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Note by the secretariat

This document presents the activities in subject area 3 since the Joint Committee's twenty-second session,
and draws the Committee's attention to a number of points for decision (in bold, italic type).

The Joint Committee is invited to:

-  review its past activities in this subject area and agree on
   activities for the future;
-  decide on the specific points drawn to its attention.
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(i) Forestry workforce network (FORWORKNET)

1. The network has continued to grow at a moderate pace over the last two years and now has about 320
members from 65 countries. There remain significant gaps, however, particularly in central and eastern
Europe.

2. Publication of the FORWORKNET update at regular intervals of twice per year has been resumed in
1999. For the first time the update has also become available on the Internet (ILO home page forestry:
<http://ilo.org/100secto/sectors/forest.htm>). It should soon also feature on the UN/ECE home page. The
network database software is being upgraded to enable Internet access and to facilitate electronic mailing
of the update. The membership register was last published in 1996 and needs to be revised to include changes
and new members.

Point for decision: The Committee is invited to suggest ways of further extending the coverage of the
network, in particular in Central and Eastern Europe.

(ii) Forestry training  for target groups that are hard to reach (Seminar La Bastide-des-
Jourdans, France, 20-24 April 1998)

3. The proceedings of the seminar have been prepared for publication.

Points for decision: for information only

(iii) Social aspects of sustainable forest management (Team of specialists)

4. The team’s mandate had been extended to the year 2000 by the twenty-second session of the
Committee to enable it respond to a possible request for further inputs from the coordinating unit for the
Ministerial Conference. In discussions between the coordinating unit, the coordinator of the team and the
secretariat, it was decided that there was no role for the team at the present time. It was agreed that part of
the members of the team and the resources that had been set aside should be put to use to strengthen the team
on participation that is being  established.

Point for decision: The Committee (i) may wish to acknowledge the support by the Swiss Government
and (ii) decide to terminate the mandate of the team.

(iv) Participation in forestry (Team of specialists)

5. This new team has been established by a decision of the 22nd Session with the main mandate of
clarifying the concept of participation, identifying opportunities and developing a framework for increased
participatory forest management (involvement of the public), awareness of the forest and use of forest
products and services by the public. Its findings are intended also as one of the  Joint Committee
contributions to follow-up to the Lisbon Conference and the implementation of Resolution L1.

6. The United Kingdom Forestry Commission agreed to making Mr. Miles Wenner available as leader
of the new team as had been suggested by the Committee. Meetings have taken place between the secretariats
of the Ministerial Conference and of the Committee in order to clarify roles and expectations. A preparatory
meeting for the launching of the team took place at the ILO in June 1999. It was attended by Messrs
Mühlemann and Wenner as well as the secretariat. Records of the meeting are attached as annex 1 of this
document.
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7. The meeting agreed that the best way forward was to commission a background paper in addition to
collecting and initiating case studies. The background paper is to be prepared by Yves Kazemi, who already
served as coordinator of the team on social aspects. The team should meet in November 1999 if possible and
aim for a first report by February/March 2000 in line with the wishes of the secretariat of the Ministerial
Conference. Mr. Wenner plans to attend the Steering Committee session in order to inform about progress
and to finalize the terms of reference and arrangements.

Points for decision: The Committee is invited to comment on the contents of paras 5-7 above as well as
on annex 1 and to provide guidance to Mr. Wenner on how to proceed.

(v) Improving working conditions and increasing productivity in forestry  (Seminar, Banska Stiavniska,
Slovakia, 9-13 September 1998)

8. The proceedings of the seminar have been compiled for publication.

Point for decision: for information only

(vi) Public relations and environmental education in forestry  (Seminar in Switzerland in October
2001)

9. The 22nd Session of the Committee endorsed the proposed seminar to be hosted by Switzerland in the
year 2001. It requested that a detailed programme be drawn up for consideration by the Steering Committee
at its present session. A draft programme prepared by the Messrs Büchel and Poschen is reproduced as annex
2  to this document, along with a schedule for the preparations.

