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Introduction, background (1) (A»

The Information Manager

= Statistics Austria
— separated from public administration since January 2000

— Federal Institution under Public Law (Federal Statistics Act
2000)

Statistics Council Economic Council (BRI N Akl

Work programme

Committee
Quality Committee A
<« STATISTIK AUSTRIA >

Die Informationsmanager

15 Technical Sub-Committees
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Introduction, background (2) T

The Information Manager

= Legal obligations for Statistics Austria concerning
Risk Management (RM) and Internal Control System (ICS)

— Article 43, Federal Statistics Act 2000 resp. Article 243, Austrian Business Enterprise
Code (Unternehmensgesetzbuch, UGB) (RM)")

— Article 38 (3), Federal Statistics Act 2000 (ICS)
— Article 67 (1) lit. 2, Federal Budget Act 2013: Risk Controlling (RM)

= Statistics Austria has to comply with the
Federal-Public Corporate Governance Code (RM incl.)

= Recommendation of the Austrian Court of Auditors to
Statistics Austria for implementation of RM and ICS

= Self-commitment (ESS and national requirements,
compliance, quality etc.)

www.statistik.at ) Annual financial statements, management report (incl. reporting on RM and ICS) slide 4 | April 2016



Risk Management System —
Institutional setup, Governance (1)

Analysis Unit
Franz Eiffe

International Relations
Brigitte Grandits

Quality Management and Methods
Thomas Burg
Methods

AMlaxandar Kowarik

Directorate Social Statistics
Jusef Kytir

Demography, Health, Labour Market
Stephon Marik-Lebeck

Living Conditions, Social Protection
Marfin Bouer

Science, Technology, Education
Gerhord Wollner

Analysis and Projections
Maotthias Til, Mlexander Honika

Data Processing
Thamos Pascher

Survey Infrastruciure

Irene Boumgartner
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(STJHISTI[S ﬁUSIRIA,

The Information Monoger

Director General - Statistics
Konrad Pesendorfer

Internal Audit
Danijela Steffes-Ollig

Media ond Informatian Policy

Beatrix Tomoschek

Risk Management
Wemer Holzer

Directorate Macro-zconomic
Statistics

Ursula Havel

Directorate Spatial Statistics

Directorate Business Statistics
Beote Schmidi

Waltroud Pecksteiner
National Accounts

Agriculture and Forestry,
Ferdinand Leitnes

Consumer Health Information System
Beots Schmidt

Short Term Statistics

Martin Hirsch
Seclor Accounts and
Public Finance

Walter Stiibler

Structural Business Statistics
Tourism, Motor Vehicles,

Sabine Zach
Road Safety
Transport Petar Laimar
Thomos Karmer Tax Statistics
Environmental and Energy Statistics tobginnios Bic

Foreign Trade Eva Miofa .

Franz Gronner Prices and

Purchasing Power Parifies
Josef Aver

Indicators, Analysis
Ursuln Pintarich
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The Information Manager

Director General - Finance
Gabriela Petrovic

since 2011

Registers,
Clossifications and
Geoinformation

Norbert Rainer

Business Register,
Register based census
Manuela Lenk

(lossifications
Margaretha Teller

Territorial Structures,
Buildings ond Dwellings
Register,
Geoinformation
losaf Preier

[T-Division
Peter Wesel

Data Center
Richord Plasun

Application Management
ond Data Management

Sabine Nikles

Client Management
and Support
Haribert Maier
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Central Services

Gabriela Pefrovic

Staff Administration
Gertrude List
Controlling
Werner Spitzer
Finonce and
Accounting
Oskar Timmermaonn-
Meinzingan
Legal Affairs
Maria-Chrisfine Bienzle
In-house Servites,
Purchasing,
Security
Sylvia Juring
Dissemination
Evn Huber-Bachmann



Risk Management System —

Institutional setup, Governance (2)

A

(SH\TISTICS AUSTRIA >

The Information Manager

Tasks of the Risk Manager in Statistics Austria:

= Risk Management (RM)

- corporation-wide (strategic level)
- for specific statistical projects/processes

= |nternal Control System (ICS)

- operational processes

= Compliance Management
System (CMS)

" |mplementation of Strategy 2020
(Statistics Austria, ESS Vision 2020 (VIN))

—

Risk Identification
Risk Assessment
Risk Mitigation
Monitoring, Audits
Reporting

Monitoring
Reporting

Lead of Impl. Projects

» Horizontal projects, analyses and optimisation of processes

www.statistik.at
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Risk Management System — A

& 1ATISTICS AUSTRIA

Institutional setup, Governance (3) =~ T

Management (DG)

" responsible for ensuring an appropriate risk management
Risk owners

= have overall responsibility for specific risk areas

= responsible for risk mitigation actions, reporting

Risk Management cooperation
= RM: Supplement to the existing management and
supporting system for the top management

* close cooperation of RM, QM Unit (Quality Audits), Internal
Audit Unit, Controlling Unit, Data Protection Officer,
IT Security Officer etc.

www.statistik.at slide 7 | April 2016
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Tool and methods used: ®OBSERVAR® (1) o+

focus on success

The Information Manager

= Specialised, user-friendly and scalable software product

= covering over 25 modules for EGRC (Enterprise Governance,
Risk and Compliance) and MIS (Management Information
System) solutions

" web-based, integration of RM, ICS and CMS
" integrates the criterias of relevant standards and frameworks:

ISO 31000 ERM COSO Il ERM & Internal Control 1SO 19600 (Compliance Management)

e A
£
a) Creates valus .‘55.-'" == m
Mand: -:
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organizational processes commitment (42) pros ‘;:‘," i f —
) Part of decision making l (5.3) '# g_
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e mdrenses — - nefis.4) Internal Envirenmant . =
&) Systematic, structured for h.n-qlngk e T =l i A =
timel /' @3) \ § |1 Risk identification (5.4.2) je—-»| & Ohbiective Satting o
e i
L 3 ] R i 642 ¢  Objective Setting :
rmation
Continual Implementing §
od impl:u‘::-lll sk A - g 4.5/4.8)
ofthe || management -| Risk analysis (5.4. |o— 2 i
frame § fe analysis (5.4.3) -
“v;';“ (4.4) E 3 e 7
f i
; : :
Monitoring N Risk evaluation (5.4.4) o et x
uuuuu ok evauton 640 ot sue| R | - i
of the improvement (8.1), sibilities
(10) at 5 (5.3), ©
ﬁﬂ;!l:;l)ﬂ Supi tions (7)
o) L7 implement
2
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S Performance Operational
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A

Tool and methods used: ®OBSERVAR® (2) o

SSSSSSSSSSSSS

rrrrrrrrrrrrrrrrrrrrr

Milestones 2009-2016

= 2009: First assessment of strategic and operational risks with
OBSERVAR

= 2010: Evaluation of other software products

= Nov. 2010: First risk workshop with the new web-based
Version of OBSERVAR

= 2011: Implementation of 4 Modules (Qualitative Risk
Assessment, Quantitative Risk Assessment, Process
Module, Project Module)

= 2014: Compliance-Module added
= 2011-April 2016: 5 Risk workshops, ongoing risk controlling

www.statistik.at © Observar AG, Lindenstrasse 10, CH-6340 Baar / Zug, www.observar.ch slide 9 | April 2016
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Tool and methods used: ©®OBSERVARO (3

focus on success

Main screen

@©OBSERVAR

focus on success

Select one module frem the menu and the language to be displayed |English v

Managing all relevant basic settings, reference data for
all modules and description of the company / users /
catalogues etc.

