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STRATEGIC PLAN OF THE UNECE/FAO INTEGRATED PROGRAMM E OF WORK
ON TIMBER AND FORESTRY 2008-2013

Note by the Secretariat

Summary

The note presents the Strategic Plan for the iatedrprogramme 2008-2013, as agreed by
Timber Committee and European Forestry Commissad@gaites during the Special Session on
the Strategic Review and Plan in Geneva on 28-31 2p08, subsequently reviewed and
finalized by the joint Bureaux of the Timber Comie& and the European Forestry Commission.
Delegates are requested to formally approve tlais guring the joint session on 23-24 October
2008 presented in this document upon request bgpleeial Session of the Timber Committee
(ECE/TIM/S/2008/6).

INTRODUCTION
A. Background
1. The secretariat has prepared a Strategic Plarhéowbrk programmes 2008-09, 2010-
2011, and 2012-2013 that fits with the United Nagioand the Food and Agriculture

Organization (FAO) biennial programming structufiehe plan, which was produced after
consultation with the joint Bureaux, reflects respes from member States to the Strategic
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Review questionnaire, as well as stakeholder resgmand the results of self-evaluations by the
secretariat and the UNECE/FAO Teams of Specialidiss Strategic Plan 2008-2013 has been
discussed and agreed at the Special Session, 284302008, Geneva, subsequently finalized
by the joint Bureaux, and is put forward for adoptto the joint session of the UNECE Timber
Committee and FAO European Forestry Commissior228ctober 2008, in Rome.

B. Objective and Strategy

2. The objective formulates the overall goals of theegrated programme in a few words.
The strategy explains how the objective shall beeved.

C. Activities and Structure

3. Work areas and programme elements to be undertdkeng 2008-2013 form an
integral part of the Plan and define the contenthefwork programmes for 2008-2009, 2010-
2011, and 2012-2013. It is not clear how many eltrdgetary funds will be made available, so
some presently not or under-funded programme eltsreme marked with an asterisk (*). For
these elements to be implemented, extra budgatadsfwill be necessary.

D. Resources

4. This section shows how the available staff resaust®uld be distributed between work
areas to implement the agreed plan. To be ablemglement activities corresponding to
programme elements marked with an asterisk (*hendverview of activities referred to above,
extra budgetary funding is required.

E. Collaboration

5. The integrated programme of work is implementedthisy United Nations Economic

Commission for Europe (UNECE) and FAO staff in Gemein very close and synergetic
collaboration with staff of FAO Forestry Departmenperating out of Rome, Ankara and
Budapest. It will be implemented further, in clas#laboration with the Ministerial Conference
on the Protection of Forests in Europe (MCPFE)igdiork plan. The integrated programme of
work will be closely linked to the FAO Strategy Borestry and with MCPFE work programme
currently under development.

6. It will further be implemented in close cooperatiatith other partners, such as other
UNECE Divisions and the European Commission (prilpéne Directorates General Enterprise,
Agriculture, Environment, Transport and Energywedl as Eurostat, the Joint Research Centre
and the European Environment Agency) and the Uritations Forum on Forest (UNFF). A
regular partnership, leading to the exchange @vesit information, exists also with ITTO. The
integrated programme will also cooperate with paogmes in other regions, notably those of the
other FAO Regional Forestry Commissions.

7. Ongoing partnerships are maintained at the operatievel with other United Nations
and international organizations, academia, theareeecommunity and the private sector. These
partnerships allow the secretariat to achieve tiiepbtential of the integrated programme of
work of the Timber Committee and the European Roy&dommission.
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F. Governance

8. This section lays out the respective roles of thieept bodies, subsidiary bodies, teams of
specialists and the Bureaux, as well as the masdaie terms of reference of permanent bodies
and teams of specialists. The proposed changée ttetms of reference of the UNECE Timber
Committee, the Joint FAO/UNECE Working Party onédstrProducts Economics and Statistics
and the Teams of Specialists will be submittedifdormation and decision of the UNECE
Executive Committee. The revised Terms of the Refee of the Timber Committee would then
require approval by the Economic Commission fordper at its 2009 session. The Special
Session approved the mandates of all teams ofa@siwhen it agreed on the programme.

9. The Special Session has reviewed all parts of thi 8trategic Plan, modified them as
necessary and approved a final version, whichr aft@ew by the joint Bureaux, is transmitted
to the joint session of the Timber Committee and European Forestry Commission for
adoption during the European Forest Week in Oct@088. Thereafter, respective elements of
the Strategic Plan will be transmitted for formdbption to the appropriate approval processes
in both UNECE and FAO.

G. Developments since the Special Session

10. The Special Session left a few points open, notablyegards UNECE/FAOQO activities on
climate change. These were discussed by the joimedix on 3 July 2008. The Bureaux
proposed in particular that climate change acesitbe given priority in the work of the
secretariat and the existing Teams of Speciallais,that no separate Team on Forests and
Climate Change be formed. The attached versioh®fStrategic Plan which is circulated to
Heads of Delegations contains the version agredtdédBureaux.

