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Overview on improvement recommendations related to the quality of production processes and 
output (data sources and collection, dissemination and communication, quality management, 
efficiency) with a focus on similar recommendations for a number of countries and very specific 

ones 

1. Data sources and collection 

Data sources for the production of official statistics are the primary data collections in sample 
surveys and censuses from enterprises, private households and public authorities on the one hand 
and the access to and use of administrative data on the other hand.  

Regarding primary data collection from enterprises, NSIs reported that response rates are partly not 
satisfactory. In a few LPR reports, improvement actions are formulated to develop a strategy on 

how to improve the cooperation with businesses instead of using available penalty provisions, to 
raise the management’s awareness of the importance of reliable and timely statistical information, 
and with such measures to increase response rates. In all LPR reports and in more than half of the 

AGA reports it is recommended to start preparing electronic data collection from businesses via 
internet or, if the NSI already started, to transfer more and more of the data collection in business 

statistics to online data collection to reduce the reporting burden of businesses and to increase 
efficiency. The same holds true for the use of computer assisted interview techniques in household 
surveys and price statistics. In two LPR reports an improvement action is formulated to investigate 

the possibility of gathering data on large businesses directly from their accounting systems. 

It was already mentioned that in one country business surveys of the NSI are non-compulsory. It 

clearly appears that the assessors urgently advised a change of that rule in the statistics law. 

The broad use of administrative data for statistical purposes became more important during the last 
years, mainly because of the financial problems of NSIs and the discussions on the need to reduce 

response burden. It is therefore not surprising that practically all LPR and AGA reports include a 
recommendation to develop strategies for an extended use of administrative data, which may 
include an improvement of the rules in the statistical laws, a change of legal barriers in other laws, a 

better cooperation of the NSI with the owners of administrative data, etc.  

In nearly all LPR reports and in some AGA reports, recommendations can be found that agreements 

on the provision of data between all holders of administrative data, which can be used for statistical 
purposes, and NSIs should be pursued. Such agreements should include rules for data sharing. They 
should however also include commitments on the intention to avoid duplication of work and to 

improve administrative data files so that they can be better used for statistical purposes. NSIs should 
be more proactive supporting ministries and other public authorities to properly process their 

administrative data files. It seems further necessary that NSIs increase the quality control of 
administrative data used for statistical purposes and that they will be provided with metadata from 
the data producers. 

2. Quality management 

All NSIs have implemented several routines and practices in order to assess and improve process 

and product quality. However, a systematic quality management had only been established at the 
time of the assessments in two NSIs, one using the Common Assessment Framework (CAF) and 
one, using ISO 9001 standard as a first step towards application of EFQM. In a few other NSIs, 

concrete plans for the implementation of Total Quality Management existed. All other AGA and 
LPR reports include the recommendation to develop a concept for the establishment of a TQM 

system and to develop and implement a relevant action plan. As an example I will cite the 
formulation in one of the reports: “A comprehensive quality management with a defined quality 
policy, strategic goals, organizational measures, staff training and in particular a strong user 

orientation will serve as an investment to further strengthening of the NSI’s position and its 
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credibility”. In many of the LPR and AGA reports, assessors further advise to create a unit, or at 
least to appoint one person as quality manager responsible for quality management. 

 

Besides that, the following individual activities have been suggested, each in a number of LPR and 
AGA reports: 

• Measure and document sampling and non-sampling errors; 

• Present quality indicators on the website; 

• Produce and publish quality reports as required by EU; 

• Develop and implement a revisions policy; 

• Implement regular quality audits; 

• Improve documentation on quality.                                                

Whereas all the activities concerning quality described so far are orientated towards quality 
management, assessors voiced in a few cases doubts regarding accuracy of the data (e.g. problems 

with coverage, underreporting, and unreliable estimations) and stressed the need for further control 
and improvement. In a few reports it has been recommended to look into the possibility to improve 

timeliness of several surveys, which may require looking into methods to speed up data collection 
as well as control and editing. As already stated above within another context, there is also a need to 
better control and improve the quality of administrative data used for the production of official 

statistics.  

Standardization and documentation of statistical production processes is a recommendation that can 

be found in many AGA as well as in LPR reports In about half of the assessed NSIs, the 
development and implementation of comprehensive processing systems for the production of 
official statistics (Metadata-driven Automated Processing System; Integrated System of Processing 

Statistical Data; Generic Statistical Business Process Model) had already been planned or partly 
already started at the time of the assessments. Assessors welcomed and supported the plans of the 
NSIs. The comment in one of the reports reads as follows: “The ambition to review all statistical 

production processes and to develop a standardized and efficient system such as the Integrated 
System of Processing Statistical Data (ISPSD) with streamlined and integrated processes, and to 

document the processes, is welcomed. However, these initiatives are still in the conceptual phase. 
This ambitious project of integrating the statistical production processes shall be continued and 
practical implementation shall start as soon as possible. It may be supported by creating the relevant 

structures, e.g., a more central unit coordinating these processes, together with quality and 
methodology issues.”  