Points for decision: The Committee is invited to discuss the outlined programme and format and, if any,
recommend changes.

(vii) Women in forestry (seminar in Portugal, March/April 2001)

10. The 22nd Session had welcomed an offer by the Portuguese delegation to host this seminar and
requested that a tentative programme be prepared for consideration by the Steering Committee. As no further
information had been provided by the organizers after the Session, Mr. Büchel as coordinator for subject area
3, has written to the General Director of Forestry of Portugal in order to identify a contact point and
suggesting that the host country prepare a draft outline. At the time of writing, no reply had been received.
The Committee will be informed orally on the status.

Points for decision: The Committee is invited to comment on the status, to make suggestions concerning
content and format of the seminar and to decide on how to proceed with preparations.

(vii) Partnerships in forestry (seminar in Flanders, Belgium in 2002)

11. The 22nd Session had accepted an offer by the Flanders Region in Belgium to host this seminar. The
secretariat communicated the decision to the authorities. The team of specialists on participation is to
collaborate with the national organizers in order to elaborate a draft programme.

Points for decision: The Committee may wish to provide guidance on the programme and to set a
deadline for the submission of a draft.
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ANNEX I

Note on the preparatory meeting of the Team of Specialists on Participation in Forestry
(ILO, 15 June 1999)

Present
1. Wenner (UK), team leader, Muehlemann (Switzerland), leader of team on socio-economic aspects,
Poschen, Lövgren (ILO), Prins, Najera (ECE/FAO)

Objective of the meeting
2. To launch the activities of the team, in co-ordination with those of the team on socio-economic aspects,
notably by agreeing on a reasonable action plan, timetable and division of responsibilities.

Clarification of concepts
3. As laid down in the terms of reference we discussed definitions, and scope of activities ,as well as the
main topics the team should address.  We agreed that participation served three main objectives:
- to maximise the total benefits of the forest
- to distribute costs and benefits in an equitable way
- to promote sustainable forest management (if the solutions chosen were not socially acceptable - which

could be attained through participation - then no management system was truly sustainable)

4. It is clear that there were many different types of participation which it was difficult to define and/or
describe.  The following axes of a multi-dimensional matrix seemed relevant:
- geographic scope (global, regional, national, local, management unit)
- implementation of results of participation (control over decisions, involvement in them, consultation by

decision makers, information by decision makers etc.)
- those involved in the participation process (governments, owners, NGOs, labour force, local

communities, users of benefits such as recreation etc.)
- object of participatory process (long term national or regional plan, long term management plan at stand

or larger level, immediate operational decisions)

5. It was agreed that there was a need for a careful background paper, to "define the territory" and the main
issues on a theoretical level, and for case studies to demonstrate different ideas in practice, with an analysis
of advantages and disadvantages.  Then this thinking should be brought to a wider audience, notably, but not
exclusively, the pan-European process.  Policy makers and those responsible for implementing participation
processes would all benefit from this exchange of information and experience and the awareness raising
which would accompany it.

6. The group thought that, as with the team on socio-economic aspects, the pan-European process would
find it useful if an independent and flexible group collected and organised ideas which the political process
could use later as it wished.

Plan of action

7. The group agreed that the work should be focussed on an intensively prepared meeting of a team which
would address theoretical issues and case studies, and produce a report, which would be input to the
pan-European process and most probably generate its own proposals for follow-up actions.  This would also
be input to other planned events, notably the seminar on partnerships in Belgium, the seminar on women in
forestry in Portugal and the seminar on environment education in Switzerland.
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8. The detailed sequence of actions would e as follows:
- Prins informs Liaison Unit of this meeting results at Semmering meeting on 23 June;
- Prins/Najera/Poschen supply addresses of possible team members (see annex)to Wenner, who contacts

them with the aim of fixing a team meeting for late 1999.
- Swiss (Muehlemann/Coleman) engage Kazemi to prepare the background paper, starting with an outline
- Wenner prepares a draft outline for country contributions to the team meeting, which they would be

expected to submit as "homework" to the meeting.  (when received, thee papers and others would be
posted on the timber website)

- The pan-European expert meeting in October 1999 would be informed of plans
- The team meets, in Geneva or elsewhere, in November 1999, or later.
- The report of the team, based on the (revised) background paper and the team members' contributions

is finalised.

