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Ladies and Gentlemen,

First of all, I would like to inform you that I have been working with the Trade Facilitation Reform Team in Cambodia for the last year, although I am not an expert in the technologies of trade facilitation.

What I am going to talk here is to make  a short presentation on regional perspective on paperless trade.
Many least developed countries, such as Cambodia, are either land-locked or possess many more land borders than sea ports. In our case our immediate and close neighbours include:

· Thailand

· Myanmar

· Laos

· Viet Nam

· The Philippines

· Malaysia

· Indonesia

Together, the population of this group of neighbours contains is well over 500 million people. Some are in the middle stages of economic development, some, like us, are in the very early stages. Some are WTO members, some are in accession mode.
The major industries of this group, apart from tourism, comprise textile manufacturing, some auto and electronics sub-assembly and manufacturing, agriculture and minerals, building materials and a proportionally huge SMEs and micro enterprise population.
ASEAN, APEC, UNESCAP, ADB, IMF, the EU, IFC, the World Bank, Aid organisations and NGOs, are all present and working hard with many of these countries but there is still a chasm between the advanced western countries and most of the countries in this grouping.

Apart from trying to develop economies from a slim tax base, we are faced with smuggling, drugs, people smuggling, massive unemployment, poverty and many other, often post-conflict social problems. Paperless trade is seen by many as a distraction from their real, day to day problems, and certainly not a priority issue. Our ICT infrastructure is generally inadequate. In spite of active tertiary education programmes, our ICT professional skills base is small. And when they do become experienced we lose them to better paid overseas jobs. We have very few large companies, almost none that could be considered a global or multi national company. Hence we rely on the public sector for leadership, an under funded, under paid and under resourced public sector. Leadership is an abstract concept in these circumstances. So we are forced to look to the international agencies for this leadership, where we find all the goodwill, the knowledge, and some of the resources we badly need.

But we do not see too much in the way of leadership, and often not much in the way of cooperation and integration. Each agency, while recognising the mandate and skills of the others, seems to have a slightly different agenda. In my view, for paperless trading to reach down into our economies in a meaningful way, and to connect us to global supply chains, we first need to undertake significant mutual, regional research. This research must, crucially, be endorsed  and overseen by the highest level of Government in each of the regional countries. Our own experience shows that when the Prime Minister demands it, things get done.
Hence the following work programme would be endorsed at the outset by all regional public sectors, including Customs and permit issuing/licensing bodies:

· A regional study showing all end-to-end supply chain and import/export processes between member Governments;

· Process maps and (existing paper) document and message layouts;

· Volumes and timings, including peak loads and forecasts of future volumes;
· Separate focus for these studies on land borders, river and lake borders, rail crossings, sea borders and air routes;

· Similar studies for international transport and logistics;

· Model the impact of ASEAN and other agreements on trade processing and logistics, including Customs and border posts;

· Undertake a comprehensive reengineering exercise, involving all members expert teams;

· Develop an economic impact study for the application of ICT to this regional reengineering and ICT adoption exercise;

· Integrate standard message sets, single window recommendations and standards for risk management, valuations, pre clearance and post event audits;

· Develop a regional policy on PSI;

· Develop a master plan and timetable for data gathering and analysis, design and re- engineering, and implementation;

· Design a project plan and committee/team structure and feedback mechanisms;

· Design a programme for international agency coordination and management;

· Design a funding and resource allocation, management and audit programme;
· Design a comprehensive communications plan to make aware, inform and keep current all stakeholders in the international community, the regional community, the private sector at all levels, peak industry bodies, R and D, educational and media bodies;
· Fund it and do it!

It is beyond imagining that a programme such as this will ever be considered. But frankly, if we are going to make paperless trading work and produce the benefits everyone has been talking about, this type of programme will become vital.
Thank you for your attention.
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