Chapter III – Institutional Framework for the Housing Sector in Armenia

1. Description of institutions involved in housing policy implementation in the country at national, regional and local levels, organization charts

The Republic of Armenia has experienced a difficult period of transition within the last ten years. Massive political and economic changes and chances within the social system have had an impact of the daily life of every Armenian, aggravated by the catastrophic event of the 1988 earthquake and the influx of refugees from the neighbouring Azerbaijan. 

The last few years have special importance for enforcing the constitutional rights of citizens of the Republic of Armenia.  The citizens of the Republic of Armenia (RA) have, among other various rights, the fundamental right to housing.  This right is granted by the following, the Constitution of the Armenian Soviet Socialist Republic (ArmSSR) of 1936, the Constitution of 1977 and Article 31 of the Constitution of 1995.
 

In 1990 the Republic of Armenia adopted the law “On Property in the Republic of Armenia” and in 1991 the Land Code (1991). The former was aimed at establishing legal grounds for the formation of a market economy, the consolidation of the business system and property, furthermore, the development of different types of property. For the first time in the Republic of Armenia this law legally provided for the allocation of land to citizens with the right of ownership (the Law on Property, Article 11).1  

However to understand the process it is relevant to portray the legal system in existence under the Soviet regime, for the reason that the prior system still influences how people view housing  policy and what assumptions are being made where the law is silent or unclear.2
The fundamental element of the Soviet legal system concerning housing was the primary focus on state property as the basis of housing. In keeping with the emphasis on state ownership, the law did not permit these homeowners to either own the land or to be eligible for state loans. In addition, the law did not permit these owners to reconstruct or renovate their homes.

However the past years have had a crucial importance for enforcing the constitutional rights and numerous legislative changes have taken place. The Soviet legal system has been overturned and replaced, remarkably:

· everyone has a right to purchase and holds ownership of a home;

· state apartments may be privatised;

· individuals may rent state-owned or privately owned apartment units;

· individuals may construct homes or apartment buildings and acquire land

(either own or rent) for that reason;

· households may renovate or expand their homes and change their use,

subject only to relevant urban development regulations;

· individuals may seek loans to assist in achieving their housing goals;

· individuals may own or rent more than one home.

In 1995, the Ministry of Urban Development was established commencing out of the previous Ministry of Construction, the Departments for Architecture and for Urban Development, and the ARMGEODESY enterprise, as well as certain functions of the Ministry of Communal Services. The Ministry prepares draft legislation and develops projects for the implementation of government policies and programs. Most of the housing functions falling within the jurisdiction of the Government of Armenia is undertaken by the Ministry of Urban Development. 

 

MINISTRY OF URBAN DEVELOPMENT

3RD GOVERNMENT BUILDING

YEREVAN-10

TEL: (374-1) 589-080

FAX: (374-1) 565-180

CONTACT: MR. DAVID LOKYAN, MINISTER

The Ministry is organized according to the following structure:

Office of the Minister

Department of Finance and Economy

Department of Science and Technology

Department of Urban Development Policy

Department of Architecture

Department of Inspection of Urban Development Activities

License Centre

Department of Housing Policy & the Communal Service Policy

Department of Personnel and Special Task Policies

Department of Law

Department of Secretary 

Department of Technical Norms and Standards 

Department of Companies Work Management and Privatisation 

Of these departments, the following are particularly relevant to housing:

· Department for Housing Policy & for Communal Policy - formulation and implementation of the housing policy; communal infrastructures, primarily water sources, water supply and sewerage networks, purification facilities. 

· Department for Urban Development Policy- housing construction policy, territorial planning, urban lands, Urban Development norms, procedures on construction;

· Department for Architecture – design for various types of houses, standardization, increasing the energy efficiency of buildings;

· Department for Science and Technology - scientific research carried out with regards to all aspects of Ministry responsibility; development of construction standards, norms and regulations;

· Department for Technical Norms and Standards - norms for the construction industry.

The structure of the Ministry includes scientific-research and project-undertaking organizations which carry out relevant activities ordered by the Ministry.
1. State Scientific Research and Design Institute on Urban Development, Geodesy and Cartography (was established in October 1998);

2.  Stock companies in which the Ministry holds its share of stocks:

2.1  ARMPROJECT Institute - designing of housing and civil constructions, engineering   infrastructures;

2.2  Institute of Seismically Resistant Construction  -  reinforcement and modernisation of buildings;

2.3  COMMUNPROJECT Institute  -   designing of housing and communal buildings, maintenance and modernisation of the housing stock;

2.4  PROMPROJECT Institute  -  designing of industrial buildings;

2.5  ENGPROJECT Institute - engineering surveying and protection of inhabited locations from hazardous natural phenomena.

Housing policy in Armenia is developed and implemented through the Government of Armenia, in specific the Ministry of Urban Development. Certain aspects of the implementation of programs are handled by the marzes and communities (local governments). More specifically, the jurisdictional division of responsibilities may be defined as follows:

Jurisdiction of the Government of Armenia:

· determines housing policy for the country;

· determines policies for access to housing and to housing related subsidies;

· determines the basis for grants and loans for housing construction;

· defines the real estate tax;

· sets maintenance standards for the existing housing stock;

· determines rules for the provision of state land for housing construction;

· regulates housing construction;

· establishes urban development policies and procedures.

Jurisdiction of Territorial Governing Bodies (Marzes)

· administer the regulation of housing construction;

· administer the purchase of homes from the state budget;

· oversee the housing stock in the territory outside the administrative borders of communities;

· police unauthorized construction in the territory outside the administrative borders of communities;

· supervise the activities of the communities in the housing sphere.

Jurisdiction of Local Self-governing Bodies (Communities)

· administer the allocation and operation of houses and other shelter (for example, shelters);

· work with condominiums regarding their issues (administration, maintenance);

· administer urban development and construction processes and regulations;

· police unauthorized construction.2
Within Yerevan on Municipality Level the following contact point is of relevance –

Yerevan Mayor’s Office

13 Grigor Lusavorchi Street

TEL: (374-1) 524-370

FAX: (374-1) 583-964

2. List of important NGOs involved in the housing sector

During the Soviet Areas the concept of an NGO was not known nor was the establishment of NGOs foreseen. However since independence, the establishment of NGOs in the various sectors has taken a steady progress. For example, in 1994 the Armenian Assembly of America created the NGOC (Non Governmental Organisation Centre) to help Armenians and their fledgling organizations shape positive social, political and economic transformation in Armenia. Funded by USAID, it continues to play a unique role in rebuilding Armenia and empowering its citizens. Various International Organisations are providing grants for NGOs for capacity building techniques include training, partnership development, small grants programs, media outreach, electronic communications, technical assistance, information and research, and legal reform/awareness activities. Therefore, supporting individuals and organizations in Armenia as they endeavor to construct the basic building blocks of democracy. Non-governmental organizations are seen by donors as essential agents of change in creating and strengthening civil societies by serving vulnerable populations and advocating for citizens' rights.

However, it remains while NGOs in Armenia readily identify the crucial issues in their communities and devise strategies to address them, they frequently lack the resources to implement projects. 

The following NGOs are involved in the housing sector

:

· National Association of Condominium Owners

Mission:  Multiunit building owners rights protection, owners training on building management, relevant laws improvement and programs implementation 

Contact Persons:  Rouben Ter-Grigoryan (president)

Phone:  413749, 415397

 e-mail:  rouben@niimm.r.am

· Residents Supporters Center

Mission: Assist in the development of civil society in Armenia through legally acceptable mechanisms; Assist in the improvement of social welfare; Oromote housing reform to improve housing condition of people; Enhance people's awareness and participation in policy making at different levels to contribute to the resolution of locally important issues.

Contact Persons: Vahram Harutyunov (Executive Director) Sona Tigranyan (Board Member) Hasmik Ghazaryan (Board Member)

Address: 14 Azatutyan Str.

Phone: 232058 HGh, ST 742337 VH

· Association of Condominiums' Presidents

Mission: To unite the owners of condominiums and coordinate their activity. Elaboration of operative information. Delivery of legal and accounting services. Training and legal work.
Contact Persons: Aram Grigoryan (President) Spartak Matevosyan (President of the Branch) Suren Veniaminov (Board Member)
Address: 30 Galshoyan St., apt. 90
Phone: 640448 AG 649237 SM 631652 SV

· Our Home Is Armenia

Mission: To assist to legal and social protection of refugees and other vulnerable people in Armenia. To reduce migration. To provide legal consultancy to refugees and other vulnerable population to assist refugees with housing.
Contact Persons: Nikolay Babajanyan (President) Robert Khachaturyan (Vice-President) Galina Arakelyan (Head of Legal Assisstance Department)

Address: Antarayin 11
Phone: 566515

E-mail: fakel@ngoc.am
· Union of Refugees, Benevolent Non-Governmental Organization

Mission: Assistance in the solution of refugees' problems and other displaced population; To assist most vulnerable layers of population (sole pensioners, single mothers, disabled, orphans). To protect human and social rights of the above-mentioned groups of the population through providing them material and financial assistance, healthcare, educational and advocacy services.
Contact Persons: Vladimir Aghayan (President) Julieta Hovumyan (Vice-President) Hamest Igitkhanyan (Chief Accountant)

Address: 19a Koryun St.
Phone: 560687 VA(w) 446609 VA(h)

E-mail: vladis@infocom.am
· "Continent" Center for Social and Political Analysis NGO

Mission: Implementation of projects in the field of science, policy-making and social field. Identification of issues facing the society and separate groups of society.

