
Community corner 
Future activities, priorities and opportunities 



Suggestions for the draft guidelines 

 Add the 'softer' aspects to the guidelines – for example 

 What not to do when implementing risk management 

 What was most successful 

 What was most difficult 

 Risk matrix: 3 point vs 5 point scale  

 Advantages and disadvantages, why would an organization choose one or the other 

 More detail required on risk appetite  

 Definition, benefits, specific examples from countries 

 Create / add a maturity map between risk management, project management 

and quality management 

 Add examples of common risks facing all of our organizations, link to GSBPM, 

classified by outputs, ex Census, LFS, GFS, etc. 



Suggestions for future activities 

 How to evolve risk management in the context of Agile software development / 

project management methodologies 

 

 How to assess, monitor and report on the overall health of a portfolio 

 Analysis of project risks, interdependencies, quality, changes, issues, etc. 

 

 Training on risk management (in class? / on line) 

 


