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SHARED PERSPECTIVES

1) SHAPING FUTURES PROJECT REPORTS AT SAME TIME SG LOOK TO 2040. OVERLAPS?

2) UNCERTAIN CHANGING ECONOMIC, POLITICAL CONTEXTS: AI: AGEING; GREENTECH

3) A WIDENING, DEEPENING THREE-FOLD AFFORDABILITY CRISIS (HOMELESS, POOR AND MIDDLE 

INCOMES)

4) UNSTABLE AND INFLATIONARY HOUSING MARKETS: NEGATIVE IMPLICATIONS FOR DISTRIBUTIONAL 

FAIRNESS, STABILITY AND PRODUCTIVITY

5) CRITICAL ROLES (BUT WHAT) FOR THE STATE, REBALANCE CORE SETTINGS

6) IMPORTANCE OF PRINCIPLES (PASSIONS) AND EVIDENCE (REASON) 

7) STRATEGY: A SET OF PRINCIPLES: BLUEPRINTS; ADAPTIVE, LEARNING ORGANISATIONS

8) MAZZUCATTO MISSION FRAMEWORK

CONTRAST INTERNATIONAL EXPERT VERSUS PERSON-CENTRED (AS REPORTED BY SCOTTISH 

GOVERNMENT)



AGREEMENT

SF
THE HOUSING SECTOR HAS TO BE SEEN AS A 

CONNECTED, DYNAMIC SYSTEM WHERE THE AIMS, 

DESIGN, AND RESOURCES FOR HOUSING POLICIES 

NEED TO BE SET IN THAT SYSTEMIC CONTEXT. 

HOUSING SYSTEMS WILL HAVE TO BE MORE CREATIVE, 

AND ACHIEVE MORE WITH LESS, AND BE FLEXIBLE.

THIS VIEW IS DRAWN FROM THE SCOTTISH HOMES 

STRATEGIC FRAMEWORK DOCUMENTS OF 1990-1999. 

WHERE ARE THE CREATIVITY INSTITUTIONS IN THE 

SCOTTISH HOUSING SYSTEM?

SG



AGREEMENT

SF

IN CONTRAST TO CURRENT EXPERIENCE, 

GOVERNMENTS AT NATIONAL LEVELS MUST MOVE 

BEYOND THE IMPORTANT, BUT OVER-NARROW FOCUS 

ON FINANCIAL STABILITY, AND SHOULD HAVE AN 

EXPLICIT ‘HOUSING MARKET’ STRATEGY TO SUPPORT 

PRODUCTIVITY, GROWTH AND FAIRNESS 

(AFFORDABILITY)

KEY ISSUE IN SCOTTISH CONTEXT; DOES SG HAVE THE 

POLICY TOOLS OR TAX REFORM COMMITMENTS TO 

ACHIEVE MORE STABLE HOUSING MARKETS, OR IS THE 

BURDEN ALL ON SUPPLY SIDE ADJUSTMENT.

SG



AGREEMENT

SF

HOUSING POLICY DECISIONS REQUIRE SPATIAL 

AWARENESS; THEY NEED TO HAVE REGARD TO 

THE PLACES THAT HOUSING INVESTMENT 

SHAPES AND MUST RECOGNISE THE 

GEOGRAPHY OF ECONOMIC CONNECTIONS 

THAT SHAPES SUPPLY AND DEMAND IN THE 

LOCAL HOUSING SYSTEM. 

SG



AGREEMENT

SF

THE STRATEGIC AND ECONOMIC ROLES OF 

HOUSING REQUIRE A METROPOLITAN (OR 

RURAL REGION) LEVEL FOCUS SO THAT 

GOVERNANCE IS ALIGNED TO THE KEY SCALES 

AT WHICH HOUSING SYSTEMS OPERATE.

SG NEEDS TO WORK THROUGH THE FUTURE 

HOUSING GOVERNANCE OF SCOTLAND. 

WHAT WILL CITY REGIONS AND REGIONAL 

ECONOMIC PARTNERSHIPS BECOME? WHAT OF 

REGIONAL HOUSING PARTNERSHIPS?

SG



AGREEMENT

SF
HOUSING POLICIES, INVESTMENT AND OTHER ACTIONS 

SHOULD BE DESIGNED AND DELIVERED TO CONTRIBUTE 

EFFECTIVELY TO WIDER GOVERNMENT GOALS IN 

TERMS OF, FOR EXAMPLE, ECONOMIC DEVELOPMENT 

AND SOCIAL INCLUSION AS WELL AS ENVIRONMENTAL 

SUSTAINABILITY

SCOTLAND HAS A GOOD NATIONAL PERFORMANCE 

FRAMEWORK BUT SEPARATE NARRATIVES ON 

PRODUCTIVITY, WELLBEING AND INCLUSION: THEY 

NEED TO BE RECONCILED AND THE HOUSING 

DIMENSIONS CLEARLY ARTICULATED. CURRENTLY THEY 

ARE NOT

SG



AGREEMENT

SF

GOVERNMENTS, LIKE HOUSING PROVIDERS, 

SHOULD BE JUDGED NOT BY WHAT THEY 

PROMISE BUT BY WHAT THEY DELIVER AND IF 

THEY CONSISTENTLY FAIL TO DO SO A 

‘HOUSING RIGHTS’ APPROACH MAY BE 

REQUIRED.