Contact Persons: Mikael Zolyan (Board Member) Hakob Hakobyan (Board Member) Harutyun Alaverdyan (Board Member)

Address: 18 Hambardzumyan Street, apt. 30

Phone: 225106 534806 MZ 616088 HH 615385 AH

E-mail: hranet@pochtanet.ru
· Verakangnum" NGO

Mission: Implementation of projects assisting in the development of frontier areas; Implementation of projects aimed at the solution of migration and refugee issues; Study socio-economic problems of the population and
Contact Persons: John Hovakimyan (President) Ara Harutyunyan (Vice-President) Hovhannes Torosyan (Board Member)

Address: 39 Arabkir, 2/1-33
Phone: 250870 JH 561222 JH 540216 AH 225645 AH 561724 HT

· Armenian Habitat – An Affiliate of Habitat for Humanity International
Mission: Armenian Habitat Non-government Charitable organization supports community development in Republic of Armenia by assisting in building and renovating simple, decent and affordable homes. Armenian Habitat operates in Yerevan, the capital of Armenia and four surrounding regions: Aragazotn, Armavir, Kotaik and Ararat.
Address: Agestan 9th street, home 27, Yerevan, 375025


Phone: (374 1) 57-24-35

E-mail: armenianhabitat@netsys.am 

· Union of Constructors of Lori Marz

Mission: To promote construction in the region, training of specialists and exchange of opinion. To promote the development of science. To conduct research and development of the technical base.
Contact Persons: Sergey Petrosyan (President)

Address: Hayq Square, house #26, Vanadzor
Phone: 20743
· Union of Housing and Communal Sphere Workers

Mission: Rehabilitation, improvement and creation of a relevant institutional framework of housing-communal service.
Contact Persons: Lilit Abrahamyan (Office Manager) Nara Sargsyan Aghvan Sargsyan

Address: 8 Vardanants Blind Alley, 819 room
Phone: 540388 654527 LA 221640 NS

E-mail: bkam@freenet.am
3. Overview of foreign institutions involved in the housing sector and their projects

Several international and foreign organizations/institutions are involved in the various issues of the housing sector in Armenia. However, it has to be stressed - their main focus is on the recovery of the Earth Quake Zone in which families still living in temporary shelters due to the 1988 earthquake. 

In respect to the given housing situation in all of Armenia probably there is a huge opportunity for donors to work together to ensure that their work to address the housing problems brings other benefits as well. In fact, collaboration among donors in the housing area might result in valuable synergies between housing and urban development goals such as the new housing infrastructure created will as a by-product result in healthier development patterns for the city as a whole. Important here is to apply a holistic approach in rehabilitation activity with the goal of creating complete and improved built environments; protect the overall environment during rehabilitation work.
 For example, significant synergies can be achieved when the reinforcement of an apartment building that creates valuable new housing units is combined with new sidewalks, trees, curbs, lighting and street furniture and all other components of a complete public space. This kind of synergy can be obtained through collaboration between donor housing programs and programs focused on infrastructure and/or social welfare.
 

In this respect the following foreign institutions and donors are of relevance –

· Hayastan All-Armenian Fund

The Fund implements projects of reconstruction, renovation and construction of substructures in Armenia and Mountainous Karabagh. It has scientific-cultural and social assistance projects as well. The basic idea of the Hayastan All-Armenian Fund is the National Giving. It means, that each Armenian willing to take part in the projects of the Fund makes allocations in the size and periodicity he prefers. Examples of projects in the housing sector implemented by Hayastan All-Armenian Fund –

· Donors: Armenian Businessmen, Armenia
Location: Spitak Lori

Type: Contruction

Contractor: Daniel Ltd, M. Misakina Ltd, Akhtamer Ltd.

The earthquake of 1988 has greatly damaged the population of Spitak. Most of the houses of the town have been either ruined or become unusable. After the earthquake, the people were placed in wooden wagon-houses lacking elementary conditions required for living. In the course of this project 3 residential buildings have been built in the center of Spitak for the families who had lost their houses in the result of the earthquake.

· Donors: Armenian Community of Great Britain

Location: Spitak Lori

Type: Contruction

Contractor: Sourshin Ltd

In the course of this project the building 3a in the "Yerankyuni" District of Spitak has been completed for 6 families who have lost their houses in the result of the earthquake.

· Donors: Armenian Community of West Coast, USA

Location: Gyumri, Shirak 

Type: Recontruction

Contractor: Verakangnum Ltd

The Building #121 on Abovian Street in Gyumri has been strengthened and reconstructed. Four families live in that building.

The residential building #121 of Abovian Street is situated within the area of the "Koumayri" historical-cultural zone of Gyumri near the St. Neshan church. It was built in the latest 19th century and has nearly 20 years served as a girls' college. Then it was converted into a residential building with 4 apartments. After the earthquake of 1988 it was slackened and had become dangerous to live in.

· Donors: Group of benefactors, Argentina
Location: Martakert, Vaghuhas village, Karabagh

Type: Recontruction

Contractor: Vardenisshin Ltd

The war started by Azerbaijan in 1990 lasted nearly 4 years and severely damaged the Republic of Mountaimous Karabagh. Hundreds of people became victims of the war actions and many people were forced to leave their native land. The economy suffered serious losses as well. 

After the establishment of the cease-fire, the reconstruction of the settlements and economic infrastructures started. In the course of this project 67 private houses damaged in the result of war have been reconstructed in Vaghuhas village.

· Lincy Foundation
The Lincy Foundation has begun funding loans under its $100 million Entrepreneurial Lending Program.  The four initial commercial loans mark the first step in Lincy’s program to foster the development of small and medium size enterprises in Armenia.
 

Presently, the Lincy Foundation has a $165 million programme in Armenia, of which $90 million is grants and $75 million is loans or equity stakes. All the programs covered by this Foundation are administered by the Government of Armenia.
 By far the largest of their activities in specific in the Earth Quake Zone is the commitment of 15$ million to reinforce damaged unoccupied apartment buildings. It will result in 1,300 new housing units in safe, earthquake reinforced buildings. Under a similar program the Foundation is funding the GOA’s construction of approximately 400 new housing units in Spitak and other new/renovated housing projects in Gyumri.5

Among the projects of the Lincy Foundation within the earthquake zone it is of importance to highlight the Lincy-2 Project of constructing residential houses.  On April 19, 1999 the GoA adopted Resolution # 233 “On Lincy-2 Project of Constructing Residential Houses in the Residential Sites of the Earthquake Zone of the Republic of Armenia and Satisfying the Housing Needs of the Needy Victims of the Earthquake Implemented by the American Red Cross.” The core of the project is to provide victims with permanent housing who at present live in temporary shelters.
 

The funds contributed by the Lincy Foundation are not a donation.  They are no-interest loans to the Central Bank of the Republic of Armenia which then loans these funds to local Armenian banks at a 3% per year interest rate.  These banks in turn will lend to local businesses at an interest rate not to exceed 15% per annum.  The loan amounts are for a minimum of $100,000 and a maximum of $1,000,000.  The loans are made in Armenian currency (drams) rather than in U.S. dollars in order not to create an additional financial burden on the businesses should the dram in the future decline in value in comparison to the dollar.4 

All credit evaluations and decisions are made by the 14 domestic banks selected to participate in this program.  The banks decide the approval or rejection of loan applications, since they are the ones that assume all financial risks.  If a borrower does not pay back his or her loan, the bank has to cover the loss from its own funds and pay the loan back to the Central Bank, which must then pay back the corresponding principal amount to the Lincy Foundation.4
The Loan Implementation Program stipulates that in order to apply for a loan, a minimum of 51% of the business must be owned by Armenian residents and no more than 20% of such an entity should be owned by the Armenian Government. 