Il FAO EUROPEAN FORESTRY COMMISSION AND UNECE TIMB ER
COMMITTEE INTEGRATED PROGRAMME OF WORK ON TIMBER AN D
FORESTRY 2008 — 2013

A. Objective and Strategy

Objective

11. To strengthen the forest sector and its contriloutmosustainable development throughout
the UNECE region.

Strategy

12.  The responsibility for the subprogramtrie vested in the Trade and Timber Division,
Timber Section. The subprogramme will aim at depwlg and applying analytical and
monitoring tools, both on policy and on developrseoh the ground, collecting, validating and
disseminating information and analysis, as welst@sulating the exchange of experience, best

! Reference is made to subprogramme 7 on timberamestfy of the UN Economic Commission for Europe, t
joint integrated programme work programme of theBME Timber Committee and the FAO European Forestry
Commission.
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practice and joint efforts to measure progress. fitogramme provides a platform for topical
policy discussions, taking into account the chaggiolicy environment, notably as regards
climate change and bioenergy. It promotes the obfléorests in mitigating and adapting to
climate change.

13. The programme will promote sustainable manageniefiorests as well as the sound and
legal use of forest products, for raw material atkrgy, and forest services, based on
appropriate policies and institutions. Priorities 2010-2011 are guided by the outcome of the
5th Ministerial Conference on the Protection of éabs in Europe, which placed emphasis
through the Warsaw resolutions on “forests, wood anergy” and cross-sector coordination,
including “forests and water.” This has been aféithby the outcome of the 2007-2008 Strategic
Review, which placed a major emphasis on climaengh, bioenergy and wood mobilization.
The importance of sustainable forest managememtorsgolicies and institutions, forest
products markets, and cross-sectoral cooperatistéan reaffirmed.

14.  While all countries benefit from international ceogtion through the subprogramme, the
subprogramme will pay special attention to the ¢oes of Eastern Europe, Southeast Europe,
the Caucasus, Central Asia and the Mediterranegiometo implement sustainable forest
management through capacity building activities,d apromoting their involvement in
international activities in the region.

15. As part of the strategy to implement the subprogn@nUNECE will carry out its work
in cooperation with FAO and the Ministerial Confece on the Protection of Forests in Europe
and provide regional input to the United Nationsufo on Forests and the FAO Committee on
Forestry (COFO).

16. To support forest management, including the usevadd and forest products, that is
sustainable from the ecological, economic and spaimt of view, it is necessary to maintain a
good balance between those three aspects, basedtmng consensus about goals and methods
among all stakeholders, as well as to ensure hmastrategy is well integrated into the policy
framework of other sectors (the cross-sectoral agugr). Achieving sustainable forest
management is primarily a sovereign national resjpdity. However, regional international
cooperation, and inter-regional cooperation, thiotige timber and forestry subprogramme and
its partners, will contribute by developing andséisiinating concepts and information through:
communication, the sharing of experience, and teenkhg of standard measurement tools
(indicators) for sustainable forest management.

B. Activities and Structure
Work areas

17.  The integrated programme has five work areas:
(@ Work Area 1. Markets and Statistics
(b) Work Area 2: Forest Resource Assessment
(c) Work Area 3: Forest Sector Outlook
(d) Work Area 4. Social and Cultural Issues
(e) Work Area 5: Policy and Cross-sectoral Issues
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18. The main focus of activities under each work angangd the period 2008 to 2013 will be
as follows:

(@8 Work Area 1. Markets and Statistics

19. UNECE/FAO monitors and analyses developments inketsrin the UNECE region,
notably topical and policy relevant aspects, araVigdes a neutral forum for discussion between
governments and stakeholders at the annual Timbmmngttee sessions, which analyse
developments and make short-term forecasts. Assia & this and other work, comprehensive
statistics on production, trade and prices of fopesducts are collected, validated, analysed and
disseminated. Data collection activities are cowtdid through the Intersecretariat Working Group
on Forest Sector Statistics. UNECE/FAO, togethiér partners, builds capacity in forest products
marketing and statistics in central and easterofgjrsoutheast Europe, the Caucasus and Central
Asia.

(b)  Work Area 2: Forest Resources Assessment

20. UNECE/FAO monitors all aspects of forests, foressources, their functions and
services in the region, and makes available th@nmétion on the state of forests in the UNECE
region. It provides regional inputs to the globakdst Resource Assessments 2010 and 2015.
The UNECE/FAO Timber Section works with partnerscountries, international organisations
and the scientific community to collect informatiaccording to agreed standards and rules,
improve the quality of the information, notably bgsuring international comparability, storing,
disseminating and analyzing the information, anigpihg countries to strengthen their capacity
in this area. Increasingly, information is orgaxizeccording to internationally agreed sets of
criteria and indicators of sustainable forest managnt.

(c) Work Area 3: Forest Sector Outlook

21. UNECE/FAO analyses structural developments in #wos and produces studies of the
long-term outlook for supply and demand for woodl dhe other goods and services of the
forest, as a support to policy makers and analyssyell as civil society and private sector
decision makers, including studies on topical issu®uring the period 2008-2013, the focus
will be on updating the analysis of 2005 (EuropEarest Sector Outlook Study EFSOS) to take
account of developments as regards bioenergy ainthtel change, including interactions
between these developments and the outlook fotimegig/ood using industries. Potential wood
supply will be analysed, as well as the factorkdohto its mobilisation.