Analysiz of the users reports / accomplished messages
and the non-compliances. Managing with modification
suggestions. Documentation of functional and design
sudits.

Analysis of the Project status reports and the non-
compliances. Managing with modification suggestions.
Documentation of Project audits.

Analysis of the qualitative assessment. Prioritization of
the Top Opportunities and Top Risks on the basis of
configurable Key Figures.

Analysiz of the quantitative valuations and generation
of reports. Moderation of transparent workshops with
key employess - to pin point potentials for better
achievement of the chjectives.

Q Master

IKS-ZD, IT-Abt.
Risikomanagement (EROM)
IKS-Fachstatistik (Dir./Abt. REG)
Compliance / Statements

.1)<

Risikomanagement (EROM)

@& EROM Preparation

[gg EROM Assessment

If you encounter problems with the display on your screen - please refresh the page with F5. This can happen after updates if the browser has old settings in the
cache. (click on F5)

Process Modules

Reporting and documenting the accomplishment of
process steps [ periodic controls. Requesting
modifications for improvement.

Project Modules

Reporting and documenting the progress of Projects /
degree of conversion of new measures. Requesting
modifications for improvement.

Qualitative Assessments

Completion of guestionnaire for gualitative assessment
of Oppertunities and Rigks. Posting comments
regarding potential impacts on objectives [ targets.

Quantitative Valuations

Assessing guantitative valuations of potential impacts
on objectives ftargets (Quantific ation of Risks and
Opporiunities). Register existing Processes and define
new Projecis.

© Observar AG, Lindenstrasse 10, CH-6340 Baar / Zug, www.observar.ch

& 1ATISTICS AUSTRIA

The Information Manager

Logout

=

Help
Admin Contact

Change Password

User Account Profile

(] - Y]

My own notes
About Observar Suite

®

Switch to new cockpit layout

|@ Current due messages

a Normal user overall lists

9 High level user overall lists

Different roles

slide 10 | April 2016
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Current practices - Risk Identification (1) >

TTTTT formation Manager
> Risk Identificatio}

= Risk identification and risk assessment are carried out in
workshops with external assistance (Co. OBSERVAR)

— RM: corporation-wide risks (strategic level) — biennially

— ICS: risk in operational processes — biennially
— CMS: compliance risks — lower frequency

= by the management team (risk owners):
DG Finance, DG Statistics, Directors, Heads of Departments,

Risk Manager, Quality Manager, Heads of Units of the Central
Services; Internal Audit as observer - (20-25 persons)

" using the tool @OBSERVAR@) including tailor-made

SSSSSSSSSSSSS

risk catalogues and questionnaire forms

www.statistik.at slide 11 | April 2016



Current practices - Risk Identification (2)

> Risk Identificatio}

A

& 1ATISTICS AUSTRIA

The Information Manager

Prioritisation approach, focus only on important items

!- ----------------- i External
1 1
: ' RM | Risks - corporation-wide
risks (strategic level
Internal ( & ) m) Risk mitigation actions
—> ,TOP 10“- risk areas - ongoing processes
=5 - internal rules, guidelines
- projects
Procurement Pro)
L > > > > ICS Risks - in operational processes
Statistical Production ) o _ _
> > > » |Internal —> ,TOP40% risk areas mm) Risk mitigation actions
Accounting - ongoing processes
L > > > > - internal rules, guidelines
|Etc' ST - projects

www.statistik.at
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Current practices - Risk Identification (3) T

The Information Manager
> Risk Identificatio>

RiSk Catalogues CIATISTIK AUSTRIA >

Die Informetiensmenggar

= (Main Administrator) System Administrator

Maszter Module Overall zettings E‘
s New

o . @ Languages ll
Customized risk catalogues — @oswwune.  EEEEEE————=

@ Geographic sfructure

fo r z E:;fn-:ies Catalogue % Effect
M ° @ Hse Standart Master Catalogue Long 2010
= RM: corporation-wide L & e

Imported Master Catalegue

25 Action &7 Print

Standart Master Catalogue 2010

. . @ A Kopig von Imported Master Catalogue 2013
r I S kS (St rateg I C I eve I ) @ Header Configuration Kopie von Standart Master Catalogue 2113
@ Templates and Design Kopie von Kopie von Imported Master Catalogue 2014
m o ° 4 ° Compliance E und F_2014 2014
ICS. FISk IN Operatlonal ——— Compliance E und F_2014 KURZ 2014
% =R Kopie von Kopie von Standart Master Catalogue 205
% Process Control : -
p ro C e S S e S E@ Project Control Kopie von Kopie von Standart Master Catalogue 2013
lﬂ Reporting
. . -
= CMS: compliance risks B —_——
@O B S E RVA R Standart Custom Katslog 2011
focus on success Projekt_Mov_2010 2011
Statistik_Austria_KS_\WD1 2011
IKS_WD1_Ergal JIIZ-FRW_MKD2-CO 2011

www.statistik.at slide 13 | April 2016



Current practices - Risk Identification (4) T

Risk Identification

Risk catalogues (details, examples) '

04
0 =
RM - Ereigniskatalog Uberblick
Risk Assessment 2015 — Risk Catalogue (OBSERVAR, adjusted) - Version October 2015 o
- External Influences and Stakeholders
Risk Management -Catalogue . .
a Leading Processes =
(October 2015) E L - a
£ Strategy Organization o
C m
= Core Processes %
= . = Production )
E Innowvation Ilarg::;g& of Goods & g a2
- P SEVICES =
»Assessment of Risks and opportunities E ST ErEr e -
Legal &
g HR Com?)lairu:e E.
& information & Financing & z
= ‘Communication Treasury §
5 04
E Social Environment Technological Environment
Key Risik areas Key terms c
A Leadership Processes
a Strategy 04
Strategy finding process
Strategy development Consistency of sub-strategies
01 Consideration of all relevant success factors
Inclusion of all relevant stakeholders/players d
Consideration of all relevant (incl. legal) requirements and developments
Operational targets
a2 Strategy implementation Implementation controlling 03

