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Can Public-Private Partnerships help save the Palais 
des Nations?
On 6 December, the Committee on Economic Cooperation and Integration included as part of its annual 
meeting a special session on public-private partnerships (PPPs) in the renovation of buildings, with 
particular emphasis on how they could apply to the renovation of the Palais des Nations in Geneva. 

To renovate the Palais, UNECE Executive Secretary Sven Alkalaj said that Member States
“will soon need to decide whether they want to continue using the traditional approach for procuring 
major UN projects, or take advantage of the PPP approach, which is an efficient, cost effective and 
innovative procurement mechanism”. Joshua Lincoln, speaking on behalf of the Director-General of the 
United Nations Office at Geneva, expressed appreciation to UNECE for its cooperation and for its 
contribution to the Strategic Heritage Plan.

Some internationally used PPP models and case studies of public buildings renovated through the PPP 
approach were presented at the session, highlighting both the advantages and the disadvantages. All of 
the case studies had been selected based on their similarities with key features of the Palais, in terms of 
size, use and architectural heritage. 

Recommendations from the UNECE Team of Specialists on PPPs 
The Team of Specialists on Public-Private Partnerships made some initial recommendations for the 
project. They said the primary objective would be to secure the best value for money throughout the 
project. At the same time, the contract should be flexible enough to ensure that technological changes 
could be easily incorporated. They singled out the following five aspects as being essential for the 
project:   

PPP models. The model would need to provide flexibility, the ability to obtain external finance 
and contractual compliance to guarantee performance. 

Financing. The Strategic Heritage Plan of the Palais spans over 8 years, with an estimated cost 
of around 620 million Swiss francs.  Examples of PPP projects presented at the session showed 
that contractual commitments and inbuilt mechanisms could ensure that projects are delivered 
on time and within budget.

Procurement. The interactive tender process led to lower bid cost, reduced bid time, higher 
quality outcomes and the selection of the best possible partner.

Implementation. The continuity of operations in the Palais throughout the renovation period 
would have to be fully guaranteed. 

Alignment of interests. A key factor in most successful alternative finance projects has been a 
balanced allocation of risk and reward, and a resulting proper alignment of interests.

UNECE reiterated its readiness to continue this dialogue, and to provide independent neutral advice to 
UNOG and Member States. It was therefore proposed that some of the issues raised during the session 
be addressed at the February 2013 session of the Team of Specialists. The Team will carry out a 
comprehensive pre-feasibility study of using the PPP approach to renovate the Palais. The study will be 
funded by Toyo University of Japan. 
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For more information, please contact Tony Bonnici at: .tony.bonnici@unece.org

Public-Private Partnerships

Article in Science magazine stresses relevance of 
UNECE Convention in integrating science and policy to 
address Air Pollution 

Environment

In the November 30 issue of Science, Dr. Stefan Reis of the Centre for Ecology & Hydrology of the 
Natural Environment Research Council (UK), together with colleagues from six countries, examine how 
science and policy address air pollution effects on human health and ecosystems, and climate change in 
Europe. Science is the world's leading journal of original scientific research. 

In their Policy Forum commentary entitled “From Acid Rain to Climate Change”, the authors discuss 
how scientists and policymakers working together have developed and implemented policies to 
improve air quality and reduce the impacts of air pollution on human health and ecosystems since the 
1970s. Substantial improvements have been made in reducing deposition of acidifying substances on 
soils and ecosystems in Europe. 

However, major challenges still lie ahead. For example, emission levels of air pollutants in 2020 will still 
lead to an average loss of life expectancy by about four months, while excessive nitrogen deposition will 
put more than 40 per cent of Europe's nature at risk. The scientists highlight several instances where 
collaboration between scientists and policymakers is required in order to develop cost-effective air 
pollution policies that address serious environmental issues.

Their priority list includes the need to further reduce nitrogen emissions, for example in the form of 
ammonia from agriculture. This will help bring down acidification of soils and eutrophication of 
terrestrial, freshwater and marine ecosystems.

They also discuss the requirement for integrated policies working on the interactions between air 
pollution and climate change, which would help reduce short-term climate forcers such as black carbon 
and ozone. 
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They believe that UNECE, through its Convention on Long-range Transboundary Air Pollution, a 
multilateral agreement aiming to reduce air pollution across the UNECE region, should work in 
partnership with the United Nations Environment Programme (UNEP), the Organisation for Economic 
Co-operation and Development (OECD) and conventions covering biodiversity, the marine environment 
and water.