(d)  Work Area 4: Social and Cultural Issues

22. UNECE/FAO addresses issues connected with the Isacid cultural "pillar" of
sustainable forest management, mostly throughiti@tailg networking and cooperation, sharing
information on best practice and helping the nekwdo communicate to the policy level. It
comprises work in the areas of health and safetytracting and training of forest workers, as
well as monitoring trends as regards gender aresfior. Most of the work is conducted through
the Joint ECE/FAO/ILO Expert Network to Implemenisginable Forest Management
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(e)  Work Area 5: Policy and Cross-sectoral Issues

23. UNECE/FAO undertakes activities in the field of det policies and institutions,
including monitoring of developments, analysis wntdls and capacity building. Information
collection, exchange and dissemination is facéiathrough the UNECE/FAO Inter-Secretariat
Working Group on Monitoring Forest Policies andtitagions. It also includes broader cross-
sectoral work, for example on forest fires and alienchange related issues. Policy forums are
organised on important topical issues, in coopmratvith the Ministerial Conference on the
Protection of Forests in Europe (MCPFE), as apmtgprThe maintenance and development of
cross-sectoral activities falls also under workaaseand work in this area is continuously being
developed, for instance with the UNECE units resguaa for energy, environment and water.
Important topics are routinely dealt with in a @aectoral way and cross-sectoral work worth
strengthening is developed, as and when appropriites work area also includes
UNECE/FAOQO'’s contribution to the global forest diglee, notably the activities of UNFF and the
FAO Committee on Forestry (COFO).

C. Programme Elements

24. The main activities under each of the work areassat out in the table below. An
asterisk (*) implies that extra budgetary fundisgeéquired. Teams of Specialists which support
and provide guidance to the different work areadiated under I.D below (paragraph 23)

Work area 1: Markets and Statistics

Programme elements

1.1 | Collecting, validating and disseminating statistesproduction, trade, consumption

prices of forest products

1.2 | Analysis of markets for forest products, nogatdpical and policy relevant aspe
including Forest Products Annual Market Review aaadnual Timber Committ
discussions

1.3 | Implementing sustainable forest management throogpacity building for fore
products marketing*

1.4 | Monitoring and analysief markets and policies for certified wood prodiiancluding
public procurement and green building

1.5 | Collecting and disseminating forest fire staiss

Work area 2: Forest Resources Assessment

Programme elements

2.1 | Collecting, validating andisseminating information according to criteria andicators
of sustainable forest management

2.2 | Regional contribution to FAO Forest ResourceeSsment 2010

2.3 | Implementing sustainable forest management throsigbport to developing natiol
systems for forest monitoring*

2.4 | Improving information on forest types

2.5 | Reporting on and analysis of the state of feresthe UNECE region

2.6 | Monitoring and analysing forest ownership amtlite
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Work area 3: Forest Sector Outlook

Programme elements

3.1 | Preparing European forest sector outlook ssudie

3.2 | Contribution to FAO State of the World’'s Fosestports

3.3 | Analysing climate change issues relevant tddrest sector

3.4 | Analysing energy-related issues, including desirend supply for wood energy

3.5 | Collecting, validating, and disseminating infornoatiand analysis of wood availabi
and potential wood supply

Work area 4: Social and Cultural Aspects

Programme elements

4.1 | Implementing sustainable forest managementgfrpromoting occupational safety &
health

4.2 | Implementing sustainable forest management thrgugmoting best practice in fores
education and training

4.3 | Monitoring trends as regards gender and forestr

4.4 | Implementing sustainable forest managetthrough promoting best practice for fo
contractors

Work area 5: Policy and Cross-sectoral Issues

Programme elements

5.1 | Contribution to the global dialogue on forests

5.2 | Monitoring recent developments in forest segiolicies, legislation =d institutions
including national forest programmes

5.3 | Analysing developments in forest sector policiegidlation and institutions, includi
interactions with other sectors

5.4 | Implementing sustainable forest managemenugfir@apacity buildingdr forest policig|
and institutions*

5.5 | Organizing policy forums on major topical issue

5.6 | Exchanging information on improving managenwénwildland fires

5.7 | Improving sectoral and cross-sectoral exchamgecommunication

5.8 | Producing forest and forest products countofiles*

D. UNECE/FAO Teams of Specialists

25. The following Teams of Specialists (ToS) will betiae during the period 2008-2010,
renewable until 2013:

Work area(s) Programme element

1. | ToS on Forest Products Markets arid 11,1.2,1.3,14
Marketing

2. | ToS on Monitoring Sustainable Fore&, 5 21,22,23, 24, 2.5, 216,
Management 5.2,5.3

3. | ToS on Forest Policy in Eastern Eurofe 5.2,53,54,5.7,5.8

and Central Asia
4. | ToS on Forest Fire 5 5.6
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Work area(s) Programme element
5. | Forest Communicators Network 5 5.7 (programmg a
whole)
6. | Joint UNECE/FAQO/ILO Expert 4 4.1,4.2,4.4
Network to Implement Sustainable
Forest Management
7. | ToS on Forest Sector Outlook 3 3.1,3.4,35
E. Intergovernmental processes, communication and admistration

26. In addition to the activities listed under 11.B afeo(paragraphs 13 to 19), the secretariat
must provide a number of services necessary fogramame implementation but not linked to
any specific work area or programme element. Theteities comprise the following:

Servicing UNECE and FA| Preparing and servicing sessions of UNECE Timber
intergovernmental bodies | Committee, FAO European Forestry Commission,
FAO/UNECE Joint Working Party on Forest Economins g
Statistics and joint Bureaux of the UNECE Timber
Committee and FAO European Forestry Commission
Communication Preparing and issuing publications,newsletter, pres
releases, as well as maintaining the website
Administration, managementStrategic thinking at programme levels for UNECH &AO,
contribution to UNECE andprogramme budgeting and performance reporting toddi
FAO general activities FAO Headquarters, programme evaluations, staff
development and fund raising as well as stangdard
administration and management

[

.  RESOURCES

27. The integrated programme is implemented by a coatioin of activities of the countries
themselves, partner organisations, the FAO Ford3tyartment (FAO Headquarters in Rome,
and sub-regional offices in Budapest and Ankara) e UNECE/FAO Timber Section in
Geneva. This document does not deal with resalfgeation by countries or partners, each of
which has its own autonomous process. Some progealements will be dependent on
securing extra budgetary funding.