A Loan Agreement was signed between the Lincy Foundation and the Government of the Republic of Armenia on July 15, 1998.  According to the Agreement the Lincy Foundation will provide the Government of Armenia the Dram equivalent of $10 million to foster the development of small and medium enterprises in Armenia.  This will promote the establishment of new production, expand the volume of exports and create new jobs

· USAID

USAID is a donor of great magnitude in Armenia. USAID-in consultation with Armenian public, private and non-governmental organizations, as well as with other donors-has developed the following  programs: Private Sector Program, Energy Sector Program, Democracy Program, Social Transition Program, Water Management Program, and within the Housing Sector the Earthquake Zone Recovery Program. The latter is part of a broad range of activities supported by USAID to help the recovery of this region and the rest of Armenia. 

Earthquake Zone Recovery Program; $31 million, from July 2001 to   2004, contractor Urban Institute: designed to assist the Government to complete its stated obligation to compensate families who lost housing in the 1988 earthquake.  Over 6,000 such families are being assisted through, primarily, housing purchase certificates (HPCs); grants are also being issued to complete houses in rural villages, approximately 650. A model for renovating multi-family buildings was also piloted, but not continued.  The approach is to facilitate urban redevelopment and thus regional recovery by identifying key urban land and clearing it of temporary shelters, collaborating with other donors to focus resources/build on these sites, and work with urban planning authorities to develop effective plans--this means getting community input, and considering market factors.  Geographic focus is Lori and Shirak Marzes, with also some activity in Aragotsotn Marz (town of Aparan).

It is foreseen to issue and Housing Purchase Certificates to the residents of the marzes of Shirak and Lori by 2003. Persons issued Housing Purchase Certificates are entitled to purchase housing from real estate market throughout the territory of Armenia. The purchase and sale of apartments are performed by non-cash accounting. 

Under the program, [some 4,000 over 6,000] families who lost homes in the 1988 earthquake are finding permanent and adequate homes. They are being awarded either certificates to purchase housing anywhere in Armenia, or grants to complete or repair unfinished or damaged houses. As beneficiary families give up their "domics" (temporary shelters), local governments are removing these structures and reclaiming the sites for public or private use. This Housing Certificate Project [EQZ Recovery Program] provides lower-cost alternatives to new construction. 

Gyumri Housing Certificate Pilot: $2 million, to test the use of housing purchase certificates to rehouse families in temporary shelters and clear and recover the sites.  302 families re-housed, out of 312 who were issued certificates.  This successful pilot was the basis of the EQZ Recovery Program. Through the Urban Institute, a non-profit organization based in Washington, D.C., USAID, based on a Memorandum of Understanding signed with the GoA, introduced a Housing Purchase Certificate (HPC) Program covering the residents of housing stock destroyed or severely damaged by the 1988 earthquake.  The program foresees to distribute to beneficiaries Housing Purchase Certificates with which they are expected to purchase appropriate apartments on the open market. The selection of beneficiaries is carried out by the Armenian Branch of the Urban Institute with the consent and active participation of the GoA, local authorities and NGOs. Urban Institute was the contractor, from March 2000 to December 2001.

EQZ Housing Activity: $400,000 program, implemented by Urban Institute from July 1999 to December 2000, to research and develop a new, effective approach to meet the continued housing needs in the EQZ.  This led directly into the Gyumri Pilot.  
USAID Shelter Sector Reform:  This was a multi-year (1993 to 97) program, implemented by the International City Management Association (ICMA), to provide technical assistance over a broad range of activities: condominium development, housing management privatization, cadastral reform, construction sector reform, policy/law reforms in housing, urban land and urban development. 
Also, The World Bank funded (through loans) the completion of multi-family housing in the EQZ started by the Soviet Union just after the earthquake.  
Other activities include nutrition programs, health programs to increase access to primary health care, and programs to strengthen local capacity through support of community, local government and non-governmental organization (NGO) development. In addition, a number of programs focus on reform of social service delivery and social insurance systems, and support to micro, small and medium enterprises, including agribusiness.

· The Jinishian Memorial Foundation – Armenia - Housing Program 

The Jinishian Memorial Foundation (JMF) is a charitable trust established on May 17, 1966, by the bequest of the late Vartan H. Jinishian in memory of his parents.

Since 1966 the Jinishian Memorial Foundation has provided basic services and direct relief to thousands of poor Armenians in Lebanon, Syria, Jerusalem, Turkey, Iran, Iraq, South America, Jordan and Armenia who have lived in the midst of conflict and instability. The foundation assists Armenians who need adequate housing, food, clothing and medical care.

Since 1995 the Jinishian Memorial Foundation-Armenia has been operating a special housing program.  This program with a limited amount of funds is designed to meet the special needs for housing in the Republic of Armenia. 

As with the other programs JMF-Armenia utilizes three approaches to doing its housing program in Armenia 


1. Direct Grants to Local organizations:


2. Cooperation with local and international organizations:


3. JMP planned and implemented projects:

Projects implemented in the Earthquake zone - 

· In 1995 in cooperation with German protestant NGO Diakonisches Werk ERD, JMF-Armenia funded construction of 3 two-floor houses in the city of Akhourian near airport region “Hope” dwelling blocks.  Akhourian housing project for needy people living in the temporary shelters was completed in 1997 and 12  needy families became the immediate beneficiaries of JMF housing project. JMF-Armenia provided $160,000 for the implementation of the project. The selection of beneficiaries was carried out jointly with Akhourian city municipality according to the criteria shared with JMF. 

· In 1998 in cooperation with Hayastan All Armenian Fund and with JMF-Armenia sponsorship two residential buildings (forty apartments) were built in the Ani district in Giumri. Giumri housing project for needy people living in the temporary shelters was completed in 1998 and forty needy families became the immediate beneficiaries of JMF housing project. The target group included the most vulnerable layers of society - orphans living with grandparents or relatives, chronically ill people, families with handicapped members, most vulnerable people from the first six categories, defined by the Government. After living in the shelters with leaking roofs, rail floors, without sewage and water supply the people got an opportunity to live in comfortable accommodations. The region is provided with water supply, heating, and sewage systems. JMF-Armenia provided $280,000 for the implementation of the project. 

· In 1999 JMF financed the reconstruction of the roofs of 156 “Italian domiks” located in Italian district. The construction works of the project were done by “Buildings Exploration” state CJS Company. Spitak housing project for needy people living in the temporary shelters was completed in the year 2000 and 156 families became the immediate beneficiaries of JMF housing project. JMF-Armenia provided $65,000 for the implementation of the project.

· In the year 2002 in cooperation with UNHCR JMF financed shelter project for refugees in Vanadzor and Tashir. 34 vulnerable refugee families living in temporary houses (domics) in Lori region in the towns of Tashir and Vanadzor will be provided with upgraded shelter through finalization of the existing buildings. After a residency period the apartments are intended to be transferred to the selected beneficiaries. The selection of beneficiaries will be carried out jointly with UNHCR and the local authorities prior to the completion of housing construction and according to UNHCR criteria shared with JMF. Construction of the building in Vanadzor was completed in September.  Construction of the building in Tashir will be finished at the end of November. JMF-Armenia provided $50,000 for the implementation of the project.

The list of all reconstruction/rehabilitation projects funded by the Jinishian Memorial Foundation-Armenia.  

	Housing Program - HSP

	Akhourian Housing Project – 1995                                                                           JMF grant  $166,000



	Renovation of Talin Day Care Center's Roof  -1996                                              JMF grant  $32,377



	“Zatik” Orphanage Rehabilitation   -1997                                                                JMF grant  $265,331



	Construction of Two Residential Buildings in Giumri-1998                                    JMF grant  $280,000



	Renovation of Goris Day Care Center   -1998                                                       JMF grant  $20,362

	Renovation of The Secondary School After Vartan Jinishian In Teghenik –1998  

                                                                                                                                JMF grant  $ 16,850                                                                                                            

	Renovation of Dilijan Vocational Center Hall –1998                                               JMF grant  $10,000



	Renovation of The Yerevan School N 114 –1998                                                  JMF grant  $9,542



	Reconstruction of The Roofs Of The Houses In The City Of Spitak –1999

                                                                                                                                   JMF grant  $65,000



	Renovation of The Sport Complex In Giumri – 1999                                                JMF grant  $ 6,446



	Shelter Project for refugees in Vanadzor and Tashir in cooperation with UNHCR    JMF grant  $ 50,000                                                                                                                                                                         

	Total: $921, 908


· International Finance Cooperation

The IFC, the subdivision of the World Bank which deals directly with the private sector, has at present no specific programs in the housing sector. According to their focal point in Armenia (Mr. Nerses Karamanukyan) the IFC is able and is considering to work with reputable Local Banks, to offer and provide them with sufficient financial resources for Mortgage Backed Housing Finance projects. The IFC is very interested in the issues related to the Housing Sector in Armenia.

