

Informal Task Force Metadata Flows

9.1 – Gather evaluation inputs

Evaluation material can be produced in any other phase or sub-process. It may take many forms, including feedback from users, process metadata, system metrics and staff suggestions. Reports of progress against an action plan agreed during a previous iteration may also form an input to evaluations of subsequent iterations. This sub-process gathers all of these inputs, and makes them available for the person or team producing the evaluation.



	Process Input
	Process step
	Process Output

	
Transformable input:
· n/a

Parameter Input
· n/a

Process support:
· Statistical Need (from 1.1)
· Statistical Program Design (from Phase 2)
· Assessment
· Process Step Execution Records (run-time records from the phases 4-Collect, 5-Process, 6-Analyse and 7-Disseminate);
· Time-table(s) for the selected statistical program from the sub-process 3.6;
· Results of the disclosure control (primary and secondary data confidentiality – product of the phase 6); 
· Input and output data quality evaluation from phase 4 and 5;
· Feed-back from users
· Staff suggestions
·  Products 


	(Create, Use, Consult, Analyze, Update, Delete)

Processed input:
Consult Statistical Need
Consult Statistical Program Design
Consult Assessment
Use Process Step Execution Record
Use Products
Consult  the input documents
Analyze of the input documents by topics accordingly to the final report structure
Check the completeness of necessary documents for evaluation
Collect additional relevant input documents 

Production of outputs:
Create/Update  the topics for analysis;

	
Transformed Output:
· List of topics for ordering input documents
· List of collected input documents

Process Metric:
· n/a


	
	Supporting Guidelines/Documentation
· National guidelines for Evaluation Reports

	Feedback
 








9.2  - Conduct evaluation

This sub-process analyzes the evaluation inputs and synthesizes them into an evaluation report. The resulting report should note any quality issues specific to this iteration of the statistical business process, and should make recommendations for changes if appropriate. These recommendations can cover changes to any phase or sub-process for future iterations of the process, or can suggest that the process is not repeated.

	Process Inputs
	Process steps
	Process output

	
Transformable input:
· Assessment

Parameter Input:
· n/a

Process support:
· Statistical Program Design
· Statistical Need
· Products
· Collected input documents for the evaluation activity 
· Feed-back from users
· Staff suggestions
· Process Step Execution Record  (run-time records form phases 4, 5, 6 and 7)
· List of evaluation topics
· List of collected input documents

[bookmark: _GoBack]
	(Create, Use, Consult, Analyze, Update, Delete)

Processed input:
Consult Statistical Program Design
Consult Statistical Need
Analyze collected input documents
Analyze Process Step Execution Records Analyze Products

Production of outputs:
Create/Update the final evaluation report layout structured by topics
Create recommendations for improvement and changes for individual topics;
Create of individual chapters of the final report
Create proposals for detailed improvements and changes
Create draft action plan
Update (Evaluation) Assessment

	
Transformed Output:
· (Evaluation) Assessment including recommendations and action plan 

Process Metric:
· n/a

	
	Supporting Guidelines/Documentation
· 
	Feedback
· Information to the responsible persons of the phases 2 - 7





9.3  - Agree action plan


This sub-process brings together the necessary decision-making power to form and agree an action plan based on the evaluation report. It should also include consideration of a mechanism for monitoring the impact of those actions, which may, in turn, provide an input to evaluations of future iterations of the process.



	Process Inputs
	Process steps
	Process Outputs

	

Transformable input:
· n/a

Parameter Input:
· n/a

Process support
· (Evaluation) Assessment including recommendations and action plan; 

	(Create, Use, Consult, Analyze, Update, Delete)

Processed input:
Analyze the (Evaluation) Assessment

Production of outputs:
Approve the selected recommendations for improvements and changes;
Approve the action plan (including the time-table);
Appoint responsible persons and units for the implementation of the accepted/approved measures;
Approve (Evaluation) Assessment


	

Transformed Output:
· Decision of the Office  top management on the final evaluation report; 
· appointment of responsible persons and units for the report recommendations implementation; 
· updated action plan

Process Metric:
· n/a

	
	Supporting Guidelines/Documentation
· Statistical program documentation
· Publication calendar
	Feedback
· Information for 9.1 in future cycles 
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