28. The following table provides an indicative estimatepercentage terms, on the regular
budget resources expected to be available durifg-2013 (consisting of 5 professional posts,
of which 1 is FAO-financed, and 4% general serlesel posts, of which 1%z are FAO-financed)
that may be distributed between the five work areas

29. This table does not take into account any extragbtadty resources that might become
available (consultants, associate or loaned expeterns) or any resources from FAO Rome,
Budapest and Ankara, other parts of the UNECE tmtag from the UN Office at Geneva
(UNOG) (e.g. meeting facilities, translation, off&), or from countries or partner organisations.
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Work | Topic Comments Percentage
area share
1. Markets and Statistics 18
2. Forest Resource Assessment 18
3. Forest Sector Outlook 10
4, Social and Cultural Issues There are minimaletadat inputg 3
in this work area, as the substantive
work is conducted through Teams
of Specialists
5. Policy and Cross-sectoral 18
Issues
Intergovernmental processes see description alblokze 10
Communication see description above (Il.E) 6
Administration, see description above (II.E) 17
management, contribution to
UNECE and FAO general
activities, etc.
Total 100
IV.  GOVERNANCE
A. Intergovernmental bodies
30. Formal governance of the programme’s work is pregithy the two parent bodies, the

UNECE Timber Committee and the FAO European FoygStrmmission. These are ultimately
responsible for the conduct of the integrated mogne. The UNECE Timber Committee meets
annually, while the FAO European Forestry Commissiteets every second year (2008, 2010,
2012). Every four years, the Committee and the Cmsion meet jointly (2008, 2012). The
Joint FAO/UNECE Working Party on Forest Economied &tatistics meets annually.

31. The terms of reference of the UNECE Timber Commajttthe Joint FAO/UNECE
Working Party on Forest Economics and Statistias e mandate of the European Forestry
Commission are attached (see annex).

B. Joint Bureaux of the UNECE Timber Committee and theFAO European
Forestry Commission

32. The joint Bureaux of the Timber Committee and thedpean Forestry Commission are
entrusted to oversee the implementation of progranmmwork and to provide guidance as
needed. They have the authority to take decisiongperational matters between sessions of the
parent bodies. The joint Bureaux meet at least @ameeially. The chairs of the Working Party
and the Joint FAO/ECE/ILO Expert Network particpatas does a representative of the
Ministerial Conference on the Protection of ForestsEurope (MCPFE) Liaison Unit. The
Bureaux meet as appropriate jointly with the Geh€wordinating Committee of the MCPFE, as
a major partner, to ensure maximum synergy.
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C. Teams of Specialists

33. Teams of Specialists receive their mandate fromUNECE Timber Committee and
FAO European Forestry Commission who approve tieems of reference. Teams may provide
guidance to the work of the secretariat for thegpeetve work areas, are a way of outreach to
country-level experts, and have their own spediftitputs. All countries may nominate members
to the teams. Team leaders are elected at tharfesting of the teams. Further guidance on the
functioning of teams of specialists has been issbgdUNECE in “Guidelines for the
establishment and functioning of teams of sped¢sahgthin UNECE (ECE/EX/2).” Teams of
Specialists report to the joint Bureaux or the UNBEACAO Working Party on Forest Economics
and Statistics, using the agreed reporting teméste annex).

D. FAO and UNECE Strategy for Forestry Activities in Eastern Europe and
Central Asia

34. Guidance to the work of the Team of Specialists-orest Policy in Eastern Europe and
Central Asia as well as to capacity-building atied in these countries by all parts of FAO,
UNECE and other partners is provided by B# and UNECE Strategy for Forestry Activities

in Eastern Europe and Central Asia (available online at:
http://www.unece.org/trade/timber/WA5/eecca-strgt2Q07.pdf) This strategy for the period
2007-2013 has been approved by the parent botliesa Wworking document and is continuously
adjusted to evolving priorities.
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Annex

Mandates and Terms of Reference
l. TERMS OF REFERENCE OF THE UNECE TIMBER COMMITTEE

1. The Timber Committee, as a Sectoral Committe® SECE, constitutes a forum for
cooperation and consultation among its member cesnt Its objective is t@trengthen the
forest sector and its contribution to sustainal#d®etbpment throughout the UNECE region,
through monitoring, analysis, capacity building ahé provision of a forum for discussion,
taking into account the changing policy environmerdtably as regards climate change and
bioenergy. The Committee focuses on the sound agdl luse of forest products, for raw
material or energy, and on forest services.