· GTZ

· Norwegian Refugee Council (NRC)
 

NRC has been active in Armenia since 1995. The main activity at present is to 
build houses for refugees in the poorest of living conditions,
particularly those living in containers.
List of NRC-projects

	Year
	Project Name
	NRC funding
	Comments
	Refugee %

	2

0

0

2
	Shelter Projects
	
	
	

	
	Zoravan Village, Construction of 5 cottages, Kotayk Marz
	$         32.707
	5 families
	100

	
	Byureghavan Village, Construction of 28 cottages, el, Kotayk Marz
	$       224.277
	28 families
	100

	
	Byureghavan Drinking Water and Seweage internal network system, Kotayk Marz
	$         36.415
	48 families
	100

	
	Kanakeravan Village, electrification of 9 houses, Kotayk Marz
	$         11.099
	9 families
	100

	
	Kanakeravan Village, water project, Kotayk Marz
	 $           4.134 
	6 families
	100

	
	Haghtanak village, Construction of 14 houses, Tavush Marz
	$       116.988
	14 families
	100

	
	Bagratashen village, Construction of 12 houses, Tavush Marz
	 $         88.693 
	12 families
	100

	
	Berdvan village, Construction of 1 house, Zorakan Village, Construction of 9 houses, Tavush Marz
	$         90.258
	10 families
	100

	
	Zorak Village, Construction of 19 houses, Ararat Marz
	$       164.175
	15 families
	100

	
	Debetavan, Construction of 7 houses,el. & water, 2 burned h. Tavush Marz
	$         42.118
	7 families
	100

	
	Gyumri, Construction of 34 houses, Shirak Marz
	$       112.180
	34 families
	100

	
	Taronts PB, dr. w and sewage,Yerevan
	$         34.089
	140 families
	75

	

	2

0

0

1
	Ptghavan Village, Construction of 22 cottages, Tavush Marz
	 $       150.626 
	22 families
	100

	
	Kanakeravan Village, Construction of 9 cottages, el., Kotayk Marz
	 $         69.208 
	9 families
	100

	
	Byureghavan Village, Construction of 20 cottages, Kotayk Marz
	 $       145.636 
	20 families
	100


· Red Cross

· World Bank

In 1993/4 the World Bank’s Earthquake Reconstruction Project was the first significant donor activity in the Armenia’s EQZ in the post-Soviet era. The SDR 20.1 million project resulted in the completion, rehabilitation or reinforcement of 2,864 housing units. 

· UNHCR


Overview of the UNHCR shelter programme in Armenia for refugees / naturalised refugees from Azerbaijan

Since UNHCR established a presence in Armenia, it has provided support to the Government of Armenia to address the housing needs of the refugees from Azerbaijan.  As such and since 1994, UNHCR has implemented a shelter programme to provide adequate permanent housing to the refugees who fled from Azerbaijan between 1988 to 1992. Upon their arrival, the refugees were settled in former resort houses, hotels, schools, kindergarten and dormitories (communal centres) in urban areas or in houses formerly possessed by departing Azeri residents in rural areas. The UNHCR shelter programme currently targets primarily the most needy refugees found to live in communal centres. UNHCR's shelter activities support the Government of Armenia' strategy to promote and facilitate the local integration of refugees from Azerbaijan in Armenia. As of today, more than 3,141 units of permanent housing have been constructed or fully repaired by UNHCR in 53 different sites. Several of these shelter projects have been co-funded with other international organisations, including KFW, NRC and the Jinishian Memorial Fund. Although many refugees living in communal centres have been assisted by UNHCR's shelter programme, according to Government sources 
 there are more than 8,000 refugee families who are still living in sub-standard temporary shelters and in need of adequate permanent housing. However, this information has not been verified and the number of families still in need is very likely much lower. 

Beneficiaries of the programme

Through the shelter programme, UNHCR address the priority shelter needs of the most vulnerable refugee groups, in particular the needs of the refugees living in more than 250 temporary shelters such as hostels, student dormitories, former resorts and domics/container settlements all over the country. According to the protocol # 56 of the Governmental session in January 2000, there were 13,600 refugee households living in temporary accommodations out of which 67% in sub-standard communal centres while according to the same protocol 34% were still in need of housing but living with relatives, in rented or illegally occupied houses. Since 2000, 834 families have been assisted through UNHCR's shelter programme which together with shelter provided by NRC leaves several thousand households living in communal centres in need of shelter by the end of 2002. However, according to UNHCR, the number of refugee families still living in communal centres is likely to be far less than previously indicated mainly due to emigration. The living conditions in communal centres are in sub-standard conditions lacking proper sanitation, water and heating systems. In addition, it is noticed that instead of improving with time, the general living conditions in communal centres have deteriorated further and become more appalling. Observations show also that for those refugees living in inadequate housing, there is a clear link between their willingness to locally integrate and the provision of adequate housing.

The UNHCR shelter programme is implemented in close co-operation with the Government of Armenia including the Ministry of Territorial Administration
, the State Department for Migration and Refugees (DMR) as well as Governor offices (Marzpetaran) and Municipalities. The list of communal centres and beneficiaries targeted for the shelter programme are prioritised and identified in co-operation with the local authorities based on needs and vulnerability. The selected beneficiaries are persons recognised and registered as refugees from Azerbaijan or refugees who have acquired the citizenship of Armenia, living on a permanent basis in the communal centres prioritised under the programme and having no alternative housing. This includes many disabled and chronically ill refugees, isolated elderly, women headed households, as well as families with many children. 

In order to ensure the transparency of the eligibility process, the selection of beneficiaries meeting the  selection criteria is approved by an established Housing Allocation Committee co-chaired by DMR and UNHCR and is comprised of representatives of UNHCR, DMR, a local NGO as well as co-funding organisations. The beneficiaries are identified and approved by the Housing Allocation Committee prior to the completion of the construction work.  The apartments (1, 2 or 3-room apartments) are allocated based on the family size.  It is also the responsibility of the Housing Allocation Committee to reallocate previously constructed vacant individual houses and apartments to beneficiaries meeting the criteria. In addition, it is planned that the selected beneficiaries become the full owners of the apartments or individual houses allocated to them after one year of continuous residence (previously, the set period was five years of continuous residence). The transfer of ownership to beneficiaries assisted with newly constructed houses since 1994 has not started yet due to the lack of a legislative framework. However a law, developed by DMR with the support of UNHCR, on the transfer of ownership of constructed housing was adopted in late 2002. It is expected that the implementation of the law will start in 2003. Subsequent to the transfer of ownership, it is planned that the establishment of condominiums in apartment buildings will be facilitated within the national strategy. In addition, on a case by case basis, UNHCR has allocated some apartments (up to 10% per site) to vulnerable local families living in communal centres in conditions similar to those of the refugees. However, as UNHCR funding is reduced this may no longer be possible.

Shelter approach

Until 1998, UNHCR built individual houses for refugees living in temporary shelter on lands allocated by the local authorities mainly communities. Since 1998, UNHCR shifted this strategy toward the completion of skeleton and unfinished multi-storey apartment buildings made available by the local authorities as well as the remodelling of communal centres into apartment buildings. So far, this approach has been considered the most cost effective and sustainable for the provision of adequate housing to needy refugees. On average, the cost of a reconstructed 1 to 3 room-apartment varies from US$ 3,300 to US$ 6,400 depending on the level of completion of the unfinished structures made available by the local authorities while the average size of a constructed apartment varies from 50 to 80 square meters. The apartments are constructed in accordance with UNHCR and national standards. The average cost per square meter constructed for living space is US$ 81 while the average cost of constructed square meter for general space is US$ 64. The average level of completion of buildings made available by the local authorities for the shelter project is 49%. In total, UNHCR has constructed 1,325 apartments through the remodelling/completion of unfinished buildings  while, until 1998, UNHCR completed 1,816 individual houses. In addition, it should be mentioned that since 1999, UNHCR has also constructed apartments for refugees in the city of Yerevan. Prior to this, the policy of the Government was that no permanent shelter should be provided to refugees in Yerevan. Since then, 445 units in 6 apartment buildings have been constructed in Yerevan. The national NGO, YMCA Shelter, implements the UNHCR shelter programme. 

Unfinished buildings for completion are selected in residential areas, wherever feasible, not to isolate refugees from local inhabitants. The criteria for selection of unfinished buildings includes appropriateness of the geographical location, need and willingness of beneficiaries to inhabit an identified location, technical feasibility, degree of safety, cost effectiveness, contribution of the local municipalities and the participation of beneficiaries/communities. In a joint effort between UNHCR, DMR, Governor offices and Municipalities, the tentative shelter sites are identified. Subsequently, YMCA Shelter conducts a technical survey of each identified site. Based on the results, the sites are jointly selected by UNHCR and DMR. DMR is then  responsible for obtaining all documents and permission required by the Government for allocating sites and buildings for rehabilitation/construction. Municipalities facilitate and provide the connections of infrastructures (sewage, water, and electricity) for the building sites with those for the general public.