Membership of the team
9. The team should be composed of people willing and able to contribute to an intense effort (i.e. capable
of meeting deadlines) with a good geographic and institutional coverage.  Given the nature of the topic and
sometimes heated discussions in the pan-European process, non-official groups with an interest in the topic
should also be asked to attend.   As a start the following list of people/institutions should be contacted, with
the aim of having a team of about 15 (all names subject to checking!):

Wenner (UK) leader
Coleman (Switzerland)
Denmark: ask Koch
Germany: ask Schwerer-Boehring
Finland: Hyttonen
Belgium: Buysse (link partnerships seminar)
Portugal: ask Ferreira (link women seminar)
Sweden/women: ask Livstad
Liaison Unit/Austria: ask Mayer
Country in transition: ask Csoka/Poland
Canada: ask McConnell (link Montreal process)
USA: ask Hoover
Sally JeanRenaud (WWF)
Forest owners: ask CEPF
Bowling (IFBWW)
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ANNEX II

Draft programme for the seminar in Switzerland, year 2001

(FAO)(ECE)(ILO)

Joint FAO/ECE/ILO Committee on Forest 
Technology, Management and Training

with the participation of 

IUFRO

FORESTRY MEETS THE PUBLIC

An international seminar
8 - 12 October 2001

Lyss, Switzerland

First announcement and call for contributions

FEDERAL DIRECTORATE OF FORESTRY, BERN
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Background

The relationship between forestry and the public is one of the major challenges facing European forestry
in the next decade. Today’s society is increasingly interested in forests, be it for recreational purposes
(jogging, mountain biking, leisure, hunting etc.), as a means of ‘reconnecting with nature, or because legal
provisions have conferred a stronger right to participation in forestry planning. These factors contribute to
an increasing coverage of forests and forestry in the media and a growing demand for information and
explanation of forest management objectives and practices. This demand and heightened attention also
represent a major opportunity not only to spread knowledge about forests, but also to raise awareness about
forestry.

This is recognized in Resolution L1 ‘People, Forests and Forestry’ adopted by the 3rd Ministerial
Conference for the Protection of Forests in Europe in Lisbon in 1998 which emphasizes the need for an
increasing dialogue between the forest sector and the general public to define widely accepted objectives for
forest policy. Adequate levels of education, public relations and transparency are identified as critical
elements of a strategy to foster positive relations and partnerships between forestry and society in general.
In the future actions section of the resolution the signatory states commit themselves to developing dialogue
with the public and efficient programmes to increase awareness of the benefits of sustainable forestry for
society.

Efforts to raise awareness concerning forests and forestry have been made for many years. They have
mostly taken the form of public relations and aiming at society at large and environmental education primarily
oriented towards children. By and large they appear to have failed to create a positive public image of the
forestry sector and to maintain the credibility of foresters as stewards of natural resources.

Objectives and topics

The seminar will provide a forum for the exchange of information and opinions for all interested in
public relations and environmental education in forestry. It will enable participants to compare current
approaches and methods, to analyse their impact and effectiveness, to swap experience and material, and to
identify new opportunities of and more effective means of public relations and environmental education in
forestry.

The seminar will examine:

1) The forest and public relations
and
2) The forest in environmental education
according to a common outline, namely:

C What are the objectives forestry pursues?
C Which target groups are being addressed?
C What is the message forestry is trying to drive home?
C What are the means and media? who are the ‘messengers’?, which institutions are involved?
C How effective is communication and who can impact be assessed?
C What are the deficits?
C Target opportunities for a more effective PR
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Participants

The seminar is designed for all persons working with or in forests, forestry and forest industry as well
as those in media and communication:

¼PR specialists
¼Journalists
¼Forest industry
¼Forest owners
¼Environmental NGO’s
¼Teachers
¼Forest service officials

Proceedings of the seminar

The two issues will be discussed in conference-type meetings during which selected papers will be
presented in plenary sittings, in a poster session, in small working groups, and during an excursion. There
will also be opportunities for media presentation and exchange.

