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QUALITY MANAGEMENT SYSTEM – AS PREVENTIVE TOOL 

 QMS conforming to the ISO 9001 implemented 
in 2007 

 Scope: organisation of statistical surveys, 
production and dissemination of statistical 
information 

 

 QMS acts as a preventive tool –  identification 
and management of activities risky for the 
process are an integral part of the system. 

 

25–26 April 2016, Geneva 

Workshop on Risk Management Practices in Statistical Organisations 



www.stat.gov.lt 

ISO 9001 AND RISK CONCEPTION 

 Main objectives of the implementation of the ISO 9001: 

 to demonstrate  institution’s ability to consistently provide  statistical 
products and services that meet defined requirements, and 

 to enhance user satisfaction 

 

 Risk conception in the frame of the ISO 9001 is related to the uncertainty in 
the achievement of these objectives 
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WHERE RISK IS ADDRESSED IN ISO 9001? 
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ISO 9001:2008 

 8.5.2 Corrective action 

 8.5.3 Preventive action 

ISO 9001:2015 

 Introduction 

 4.4 Quality management system and its processes 

 5.1 Leadership and commitment 

 6.1 Actions to address risks and opportunities 

 7.1 Resources (risk is implicit whenever “suitable” or “appropriate” is mentioned) 

  8.1 Operational planning and control (risk is implicit whenever “suitable” or “appropriate” 
is mentioned) 

 9.1 Monitoring, measurement, analysis and evaluation and 9.3 Management review 

 10.2 Non-conformity and corrective action 
 
  
 
  
 
  
 
  
 

 

 

 

 

 

 

 

 

 



www.stat.gov.lt 

IDENTIFICATION AND MANAGEMENT OF RISKY ACTIVITIES 
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RISK MANAGEMENT RESPONSIBILITIES 
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Human Resource Management 
Division 

European Affairs and 
International Cooperation Division 

Internal Audit Division 

Legal Division 

Strategic Planning and Official 
Statistics Programmes Division 

Public Relations Division 

Economy and Finance Division 

 

 

Statistics divisions  

Administration divisions 

DEPUTY  

DIRECTOR GENERAL 

Construction and Investment 
Statistics Division 

Economic Entities Register 
Division 

Domestic Trade Statistics  
Division 

Agricultural and Environmental 
Statistics Division 

Enterprise Statistics Division 

Industry Statistics Division 

Šiauliai Data Collection and 
Processing Division 

 

Kaunas Data Collection and 
Processing Divisions  

Klaipėda Data Collection and 
Processing Division 

 

Transport and Services 
Statistics  Division 

Panevėžys Data Collection 
and Processing Division 

Vilnius Data Collection and 
Pocessing Division 

Demographic and Migration 
Statistics Division 

DEPUTY  

DIRECTOR GENERAL 

Education and Culture 
Statistics Division 

Living Standards and  
Employment Statistics Division 

Social Protection and Health 
Statistics Division 

Population Census and Survey 
Organisation Division 

Labour Statistics Division 

Document Management 
Division 

Information Systems  
Maintenance Division 

DEPUTY  

DIRECTOR GENERAL 

Maintenance Service Division 

Dissemination of Statistical 
Information Division 

 

IT Development Division 

Price Statistics Division 

Knowledge Economy and 
Special Surveys Statistics 

Division 
Methodology and Quality 

Division 

Government Finance Statistics 
Division 

National Accounts Division 

Foreign Trade Statistics 
Division 

FIRST DEPUTY  

DIRECTOR GENERAL 

Energy Statistics Division 

DIRECTOR GENERAL 
Statistical Council Advisory Commission 
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PROCESSES OF STATISTICS LITHUANIA 
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PROCESS MANAGERS – RISK OWNERS 

 Assigned to each process by order of the Director General of Statistics Lithuania 

 Responsible for: 

 organisation, monitoring and preventive control of the process 

 setting quality objectives for the process and their implementation actions 

 analysis and elimination of non-conformities (risky activities) and/or their causes 

 setting and implementation of improvement actions, assessment of their 
efficiency 

 

Statistical production process managers 

 Head of the Methodology and Quality Division 

 General requirements for the process, monitoring of their implementation 

 Survey/product managers 

 Survey organisation, supervision and control 
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ADVISORY COMMISSION – BOARD ENTITY FOR RISK GOVERNANCE 