In addition in 2002, in co-operation with the USAID/Urban Institute, UNHCR is implementing a pilot project for the provision of Housing Purchase Certificates to refugees sheltered in domics in the earthquake zone in areas targeted for recovery by USAID. The agreement between UNHCR and USAID foresees that 15 refugee families will be targeted for the provision of Housing Purchase Certificates within the pilot project. 

Table 1 - Breakdown of the of UNHCR shelter programme per marz - number of units

	Marz
	Individual houses 
	Apartments  (*) 
	Total units

	Aragatsotn
	268
	138
	406

	Ararat
	218
	88
	306

	Armavir
	534
	68
	602

	Gegharkunik
	46
	106
	152

	Kotayk
	508
	300
	808

	Lori
	52
	72
	124

	Shirak
	110
	40
	150

	Siunik
	40
	30
	70

	Vayots Dzor
	40
	0
	40

	Tavush
	0
	38
	38

	Yerevan
	0
	445
	445

	Total
	1,816
	1,325
	3,141


(*): apartments constructed in completed unfinished building or remodelling of communal centres into apartment buildings. 

Table 2 - Breakdown of UNHCR shelter programme per year - number of shelter sites - number of units

	Year 
	Number of units constructed
	Number of shelter sites

	1994
	41
	2

	1995
	668
	8

	1996
	781
	6

	1997
	447
	8

	1998
	94
	4

	1999
	276
	5

	2000
	280
	8

	2001
	358
	7

	2002
	196
	5

	Total
	3,141
	53


4. Review of private sector institutions (Construction and building industry, private service sector – e.g. municipal housing maintenance enterprise, financial institutions, professional associations for housing sector)

Armenia’s construction sector

 

This section provides a short overview on the main contacts in relation to the construction sector, including Business Associations, wholesale and retail distributors, and construction service providers.  In accordance to BISNIS (2001) the economic sector experienced after 1995 a continual growth and the construction sector profited from this expansion, directly through the demand generated by individuals and local private construction companies.  

 

Business Associations:  

Association of Building Material Importers 

65 Orbely Street

Yerevan-28

Tel: (374-1) 226-498

Fax: (374-1) 151-475

E-mail: areg@arminco.com 

Contact: Mr. Ruben Shakhmuradyan, President

 

Union of Armenian Builders

27 Gyubenkyan Street

Yerevan-33

Tel: (374-1) 277-745

Fax: (374-1) 277-762

Contact: Mr. Yuri Simonyan, Executive Director

 

Importers of Building Materials-Wholesale Distributors

 

Armang Limited Armenian-British JV

31-130 Moskovyan Street

Yerevan-2

Tel: (374-1) 534-849

Fax: (374-1) 538-858

Contact: Mr. Armen Fljyan, Director

 

Comfort R&V  

65 Orbely Street

Yerevan-28

Tel: (374-1) 226-498

Fax: (374-1) 151-475

E-mail: areg@arminco.com 

Contact: Mr. Ruben Shakhmuradyan, President

Euroshinanyut

8 Bagratunyats Street 

Yerevan-39

Tel: (374-1) 421-596

Fax: (374-1) 426-654 OR 651-180

Contact: Mr. Yegishe Harutyunyan, Director

 

Gayane-92-2

10 Hanrapetutyan Street

Yerevan-10

Tel: (374-1) 563-832

Fax: (374-1) 151-913

E-mail: head@gayane.infocom.amilink.net 

Contact: Mr. Robert Gabriyelyan, President

 

IMEX-M

7 Charentsi Street

Yerevan-25

Tel: (374-1) 616-300

Fax: (374-1) 626-537

E-mail: imex_m@mbox.intarnet.com 

Contact: Mr. Vahe Hovhannisyan, Director

 

Persepolis 

9 Garegin Nejdeyi Street

Yerevan-6

Tel: (374-1) 441-441

Fax: (374-1) 544-422

E-mail: avg@arminco.com 

Contact: Mr. Armen Vardanyan, Director

 

SARD

35 Sayat Novayi Avenue

Yerevan-25

Tel: (374-1) 556-000

Fax: (374-1) 553-691

Contact: Mr. Ara Bakhshetsyan, Director

 

SHEN-CONCERN JSC

2/2 Shiraki Street 

Yerevan-43

Tel/Fax: (374-1) 460-101

Tel/Fax: (374-1) 460-101

E-mail: shen-concern@netsys.am

Contact: Mr. Samvel Beglaryan, President

Distributors of Building Materials-Major Retailers 

 

COMFORT R & V  

65 Orbely Street

Yerevan-28

Tel: (374-1) 226-498

Fax: (374-1) 151-475

E-mail: areg@arminco.com

Contact: Mr. Ruben Shakhmuradyan, President

 

OJAKH-E

8 Movses Khorenatsu Street

Yerevan-8

Tel: (374-1) 574-233

Fax: (374-1) 574-838

Contact: Mr. Yerem Grigoryan, General Director

 

SHEN-CONCERN JSC

2/2 Shiraki Street 

Yerevan-43

Tel/Fax: (374-1) 460-101

Tel/Fax: (374-1) 460-101

E-mail: shen-concern@netsys.am 

Contact: Mr. Samvel Beglaryan, President

 

UNICOM OM 

2 Kiyevyan Street

Yerevan-28

Tel: (374-1) 271-187

Fax: (374-1) 271-287

E-mail: uniqueom@intarnet.am

Contact: Mr. Ararat Muradyan, Director

 

Construction Services

 

AVTOTRANSSTROY

28 Sevani Street

Yerevan-26

Tel: (374-1) 443-902

Fax: (384-1) 441-513

Contact: Mr. Ara Alexanyan, Director

 

COMFORT R & V  

65 Orbely Street

Yerevan-28

Tel: (374-1) 226-498

Fax: (374-1) 151-475

E-mail: areg@arminco.com 

Contact: Mr. Ruben Shakhmuradyan, President

 

ENERGASHINARD

50 Artsakhi Street

Yerevan-53

Tel: (374-1) 592-571

Fax: (374-1) 473-701

Conact: Mr. Hrant Agavelyan, Executive Director

 

ENERGOSETSTROY

10/1 Babayan Street

Yerevan-37

Tel: (374-1) 255-161

Fax: (374-1) 255-876

Contact: Mr. Lavrenti Mikayelyan, President

 

HAYGYUGHSHINNAKHAGITS

16 Kilyevyan Street

Yerevan-28

Tel: (374-1) 274-307

Fax: (374-1) 262-791

E-mail: anush@arminco.com

Contact: Mr. Varuzhan Hovasapyan, Director

 

HAYKAPAL

19A Koryuny Street

Yerevan-9

Tel: (374-1) 529-347

Fax: (374-1) 567-420

Conact: Mr. Shabaz Arutyunov, Executive Director

 

HORIZON-95

26 Amiryan Street

Yerevan-2

Tel: (374-1) 538-852

Fax: (374-1) 538-847

E-mail: horizon@best.am

Contact: Mr. Gagik Shahbazyan, President

 

HYDROENERGOSHIN

67 Hanrapetutyan Street

Yerevan-10

Tel: (374-1) 523-811

Fax: (374-1) 523-811

Contact: Mr. Perch Davtyan, General Director

 

YEREVANSHIN

27 Gyulbenkyan Street

Yervan-33

Tel: (374-1) 545-607

Fax: (374-1) 270-710

E-mail: zangac@arminco.com

Contact: Mr. Vazgen Pogosyan, General Director

 

additional

Association of Armenian Importers of Building Materials

Mr. Ruben Shahmuradian, President

65 Orbeli Yekhbayrneri St., Yerevan

Tel: +374 (1) 226-498; Fax: +374 (1) 151-475

 

In accordance to the figures by the U.S. and foreign commercial service and US Department of State in cooperation by data provided by building material importers the size of the domestic market is about USD 100 million. The market for building material is dominated with 50% by Iranian and Turkish products, less than 40% by German, Italian, Spanish and other European Products and the rest about 5-7 percent are covered by Russia and the Ukraine. In Armenia there are about 8-9 large building material importers which cover the major part of the domestic wholesale suppliers, in common these companies supply 50% of local retailers and end-users. In accordance to an in-depth assessment of the U.S. and foreign commercial service and US Department of State, the country’s distribution network consists of 20-25 large stores and warehouses in the housing supply sector, 100-110 medium-sized retail stores, and approximately 500 small-sized retail stores. Private household hold 60% of the market of building and finishing material, 20% are covered by private small- and mid-sized construction companies, 10% are covered by by Government Agencies and charity foundations and the rest by large contractors. 

 

Major distributor/resellers:

 

SHEN-CONCERN

Mr. SamvelL Beglarian, President

2/2 Shiraki St.

Yerevan-43

Tel/Fax: (374-2) 449-545

Tel/Fax: (374-2) 423-392
Shen is one of Armenia`s largest importers of building material. The products are mainly imported from Germany, the US, Russia and the Ukraine.