Coordinated allocation of resources
Communication of the strategic targets

www.statistik.at

The Information Manager

Production, operational Performance

Costs and time for production and
services

Quality management

Key employees

HR qualifications, education and
training

IT, Data protection

Data protection (confidentiality,
integrity, availability)

Over-fundercapacity

Budget (cost / time)

Bottlenecks

Efficiency/productivity

Production planning and controlling

Product quality

Quality assurance

Quality guidelines
Certification

Quality leadership

Recall campaign/corrections

Dependence on key employees
Fluctuations

Deputy regulation

Succession planning, deputy regulations
Training

Employee qualification
Employee education & training
Training of apprentices
Change management

HR cost

Protection of data, statistical confidentiality
Data Privacy policy and guidelines

Data security: measures against technical loss
Archiving

E-Mails, Backup

Hacker/Cracker

Information und Communikation

Knowledge management

Collecting knowledge

Administration of knowledge

Uze of existing knowledge

Dependencyon single persons

Availability of knowledge institutionalised knowledge

slide 14 | April 2016



Current practices - Risk Identification (5)

> Risk Identificatio>

A

& 1ATISTICS AUSTRIA

The Information Manager

Risk catalogues — Compliance topics

Tax complilgnz;e, fees ( R Enti-(‘.‘orruption, fraud/money
o — Corporate Governance laundering prevention
\_ J
- . L. A
Data protection, statistical
| confidentiality, data security |
4 N N p
Procurement isti i
ment, Statistical Production labour law,
supplier P
management incl. Quality, Dissemination sta
\. 7\ VAN J/

www.statistik.at

~

IT

incl. IT-Security, E-Mail, Web usage etc.

)

Security (in general)
incl. safety at work

Environment protection

slide 15 | April 2016



Current practices - Risk Identification (6)

Risk Identification

SOBSERVAR module

focus on success

Analysig of the qualitative assessment. Prioritization of
the Top Opportunities and Top Risks on the basis of

configurable Key Figures.

A

(STHIS'II IIJSTF.H,

Die Infoimetions menzaer

=) adminisirator Kontsk) System Adrminatrator

Status 0% Witte| Lang

2Zu beantworten: B3 fristig fristig
IC o ]

Nach nicht baantwortat: B3 IR o ]

= & Projekl_Sept-OkL2015-RM
= [0 A-Filhrungeprozssse
= [ a-Strategie

Risk Assessment

S 1ATISTICS AUSTRIA >

The Information Manager

Risk Mitigation Monitoring Reporting

RM: Identification of areas with high residual risks

Qualitative Assessments

Completion of guestionnairs for qualitative assessment
of Opportunities and Rizks. Posting comments
regarding potential impacts on objectives / targets.

g@ EROM Preparation

Individually customisable questionnaires for qualitative
EROM PREPARATION WORKSHOF

R&C Bewertungen 2015-RM

judgement/prioritisation of important topics

Gewihites Thema:

Anzaigen Thama Sehliseatwiirier, Ersignioes, uzw...
Haben wir grundsatzlich die richtige 5-1ahres-Sirategie? Haben wir alles Wesentliche bariicksichtigt?

02-Stratogicumsctzung

03_Strategieanpassung

07-Neue oder zusatzliche sirategische Partnerschaften
ERH Part
[Z 00-Restrukiurierung/Leistungsanpsssung

= [J b-Organisation

|= 01-Organisa tionsstruktur und Flexibilitat

02-Unterneh

und

[Z 03-Projektorganisation
+ [ BKernprozesse
~ [ adnnovation
|2 0tannovatien: Neue Technelogien, Prozesse, Frodukte, Dienstieistungen
= [0 b-Marksting
|-/ 01-Marketingstiategie
|=| 02-Anforderungen der Kunden
[1] 03-Kundenstruktur
= M4-Kundenservice
= 05-Preis- und Angebatskalkulation (Offeriprozess)
~-{{J c-Leistungserstellung
0M-Ressourcenbedarf und Allokation: Lagerhalung (WIST)
03-Ressourcenbeschaffung (Einkauf]
03-Lieferanten

04-Kasten und Zeitdauer der Produktion und Leistungserstellung
|5 07-Qualititsmanagsment
= [ C-Unterstitzende Prozesse
+ | aHR

Felder welche mit M* markiert sind, sind Pflichifelder und ein Kommentar muss erfasst werden. | “Speichern |
1. Wissensstand/Kompetenz bzgl. des Themas:
[Nicnt heantwortet
3. TOP 10 Restrisiko? (Kommentar erforderlich, auch Angabe bestehender bzw. zusitzl. licher Maknahmen) M “[ﬁx

Mittelfristig 3 Jahre

Top 10 Restrisiko: GroRes Restrisiko, zusatzliche Maknahmen sind erforderlich
Ich bin nicht sicher, ob hier €in wesentliches Restrisiko aufgrund der bestehenden MaBnahmen vorhanden ist oder nicht (es ware maglich)
10 Jahra |Kein Top 10 Restrisiko, es sind Manahmen verhanden, ev. kénnten diese erweitert/angepasst werden (es ist sicher kein graBeres Restrisiko vorhanden)

Ich sehe Uberhaupt kein oder nur sehr geringes grundsatzl. Risiko (Brutto-Risiko), daher auch kein Restrisiko bei diesem Thema
Ich kann dieses Thema nicht beurteilen

Langfristig

4. Top 10 Chance ? (Kommentar maglich)

Mittelfristio 3 Jahre ‘Nlcl‘lt beantwornet

<]

Langfristig 10 Jahre [Nicht beantworiet

Felder welche mit M* markiert sind, sind Pilichtfelder und ein Kommentar muss erfasst werden IESIal
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Current practices - Risk Identification (7) T

The Information Manager
> Risk Identificatio>

Results (scoring, indicators),
—> agreement on TOP 10 areas with high residual risks (RM)

Fragebogen Ergebnisse: EndgFINAL R&C RM-Workshop 2015 e —
¥ pags e [“page7
Filter nach Reihenfolge: O ape O 110 ® 120 O 130 O 120 O 150 O 14100 O par O ppt

Kennzahlen / Indikatoren

o . Customisable key figures (with individual settings of scoring

KF Knowledge KF Kanntnlss

S points for selected questions) - resulting in a ranking of risk
e areas in a mid-term view and a long-term perspective