 The Advisory Commission is an internal advisory body of the Director General of 
Statistics Lithuania 

 13 members, representing Director General, Deputies Director General and heads of 
some structural units 

 Main topics regularly considered at Advisory Commission meetings: 

 Strategy (work plans) implementation 

 Budget 

 Response burden reduction issues  

 Results of the monitoring of performance indicators, self-assessments, audits 

 IT incidents 

 Results of user satisfaction surveys 

 Work time cost analysis 
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MANAGEMENT OF NON-CONFORMITIES 
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   Non-conformities are also considered, improvement actions and responsibilities are defined during 
weekly management meetings. 
   An electronic system for recording non-conformities and documentation of improvement actions is 
used.  

Overall assessment of improvements Advisory Commission 

Analysis of (potential) non-conformity causes 

Implementation of improvements 

Monitoring the efficiency of improvements 

Process manager 

Identification of (potential) non-conformity Every staff member 
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PROCESS OF MANAGEMENT OF NON-CONFORMITIES 
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IDENTIFICATION OF NON-CONFORMITIES OR RISKS IN STATISTICAL 
PROCESSES 

Non-conformities or risks can be identified during: 

 Monitoring of performance indicators (including time costs) 

 Appraisal of staff performance, analysis of staff competence survey results 

 Self-assessment of survey managers 

 Inspections of statistical surveys 

 Analysis of user satisfaction survey results, user requests and complaints 

 Audits 

 Analysis of registered IT incidents 

 Accidentally, performing daily activities 
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REGISTER OF NON-CONFORMITIES 
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Register of non-
conformities 

New element 

Description of 
non-conformity 

Process 
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REGISTER OF NON-CONFORMITIES (2) 
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MANAGEMENT OF IT INCIDENTS 

 Incident types 

 Hardware  failures 

 Software errors 

 

 Registration 

 Special online IT incident registration system, based on ITIL   

 

 Analysis and improvement 

 Immediately when incidents are registered; quarterly 

 Classification of incidents, evaluation of potential risk factors for ISIS data integrity, 
confidentiality, and availability are performed; treatment actions are defined 

 Related performance indicators and their compliance with Service Level 
Agreements are monitored 

 Results are discussed at Advisory Commission meetings and used to improve the IT 
service management 
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PROCESS OF MANAGEMENT OF IT INCIDENTS 
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MONITORING OF PERFORMANCE INDICATORS 
PERFORMANCE ASSESSMENT CRITERIA 

 Objectives: 

 Impartial assessment of the progress made towards implementation of strategic 
objectives and review strategic priorities 

 Timely reaction to possible risks and treats for reaching strategic goals 

 Types of criteria 

 Effect  

 Result  

 Product  
 

 Critical values are defined for all criteria 
 

 Monitoring 

 Quarterly, annually 

 Results are discussed at Advisory Commission meetings and published in the National 
Monitoring Information System 
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Number of press releases   

                                  2014                  2015              2016              2017  

                                     288                   290                 292                 292 

Statistical information release, days after the reporting period 

     Monthly                                        Quarterly                            Annual 

2014            19                                                    53                                        170  

2015            19                                                    53                                        165 

2016            19                                                    52                                        160 

2017            19                                                    52                                        160 

Share of legal entities providing statistical reports electronically 

                                  2014               2015               2016               2017  

                                      82                    84                   85                     86 
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PERFORMANCE  ASSESSMENT CRITERIA 
RESULTS 
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NATIONAL MONITORING INFORMATION SYSTEM 
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STAFF INVOLVEMENT IN RISK MANAGEMENT ACTIVITIES 

 Clear communication of risk management goals within the organisation 

 Possibility to inform about non-conformities and to contribute to quality 
improvement 

 Possibility to inform about IT incidents 

 Opportunity to express personal opinion and participate in the decision-
making process 

 

Full staff involvement and support are essential for the implementation and 
improvement of risk management. 
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CONCLUSIONS 

 Risk management is effective when it is systematic 

 Definition and documentation of risk management procedures facilitate risk 
management in many aspects 

 Staff involvement and active participation in the process are essential 

 Initiative and support of the top management play a very important role in risk 
management 

 

 
Our goal for the nearest future – to move from the ISO 9001:2008 to 

the ISO 9001:2015 and to improve risk management in the institution 
accordingly. 
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THANK YOU! 