KERAMIKA

Mr. Norair Khachatrian, President

4 Avan #19

Yerevan

Tel: (374-2) 616-3OO

Fax: (374-2) 151-918

E-mail: IMEX M@MBOX.INTARNET.COM

 

R & V COMFORT

Mr. Ruben Shahmurardian, President

65 Orbely St.

Yerevan

Tel: (374-2) 226-498

Fax: (374-2) 151-475

R&V is one of the largest wholesalers of building and finishing material. 

OJAKH - E

Mr. Yerem Grigorian

201 Movses Khorenatsu St.

Yerevan

Tel: (374-2) 574-838

Fax: (374-2) 151-171

This company is the largest building and finishing materials reseller in Armenia.

Brittania

Mr. Samvel Tarasian, CEO

9 Nalbandian St.

Yerevan

Tel: (374-2) 527-955

Fax: (374-2) 527-955

E-mail: ROOT@BRITAM.ARMINCO.COM

 

EUROSTAN UYOUT

Mr. Ara Badeyan, President

2/1 Demirchian St.

Yerevan

Tel: (374-2) 568-505

fax:  (374-2)568-405

 

Housing finance context

The housing finance market is its infancy in Armenia. While an acceptable legal framework exists for securing mortgages, there is very little formal, private sector loan activity related to housing. In discussions with construction industry and condominium association representatives, it is clear that were credits available for construction financing, home purchases and home repairs, there would be a demand for such loans.

One recent survey
 has identified the current degree of activity in this area. Four banks were interviewed and asked to identify their current business in the following sectors: commercial real estate loans, loans for home purchase, and construction period finance.

Table 20: Real Estate Lending Activities of Selected Armenian Banks

	Bank
	Bank description
	Loan activity

	
	
	Commercial
	Home
	Construction

	Agrobank
	-47 branches

-equity:

$8 million

-loan volume:

$9 million
	Loans of 3 to 6 months, interest 4% per month
	Few loans; 2 year terms; 3% interest per month; maximum loan to value ratio: 50%
	None

	Lend Bank
	-equity:

$800,000
	None
	None
	One loan for purchase, rehabilitation and sale of apartments

	Converse Bank
	-loan portfolio:

$1.8 million
	26% of all loans are real estate-related, mostly commercial, for renovation of commercial and office space
	6% of real estate loans for homes; 3-6 month terms; 4.0-4.5% interest rate
	None

	Armimpex Bank
	-equity:

$1.5 million

-assets:

$55 million

-loan portfolio:

$38 million
	None
	A few loans for home purchase to bank VIPs
	One loan for construction of a restaurant and resort hotel


It is clear from this survey that the Armenian banks interviewed have little experience with real estate lending.

The purpose of the study cited was to propose a specific project to stimulate real estate-based lending, involving technical assistance to Armenian banks over the course of six months, to assist them to begin or expand lending operations in the three categories of real-estate lending identified earlier. The technical assistance proposed would focus on such activities as:

· providing overviews of these three areas of lending;

· developing business plans for real estate-based lending;

· developing a bank documentation package (loan application forms; regulations on lending terms and conditions; draft contracts);

· reviewing the organisational structures of the banks;

· identifying mechanisms for keeping abreast of market activities and trends;

· making available loan servicing software;

· preparing a manual on syndicated lending and joint financing approaches;

· assisting in actual loan application analysis.

The proposal also notes the possibility of receiving refinancing from the International Finance Corporation for loans made.

What is attractive about this proposal is that it not only transfers valuable skills, but it also focuses on concrete application of these skills by requiring participating banks to make pilot loans as part of the project. Obviously, the potential for refinancing is also extremely attractive, for this would effectively represent an injection of lending capital.

At this stage a significant obstacle to real estate-based lending in Armenia is not the adequacy of the legal framework but rather the lack of experience and expertise on the part of banks to assess such loans. The only way the banks can develop that capacity is through training and applied practice. The Urban Institute proposal provides the necessary first step to Armenian banks wishing to develop this aspect of their business.

Construction and building industry – private sector

	A. N. Galstyan, President 
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   Armavir, Jivanu St. 12 
   (37437)50814, 64232, 50888, (3749)415805 (cellular) 
Fax:   (37437)50814, 50888 
URL:  http://www.spyur.am/agavni.htm   


	BELINDA Co.Ltd 

A. Melkonyan, Director 
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   Yerevan-75, Nor Aresh, 24th Street, House 13/1; Komitasi Ave. 22; Erebunu St. 15 
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   (3741)453514 production; (3749)412975 (cellular) 
Fax:   (3741)453514 
URL:  http://www.spyur.am/belinda.htm   

	A.HAKOPYAN Co.Ltd 

A. S. Hakobyan, Director 
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   377220, Vanadzor, Kurghinyan St. 1a 
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   (37451)20850, 40850 
Fax:   (37451)40850 
URL:  http://www.spyur.am/hakopyan.htm   


	BERMA Closed Joint-Stock Company

A. M. Manukyan, Director 
[image: image6.png]


   378370, Ararat Region, Masis 
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   (37436)42130 Director, 41770 Chief Engineer, 41531 Accounts Dept. 
E-mail:   berma@arminco.com    
URL:   http://www.berma.am      http://www.spyur.am/berma.htm   



	ARARATSHIN Open Joint-Stock Company

G. H. Tovmasyan, President 
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   Ararat Region, Ararat, Khanjyan St. 12 
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   (37438)42463 President, 44270, 41054, (3749)404575 (cellular) 
Fax:   (37438)42463 
URL:  http://www.spyur.am/araratshin.htm   


	BRITANNIA SHOP of BRITANNIA Closed Joint-Stock Company

S. M. Tarasyan, Managing Director 
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   Yerevan-10, Nalbandyan St. 9; Hrachya Kochari St. 23 
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   (3741)527955; 221112, 271400 
Fax:   (3741)544911 
E-mail:   britannia1@mail.com       britannia@netsys.am    
URL:  http://www.spyur.am/britannia.htm   



	ARMAN METS Co.Ltd

S. V. Kasemyan, Director 
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   (37441)31227 
URL:  http://www.spyur.am/armanmets.htm   


	CESCO Co.Ltd

A. Kocharyan, Director 
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   Yerevan-25, Charentsi St. 40a 
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   (3741)556843, (3749)402353 (cellular) 
Fax:   (3741)556843 
E-mail:   cesco@arminco.com    
URL:  http://www.spyur.am/cesco.htm   



	ARMENIAN RESEARCH INSTITUTE OF EARTHQUAKE ENGINEERING AND PROTECTION OF CONSTRUCTIONS Closed Joint-Stock Company

H. M. Aghalaryan, Managing Director 
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   (3741)241921 
Fax:   (3741)241921 
URL:  http://www.spyur.am/arieepc.htm   


	COMFORT R & V Co.Ltd 

R. K. Shahmuradyan, President 
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   Yerevan-28, Orbeli Yeghbayrneri St. 65; Komitasi Ave. 51; Komitasi Ave. 30; Kievyan St. 2 
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   (3741)226498 Director, 226491 Deputy, 276734 Accounts Dept.; 238450; 273108; 226088 shops 
Fax:   (3741)274862, 230152 
E-mail:   areg@arminco.com    
URL:  http://www.spyur.am/comfort.htm   



	ASK Co.Ltd

S. Zargaryan, Director 
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   Yerevan-2, Pushkini St. 44, Apt.7; Teryan St. 127 
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   (3741)530492 office; (3741)586470 showroom 
Fax:   (3741)530492 
E-mail:   askcom@arminco.com       askcomsigns@yahoo.com    
URL:  http://www.spyur.am/ask.htm   


	COMFY Co.Ltd 

V. V. Minasyan, Director 
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   Yerevan-1, Tumanyan St. 9-25 
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   (3741)521908 
Fax:   (3741)521908 
E-mail:   comfy@netsys.am    
URL:  http://www.spyur.am/comfy.htm   



	AVTOTRANSSHIN Construction-Assembly Closed Joint-Stock Company 

A. G. Alexanyan, Director 
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   Yerevan-26, Sevani St. 28 
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   (3741)443902, 441513 Accounts Dept. 
Fax:   (3741)441513 
URL:  http://www.spyur.am/avtoshin.htm   


	DVIN CONCERN Closed Joint-Stock Company

R. A. Sargsyan, President 
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   Yerevan-61, Arshakunyats Ave. 67 
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   (3741)442242, 442674 President, 444000 Vice-president, 441522 Marketing Dept. 
Fax:   (3741)442674 
E-mail:   dvincon@netsys.am    
URL:  http://www.spyur.am/dvincon.htm   