2. The Timber Committee shall, within the contextsastainable development, provide
member countries with the information and servisbsch they need for policy- and decision-
making as regards their forest and forest induségctor (“the sector”), including the trade and
use of forest products and, when appropriate, ftatauecommendations addressed to member
Governments and interested organizations. Toettds it shall:

(@) With the active participation of member countriesdertake short-, medium- and
long-term analyses of developments in, and havimgngpact on, the sector, including those
offering possibilities for the facilitation of inteational trade and for enhancing the protection of
the environment;

(b) In support of these analyses, collect, store asdedninate statistics and other
information relating to the sector, and carry outivdties to improve their quality and
comparability;

(© Provide a framework for cooperation, e.g. by orgag seminars, workshops and
ad hoc meetings and setting up time-limited teahspecialists, for the exchange of economic,
environmental and technical information between &oments and other institutions of member
countries that is needed for the development angleimentation of policies leading to the
sustainable development of the sector and to thee@iron of the environment in their respective
countries;

(d) Carry out tasks identified by the UNECE or the Catter as being of priority,
including the facilitation of subregional coopeoatiand activities in support of the economies of
eastern Europe, the Caucasus and central Asighariddditerranean region;

(e) It should also keep under review its structure prdrities and cooperate with
other international and intergovernmental orgaiorat active in the sector, and in particular
with the FAO and its European Forestry Commissi&@F(), the International Labour
Organisation (ILO) and with the Ministerial Conface for the Protection of Forests in Europe
(MCPFE), in order to ensure complementarity andwoid duplication, thereby optimizing the
use of resources. Its work programme is fullygnéed with that of the EFC.
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3.

The integrated work programme of the Timber Cattesn and the European Forestry

Commission has five work areas:

(@) Markets and statistics;

(b)  Forest resource assessment;

(c) Forest sector outlook;

(d)  Social and cultural aspects;

(e) Policy and cross sectoral issues.

MANDATE OF THE FAO EUROPEAN FORESTRY COMMISSION

Name European Forestry Commission (EFC)
(FO-726) (1)
(Article VI-1 of the Constitution)

Origin Established by the Conference at its Third Sesgi®47) on the
recommendation of the FAO Marianské-Lazne (Czedwvagia)
Forestry Conference in 1947.

Purpose To advise on the formulation of forest policy ama review and

coordinate its implementation at the regional leviel exchange
information and, generally through special subsidi@odies, advise on
suitable practices and action with regard to temdnand economi¢
problems, and to make appropriate recommendationslation to the
foregoing.

First Session

July 1948

Membership Open to all Member Nations and Associate Membergseherritories
are situated wholly or in part in the European Begor who are
responsible for the international relations of amgn-self-governing
territories in that region. Membership compriseshsaligible Nations
that have notified the Director-General of theiside to be considered
as members.

Present Albania Greece Poland

membership Austria Hungary Portugal

(March 2008) Belarus Iceland Romania
Belgium Ireland Russian Federation
Bulgaria Israel Slovakia
Cyprus Italy Slovenia
Czech Republic Latvia Spain
Denmark Lithuania Sweden
Estonia Luxembourg Switzerland
European Community Malta The former Yugoslav
Finland Netherlands Republic of
France Norway Macedonia
Germany Turkey

Ukraine
United Kingdom
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. TERMS OF REFERENCE OF THE FAO/UNECE WORKING PARTY O N
FOREST ECONOMICS AND STATISTICS

1. The Working Party is a subsidiary body of the UNETQmBber Committee and the FAO
European Forestry Commission, and contributes t® ithplementation of the integrated
programme of those two bodies. It meets annuallyrdvide guidance on the implementation of
work areas 1, 2 and 3 and parts of work area 5:

Work Area 1: Markets and statistics
Work Area 2: Forest resources assessment
Work Area 3: Forest sector outlook

Work Area 5: Policy and cross-sectoral issues: elements asidgesnonitoring and analysis of
policies and institutions

2. In particular, within the framework of the integedt programme, the Working Party
shall:

(@) Keep under review the needs at the interndtitenvel for statistics and other
information relating to the forestry, wood-procesgsand forest products sector; as well as wood
energy, and develop programmes to meet these needcular attention shall be paid to
improving quality, concepts, definitions and metblogjies in order to increase the international
comparability of statistics; and other information;

(b) Develop, upon request from the parent bodies, ndetlbgies for use in economic
analysis of the sector as well as techniques ®ctdllection, validation, analysis and
dissemination of information and statistics;

(c) Undertake, upon request from the parent bodiesjoadprojects in the field of
economics and statistics relating to forestry aondedt products; and forest policies and
institutions;

(d) Work together with other international bodies, utthg MCPFE, Eurostat and
the Conference of European Statisticians with a\tee achieving coordination of activities and
avoiding any unnecessary duplication of effort.
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UNECE/FAO TEAM OF SPECIALISTS ON
FOREST PRODUCTS MARKETS AND MARKETING
Reference to Integrated Work Programme: Work Area 1
Programmeeements1.1,1.2,1.3,1.4

A. OBJECTIVES

To contribute to the sustainable development afdoproducts markets in the UNECE region:
1. Provide a forum for discussion of forest produntarketing in the UNECE region. In particular,

contribute to the UNECE Timber Committee annualketdiscussions and thereby advise
UNECE/FAO on forest products market developments.

