other 
information relating to the forestry, wood-processing and forest products sector; as well as 
wood energy, and develop programmes to meet these needs. Particular attention shall be 
paid to improving quality, concepts, definitions and methodologies in order to increase the 
international comparability of statistics; and other information; 

 (b) Develop, upon request from the parent bodies, methodologies for use in 
economic analysis of the sector as well as techniques for the collection, validation, analysis 
and dissemination of information and statistics; (c) Undertake, upon request from the parent 
bodies, ad hoc projects in the field of economics and statistics relating to forestry and forest 
products; and forest policies and institutions; 

 (d) Work together with other international bodies, including MCPFE, Eurostat 
and the Conference of European Statisticians with a view to achieving coordination of 
activities and avoiding any unnecessary duplication of effort. 

 

From 2008 Strategic Plan 

ECE/TIM/2008/7 - FO: EFC/08/7 

___________ 