Tentative programme.

Day 1:
Opening
General introduction
Plenary on the status of public relations and environmental education (with 4-5 papers each).

Day 2:
Excursion

Day 3:
Working groups challenging current practices and exploring new approaches and opportunities

Day 4:
Plenary presenting findings of groups
Media exchange
Conclusions and recommendations
Closing
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CALL FOR CONTRIBUTIONS

Contributions are welcome from anybody wishing to deal with a subject related to the theme of the seminar.
Those interested are invited to send a summary of their contribution to the secretariat by 15 December 2000.

The summary should indicate the proposed subject and outline the content in a maximum 300 words. It
should also indicate name and address of the author and specify the type of presentation suggested (oral
presentation, poster, paper, display of media).

Please, send one copy to each of the two addresses below:

Peter Poschen Martin Büchel

Forestry and wood industries Chief, Vocational Training Section
specialist Swiss Federal Directorate of Forestry
Industrial Activities Branch CH-3003 Bern
International Labour Office Switzerland
4, route des Morillons
CH-1211 Geneva 22
Switzerland

tel: +41-22-799 6188 tel: +41 31 324 77 83
fax: +41-22-799 7967 fax: +41 31 324 78 66
e-mail: poschen@ilo.org e-mail: Martin.Buechel@buwal.admin.ch

CC ------------------------------------------------------------------------------------------------------------

Preliminary registration: Forestry meets the public

Please, return this form to MARTIN BÜCHEL before 15 December 2000

Name: __________________________________________
Address: __________________________________________

__________________________________________
Telephone: _________________________ Fax: ____________
E-mail: ___________________

I will present: 9 an oral presentation
9 a poster
9 a paper
9 a media exhibit (pls. specify)

Preliminary title: _____________________________________
_____________________________________

Summary/abstract on a separate sheet (max. 300 words)



TIM/EFC/WP.1/AC.1/1999/5
Annex II
page 10

JOINT FAO/ECE/ILO COMMITTEE ON FOREST TECHNOLOGY,
MANAGEMENT AND TRAINING

Deadlines and responsibilities for preparation of Seminars & Workshops

Seminar on 'Forestry meets the Public ’, in Lyss 8-12 October 2001
 

Activity
Timing Responsibility

Standard time Deadline Nat. JC Secretariat
(in weeks) organizers Coordinator

Opening seminar 0.00  8/10/01 X

Mail documentation + - 3 15/9/01 X
final programme

Full basic & voluntary papers
received in secretariat - 14 30/6/01 (X) X

Summary/
Abstracts received in - 14 30/6/01 (X) X
secretariat

Confirmation speakers - 30 9/3/01 (X) (X) X
received

Information Note:
(2nd announcement)
. mail
- translate

- 30 9/3/01 X
X

Select papers + - 36 26/1/01 X X X
invite authors/speakers      

Abstracts received - 42 15/12/00 (X) (X) X

Information Note:
. draft received in secretariat  .
preparatory draft 

- 40 15/12/00 (X) X
- 47 10/11/00 X

First announcement: 
. mail
. translate
. draft received
. prepare draft

- 52 13/10/00 X
- 67 30/6/00 X
- 65 16/6/00 (X) X
- 68 Spring 00 X

(X) = copies received.

N.B.:  Successful seminars/workshops require timely preparation.  This form should help to agree on a timetable and a clear
distribution of responsibilities between national organizers, Joint Committee coordinators and secretariat, and to monitor
progress in preparations.  Not all items may be applicable and for some events additional steps may have to be added.  The
form should be filled out as soon as a host country and a date have been determined for an event.