2. Advise the UNECE/FAO secretariat on implementatblVork Area 1, focusing on its products
publications, and undertaking studies as appragriat

3. Provide assistance in marketing in the UNECHEoregespecially to central and eastern European
countries, through information collection, analyesis dissemination, and capacity building.
4. Maintain and expand the international netwartt forums for discussion on forest products markets
and marketing.

B. EXPECTED MAJOR OUTPUTS

1. Contribution to Timber Committee market discassiand workshop(s) on relevant topics, including
the market effects of green building policies, cvgte social responsibility in forest products
marketing and trade, public procurement policiespavenergy, and other topics, in line with the
work programme.

2. Advice on market-related publications and présiuacluding the provision of expertise in the
production and technical reviews of the Forest BetslAnnual Market Review.

3. Participation in wood energy market study injoontion with the secretariat’s long-term outlook
study for wood energy.

4. Maintenance and expansion of the “Current Is§delssite” (http://www.lfpdc.Isu.edu/unegéd
collect and share with a wider community forestdoids marketing information, and the Forest
Products Marketing Distance Learning Website (Httpvw.unece.org/trade/timber/mis/forest-

products-marketing-links.htm
5. Maintenance and expansion of the “Forest PredJetrketing & Business Management Referenge

List.”
C. BACKGROUND
ESTABLISHED / Joint session of the UNECE Timber Committee and FAO
APPROVED BY European Forestry Commission, Rome, 23-24 Octob@8 2
DURATION From 2008 to 2010, renewable to 2013
METHODS OF WORK To be determined by the Team
REPORTING Once a year to the Joint FAO/UNECE Wagkparty on Forest

Economics and Statistics

TEAM LEADERS To be nominated during the 1st meetifithe Team
EAE?APB%ﬁSIBLE SECRETARIAT Ed Pepke
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8/7

UNECE/FAO TEAM OF SPECIALISTS ON
MONITORING SUSTAINABLE FOREST MANAGEMENT
Reference to Integrated Work Programme: Work Areas 2 and 5
Programme elements 2.1 - 2.6, 5.2,5.3

. OBJECTIVES

Advise the UNECE/FAO and FAO secretariats am ithplementation of activities in Work
Areas 2 “Forest Resources Assessment” and 5 “Pahidycross sectoral issues”, with regard tc
data collection, validation and dissemination;

Contribute to the coordination of reporting orteria and indicators for sustainable forest
management by MCPFE and Montreal process countries;

Support the regional contribution to the glabatest Resource Assessment FRA;

Strengthen the strategic discussion of the toong of sustainable forest management;

Improve countries’ reporting capacities andpsupdevelopment of national systems of fores
monitoring;

Provide advice on the implementation of theniaork on forest types;

Contribute to the institutional cooperationmanitoring of forests;

Maintain and expand the international netwanld éorums for discussion on forest resource
and the monitoring of sustainable forest management

. EXPECTED MAJOR OUTPUTS

Regional contribution to Global Forest Resosirdgsessment 2010;

Assistance in the preparation and review oiae report on the State of Forests in Europethier

Oslo Ministerial Conference: including advice onqemies, definitions etc., covering bo
guantitative and qualitative indicators;

3. Improved reporting capacity of countries waakaporting on criteria and indicators for the Staft
Europe’s Forests Report 2007;

4. Guidance on the implementation of the forgse tglassification.

C. BACKGROUND

ESTABLISHED / Joint session of the UNECE Timber Committee and F

APPROVED BY European Forestry Commission, Rome, 23-24 Octob@8 2

DURATION From 2008 to 2010, renewable to 2013

METHODS OF WORK To be determined by the team

REPORTING Once a year to the Joint FAO/UNECE Working PartyFomnest

Economics and Statistics
TEAM LEADER To be nominated during thé€' ineeting of the Team
'I\?AIE%/IFI;OEI\%SIBLE SECRETARIAT Roman Michalak

th

AO
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UNECE/FAO TEAM OF SPECIALISTS ON
FOREST POLICY IN EASTERN EUROPE AND CENTRAL ASIA
Reference to Integrated Work Programme: Work Akeas
Programme elements 5.2, 5.3, 5.4, 5.7, 5.8

A. OBJECTIVES

To enhance effectiveness of international activitrdended to support and contribute to sustainjable

development of the forest sector in eastern Euamglecentral Asia, notably through:
1. Strengthened forest management and marketing

2. Strengthened policies and institutions

3. Improved forest information management and camioation

4

. Identifying emerging issues and facilitatingldgue and discussion on important policy and erpss

sectoral aspects;
Better integrating countries of eastern Eurape: central Asia in international networks and fost
for discussion of forest sector issues in Eastemojfie and Central Asia

o

6. Advising the UNECE/FAO secretariat in the dms®tion of its products in Eastern Europe and

Central Asia, and in the implementation of Work &&

7. Monitoring implementation of the “Strategy fONECE/FAO Activities in Eastern Europe anpd

Central Asia,” and UNECE/FAO activities on implertiag sustainable forest management.

B. EXPECTED MAJOR OUTPUTS

The team will identify priority issues in countri@s the region and promote a transparent regipnal

discussion of priorities and best practice in nefioig policies and institutions in the sector. ftlw

advise the UNECE/FAO Secretariat, on the implententaf their programmes within the framewd
of the integrated programme of work. In this contéixe Team focuses on the policy and institutig
dimension of the work. It will:

1. Guide the development of a publication on Foreditiés and Institutions in Eastern Europe;

rk
nal

2. Improve exchange of information and experiencefooest sector policies and institutions between

member countries;
3. Raise awareness of existing forest policy infororatind networks;
4. Promote better integration of countries into ing&ional policy networks;

5. Improve public awareness on forest sector issuéksissues of a cross-sectoral dimension i

eastern Europe and central Asia;
6. Maintain the ToS website.

