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I. INTRODUCTION 
 
1. The High-level Seminar on Modernization of Statistical Production and Services was 
held in St. Petersburg, Russian Federation, from 3 to 5 October 2012 at the invitation of the 
Russian government. It was attended by participants from: Albania, Armenia, Australia, 
Austria, Azerbaijan, Belarus, Bosnia and Herzegovina, Denmark, Estonia, Finland, France, 
Germany, Hungary, Italy, Kazakhstan, Latvia, Lithuania, Mexico, Netherlands, Norway, 
Poland, Republic of Moldova, Russian Federation, Slovenia, Spain, Sweden, Tajikistan, 
Ukraine, United Kingdom, United States of America and Uzbekistan. The International 
Monetary Fund, the Interstate Statistical Committee of the Commonwealth of Independent 
States and the Organisation for Economic Cooperation and Development were also 
represented. The European Commission was represented by Eurostat.   
 
2. The meeting was opened by Mr Alexander Surinov, Head of the Federal State Statistics 
Service of the Russian Federation. Opening addresses were also given by Ms Lidia 
Bratanova, Director of the UNECE Statistical Division, Mr Vladimir Sokolin, Chairman, 
Interstate Statistical Committee of the Commonwealth of Independent States, and Mr Igor 
Golikov, Chairman of Economic Development, Industry and Trade Committee, Government 
of St. Petersburg. 
 
3. The agenda contained the following substantive topics: 
 
 (a) Challenges in modernizing statistical production; 
 
 (b) Adapting the business architecture for streamlining statistical production 
processes; 
 
 (c) Streamlining production of official statistics – centralized versus de-centralized 
systems; 
 
 (d) Integrated economic statistics; 
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 (e) The way forward. 
 
II. CONCLUSIONS AND NEXT STEPS 
 
4. Mr Gosse van der Veen, Director General of Statistics Netherlands, and Chairman of 
the High-level Group on Business Architecture in Statistics (HLG-BAS) presented the 
following conclusions in the final session of the seminar: 
 
 (a) The seminar recognised the need for: 
 

 (i) Product modernization - to maintain and increase relevance; 
 
 (ii) Process modernization - to free up resources for activities that add more 

value; 
 
  (iii) Management modernization - to enable the two points above; 

 
 (b) Modernization is not just an information technology issue, it is strategic, and 
should involve all disciplines within a statistical organization; 
 
 (c) The human resource aspect is important, addressing the skills of both staff and 
management, finding ways to change cultures and mind-sets; 
 
 (d) Modernization is not a one-off activity, it should be a process of constant change; 
 
 (e) No statistical domain should be considered “special” in terms of the statistical 
production process, modernization and standardization apply to all; 
 
 (f) Integration applies to all statistics, not just economic, and registers have an 
important part to play as integration tools; 
 
 (g) Whether statistical systems are centralized or de-centralized is not the most 
important issue. In all cases there is a need for effective coordination, modernization and 
communication; 
 
 (h) “Big data” is an increasing challenge. The official statistical community needs to 
better understand the issues, and develop new methods, tools and ideas to make effective use 
of “big data” sources. This includes closer integration with geographical data and standards; 
 
 (i) Real modernization can carry a high return on investment, as demonstrated by the 
move to Internet data collection in Estonia; 
 
 (j) Models like the Generic Statistical Business Process Model (GSBPM) and the 
Generic Statistical Information Model (GSIM) provide a common conceptual platform;  
 
 (k) Collective commitment to key international standards is a precondition for 
effective and successful collaboration between statistical organizations, which, in turn, is a 
precondition for successful modernization activities; 
 
 (l) It is important to get the right balance between “business as usual” and 
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modernization activities within an organisation; 
 
 (m) Specific challenges for the short-term include: 
 

(i) Finding effective and widely applicable solutions to legal, licencing and 
intellectual property issues; 
 
(ii) Developing effective collaboration mechanisms that demonstrate clear 
benefits; 
 
(iii) Defining and understanding the position of official statistics within the 
wider “information industry”. 

 
5. Proposals for follow-up activities included: 
 
 (a) The High-level Group to oversee the preparation of a document explaining what 
is meant by “big data” and how it can be used in the official statistics community; 
 
 (b) The development of tools and other support mechanisms to support the 
implementation of the GSBPM and the GSIM within statistical organizations. The aim is to 
introduce a more uniform approach to the design of statistical production steps, and to 
facilitate the sharing of concepts and designs between organizations; 
 
 (c) The High-level Group to establish a central point of contact for information and 
support in modernization issues; 
 
 (d) The Bureau of the Conference of European Statisticians to consider organising 
further events on this topic, such as a global conference in autumn 2013 to strengthen 
awareness and involvement in modernisation activities; 
 
 (e) The UNECE should establish a trust fund or similar mechanism, where countries 
can make donations to support collaborative activities to modernize statistics. Contributions 
in kind, such as the time of experts, are also necessary. 
 
III. FURTHER INFORMATION 
 
6. All documents and presentations for the meeting are available on the website of the 
UNECE Statistical Division (http://www.unece.org/stats/documents/2012.10.hls.html).  
 

* * * * * 