The provision of more resources and more training for the development and improved use of 
statistical methods and, where not already existing, the establishment of a strong unit responsible 
for methodology and quality management has been demanded in many LPRs and AGAs. Moreover, 

assessors advised the introduction of new IT-tools for e.g. data entry, editing, imputation. 

3. Dissemination and communication 

A key element of official statistics is the way statistical information is disseminated. Users expect 
from the producers of statistics the provision of comprehensive, reliable and up-to-date information 
and easy access meeting their needs. The management of all assessed NSIs explained that data 

dissemination and the clarity and accessibility of statistics is one of their main priorities. Users in 
general confirmed progress made during the last few years. Further efforts are nevertheless needed 

and several improvement actions were discussed and agreed in the assessments. In nearly all AGAs 
and in some LPRs the elaboration, adoption and implementation of a comprehensive dissemination 
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strategy have been recommended, partly the implementation of an already developed draft or the 
revision of the existing strategy. Such a document should draw together the main strategic 
objectives, principles, tools and rules as well as the associated procedures for the dissemination of 

statistical information and the communication with the various user groups.  

Though considerable developments have been realized mainly in the electronic dissemination of 

data by all NSIs making good use of the internet as a rational way to communicate statistics, a 
further re-design of the websites in liaison with users and potential users with improved contents, 
design and technical aspects have been recommended in nearly all reports, in particular introducing 

user-friendly tools for flexible usage of the disseminated data on the web page. The following 
quotation corresponds to the suggestions in a number of reports: “Further information in EXCEL-

format is needed, which would make it possible for users to work with the data. The final goal 
should be an online public database – such as PC-Axis – that gradually contains all results of 
official statistics, with new releases and all available breakdowns as starting points for time-series 

that go back in time as far as comparability of results is ascertained. Such a true on-line database 
provides users with a tool that allows them to generate tailor-made tables and figures without asking 

for extra compilation, and which includes a search tool to facilitate the location of data, metadata, 
methodological information and statistical products. New results can only be released in other 
forms, i.e. in printed form, if the data are also made available to the public through this database.” 

In addition it is suggested in many reports to make statistics in releases more attractive and 
interesting for users by complementing tables with improved commentary and visual presentations 

(graphs, charts and maps), inter alia within the framework of statistical literacy activities. 

In some reports it is recommended that all official statistics should be included in the NSIs’ 
websites at the time of publication so that users can find all results of official statistics based on 

activities listed in the statistical programme in a national portal of official statistics (‘one stop 
shop’). This would also help to strengthen NSIs’ role as the coordinators of NSSs. 

User satisfaction surveys should regularly be conducted by all NSIs as an important source to 

support user-orientation. In some countries assessors recommended the introduction of such 
surveys, in a few other countries the repetition in regular intervals has been advised. 

The need to publish more complete information on methods and quality and to introduce a standard 
approach for the presentation of metadata in particular on the website has been expressed in many 
reports. Standardized information on standards, methods and procedures used, definitions of 

variables, quality indicators, explanations of data revisions, a direct link between data and metadata 
will assist the user to better understand statistical information and thus misinterpretation of statistics 

can be avoided. In addition, it is suggested in one report to give higher priority to the presentation of 
the efforts and policies of the NSI on the website, as it could help to increase the transparency of 
statistical work and to improve the image of the NSI. 

An improvement of the communication with the media in a more systematic way is recommended 
in most of the AGAs and in a few LPRs. The introduction of press conferences as a regular mean of 

communication with the media, training of staff for writing press releases and preparing statements 
for press conferences, training of users and in particular of journalists, the fixing of the exact time 
of the day for all press releases are concrete measures, which are explicitly stated in some reports. 

In nearly all AGA reports, assessors expressed that there is a need for closer and better structured 
contacts with all groups of users. Whereas relations with other government services are mostly well 

established, NSIs have often no systematic contacts with other user groups. A closer cooperation 
with the business community, with representatives of universities and research institutes and with 
other stakeholders should help to make it possible that their needs are taken into account. As a 

means it is recommended in some reports to establish user groups for consultation related to 
specific subject areas. 
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4. Efficiency 

There is a close connection between efficiency or improvement of efficiency with many of the other 

topics to be discussed in sessions 3 and 4.  

As far as the institutional environment (session 3) is concerned, efficiency is influenced by the 

organizational structure of the NSI, in particular the regional organization and the division of work 
between the central and the territorial offices, the quality of human resources depending partly on 
the Human Resource Management and the training measures available and carried out, the 

magnitude and quality of IT resources, and the coordination of the NSS. 

Regarding the quality of production processes and output (session 4), efficiency is strongly 

influenced by all other topics: the selection of data sources and the manner in which data are 
collected, the organization and realization of data processing and of the dissemination processes and 
quality management. 

Recommendations related to all these topics have already been described. Further recommendations 
concern the question on how efficiency can be measured. Examples can be found in two LPR 

reports. In one it is said: “Preparing all necessary internal and external procedures for the 
monitoring of the use of resources”, and in the other: “Analyzing the results of the Cost Calculation 
System”.  

 


