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TO THINK LIKE
ENTREPRENEURS.
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Taking risks?
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WE TAKE
HUGE
RISKS?

SHOULD WE ACT
AS THOUGH WE HAVE
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| NO. THAT
WOULD BE
CHAOS.

WILL WE BECOME
BILLIONATIRES IF
WE SUCCEED?

RATISES ARE CAPPED
AT 3% THIS YEAR.

I'™ JUST SAYING
YOU SHOULD BE MORE
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AND ‘ NO,
THEN WE THATS
SHOULD WHEN THE
PROBLEMS

HAPPEN.




Change management and risk appetite
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Corporate pyramid and risk management
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Risk assessment
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Risk management strategies

Transference Avoidance

Risk
\ Management
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RISK MANAGEMENT
STRATEGIES

Acceptance Reduction
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Lessons

» from avoidance to management
» decision orientation

» change management

> link to incentives

» business objectives
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