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Embracing the challenge of an
ageing-European workforce-

Main messages:
. Age| ng workforce has moved high on the European social
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« There is momentum for change in some organisations but
attitudes and commitment have to change
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. Age management demands new models of working, learning
and caring over the life course - with specific attention to gender
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Older workers in EU policies
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From external phenomenon to integrated element in
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of age management in workplaces and labour markets
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Employment rates in the EU by age group & gender 2005

55-64 Total 15-64
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Older people’s employment rates 2005

Belgium

® Luxembourg

Slovakia
Poland
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Change in activity rates between 2000 and 2005
by-age/gender-grouping

Youth (15-24) Prime age Older people WAP (15-64)

-54 -64
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Able to do the same job at 60 : yes | think so....
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European Foundation research on

1996-97: Age barriersin employment
1997-8: Case studies of ergonomic measures

workforce
Emphasis on ‘ good practice’ in EU15
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Guide to age management
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Age management over the last decade
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quarters from the private sector
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« Documentation paid special attention to life course,
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Good practice in age management

« Training, development and lifelong learning
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Developments inimeasures over the last decade

ollowed by flexible working
. Increase over timein the diversity and complexity of approaches

reported more, and speC|f|c measures for recrwtment or

redeployment less
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—attention-toprofessona-and-manageria-staff —and-more

attention to al age groups
« Little specific attention to low-skilled, or to gender issues
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Market/business case as key driver

quallty and productmty
« Age Diversity = Greater flexibility & synergy
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Reported benefits of effective age management
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Organisation: Securing Iabour supply, reduced Ioss or
absence; improved team working and
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Challenges for implementation of policy.
in-organisations

« Clarity and continuity of communication
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« Conducive work environment and working conditions
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Conclusions
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« While the focus should be on prevention, some older workers
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schemes
« The new Member States pose a special chalenge for giving
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