NEED A BETTER DEVELOPED HOUSING 

OUTCOMES FRAMEWORK AT LOCAL AND 

SCOTTISH LEVELS. CONSIDER EXTENSION OF 

RIGHTS

SG



……….SF OMISSION….

SF

SHAPING FUTURES DID NOT INCLUDE ENOUGH 

THINKING ON THESE ISSUES.

SG



SG SILENT……

SHAPING FUTURES

FUTURE HOUSING POLICIES SHOULD BE INTELLIGENT, 

APPLY APPROPRIATE INSTRUMENTS TO REAL (NOT 

IDEAL) HOUSING SYSTEMS THAT ARE EMPIRICALLY 

UNDERSTOOD BY POLICYMAKERS, AND POSSESS 

WELL-DEVELOPED LOGIC CHAINS CONNECTING 

POLICY ACTIONS TO CHOSEN GOALS.

SCOTTISH HOUSING POLICY RESEARCH HAS VIRTUALLY 

DISAPPEARED AND THE CONVERSATION BETWEEN 

RESEARCHERS AND THE BUREAUCRACY IS NOT WHAT IT 

ONCE WAS. THERE IS AN URGENT NEED TO FRAME 

HOUSING-ECONOMY-ENVIRONMENT-SOCIETY 

CONNECTIONS MORE COHERENTLY AND NO ACTION 

PARTNERSHIP TO DO SO.

SCOTTISH GOVERNMENT



SG NARRATIVE WEAK

SF

GIVEN THE RENEWED EMPHASIS ON THE 

ECONOMIC CONSEQUENCES OF HOUSING 

OUTCOMES, HOUSING MUST BE RECOGNISED 

AS ESSENTIAL ECONOMIC, AS WELL AS 

SOCIAL, INFRASTRUCTURE.

HOUSING POLICY NARRATIVES IN SCOTLAND 

HAVE BEEN NEEDS ORIENTED FOR THE LAST 

HALF CENTURY AND ARE NOT WELL 

CONNECTED TO ECONOMIC DRIVERS AND 

OUTCOMES.

SG



AGREEMENT? DIFFERENT ADVOCACY

SF

GOVERNMENTS SHOULD JETTISON THE 

UNCRITICAL PRO-MARKET STANCE ADOPTED 

AFTER THE 1980S AND RETHINK THE POSITIVE 

ROLES OF NON-MARKET HOUSING AND NON-

MARKET HOUSING PROVIDERS. THAT CASE IS 

ABOUT MORE THAN SIMPLY PROVIDING 

SHELTER FOR THE POOR; IT ALSO RECOGNISES 

THEIR REPUTATION AS PROVIDERS OF QUALITY 

CUSTOMER CARE AND PRACTITIONERS OF 

‘PATIENT CAPITAL’. 

SG

THERE ARE MIXED MESSAGES ABOUT 

PROVIDER/ENABLER ROLES FOR COUNCILS, 

CITY-REGIONS AND NON-PROFITS. NEW 

GOVERNANCE IS BADLY NEEDED BUT SG 

SHOULD BE LAUDED FOR CONTINUING 

COMMITMENT TO THE AFFORDABLE HOMES 

PROGRAMME AND TRYING TO IMPROVE UPON 

ENGLISH HELP TO BUY EFFORTS. 



SHAPING FUTURES: ASSOCIATIONS, COOPS, 
COUNCILS, MARKETS

DON’T FORGET YOUR PAST (DON’T LET POLITICS FORGET IT EITHER), KNOW YOUR PRESENT 

SOMEWHAT BETTER, BUT GRASP THE FUTURE, FOR THERE ARE KEY ROLES.

SPELL OUT THE MISSION (‘HOUSING CHOICES AND INCLUSIVE GROWTH FOR ALL’?) AND CARVE OUT 

KEY ROLES

• CREATIVE, DISRUPTIVE AGENTS FOR LOCAL CHANGE WITH KEY ROLES

• INTEGRATING THE LEAST ADVANTAGED INTO INCLUSIVE GROWTH STRATEGIES

• RE-ENGINEERING HOUSING (WEALTH), CARE AND HEALTH IN OLD AGE

• CREATING PATHWAYS INTO HOME-OWNERSHIP FOR YOUNGER HOUSEHOLDS

• SHAPING ENERGY DESCENT WITHIN LOCAL COMMUNITIES

BE OUTWARD AND FORWARD LOOKING AND IMAGINE STRONGER ROLES.