Mittelfristige / Langfristige Wichtigkeit

Die miighche Auswmirkung in verschiclenen Belrachtungspecden sind wichtige Indikatoren flr e Wesenthchksst von Thermen/Ersgrissen und der damit verBundenen Risiken/(hancen, Wialvend der Vorbersilungsphase haben die Telnehmes/innen qualitative Beurlsihungen beziglich "Top Riske
Lamgfristig J= hiher die Kernzahi desto hiher ist die srwartels Auswirkueng aufl die Zick

in Excel axporiieran: lﬂ

Thema mmn:l‘:ugp: Jshre mu’f:bzg Jahra !,"":;'gm:g mmﬂ%
@ - Rang ® - Rang

Ag01 Swataglesnbeickiung mE 25-14 7
4802 Stategleumsatzung 861 TE-11 7 5
£803 Svategieanpassung £2-18 17-48 :
2307 Neus pder zusstziche strategischa SEnnerschanan Bl-2 25 1 ]
Ab01 Crganieationsstrukiur Lnd FlexDis! M-z mE-o 7

Ba01 Innovatlan: Neus Tachnologlen, Prozssse, Produkie, Disnstizistungan s L] 12 &
Bc04 Kosten und Zedauer ger Progukiion und Lalstungserstaiung 47 =18 B2-5 -] 4
Bl Vieraaltungedatan: Zugang und Nutzbarkelt B8-5 T4-

Bod3 Nicht verrechenDars Lestungen’Voriaistungen 22 -37 3% - 1
Ca01 Perzonsibedart, -bastand, -aunanme, -abbau B3 -2 .- &
Cal2 SchidsssimiarDensr und -miaroeiennnen 8-1 10s 11
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Current practices - Risk Assessment (1)

> Risk Assessment>

@®OBSERVAR

focus on success

Additional
Additional

%

@ 2 Biu_e Li_ne =

5:6 Reduced Objectives

o Residual Risk

[y

b

5§ : : Additional

Residual Risk measures
Worst Case

Currently
existing
measures

www.statistik.at

measures

|[dentification and Valuation
of major Opportunities.
Are there possible
additional measures to
seize the Opportunities?

A

& 1ATISTICS AUSTRIA

The Information Manager

Quantitative assessment of TOP 10 risks

Opportunity =
over-achievement
of planned amounts

— According to budget/plan (amounts in €)

[dentification and
Valuation of major
Residual Risks.

Is this acceptable or is
improvement needed?

l[dentification and
Valuation of major
Riskpotentials.

Are existing actions really
appropriate to reduce the
Riskpotential to the Waorst
Case as quantified?

Risk =
under-achievement
of planned amounts

slide 18 | April 2016



Current practices - Risk Assessment (2

Risk Assessment

#OBSERVAR module

focus on success

Analysieren Sie die Geldbewertungen und erstellen Sie
Berichte. Moderieren Sie fransparente Workshops mit
Know-How Tragern - und finden Sie die vorhandenen
Optimierungsméglichkeiten.

~ 4 EndgFINAL RM-WORKSHOP 2015
* [ A-Filhrungsprozesse
= [ a-Strategie
=) 01-Strategieentwicklung
02-Strategieumsetzung
03-Strategieanpassung
5 07-Neue oder i

he Parti

~ (_J b-Organisation
2 01-Organi
= 02-Unter uhrung und
= D3-Projektorganisation
= [ B-Kernprozesse

uktur und F

=({J adnnovation
= 01-4nnovation: Neue Technologien, Prozesse, Produkte, Dienstleistungen
= {3 b-Marketing
g ot i e |

| 02-Anforderungen der Kunden und Kundinnen
5| 03-Kunden-[Kundinnenstruktur
5 04-Kunden/Kundinnenservice
= 06-Preis- und Angebotskalkulation (Offertprozess)
= (] c-Leistungserstellung
2 MR und Lagerhaltung (WIST)
02-Ressourcenbeschaffung (Einkauf, WIST; ohne IT-Beschaffung)
= 03-Li und Li i von ei Produkten und Leist...
04-Kosten und der Produktion und L
07-Qualitatsmanagement
= 08 Zugang und
- 09-Nicht henbare Lei
¥ [[J C-Unterstiitzende Prozesse
~ (3 aHR
=) 01-Personalbedarf, -bestand, -aufnahme, -abbau
02- i i iter und -mitar i
5] 03-Leistungsmotivation
~  05-Verhalten gegeniiber Risiken und Chancen
= 08-Si it und it des P
+ (1] bLegal & Compliance
= 01-Gesetze, Verordnungen und Vorschriften
WW = D2-Vertragswesen
- 03-Gerichtsverfahren
05-Interne kriminelle Handlungen, "Fraud and Error”

Aus-und

e

zu Nutzer und Nutzerinnen bzw. K...

S 1ATISTICS AUSTRIA >

The Information Manager

Quantitative assessment of TOP 10 risks

g@ EROM Assessment

1. Wahlen Sie eine farbige Box und verschieben sie diese in die Matrix

"E":;M Auswirkung Prozent Kommentar

3000 3000 [® Chancenpotential [
3 Restrisiko Best
900 3000 0 R Case ]
Restrisiko
41500  -3000 50 3
! Bv Erwartungswert (-
3000 10000 30 & g::gmko Worst (]
3375 22500 15 & Risikopotential C_]
2. Wahlen Sie die am besten A ge zu den
Massnahmen

Die Bewertungen konnen nicht verandert werden.

Das Assessment ist im Finalisierungs-Status.

Bitte kontaktieren Sie den Assessmentleiter zur erneuten
Freigabe.

exorbitant

15.000-
30.000

sehr gross

5.000-
15.000

gross

1.000-5.000

mittel
300-1.000
Klein
100-300
unbedeutend
0-100

gering
0-100
klein
100-300

moderat
300-1.000

wesentlich
1.000-5.000

Tausend EUR

Quantitative Bewertung

Erfassen Sie Geldbewertungen der méglichen
Auswirkungen von Chancen und Risiken auf die
Zielseizungen. Erfassen Sie Prozess Massnahmen
und Aktionsplane.

LR

=

w

ox—uw—x

2 3 4 5 [
10-20 20-40 40-80 60-80
Wahrscheinlichkeit (Prozent)

2016

80-100



Current practices - Risk Assessment (3

Risk Identification

Risk Assessment

@®OBSERVAR

focus on success

Risk Mitigation

S 1ATISTICS AUSTRIA >

The Information Manager

Monitoring Reporting

Quantitative assessment:
Results, automatically
generated reports, examples)

[3.000 Chancorpotertial
r2.000 erdent
=
(1000 &
g Reutrinibo Beat Cave
o . |ANtenle Bast Case’ Enscastreng wenn alles opsmal s
t-1.000 3
E  [Rusiraite Ervarmpueent
[-2.000 3 |
E |
E
| -a.000 2
’ 2 setiects luh
[-5.000 g
|-6.00p ©  [Hueecena
: |~mmw-arm-wu|uummm
| -7.000 Bystera. Mansnatmen, Processe nicht varhanden wiren.
+=8.000
30,000
27,500 Wert i Ausw.* W
25.000 lichkeit (W) (1.000 EUR} (1.000 EUR)
22,500 Chancanpatent 550
20.000
17.500 Restrisike Bast 24% 240 57
: Case
oo 61% -480 202
Restrisiko E
g 1 || Erwartungswert
i 10.000
B %500 - Rastrisiko Worst B% -7.200 -2.340
2 soo0 Case
& 2500 :- Risikopotential % 17500 5,300
o ®
§ -2.s00
T -s.oo0
;5 -7.500
E -10.000
@ -12.500
-15.000
-17,500
-20,000
-22,500
-23.000
-27.500
-30.000
o 10 20 20 40 50 &0 70 a0 a0 i0¢