The Convention's long-term strategy, which sets the goals and priorities of the Convention up to 2020 
and beyond, aims at fostering cooperation with UNEP, UNESCAP and other international institutions and 
conventions.  

Co-author Professor Martin Williams of King's College London and Chair of the Convention's  Executive 
Body said, “The key role played by science as an integral part of the policy process in the Convention has 
been demonstrated again in the revised Gothenburg Protocol. In one of the few international 
environmental instruments to be agreed in this time of world-wide economic difficulty, science has 
helped steer a positive path through the problems and by incorporating the latest science at the 
boundary between air pollution and climate change has pointed the way forward for the future of the 
Convention.” 

Read the article at: .
For more information on the Convention, please visit: .

http:www.sciencenewsline.com/articles/2012112922030004.html
http:www.unece.org/env/lrtap/welcome.html
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2  Environmental Performance Review of Albania 
identifies priority areas for the country

How innovation can accelerate development in Ukraine 

Environment

Innovation

Air pollution, municipal solid waste management and access to clean water and improved sanitation 
remain the most pressing challenges for Albania according to the second Environmental Performance 
Review of Albania, published today. The Review, performed by UNECE, takes stock of progress made by 
the country in the management of its environment since the country was first reviewed in 2002. 

The Review covers 10 issues of importance to the country related to environmental policymaking, 
planning and implementation, financing of environmental policies, waste and water management, 
biodiversity conservation and the integration of environmental concerns into energy and health policies. 

The Review notes that during the period covered Albania's economy has performed well. Reforms on 
infrastructure development, tax collection, property law and business administration since 2003 have 
paid off. The country has experienced a sustained economic growth since 2000 and the annual average 
gross domestic product (GDP) growth rate from 2003 to 2010 was 4.8%. The 44% increase of the GDP 
from 2003 to 2010 improved markedly the living standards of Albanians, diminishing the share of 
population living below the poverty line from 25.4% in 2002 to 12.4% in 2008. 

In spite of these achievements and progress made in several environmental areas, however, the 
country is still facing serious challenges related to pollution and weak environmental infrastructures.

Ambient air pollution poses serious health risks to city dwellers. Air quality levels for Tirana are more 
than twice in excess of the World Health Organization Air Quality Guidelines, and it is estimated that 
each year 500 deaths in the city can be attributed to air pollution. With the dramatic increase in the 
number of cars, and the number of old vehicles in use, traffic in urban areas is now a major cause of air 
pollution.

Waste management is at a low level. Systems for the collection of municipal solid waste are provided in 
most cities and towns, but not in rural areas. It is estimated that about 65 large and numerous small 
uncontrolled dumpsites are currently in operation in Albania. 

Despite being naturally rich in water, Albania suffers from a lack of freshwater in sufficient quantity and 
quality. Only some 60% of the population has access to a centralized system of drinking water supply. 
Most of the existing water utilities are not able to cover operating costs. Water supply infrastructure is 
inadequate and poorly maintained. Together with a lack of metering and operational control, this is 
resulting in significant water losses, estimated to be more than 60% in all cities.

Only 40% of the urban population is connected to a sewerage system, and just a small proportion of the 
rural areas with piped water supply are equipped with sewer networks. There is only one wastewater 
treatment plant in the country with a capacity to serve 25,000 citizens. 

The Review concludes with a set of 47 recommendations to the country to improve management of its 
environment, to better integrate the goals of sustainable development into sectoral policies, to promote 
greater accountability to the public and to strengthen cooperation with the international community. 
The recommendations were approved by the UNECE Committee on Environmental Policy.  

On 5 December, the Committee on Economic Cooperation and Integration considered the conclusions 
and recommendations of the draft “Innovation Performance Review” of Ukraine, the third in a series of 
policy-advisory services for member States.

UNECE Executive Secretary Sven Alkalaj said that the ultimate aim of UNECE's country reviews was to 
produce a set of policy recommendations that would be “suitable, workable and broadly accepted by the 
national authorities”. The first two reviews, of Belarus and Kazakhstan, he said, had influenced the 
national policy debate, and their recommendations had led to innovation initiatives in both countries.

According to H.E. Mr. Mykola Maimeskul, Ukraine's Ambassador to the United Nations Office and other 
international organizations in Geneva, like many other countries in transition, Ukraine needed 
“technological modernization and production diversification”.  He was optimistic that the findings of the 
draft Review would help increase foreign direct investment, promote sustainable development, and 
further integrate Ukraine into the global economy. 

The final version of the Review, which will incorporate comments made during the Committee session, 
will be issued as a United Nations publication early next year.   

The Review is available online at: .
For more information please contact: .
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