

Informal Task Force Metadata Flows

7.1 – Update output systems
 
This sub-process manages the update of systems where data and metadata are stored for dissemination purposes, including:
· formatting data and metadata ready to be put into output databases;
· loading data and metadata into output databases;
· ensuring data are linked to the relevant metadata.
Note: formatting, loading and linking of metadata should preferably mostly take place in earlier phases, but this sub-process includes a check that all of the necessary metadata are in place ready for dissemination.

	Process Input
	Process step
	Process Output

	
Transformable input (data sets)
· Data set (microdata, aggregate data) from phase 6
· Information Resource from Phase 6
· Process Step Execution Record from phase 6

Parameter Input
· n/a

Process support
· Statistical Program Design
· Process Step Design (Output specification – 2.1)
· Classification
· Variable
· Population
SW applications
· application for compilation of the outputs for dissemination – source 3.6

	(Create/Analyse/Consult/Use/Update/Delete)

Processed input:
Consult Statistical Program Design Consult Process Step Design (Output Specification)
Use Data Set
Analyze Classification
Analyze Variable
Analyze Population

Production of outputs:
Update Information Resource
Create/Update Classification
[bookmark: _GoBack]Create/Update Variable
Update Population


	
Transformed Output
· Information Resource
· Classification
· Variable
· Population
· Process Step Execution Record  

Process Metric:
· n/a


	
	Supporting Guidelines/Documentation
· 
	Feedback
·  






7.2 – Produce dissemination products


This sub-process produces the products, as previously designed (in sub-process 2.1), to meet user needs. The products can take many forms including printed publications, press releases and web sites. Typical steps include:
· preparing the product components (explanatory text, tables, charts etc.);
· assembling the components into products;
· editing the products and checking that they meet publication standards.

	Process Input
	Process step
	Output

	

Transformable input (data sets)
· Data set (clean microdata, aggregate data) from phase 6
· Information resource from 7.1
· Data warehouse
· Data marts
· Metadata database
· Process Step Execution Record from 7.1
Parameter Input
· Input parameters for report generator
Process support
· Statistical Program Design
· Process Step Design (Output specification – 2.1)
· List of users – source 2.1
· Classifications
SW applications
· Generator for report production from Phase 3
	(Create/Analyse/Consult/Use/Update/Delete)

Processed input:
Consult Statistical Program Design
Consult Process Step Design (Output Specification);
Consult Classifications
(Use)Setting up of the parameters for report generator (repeated activity)
Use Generator for report production
Production of outputs:
Create/Update Products
· Generation of printed outputs (reports, publications)
· Generation of electronic outputs for dissemination
· Update of web presentation
Update Information resource
· Public database for direct use by external users
Update Process Step Execution Record



	

Transformed Output
· Products
· Printed reports and tables
· Outputs in electronic form
· Information resource
· Updated web presentation
· Updated public database
· Updated Metadata database
· Process Step Execution Record 
Process Metric
Run-time records of the report generator runs

	
	Supporting Guidelines/Documentation
· Instruction for dissemination products compilation
· Publication standards

	Feedback




7.3 – Manage release of dissemination products

This sub-process ensures that all elements for the release are in place including managing the timing of the release. It includes briefings for specific groups such as the press or ministers, as well as the arrangements for any pre-release embargoes. It also includes the provision of products to subscribers.


	Process Input
	Process step
	Process Output

	

Transformable input:
· n/a
Parameter Input
· List of users for direct delivery of selected outputs
· Dissemination calendar
Process support:
· Statistical Program Design
· Process Step Design (Output specification – 2.1)
·  Provision Agreement 
· List of users – source 2.1
· Product from 7.2
· Information resource from 7.2
· Outputs on electronic media
· Updated web presentation
· Updated public database
SW applications
· Application for release of dissemination products 
· Application for web content and public database approval for presentation  
	(Create/Analyse/Consult/Use/Update/Delete)

Processed input:
Consult Statistical Program Design Consult Process Step Design (Output Specification);
Consult Provision Agreement
Use Product
Use Information resource; 

Production of outputs:
 (Create) Releases of dissemination products accordingly to the dissemination calendar;
Disseminate selected products to the external users (reports, publication, statistical information on electronic media);
Make available the updated web presentation and public database for public:



	

Transformed Output:
· n/a

Process Metric:
· Run-time records on the released dissemination products
· Run-time record od web and database approval for public


	
	Supporting Guidelines/Documentation
· Dissemination calendar
· User manual for products dissemination
	Feedback



7.4 – Promote dissemination products

Whilst marketing in general can be considered to be an over-arching process, this sub-process concerns the active promotion of the statistical products produced in a specific statistical business process, to help them reach the widest possible audience. It includes the use of customer relationship management tools, to better target potential users of the products, as well as the use of tools including web sites, wikis and blogs to facilitate the process of communicating statistical information to users.


	Process input
	Process step
	Process output

	

Transformable input (data sets)
· Proposals for the promotion of statistical products;

Parameter Input
· n/a

Process support
· Statistical Program Design
· Process Step Design (Output specification – 2.1)
· Products
· List of potential users taking part in the inquiries
· Assessment from Phase 6

	(Create/Analyse/Consult/Use/Update/Delete)

Processed input:
Consult Statistical Program Design Consult Process Step Design (Output Specification);
Consult List of user needs;
Consult Proposals for statistics improvement;
Use Products

Production of outputs:
Create information campaign on selected statistical products;
Create inquiries among statistical audience using special questionnaires; 
Create advertising in newspapers;
Update Assessment



	

Transformed Output:
· Assessment
· Responses on users inquiries
· Evaluation and recommendation from users responses

Process Metric:
· Response rate on individual inquiries

	
	Supporting Guidelines/Documentation

	Feedback






7.5 – Manage user support

This sub-process ensures that customer queries are recorded, and that responses are provided within agreed deadlines. These queries should be regularly reviewed to provide an input to the over-arching quality management process, as they can indicate new or changing user needs.


	Process input
	Process step
	Process output

	

Transformable input (data sets)
· Information resource - Data set with recorded user requests

Parameter input
· n/a

Process support;
· Statistical Need
· SW applications
· application for users requirements recording
	(Create/Analyse/Consult/Use/Update/Delete)

Processed input:
Consult Statistical Need;

Production of outputs:
Update Information resource
· Recording of users requirements and answers on the requirements;
· Recording of users requests;
Preparation of replays to the users requests and its recording :
Sending back the appropriate information to the relevant users;


	

Transformed Output:
· Information resource - Updated data set of users requests;

Process Metric:
· Report on recoded user requests in given time period;


	
	Supporting Guidelines/Documentation
· Manual for  communication with statistical information users


	Feedback
· Proposals from the phase 1 Need
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