C. BACKGROUND

ESTABLISHED / Joint session of the UNECE Timber Committee and FHA®@opear]
APPROVED BY Forestry Commission, Rome, 23-24 October 2008
DURATION From 2008 to 2010, renewable to 2013

METHODS OF WORK | To be determined by the team

REPORTING Once a year to the joint bureaux of the UNECE Tinbemmittee the
and FAO European Forestry Commission

TEAM LEADER To be nominated during thé' ineeting of the Team

RESPONSIBLE Volker Sasse, (FAO Sub-regional Office for Centeald Eastern

SECRETARIAT Europe, Budapest)

MEMBER
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UNECE/FAO TEAM OF SPECIALISTS ON FOREST FIRE
Reference to Integrated Work Programme: Work Area 5
Programme element 5.6

A. OBJECTIVES

1. To promote application of forest fire managemeathnds and development of forest fire polig
which are based on most recent science and cowhneciigternational processes;

2. To provide, in close cooperation and coordinatiathwhe UNISDR Wildland Fire Advisor
Group, FAO, and other partners, guidance to mensbees and international organizatio
notably the United Nations system, on forest firgnagement and forest fire policies, with ¢
emphasis on the contribution of the fire managememnhmunity to reduce the negati
consequences of forest fires on climate changeedfisaw adaptation and mitigation measure
address the consequences of climate change ardimes;

3. To organise and prepare seminars, workshops andatdinal programmes; and promote

ies

pre
ve
5 1o

a

continuous exchange of information and experiemsera country forest fire specialists from the

policy, managerial and research spheres;
4. Note In the context of this mandate the Team will cwnt to address all vegetation fir
(“wildland fires”), including fires in the agricultal sector and in peatland / wetland biomes.

es

B. EXPECTED MAJOR OUTPUTS

Follow up the recommendations of the Internatiowéldland Fire Summit, particularly in th
consolidation of the UNISDR Global and Regional 84hd Fire Networks:

1. Support to the development of a global vegatafice inventory based on combin
remote sensing and developing a national reportiathodolog$

2. Cooperate with the UNEP-OCHA Joint Environmemitln developing a forest fire compong
within the Rosersberg Initiative, which is aiming streamlining and improving national a
international response to environmental emergenicielsiding wildland fire.

3. Continue the bi-annual publicationlofernational Forest Fire News (IFFN).

nt
nd

C. BACKGROUND

ESTABLISHED / Joint session of the UNECE Timber Committee and FA@opean

APPROVED BY Forestry Commission, Rome, 23-24 October 2008

DURATION From 2008 to 2010, renewable to 2013

METHODS OF WORK To be determined by the te

REPORTING Once a year to the joint bureaux of the UNECE TinBemmittee
and the FAO European Forestry Commission

TEAM LEADER To be nominated during thé' ineeting of the Team

RESPONSIBLE Pieter van Lierop, FAO

SECRETARIAT MEMBER

2 Differs from the version approved by the Specission, taking account of subsequent remarks byehen
leader. The final version of the ToR was approvgthle joint Bureaux.
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UNECE/FAO TEAM OF SPECIALISTS
FOREST COMMUNICATORS NETWORK
All work areas,
Programme element 5.7

A. OBJECTIVES

To improve the ability of the forest and forest ¢uwots sector to communicate effectively, within and

outside the sector, through:

1. Providing a forum for international interaction atwbperation in forest related communications;

2. Developing and introducing state of the art comroatidbn approaches.

B. EXPECTED MAJOR OUTPUTS

1. European forest communication strategy;

2. Updated studies on public perception concerningstsr, their management and related products;

3. Best practice guide on forest related environmesdaktation (Forest Pedagogics);

4. Communication Strategy and follow up to the EuropEarest Week 2008 (upfront and follow pp
media work; evaluation of achievements and lesseasned; improved concept for future
activities);

5. Preparations for the International Year of For@8ts1 (raising awareness in the region; developing
a strategic outline for concerted activities ofdlpecegional and global relevance);

6. Contributions to the EU Forest Action Plan, in jzafar on forest related environmental education
and on a European forest communication strategy;

7. Public relations (PR) advice, upon request, totjBureaux of the UNECE Timber Committee gnd
FAO European Forestry Commission, and joint UNE@EIFsecretariat, to the Team of Specialists
on Forest Products Markets and Marketing, to offreams of Specialists, and to the MCPFE
Liaison Unit Oslo;

8. Build PR capacity in member countries of the UNETQBber Committee and the FAO Europgan
Forestry Commission through workshops and topiestngs.

C. BACKGROUND

ESTABLISHED / Joint session of the UNECE Timber Committee and FA®©

APPROVED BY European Forestry Commission, Rome, 23-24 Octob@8 2

DURATION From 2008 to 2010, renewable to 2013

METHODS OF WORK To be determined by the team

REPORTING Once a year to the joint bureaux of the UNECE Timpe

Committee and the FAO European Forestry Commission

TEAM LEADER To be nominated during thé€' ineeting of the Team

RESPONSIBLE it Dri

SECRETARIAT MEMBER Kit Prins
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UNECE/FAO TEAM OF SPECIALISTS:
JOINT FAO/ECE/ILO EXPERT NETWORK
TO IMPLEMENT SUSTAINABLE FOREST MANAGEMENT
Reference to Integrated Work Programme: Work Area 4
Programme elements: 4.1, 4.2, 4.4

A.