W ahrscheinlichkeit
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Risiko [ Chance Tausend EUR

20,000
27.500
25.000
22.500
20.000
17.500
15.000
11,500
10.000

7.500

s.000

2.500

-2,500
-5.000
-7.500

-10,000
-12,500
-15.000
-17.500
-20.000
-22.500
-25.000
-27,500
-30,000
a

Wert

Auswirkung  Ausw. "W

lichkeit (W)| (1.000 EUR) {1.000 EUR)

‘Chancanpotential

1.133

Restrisiko Bast
Case

12% 83 10

Restrisike
Erwartungswert

-325 -184

Restrisiko Warst
Case

-2.002 -750

Risikopotential

-3.145

1in 20 =0 an S0 &0 70 a0 an
Wahrscheinlichkeit
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Current practices - Risk Assessment (4) >

The Information Manager
> Risk Assessment>

Other example screens of automatically generated reports: Assessment module

o o o
(quantification) L oz =
Rosicunsl Risk Bost Case

Example of a corridor graph  zsx [ ECE 7 15,619
showing the uncertainty of ~ —- IR
quantified risk values 25 T clE

— T § [ 225

=
(=]
=
o

3]
=

I

1,250
1'|]|]|] g | Cusront ‘Best Case’ Szenano

-
750 [Reckdus Risk Expected 121,385 » 50,616
500 8 [Caruns Expoctation - most prosatbie smenario.
250 3
o 2 [Roskoust sk worst Case 55,77/ R ~ 42,012
250 2 [CommetWorsicos Smamie 1,018 2 2055
- -

= 8,526 % 22,066
s00 3 . s 020 69w -
50 £ Onthe left side: 508 + 2101

B

=

.

c

-
h T
2 0
o o
dn3

-1,750

-2,000 (the higher the bar — the
higher is the unpredictability
of the risk amount)

H

SOBSERVAR o] s 7
focus on success 2 4nnnnnnn
5,000
| Cpporunity Potantisl k
4,000 o |overal addmonal Gpportunitypatential - haw much could ba taken 7 . .
= :
b2
3"['00 ~ Residual Rick Bost Cass
2 600 O [current Bost Caso Szonario
000 £ ——x
1.000 :;!' Residual Risk Expoctod k
' 2, | Current Expectation - most probable szanario |
0 = @ A o
Residual Rick Worst Case
i = m O
-1,000 z Current Worst Case’
: O
2,000 2 [Risx Potentat . .
M [Maximum Gross Risk { Kisk Patantial without consideration of the |
-3,000 g xisting systoms, measures and procedures
-4,000 ‘

I B e el A L - s T
LTI LTSS b
TR T TS FP
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Current practices - Risk Mitigation (1) —

The Information Manager
> Risk Mitigation >

@®OBSERVAR module

focus on success —
Analysis of the users reports / accomplished messages =2 P IKS-ZD I T-Abt Process Modules
s S ontnn ot | (B, Ristomanager s Sem o e v
au%igts : 9 w RISIKDH'IEHEQEFI‘]EI"IT (EROM) process steps / periodic controls. Requesting

IKS-Fachstatistik (Dir/Abt REG) modifications for improvement.
Compliance [ Statements

Analysis of the Project status reports and the non-
compliances. Managing with modific ation suggestions.
Documentation of Project audits.

Project Modules

s Risiko managemem (EROM) Reporting and dnclu menting the progress of Projn?cts !
degree of conversion of new measures. Requesting

modifications for improvement.

= Processes (including internal rules, guidelines) and
" Projects

for risk mitigation are defined and monitored on a regular
basis with the IT-Tool OBSERVAR
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Current practices - Risk Mitigation (2) T

The Information Manager

G IATISTIK AUSTRIA

Die Informetiensmensger

Process Control (Risikomanagement
(EROM))

“ Definition of risk mitigation measures

1 Administrator: System Administrator

Actions 5v Print € Help
P .
Strat. Shat. Description Message histery | Audit-Functional  Audit-Design Design-Review  Last message information ~
Controls Controls _ Strat. Controls ~ a C I V e
— — - ID: Short Name: Mafinahmen bei Dienstantritt ID: Number: 331
Display detail .
| wa Description: ID: Ongoing Number: 1 ~
[@ a0z Key employess A Die in der , Datensi i hrift fiir die Bundesanstalt Statistik Gsterreich®, in Pkt 4 ,Belehn icht’, Absatz (1) und (2) ~
- - - _— festgelegte und die Bedi (Dienstnehmer) b B icht des D wird an den Bereich
i{a [7] Recruiting-Policy-int bzw. ext Personal: heiten® iert und operativ wie folgt umgssetzt: Bei Di itt werden folg: gesetzt 1) Eing
% [10] DOKU Controls fiir CaD2 Schiisselmit: 3 i arung zur Ei des D imnisses und zur VVerschwiegenheit beziglich sonstiger Dienstvorg&nge mit — —
- ) . detaillierten i 1 wird vom Dig unterfertigt. 2) Eine Verpflict ; die Benutzung der IT-Systeme nitype: =
[; el =i s etiic ationladl T KR der Bundesanstalt wird vom Dienstneh L igt. 3) Eine i 19 Zur B;nu&ung des Internst mit detaillierten Assessment,
@ [7] Einfihrungsveranstaltungen . neue Mite Anweisungen wird vom Dienstnehmer unterfertigt. 4) Detaillierter Verhaltenskodex in Form einer Datensicherheitsvorschrift fr die
% [8] Lfd Evaluier d einzeln Kurse Bundesanstalt wird bei Dienstantritt zur Kenntnis gebracht (Mitarbeiterhandbuch). Gity: Wien
CeclTC - _ § Country: Gsterreich
Control Realisation: D Control Realisation:
[ Cc04 Data protection (confidentialty, integ.. ontrol Realization i srferimiEe Term T
@
Master Catalogue: Standart Master
@ [8] Jahrl. Kurzbelehrung: Datensicherheitsv File: 2 und 3-Statistik Austria D! ternet und IT Systeme docx (17 KB) Catalogue
{if [2] Belehrg b Anderungen datenschutzrechi : Custom Catalogue: Projekt_Nov_2010