	BAGHRAMYANSHIN Open Joint-Stock Company 

G. Vardanyan, President 
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   Yerevan-19, Marshal Baghramyan Ave., 1st Blind Alley, House 14, Apt. 131; Armavir Region, Lernagog 
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   (3741)582933 office in Yerevan; (37433)22548; (3749)402085 (cellular) 
Fax:   (3741)582933 
URL:  http://www.spyur.am/baghramyan.htm   


	ENERGASHINARD Closed Joint-Stock Company

T. V. Gabrielyan, Director 
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   Yerevan-53, Artsakhi St. 50 
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   (3741)474252 Director, 473701 Deputy, 474821 Accounts Dept. 
Fax:   (3741)473701 
URL:  http://www.spyur.am/energashin.htm   



	BEKAS Co.Ltd

A. H. Msrikyan, Managing Director 
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   Yerevan-25, Charentsi St. 1b, Room 205, 207 
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   (3741)576689, 575640 
Fax:   (3741)576689 
E-mail:   bekas@freenet.am    
URL:  http://www.spyur.am/bekas.htm  


	ENERGYNETCONSTRUCTION Open Joint-Stock Company

L. L. Mikayelyan, Chairman of the Board 
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   Yerevan-37, Babayan St. 10/1 
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   (3741)255161 Chairman of the Board, 255421 General Manager, 255181 Chief Accountant 
Fax:   (3741)255161, 255465 
E-mail:   arthur@mikaelian.com    
URL:  http://www.spyur.am/enc.htm   



	EUROSTAN-UYUT Co.Ltd

A. H. Badeyan, Director 
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   Yerevan-60, Nairi Hotel, 2nd Building; Mashtotsi Ave. 39/12; Demirchyan St. 2/1; Moskovyan St. 31 
[image: image37.png]


   (3741)655752, 652870 main office; 524265, 563809 Tourism Dept.; 585723, 568505 exhibition hall; 539400 exhibition hall 
Fax:   (3741)545752, 563809 
E-mail:   info@eurostan.com       eurostan@arminco.com    
URL:   http://www.eurostan.com      http://www.eurostan.am     http://www.spyur.am/e-uyut.htm
	FERROCONCRETE Open Joint-Stock Company

G. M. Simonyan, President 
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   Yerevan-86, Artashisyan St. 93 
[image: image39.png]


   (3741)421700 reception room, 421713 Managing Director, 421720 Accounts Dept. 
URL:  http://www.spyur.am/ferrocon.htm   



	HA-ART Co.Ltd

H. T. Tigranyan, Chairman 
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   Yerevan-10, Nalbandyan St. 5 
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   (3741)523983 Chairman, 583543 
Fax:   (3741)523983 
E-mail:   htt@khariskh.am    
URL:  http://www.spyur.am/hyart.htm   


	HAYGYUGHSHINNAKHAGITS Co.Ltd

V. H. Hovasapyan, Director 
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   Yerevan-28, Kievyan St. 16 
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   (3741)274307 Director, 272240 Deputy, 262901 Chief Accountant, 274403 Marketing and Information Dept. 
Fax:   (3741)278452 
E-mail:   anush@arminco.com    
URL:   http://users.arminco.com/accp      http://www.spyur.am/accp.htm   



	HAYKAPAL Closed Joint-Stock Company

Sh. Kh. Harutyunov, Managing Director 
[image: image44.png]


   Yerevan-9, Koryuni St. 19a, 6th Floor 
[image: image45.png]


   (3741)529347 Director, 522383 Contract Dept. 
Fax:   (3741)520362 
E-mail:   haykapal@arminco.com    
URL:  http://www.spyur.am/haykapal.htm   


	HAZARASHEN Co.Ltd 

G. B. Hakobyan, Director 
[image: image46.png]


   Yerevan-10, Pavstos Buzandi St. 1/3, 5th Floor 
[image: image47.png]


   (3741)583994 Director, 567145 
Fax:   (3741)583994 
E-mail:   hazarashen@yahoo.com    
URL:  http://www.spyur.am/hazarashen.htm   

	HORIZON-95 Co.Ltd

G. Sh. Galstyan, Chairman 
[image: image48.png]


   Yerevan-2, Amiryan St. 26 
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   (3741)538852, 538856 
Fax:   (3741)538847 
E-mail:   horizon@netsys.am    
URL:  http://www.spyur.am/horizon-95.htm   


	HYDROENERGOCONSTRUCTION Closed Joint-Stock Company

P. H. Davtyan, General Manager 
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   Yerevan-10, Hanrapetutyan St. 67 
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   (3741)523801 reception room, 523811 Deputy General Manager, 523871 Chief Engineer, 524800 Accounts Dept. 
URL:  http://www.spyur.am/hydroen.htm   



	INTERSTROY Co.Ltd

K. K. Gasparyan, Director 
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   Yerevan-9, Aghayan St. 15 
[image: image53.png]


   (3741)569107, (3749)429467, 429468 (cellular) 
Fax:   (3741)541462 
URL:  http://www.spyur.am/interstroy.htm   


	KAMURCHSHIN Open Joint-Stock Company

V. A. Asatryan, Director 
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   Yerevan-108, Davtashen, 6th Street, House 40/1 
[image: image55.png]


   (3741)360131 reception room, 362416 Chief Engineer, (3749)408666 Director, 408556 Chief Engineer (cellular) 
Fax:   (3741)362416 
URL:  http://www.spyur.am/kamurch.htm   



	KANAKA Open Joint-Stock Company

H. L. Hovivyan, President 
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   377200, Vanadzor, Garegin Nzhdehi St. 4 
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   (37451)40477 President, 23791, (3749)407467 (cellular) 
Fax:   (37451)23791 
E-mail:   kanaka@freenet.am    
URL:  http://www.spyur.am/kanaka.htm   


	KASMA Co.Ltd

A. S. Karapetyan, President 
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   Gyumri, Amasia Highway 2 
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   (37441)33221, (3749)418663 (cellular) 
URL:  http://www.spyur.am/kasma.htm   



	MASIS Co.Ltd

H. V. Karakhanyan, Director 
[image: image60.png]


   Yerevan-10, Tigran Metsi Ave. 4 
[image: image61.png]


   (3741)587188, 587229 office, (3749)403265 (cellular) 
Fax:   (3741)587229 
E-mail:   masis@netsys.am    
URL:  http://www.spyur.am/masis.htm   


	MAYRUGHI Closed Joint-Stock Company

V. M. Avetisyan, Director 
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   Yerevan-7, Arshakunyats Ave. 71 
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   (3749)409622 (cellular) 
URL:  http://www.spyur.am/mayrughi.htm   



	MINAS Production Cooperative

A. H. Saribekyan, Director 
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   Yerevan-28, Kievyan St. 5, Apt.109 
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   (3741)222650, 398331 
Fax:   (3741)222650 
E-mail:   malvard@freenet.am       malvard2001@yahoo.com    
URL:   http://www.iatp.am/minas      http://www.spyur.am/minas.htm   


	MUSHKAPSHIN Closed Joint-Stock Company

L. S. Ghazaryan, President and Managing Director 
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   Yerevan-91, Tbilisi Highway 35, 3rd Floor 
[image: image67.png]


   (3741)284241, (3749)421506 (cellular) 
Fax:   (3741)284241 
URL:  http://www.spyur.am/mushkapshin.htm   



	MUZUNGU Co.Ltd

S. I. Petrosyan, Director 
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   377501, Gyumri, Savoyan St. 3a 
[image: image69.png]


   (37441)33874, (3749)417269 (cellular) 
Fax:   (37441)33862 
E-mail:   muzungu@shirak.am    
URL:  http://www.spyur.am/muzungu.htm   


	NAIRISHIN Open Joint-Stock Company

Ye. A. Kherimyan, President 
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   Kotayk Region, Yeghvard, industrial base 
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   (37424)21222 reception room, 23627 
Fax:   (37424)23627 
URL:  http://www.spyur.am/nairishin.htm   

	ONIX-G.C. Closed Joint-Stock Company

G. A. Kirakosyan, Managing Director 
[image: image72.png]


   Yerevan-53, Artsakhi St. 55; Charentsi St. 1b 
[image: image73.png]


   (3741)474612 Managing Director, 474616; 571951 office, (3749)405280 (cellular) President 
E-mail:   onix.g.co@netsys.am       onixgco@yahoo.com    
URL:   http://www.onix-g.com      http://www.spyur.am/onix-gc.htm   


	ONYX-ART Armenian-American Joint Venture, Co.Ltd

A. Mirzoyan, Director 
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   Yerevan-61, Arshakunyats Ave. 59 
[image: image75.png]


   (3741)445023, (3749)404850 Director (cellular) 
Fax:   (3741)442494 
E-mail:   onyx@arminco.com    
URL:  http://www.spyur.am/onyxart.htm   



	SASUNASAR Co.Ltd

A. S. Stepanyan, Director 
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   Yerevan-25, Charentsi St. 1, 5th Floor 
[image: image77.png]