OBJECTIVES

1.

The focus of the Experts Network’s activities tiee implementation of sustainable for

St

management in Europe and North America, in padrcrelating to social, cultural and environmental
aspects, on the basis of the broad policy objest@atablished by the parent bodies and the MCRFKE. |

concentrates on a limited range of topics, foranse training, workforce, private forestry, contoas,
occupational safety and health, social dimensionfasestry (SFM), i.e. on human resourc
2.

While all countries benefit from internationadoperation, the Experts Network recognizes

es.
the

special needs of some countries of the CIS andh8ast Europe, as identified in the integrdted

programme of work of work.

B. EXPECTED MAJOR OUTPUTS

1. Regular exchange of information and advice on fwsist practice and technology transfer, allied
with the use of innovative information technologydacommunication systems;

2. International seminars and workshops which are gmilgn intended for forest specialists apd
practitioners;

3. Quality standards and analysis.

In particular:

1. Second International Forestry Training Centres €anfce, Lyss, Switzerland, November 2008;

2. European qualification certificate for forestry og@ons (EU programme);

3. Quality and forestry training: joint quality refex@e standards for forestry training centres (EU
programme);

4. Generalisation of use of training products on fiyesafety and training;

5. Contribution to EFECT programme on forest contrexctaith ENFE;

6. Data base on web with concrete examples of besitipeain implementing sustainable forest
management.

C. BACKGROUND

ESTABLISHED / Joint session of the UNECE Timber Committee and FA@opean

APPROVED BY Forestry Commission, Rome, 23-24 October 2008

DURATION From 2008 to 2010, renewable to 2013

METHODS OF WORK To be determined by the Expert network

REPORTING Once a year to the joint bureaux of the UNECE Timbemmittee

and the FAO European Forestry Commission

TEAM LEADER To be nominated during thé' ineeting of the Team

RESPONSIBLE .

SECRETARIAT Kit Prins

MEMBER
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UNECE/FAO TEAM OF SPECIALISTS ON FOREST SECTOR OUTL OOK
Reference to Integrated Work Programme: Work Area 3
Programme element: 3.1, 3.4, 3.5

A. OBJECTIVES

1. Advise and support the UNECE/FAO secretariat omtleéhodology, implementation and folloy-
up of regional outlook studies: European Forest@d&autlook Study and specific studies

2. Monitor and analyse policy aspects of use of wawdehergy generation and material use and the
implications for the forest sector

3. Monitor the use of wood for energy
Provide guidance on wood availability, demands amubilization to the Task Force on Wopd
Availability and Demands

5. Contribute to the implementation of Warsaw resolutv1 “Forests wood and energy”

B. EXPECTED MAJOR OUTPUTS:

1. Provide guidance on methods, analysis and conddiotast sector outlook studies

2. Advice on wood energy-related publications and potsl

3. Scenarios for production and consumption of goau$ services of the forest, and for wood
supply, taking into consideration all influenciragfors

4. Research on the topic area, in support of foreasbseutlook studies and other relevant suppoft to
policy making

5. Advice to the secretariat on implementation of B@&E/FAO/EU/IEA Joint Wood Energy Enquity
in 2008 and subsequent years

C. BACKGROUND

ESTABLISHED | Joint session of the UNECE Timber Committee and FA@opean Forestry

/ Commission, Rome, 23-24 October 2008

APPROVED BY

DURATION From 2008 to 2010, renewable to 2013

METHODS OF | To be determined by the Team. Will cooperate withUNECE/FAO Teams of

WORK Specialists on Monitoring Sustainable Forest Manege and Forest Producis

Markets and Marketing

REPORTING Once a year to the Joint FAO/UNECE Working Party eorest Productd

Economics and Statistics

TEAM
LEADERS

To be elected at first Team meeting

RESPONSIBLE
SECRETARIAT

MEMBER

Kit Prins
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STANDARD REPORTING FORM FOR TEAMS OF SPECIALISTS

1 Name of Team
2 Reporting to Bureaux/Working Party (date
3 Period covered ... t0.....
4 Leader/deputies/secretariat
5 Team members
6 Meetings held (date, place, theme)
7 Outputs during period by mandate item (qudBiblications, advice, seminars
mandate item and report accomplishments) |asid.
impact achieved
8 Expected outputs over next period by mandate jtem
(cite mandate number and report accomplishments)
9 Comments, lessons learned
10 Issues for attention of Bureaux/Working Party

Remarks:

e Maximum length: two pages

e Usually there would be one report a year, submibbgdhe team leader to the Chief,
Timber Section, at least 3 weeks before the meeatinge joint bureaux and 11 weeks
before the meeting of the joint FAO/UNECE Workingr§y on Forest Economics and
Statistics (because of documentation deadlines)

* “Issues” could be proposed changes to mandateg&ifaddr subtraction of outputs, new
directions), transmittal of messages/informatiorpticy level, proposals for activities
by other groups (inside UNECE/FAO or not)