% [10] Dat CEE - 3 1
% [12] Zutri b a _ Main category: Resource Management

{igg 1151 Richtlinien zur Password-Verwaltung/~ ) Processes
) ) Reviewer: Werner Holzer
% [23] Datenverspeich. Datenverschliss.. e-m Additional reference: Sub category: ITC
{ify [27] Gehei fshren u. D Misin tooi Dt protect
- - " . - ain topic: & protection
% [29] EDV-Applikationen:Protokollierungspfli First status report: April 02, 2012 (confidentiality. intsgrity,
{ify [30] Software-Serechtigungssystem. \alid since: Janusry D1, 2012 availability)
% [32] Update d.Richtlinien zur Statist. Geheirr Valid until: B
% [24] Betricbs- Rechnerrdume: Belehrung 0. + a o8 EEIR
e " Report frequency”: [¢3] quarterly _ :
\E{é [35] DOKU Confrols fiir Cc04 Datenschutz Main topic: Data protection
@ [26] Firewall, Intrugion Prev. Metwork Acces . . {confidentiality, integrity,
. Control frequency @ at input availability)
Eg Cd Information
[; CdD3 Knowledge management o Process/Event How important are data
Gy [11DOKU Contros i CA3 Wissensmanay : et In;::?m security
Eg Ce Finance & Controlling ~
[g CelT Investment projects (for production of g... ’ ) = P L i siu:m
ins malicious
% [3] DOKU Centrols fir Ce07 Investitionspro . Important measure ﬁﬂmmﬂ]
CF P Da_taﬂl?rimcy policy and
E; CecITC Pending change requests from Responsible: No ﬂsl::nhr (measures
[g Cc02 ICT-procurement Pending change requests Audit-Functional: No against technical loss)
% [1] Implementierung v.&nderungsn-aktive L Pending change requests Audit-Design: No E_r:z:g
% [2] Dir. B: Priifung der Motwendigksit von Li Pending change requests Design-Review: No Backup
@ [3] Dir.U: Prifung der Motwendigkeit von Liz REVIEW IT policies
% [4] Dir.R: Priifung der Motwendigkeit von Li: m Close te
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Current practices - Monitoring

Risk Identification

A

T IATISTIE AUSTRIA >

Bie lafarmetisasmansger

Administrator Kontskt: System Administrator

Risk Assessment

S 1ATISTICS AUSTRIA >

The Information Manager

Risk Mitigation

Monitoring

Reporting

Process Control (Risikomanagement (ERCM))

. Aktionen &+ Bildsehirm drucken

¥ Hilfe
Existierende strategische Tétigkeiten/Massnahmen

Verantwortlich = verretungen

~ fa TESTUNIT-HOLZER
+ [} Aktusll fallige Meidungen
= [ A=D1 Strategieentwicklung
{iy TEST-HOLZER-EROM-Process
= &a Bundesanstslt Statistix
~ [} Aktuell fllige Meidung=n
- [i Cd03 Wissensmanagement

4 Update of detailed statistii

Staff responsible for
risk mitigation
measures have to
report periodically
on implementation
of risk mitigation
measures, resp. on
compliance

Mitteilungs Details | Melde Historie
ID: Kurzbezeichnung: Updste of detsiled statistics ID: Nummer: 25621
documentation

Beschreibung/Detailtext:

Prozess/Ereignis/Element: Cd03
Gesamti Verantwortlicher. Wemer Holzer

ID: Fortiaufende Nummer: 1 Organisationseinheit:  Bundesanstalt Statistik
Dummy {exampie for demonsiration): For ststistics xy of unit xy detsiled documentstion of staiisticsl processes covering all sub- Osterrsich
processes of the stafisticsl production ehsin have to be updatet on a yesrly Besis. Unit: Bundesanstalt Statistik
Unit-Typ: Statistik
Durchiihrung strategische  Wermer Holzer Stv. Durchfithrung Kein Stellvertrater o
TatigkeitiMassnahme: strategische:
Tatigkeit/Massnshme:
Stadt: Wien
Land Osterreich
~ Region Europa
Durchfiihrungs-Meldung
Master Katalog: Kopie von Kopie von
Kopie von Stendsrt
Bezugsperiode”: Jsnusr 2015 - Dezember 2015 Master Catalogue
Kunden Katslog: EndgFINAL RM-
WORKSHOP 20185
Wurde{n) d.Malnahme(n) durchgefiihrt bzw d \Vorgabe Bitte wahlen: L L ot
eingehalten?*: [ ¥ Prozesse
Unterkstegorie Information
st es dsbei Probleme gegeben und wie sind diese einzustufen®":  [Sitta wahien: T — i
@
Prozess/Ereignis/Element: Gd03
Warum MaGin./Vorgabe nicht bzw.nur fiw durchgef jeingensiten?”:  [Eifie wahlen: Tv]
@
Keywords:: ‘Wissenserfassung
Datei hochladen 'Wissensvenwsitung
pdf.doc. docx, jpg jpeg. it ppt ppt. pps.als xSk xibe msg Mutzung von bestehendem
Know-how
& Add Abhangigksit von
Einzelpersonen
Verfugharkeit von Wissen
Kommentar

feedback (per year)

RM/ICS/CMS = 2.300

Anderung des Arbsitsschrities notwendig: ()

O s @ nein




A

Current practices - Reporting (1) —
The Information Manager
Risk Identification Risk Assessment Risk Mitigation Monitoring > Reporting >

Compliance Reports:

Documentation of the Compliance
Management System (CMS) /
. B-PCGK’) — Nov. 2014
Overview
Compliance B B-PCGK-Report 2014 —June 2015 /
Management _ .
System (CMS) Compliance-Reportincl.
B-PCGK-Report 2015 — May 2016
Other Compliance Issues _
Risk Management Reports
. incl. ICS):
Risk Management (RM) ( )
corporation-widerisks (strategic level) 2012 — March 2013 /
2013 — Febr. 2014/
Internal Control System (ICS)
Risks within operational processes 2014
and2015  —Febr. 2016 \/

*)B-PCGK = Federal-Public Corporate Governance Code
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Current practices - Reporting (2) o>

The Information Manager

> Reporting >

Risk Management
Reports (incl. ICS)
Risikomanagement-Be S a d ressed tO

der Bundesanstalt
Statistik Osterreich

Risikomanagement-Bericht

der Bundesanstalt m DG , Mana ge ment

Februar 2014 Statistik Osterreich

Team, QM, IA, etc.
= Audit Committee of
the Economic Council
= Economic Council
(Supervisory Board)
= External auditors

Stabsstelle Risikomanagement

fiir die Jahre 2014 und 2015

Statistik Austria
Stabsstelle Risikomanagement
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Current practices - Reporting (3) o>

