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AGENDA

Monday, 25 April 2016

Session 1
9:30 - 10:55

Opening session

Chair: Jackey Mayda, Statistics Canada, Chair of the UNECE Modernisation Committee on
Organisational Framework and Evaluation

9:30-9:40 Welcome and introduction to the workshop
- Chair
9:40-10:00 UNECE’s initiatives aimed at developing and communicating modernization
among statistical organisations
- Steven Vale, UNECE
10:00 — 10:15 Risk Management and Modernization of Statistical Production
- Emanuele Baldacci, Eurostat
10:15-10:35 Risk Management Guidelines: from theory to practice
- Professor Alessandro Hinna, Tor Vergata School of Government, University of Rome
10:35-10:55 Presentation of the Guidelines on Risk Management practices among
statistical organisations
- Fabrizio Rotundi, Angela Leonetti, the National Institute of Statistics of Italy (Istat)
10:55 -11:15 Coffee
Session 2 Practice presentations from the countries
11:15—-13:00 Discussant: Prof. Alessandro Hinna, Tor Vergata School of Government, University of Rome
11:15-11:40 Managing risks in the National Institute of Statistics — Romania: the national
legal requirements into practice
- Dan lon Ghergut, Claudia Capatina, National Institute of Statistics - Romania
11:40—-12:05 Risk Management in Statistics Austria
- Werner Holzer, Statistics Austria
12:05-12:30 Risk Management at Statistics Canada
- Jackey Mayda, Statistics Canada
12:30-13:00 Discussion of the practice presentations
13:00 - 14:00 Lunch break




Session 3 RiskCamp
14:00 — 17:30 Coordinator: Emanuele Baldacci, Eurostat
14:00 - 14:15 Introduction
- Emanuele Baldacci, Eurostat
14:15-15:40 RiskCamp: Discussion/group work on Pros&Cons of the Risk Management
System implementation among statistical organisations
15:40 - 16:00 Coffee
16:00 - 16:45 RiskCamp: outcome presentations
16:45—-17:30 General discussion
Tuesday, 26 April 2016
Session 4 Practice presentations from the countries

9:00-13:00

Discussant: Anna Borowska, Central Statistical Office of Poland

9:00-9:10 Introduction to the second day and administrative issues
- UNECE Secretariat
9:10-9:35 Managing risks to statistics - a journey towards high performance
- Phillip Wise, Australian Bureau of Statistics
9:35 — 10:00 Risk Management in the ESS Vision 2020
- Thana Chrissanthaki, Eurostat
10:00 - 10:25 Risk Management in Mexico
- Alberto Valencia, INEGI, Mexico
10:25-10:50 Discussion of the practice presentations
10:50 -11:10 Coffee
Session 5 RiskLab
11.10 — 13:00 Coordinator: Thana Chrissanthaki, Eurostat
11:10-11:20 Introduction
- Thana Chrissanthaki, Eurostat
11:20—-12:30 RiskLab: Discussion/group work on differences and points in common in
implementing risk management processes in statistical organisations
12:30-13:00 RiskLab: Outcome presentations and discussion
13:00 - 14:00 Lunch break




Session 6

14:00 - 16:30

14:00 -14:25

14:25 -14:50

14:50 -15:10

Practice presentations from the countries
Discussant: Michael Quinlan, Central Statistics Office, Ireland

Risk Management practice at Statistics Lithuania
- Laura Luksaite-Balakauskiene, Statistics Lithuania

Risk Management in Istat: from the project to the process
- Fabrizio Rotundi, the National Institute of Statistics of Italy (Istat)

Discussion of the practice presentations

15:10 - 15:30

Coffee

Session 7
15:30 - 16:30

15:30-15:40

15:40-16:20

16:20-16:30

The way forward

Chair: Jackey Mayda, Statistics Canada, Chair of the UNECE Modernisation Committee on
Organisational Framework and Evaluation

Next steps
- Steven Vale, UNECE

Community corner: Discussion on future activities, priorities and
opportunities and eventual proposals for cooperation and network projects

Summary and Conclusions




