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Goals 

Institutional 

sustainability  

Standardised 

production model 

INE’s commitment  



Pilot Experience 

7 statistical 

operations  

GSBPM phases 4-7 

described at level 2 

No detailed 

information  

Documentation to 

an extremely 

diverse degree of 

detail  

Impossible to have 

comparable 

GSBPM level-2 

processes  



Pilot Experience 

We put in place level 3 (tasks) for 

the GSBPM adapted to our needs. 

 



General principles 

Premise: 
An official statistical production system is a complex 

system 

Approach: 
Computer system design principles → Functional modularity  

                                                                



The standard 

 Tasks  246 tasks 

 Modularised 

 Integration 

 Input 

 Output 

 Throughput 

 Tools 

 Documentation 

 Responsible unit(s) 

 Workflow 

BPMN v2.0 

 Documentation 

http://www.ine.es/ss/Satellite?c=Page&p=1254735839296&pagename=MetodologiaYEstandares%2FI

NELayout&cid=1254735839296&L=1# 



Some details 

Controlled vocabulary 
Identify population; 

Design questionnaire 



Some details 

Data collection management 

application =  

(((variables) + questionnaire) + 

collection instrument) + paradata 

 

 

modular parameterised activities 

SubstituteVar(VarName, InFile, 

FromFile) 

Cross-sectional tools documented separately 

 



Implementation 

Internal working 

group 

 
5 initial statistical 

operations to test the 

standard 

User-oriented documentation 

+ internal briefings 

 
Computer application 

Internal use  



Implementation 

30 statistical operations 

Internal use  

11 statistical operations 9 statistical operations 

10 statistical operations 

http://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwip1tvbmY7PAhWESRoKHfbEAigQjRwIBw&url=http://www.pdcahome.com/check-list/&psig=AFQjCNEGu-_V_mfjk9bwBB6_PryhCNb3TQ&ust=1473919905139449


Some conclusions 

 A modern metadata system is a must 

for modernising  production 

 

 Cultural resistance to change: 

limited conception of metadata 

 

 Lack of human resources 

 Dipolar situation between 

statistics and computer science 



Thanks for your attention!!! 