The Information Manager

> Reporting >

Reports on Compliance
adressed to

Dokur_nentation des beste " \ v [ l " DGI Management
Compliance M?g:n%(;ment. Team, QM’ IA’ etc,

Bundesanstalt Statistik Osterreich

in Hinblick auf die fiir die Bund . .
6:.=rt1erlr:iclr(1:m:l[;gelt:elicl;renl%o:r;:lieafl::ﬁ BUNDES PUBLIC CORPORATE u Au d It CO m m Itte e Of
GOVERNANCE KODEX (B-PCGK)
BERICHT fir das Jahr 2014 the Econ0m|c Cou nCI|

November 2014

= Economic Council
== (Supervisory Board)
281 = External auditors

= General public

A (planned, B-PCGK-

CSTATISTIK AUSTRIA >

Die Informationsmonager report Only)
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RM: Data Collection Project (1) T

The Information Manager
> Risk Identificatio>

Aim of the project :
Establishment of a new Survey Infrastructure for Data Collection

for Social Statistics

= Risk identification and risk assessment by

— Project team
— Head of Directorate Social Statistics and head of IT-Departement
— Controller, Risk Manager

= Risk catalogue: 66 risks identified, ref. to following risk areas

— External risks, stakeholders, image

— Project organisation, project management
— Resources, costs

— Quality (deliverables), time schedule
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RM: Data Collection Project (2) >

> Risk Assessment>

Risk assessment (example)
= with regard to residual risks
" based on risk descriptions
— causes of risks
— early-warning indicators

— existing risk mitigation
measures

www.statistik.at

The Information Manager

Hisiko—Nr.| EY] |EHizienzderArh-eitsformen innerhalb des Projektes

FKurzbeschreibung des konkreten Risikos inkl. migl. Auswirkungen:
» Kaonkrete Arbeitsformen, Zusténdigkeien und Verantwortlichkeiten im Projekt sind nicht klargeregeit

* Die Vorgehensweise bei Beauftragung, Durchfuhrung, Présentetion und Abnahme von Arbeitspaketen sind
nicht bzw. nicht susreichend definiert

» |neffizienz und Vemdgerungen kinnien die Folge sein.

Risikogebiet 2. Pmojektorganisation, Projektmanagemeant

Risikobereich 2.3. Projektorganisation

Fevosgrer | NN

Risiko-Ursachen

= Meue Methode zur Projektabwickiung

* HKeine EfahrungswerteimHaus

= Pilotprojelkt

* Ungendgendeiverspatete Vorgaben der Dir. kinnen von der IT nicht umgesetzt werden

Fruhwamindikatoren (Schwellernwverte, falls anwendbar)

* Meilensteine werdennicht/ verspatet emeicht
* AnforderungenWinsche der Dir. werden ungenigend erfultlUingenigende/verspitete Vorgaben der Dir.
kinnen vonder IT nicht umgesetztwerden

Risikobehandiung
{vermeiden, reduzieren (Bnfritswahrschalnlichical! (EW) wi Auswirkung), iiberardlzen, sleeptieran)

» Reduzizren, skzepteren des Restrisikos

Bestehende Malknahmen Risikobewertung (Risikomatrx) — RESTRISIKG

= Agile Softwareentwickiung
Projektcontroliing

L]
Fortschrittskontolle
* Externes Coaching
K5

Zusatzliche (neue) Malknshmen Wer Wann/Dauer| Kosten Status




RM: Data Collection Project (3) (A»

The Information Manager

Risk Assessment

Risk map, example
,Project organisation, project management”

%I

Risikogebist 2: Projektor ganisation, Projektmanagement

R . . Projektumfang: Grole wnd Komplexitst
Ziemichsicherbs a0 100%
soher

Unterschiedliches Big Picture

Schiechte Infarmationsquellen bzw. externs Beratung
Projekt bringt feinen Mehrwert

S s hrsc heinlich 608 0f:

Unzureichends und unrealistische zeitliche Planung/Meilensteinplanung

Falsche Kostenschitzungen
s hrsche inlich 406 0fa

Unzursichends und unrealistische Planung der Ressourcenverfigbarkeit

Uinzureichends inhaltliche Planung, unklare Anfordersngen

g IR 20408 Falsche PrioritStensetzung

Projektabbruch/-misserfoly: Ausstiegs-/Alternativszenario

‘Verpasste Chance fiir inernationale Mutzung durch Nicht-Eradgung der Mehrsprachigkeit des Gesamtsys

Unsahecheinkich 1020

setten Duale Projektieibung

Eirtritts wahrse heinlic e it [Evw)

Zusammensetzung des Projektteams

Sehr umsmhcheinlich O 10% Hommunikations- und Entscheidungstrukturen/-wege

bE ne

Effimienz der Arbeitsformen innerhalb des Projektes
Erkennen von auftretenden Problemen (inhaltlich/Qualitit, Zeit, Kosten) und Gegens teusmning

Keine bzw. unzureichends Nachwolzizhbarkeit von projekirelevanten Entscheidungen und Projekiengebnissen
fehlende bzw. unzursichende Dokumentstion

GHEEEEHOELEEBEEEEE

[+ 1 2 3 4 5 St B

Sehrgerng bk e ring Bemefere- Wesentlich!  KriEch  kitEch b
mrnmchiEss ghar wert/splirbar erheblich kmtstrop hal

RESTRISIKEM
Luswirkung (&)
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RM: Data Collection Project (3) o>

The Information Manager

Risk Identification ) Risk Assessment Risk Mitigation Monitoring Reporting

Definition of risk mitigation measures = 30 (at the project start)

< STATISTIK AUSTRIA >

Die Informetiensmeneger

Process Control (Risikomanagement
(EROM))

Main Administrator: System Administrator

Strat. Sirat. Description Message history Audit-Functional Audit-Design Design-Review Last message information
Controls Controls Strat. Controls.
active pending finished/cancelledirejected -
ID: Short Name: ElSneu-Risk45-Projektmeilensteine- 1D: Number: 8645 Process/Event/Element: Jb02
Contrelling Overall Responsible:  minshiis——
Display detail B
& Bundesanstalt Statistik (123) o i
. ) Diescription: ID: Ongeing Number: 22 Division: Bundesanstalt Statistik
£ Projekt ElSneu Unit (11) Risiko-Nr. 43: Agile Softwareentwicklung neu als Durchfilhrungsmethode: Es wird laufend iberprift, ob die festgesstzten Osterreich
[’ J Provision of deliveries and services / prod... Projektmeilensteine noch im Zeitplan sind. Abweichungen inkl. Begriindungen sind im Kommentarfeld der Observar-Meldung anzufuhren. Subdivision: 0-PROJEKT ElSneu
Ei Jb Provision of deliveries and services [ Pro... Unit: Projekt ElSneu Unit
Ei Jb02 Project- / Preductionplanning [ -executi... Control Realisation: L Deputy Control Realisation:  iasisshinitsimmmn Unittype: Projekt
% [10] ElSneu-Risk1-Modul- u. Schichtenkonzept Assessment:
@ [14] EISneu-Risk22-Projektcontrolling bzgl. K.
File: ElSneu-Risiko 48 2014-01-27 docx (123 KB) Country: Osterreich

@ [17] ElSneu-Risk43-Dokumentation d verwend.

i [15] ElSneu-Riské3-Bewahrte Technologien Region: Europa

iy [21] ElSneu-Risk4a-Info Dir.[Abt 2u ProjektF ..