   (3741)527375, (3749)419517 (cellular), (3741)559329 
URL:  http://www.spyur.am/sasunasar.htm   


	G. G. Kerobyan, General Manager 
[image: image78.png]


   Yerevan-5, Tigran Metsi Ave. 40; Komitasi Ave. 18 
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   (3741)555860 Secretary, 567043 Managing Director, 558026 Sales Dept.; 277389 showroom 
Fax:   (3741)582043 
E-mail:   jerasol@yahoo.com    
URL:   http://www.sato.gr      http://www.spyur.am/sato.htm   



	SEM Co.Ltd

S. Yu. Matevosov, Director 
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   Yerevan-10, Pavstos Buzandi St. 4 
[image: image81.png]


   (3741)526686, (3749)401638 (cellular) 
Fax:   (3741)526686 
URL:  http://www.spyur.am/sem.htm   


	SHINARAR FIRM

S. M. Abrahamyan, Director 
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   Yerevan-10, Karl Liebknechti St. 11; Armavir Region, Tairov, House 104 
[image: image83.png]


   (3741)561538, 526245 Director; 773905 office and shop in Tairov 
Fax:   (3741)561538 
E-mail:   shinarar@shinarar.am       shinarar@arminco.com    
URL:   http://www.shinarar.am      http://www.spyur.am/shinarar.htm   



	SIL GROUP Co.Ltd

A. Zargaryan, Managing Director 
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   Yerevan-18, 1st Lane of Tigran Metsi Ave., House 62 
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   (3741)529433 reception room, 529918 
Fax:   (3741)540052 
E-mail:   info@sil.am    
URL:   http://www.sil.am      http://www.spyur.am/silgroup.htm   


	SPITAK TNAK Co.Ltd

S. Akhoyan, Director 
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   Yerevan-51, Mamikonyants St. 56 
[image: image87.png]


   (3741)239181, 239182 office 
Fax:   (3741)239182 
E-mail:   spitak_tnak@netsys.am    
URL:  http://www.spyur.am/spitak_tnak.htm   

	STROMMASH Co.Ltd

L. V. Khachatryan, Chairman of the Board and Director 
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   Yerevan-86, 3rd Lane of Shiraki St., House 5 
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   (3741)421702, 520187 Director 
Fax:   (3741)520187 
URL:  http://www.spyur.am/strommash.htm   


	TAVROS-66 Co.Ltd

R. V. Harutyunyan, Chairman 
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   Yerevan-88, Gevorg Chaushi St. 2b 
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   (3741)341640, 356525 reception room, 354210 Accounts Dept. 
URL:  http://www.spyur.am/tavros66.htm   



	TSAIG Co.Ltd

L. H. Vardanyan, Chairman 
[image: image92.png]


   Yerevan-10, Pavstos Buzandi St. 1/3, 7th Floor, 1st Floor 
E-mail:   tsaig@uite.am    
URL:  http://www.spyur.am/tsaig.htm   


	TUFENKIAN DESIGN-CONSTRUCTION Co.Ltd 

H. Chilingaryan, General Manager 
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   Yerevan-1, Tumanyan St. 21/1 
[image: image94.png]


   (3741)520911, 520912 
Fax:   (3741)520913 
E-mail:   constr@tufenkian.am       design@tufenkian.am       tufenk@arminco.com    
URL:   http://www.tufenkian.am      http://www.tufenkiancarpets.com     http://www.spyur.am/tufdescon.htm   

 

	TUNNEL Closed Joint-Stock Company

M. S. Jangiryan, Council Chairman and Managing Director 
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   377812, Kapan, Davit-Bek 
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   (37485)63699, 63966 
Fax:   (37485)33135 
URL:  http://www.spyur.am/tunnel.htm   


	UKRSHIN Open Joint-Stock Company

V. S. Aslanyan, President 
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   Vanadzor, Marshal Baghramyan St. 21 
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   (37451)61321, 61322 
Fax:   (37451)61322 
URL:  http://www.spyur.am/ukrshin.htm   



	VARMASH Co.Ltd

A. A. Mkhoyan, Director 
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   Yerevan-2, Moskovyan St. 33-2; Vanadzor, Gortsaranain St. 15 
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   (3741)530597; (37451)46485 
URL:  http://www.spyur.am/varmash.htm   

VILLASHIN Limited Liability Company

M. S. Chobanyan, Director 
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   Yerevan-20, Ayvazovsku St. 14a 
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   (3741)474708, 471671, 474072 
Fax:   (3741)474708 
E-mail:   valensia@acc.am    
URL:  http://www.spyur.am/villashin.htm   


	VEDISHIN Closed Joint-Stock Company

G. K. Sedrakyan, Director 
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   Ararat Region, Vedi, Pushkini St. 5 
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   (37434)24582, 23295, 23909, (3749)417020 (cellular) 
URL:  http://www.spyur.am/vedishin.htm

	YURITAL Armenian-Italian Joint Venture, Co.Ltd

Yu. A. Khoyetsyan, Director 
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   Yerevan-28, Kievyan St. 5, Apt.94 
[image: image106.png]


   (3741)272453, (3749)414831 (cellular); (7-095)2897592 Representative in Moscow 
Fax:   (3741)272453 
E-mail:   iurital@acc.am    
URL:  http://www.spyur.am/yurital.htm   


	YEREVANSHIN Open Joint-Stock Company

V. V. Poghosyan, General Manager 
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   Yerevan-33, Gyulbenkyan St. 27 
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   (3741)270720, 544745, (3749)406900 (cellular) 
Fax:   (3741)544745, 273330 
E-mail:   zangac@inservice.am    
URL:   http://www.ycc.am      http://www.spyur.am/yerevanshin.htm   




5. Overview over training and education facilities for actor involved in the housing sector (e.g. in order to ensure quality of construction industry, satisfactory administrations of condominium associations) 

Most of the programmes and projects stressed out under the section 3 include in their activities a participant training before implementation of the full-scale project. However, the importance of a comprehensive training in reference to the housing stock situation, especially the multi-apartment buildings not in an earthquake zone needs to be strongly emphasized. Often the material is updated on a regular basis, nonetheless repeatedly there is no specific plan to continue the training on a longer-term basis.  
For example the Urban Institute (Armenia) is currently in the process, through tender, of housing management training.
  This new training will include the Apartment Building Management Law (ABML) that recently passed as well as the maintenance standards and norms.  The Urban Institute expect this effort to be completed by the end of December. Following the update of the training materials there will be a pilot test to check the materials. 

By the end of January 2002 may be requested directly from the Urban Institute

6. Overview of owners and tenants organizations

Please refer to 2 & 4

� Information kindly provided by UNHCR-Armenia through personal discussions (2002)


� Scott Wilson, Kirk Patrick & GHK International (1999): National Housing Policy Study, RoA





� World Learning Programme (2002)


� Ministry of Urban Development (2002)


� USAID´s Donor Roundtable (2002): Principles for Planning and Development.


� Earthquake Zone Recovery Programme – Donor Programs in or Relevant to the Earthquake Zone (2001)


� Hayastan All-Armenian Fund


� Lincy Foundation (2002)


� Earthquake Zone Recovery Program – USAID, The Urban Institute (2001)


� Information kindly provided by UNHCR-Armenia through personal discussion (2002) 


� Information kindly provided by USAID – Armenia (2002)


� Information kindly provided by USAID (2002)


� USAID-Armenia (2002)


� Information was kindly provided by NRC-Armenia (2002)


� The information was kindly provided by UNHCR – Armenia (2002)


� According to the protocol # 56 of the governmental session of the 14 December 2000. The protocol states that as of the 1 January 2001, there are 13,600 refugee families in need of adequate housing. 66,3% of those families are living in temporary accommodations (hotels, resort houses, schools, domics etc.) and 33,7% are living with relatives or in rented houses as well as illegally occupied houses. 


� A Memorandum of Understanding on the operational co-operation framework between the office and the Government of the Republic of Armenia has been signed whereby UNHCR and the Government of Armenia state their commitment to search for durable solutions for refugees, in particular, the socio-economic and legal integration of refugees from Azerbaijan. Within this MoU, the Government of Armenia commits itself to allocate buildings for repair/remodelling in order to provide upgraded permanent shelter for refugees. 


� Source:  BISNIS Representative in U.S. Embassy, Yerevan Armenia (2001)








� the U.S. and foreign commercial service and US Department of State


� Much of this section draws on a draft report entitled “Results of a Feasibility Study on IFC Support to Stimulate Real Estate-Based Lending in Armenia,” prepared by The Urban Institute, Washington, and the Institute for Urban Economics, Moscow, dated August, 1998. We are grateful to Steve Anlian for granting permission to quote from this report.


� Information kindly provided by the Urban Institute-Armenia (2002)