Revit : Master Catalogue: 0BS IKS Katalog 2013
@([22] EISneu-Risk48-Proj Additiona reference: Custom Catslogue: _ EFSneu-Katslog
@ [24] EISneu-Rizk43-Einhalty. hausintemer IT-..
Gy [20] ElSneu-Risk4a-Soll- vs. Istiosten-Uberpr.. First status report: January 07, 2014 Main category: Provisior of deliveries
i [31] EISneu-Risk24-Groomings Refinement Jir: Valid since: January D1, 2014 ;ﬁz‘z;}';‘es’
Yy [32] ElSneu-Risk43-Fachiche Tests im Fachbe fedpi
@ [33] EI?rTeu-Risk29-Aufnahme externer Enfwic Report frequency™ ® quarterly Sub category: :mm;’:fﬂi"mes
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RM: Data Collection Project (4) >

The Information Manager

Risk Identification Risk Assessment Risk Mitigation Monitoring Reporting

A

T IATISTIK AUSTRIA >

Process Control (Risikomanagement

Die Informerisnsmansger ( ))
dministrator Kontakt: System Administrator
lidschirm drucken
Existierende str: T U 1ahmen Mitteilungs Details Meide Histori
Verantwortlich Wertretungen
+ fia Bundesanstalt Statistik ID: Kurzbezeichnung: Test-EISneu-Risk4s- ) 1D Mummer 25821 =B [T R AR D
Projektmeilensteine-Controlling Gesamt Verantwortlicher:  Werner Holzer
E ﬂ Aktuell fallige Meldungen
- [’ Aald Restrukiurierung/Leistungsanpassung Beschreibung/Detailtext: |D: Fortlaufende Nummer: 34 Organisationseinheit Bundesanstalt Statistik
@ Erweiterung d IKS auf d fachstat Bereich Dummy-Control for presentation: Risiko-Mr. 43: Agile i neu als Durchiil Es wird laufend Giberpriift, ob Osterreich

1 [’ BeOs Zugang und | ::Zlﬁge:rﬁr;:;:jemeﬂenﬂeine noch im Zeitplan sind. Abweichungen inkl. Begrindungen sind im Kommentarfeld der Observar- Unterorganisationseinheit: 0-PROJEKT ElSneu

@ Prufg.bestehend.Maln.betr \Verwaltungsdaten Unit: Projekt ElSneu Unit

DOKU Weitere Controls_Bc08 VD: Zugang_Nutzbs Durchfiihrung strategische  Werner Holzer Stv. Durchfiihrung Kein Stellverireter WITHET Projekt
- & TESTUNIT-HOLZER TatigkeitMassnahme: sfirategische Assessment:
« [} Aktuell fallige Meldungen WL Ll o LS o
« [l Aa01 Strategieentwicklung ool Osterreich
Region: Europa
TEST-HOLZER-EROM-Process
Projekt ElSneu Unit Datei: ElSneu-Risiko 43 2014-01-27 docx {123 KB}
= & o neun Master Katalog ‘0BS IKS Katalog 2013
= ﬂ A =T Durchfiihrungs-Meldung Kunden Katalog: ElSneu-Katalog
- [’ Jb02 Projekt- / Produktionsplanung / -durchfi...
%/ Test-EISneu-Risk48-Projel L _ - Leistungserbringung /
B 5 [Januar 2015 - Marz 2015 Produktion
u Leistur ing f
Produktion
‘Wurde(n) d. MaBnahme{n) durchgefihrt bzw.d VVorgabe ‘Eiﬂe wahlen Hauptthema Projekt- /
gingehalien?*: Produktionsplanung / -
durchfiihrung
Hat es dabei Probleme gegeben und wie sind disse einzustufen?™: ‘Biﬂe wahlen Prozess/Ereignis/Element: Jb02
=
i
@ Hauptthems: Projekt- /
Plu:ln@ionaiamg I-
Warum Makn./Vorgabe nicht bzw.nur thw.durchgef.feingehalten?”:  [Bitte wahlen durchfiihrung
-
@

Datei hochladen
ndf don dasy inn inen tetnnt anfe nns gl yisy ity men

Staff responsible for risk mitigation measures have to report
periodically on implementation of risk mitigation measures
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RM: Data Collection Project (5) o>

The Information Manager

> Reporting >

Risk Management Reports
adressed to

=" Project team

Data Collection for Social Statistics

ok = Project steering group
Erhebungsinfrastruktur (EIS) Neu
New Survey Infrastructure (q u a rte rly)

Risk Management

nnnnnnnnnnn
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Summary: Lessons learned, future plans (1) o7

The Information Manager

Important aspects (1)

= ,Tone from the Top“:

Clear commitment and support of RM by Top Management
(DG) is essential

= Cooperation with other relevant units (Quality Management,
Internal Audit, Controlling, Subject Matter Units, ...)

= Active involvement of risk owners in the RM process

= High risk awareness of each individual employee
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Summary: Lessons learned, future plans (2) e om—

The Information Manager

Important aspects (2)

= Efficient IT tool is crucial for effective RM.
In Statistics Austria the OBSERVAR system provides

— modular architecture
(RM, ICS, CMS resp. the whole RM process covered)

— individually customisable system
— web-based system, simple handling

— prioritisation approach, focus on the real important issues
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Summary: Lessons learned, future plans (3) o7

The Information Manager

External auditors (reporting to the supervisory board)
gave a positive assessment concerning the proper functioning
of the risk management system in Statistics Austria.

However, further developments are envisaged:

= Risk Management Handbook

"= more detailed description of risks

= consideration of content-related overlapping of risks
and risk mitigation actions

" pay more attention to interrelation of risks

= provision of more supporting information for quantitative
risks assessments

= enhancement of RM concerning key statistical projects

and processes
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& 1ATISTICS AUSTRIA

The Information Manager

_____

Thank you for your attention ! 1

Please address queries to: Working at Statistics Austria since 1994

Werner Holzer (various positions)
Contact information:

Guglgasse 13, 1110 Vienna Risk Manager since 2011

(ISO 31000 and ONR 49000
certified, senior RM)

werner.holzer @statistik.gv.at
phone: +43 (1) 71128-7269
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