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I. INTRODUCTION 
 

The following interim report follows the reporting requirements established in the SDC-
UNECD Agreement and the project description. 
 

The overall objective of the project is to assist Moldova in the implementation of the Protocol 
on Water and Health to the 1992 UNECE Convention on the Protection and Use of 
Transboundary Watercourses and International Lakes (Water Convention), thereby rendering 
assistance “to promote at all appropriate levels, nationally as well as in transboundary and 
international contexts, the protection of human health and well-being, both individual and 
collective, within a framework of sustainable development, through improving water 
management, including the protection of water ecosystems, and through preventing, 
controlling and reducing water-related disease” (article 1 of the Protocol). 
 
The specific objectives of the project are to provide assistance to Moldova to establish and 
publish national and/or local targets for the standards and levels of performance that need to 
be achieved or maintained for a high level of protection of human health and well-being and 
for sustainable management of water resources. Article 6 of the Protocol, paragraphs 2 (a) to 
(n), identifies the general areas, within which the targets should be set (see Table 2). 
Furthermore, according to article 7, Moldova shall collect and evaluate data on the progress 
towards the achievement of the targets and on indicators designed to show how far that 
progress has contributed towards preventing, controlling or reducing water-related disease. 
 

The three main project outputs as stipulated in the project description are as follows: 
 

 Draft Governmental Order on the implementation of the Protocol on Water and Health, 
consisting of two main parts: (a) target and target dates under article 6; and (b) 
responsibility of Moldovan entities on reporting under article 7 on compliance with 
these targets and target dates, including measures that need to be implemented to 
achieve the targets; 

 

 Technical reports related to the baseline analysis (e.g. legal, institutional and 
managerial framework; analysis of environmental and health situation) and other 
substantive activities related to the targets to be established; 

 

 A publication (English, Moldovan and Russian languages) and at least one leaflet on 
the project activities for wide distribution. 

 

After approval by the Steering Committee, the Ministry of Environment (MoE) and the Ministry 
of Health (MoH) will jointly submit the draft Governmental Order for Governmental approval 
according to existing Moldavian rules and procedures. The latter procedure is not part of the 
project. 
 
The present interim report consists of its main body and VII Annexes. 
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II. THE CONTEXT OF THE PROJECT  

 
The project began in a difficult political situation for the Republic of Moldova. Two parliamentary 
elections were held in 2009. The results of were boycotted by the opposition and lead to civil unrests. 
Due to the political deadlock the Parliament was dissolved and second election took place in July 
2009. One of the first tasks of the newly elected Parliament is to elect a new president (the former 
resigned on 11 September 2009). As for today the parliament repeatedly failed to elect the head of the 
state and in accordance to the legislation currently in force, Moldova should hold another early 
parliamentary election in the autumn 2010. It is very difficult to predict what will happen and whether 
this election will actually take place. The leading power in the Parliament, namely, Alliance for 
European Integration (The alliance was formed by the following parties: Liberal Democratic Party, 
Liberal Party, Democratic Party, and Our Moldova Alliance) is considering amending the Constitution 
which, if adopted, would allow, the current parliament to carry out its mandate until the end, that is, 
four years. 
The official duration of the project is from 1 August 2009 to 31 October 2010. 
This situation described above as well as lack of trust and rather limited cooperation between the 
health and environment institutions involved in the project caused some delay in the initial stage of the 
project. The first meetings of the stakeholders and steering committee were postponed and took place 
in January 2010 (initially the meetings were planned for 2009). Nevertheless the occurred delay was 
made up in January 2010. Although the political uncertainties do remain, the strong commitment of all 
institutions, and individuals involved in this exercise allowed the initiation, reassure the continuity of 
work with for a positive assessment and outlook for the future of the project.  

 
 
III. LOGICAL FRAMEWORK 

 
The logical framework in chapter V of the project description sets out narrative statements on the 
overall project and the three outputs, indicators for assessment and milestones of activities, the 
expected results, and assumption for programme implementation. 
 
The interim report should follow this logical framework for the project. Achievements by 31 January 
2010 and activities to be undertaken thereafter are given in annex I. For ease of reference, the 
chapters and sections below provide additional pieces of information. 

 
IV. BUDGET FOR THE PROJECT  

 
The project followed the budget as contained in chapter V of the project description. Amendments to 
some budget lines are explained in annex II. 

 
  

V. STATUS OF PROJECT ACTIVITIES  
 

A. Setting targets and target dates 
 

The work carried out in Moldova is based on the draft methodology that is being developed by the 
Task Force on Indicators and Reporting (a subsidiary body under the Meeting of the Parties to the 
Protocol on Water and Health), with Switzerland as lead country. This draft methodology, which will 
culminate in Guidelines to the Parties to the Protocol on Water and Health, illustrate steps which need 
to be taken and aspects which should be considered when setting targets, implementing relevant 

http://en.wikipedia.org/wiki/Liberal_Democratic_Party_of_Moldova
http://en.wikipedia.org/wiki/Liberal_Party_(Moldova)
http://en.wikipedia.org/wiki/Democratic_Party_of_Moldova
http://en.wikipedia.org/wiki/Party_Alliance_Our_Moldova
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measures and reporting on the progress achieved towards protecting human health and well-being 
and towards sustainable management of water resources, in accordance with Articles 6 and 7 of the 
Protocol.  
 
The generic steps, which form the framework for setting targets and implementing relevant measures, 
are illustrated in figure 1 below. A further specification of these steps, where necessary, is made in 
table 1.  
 
The project covers the tasks marked with A to F as well as I. The tasks G, H and J are under the sole 
responsibility of the Government, once the project has been completed; they therefore do not fall 

under the project description. 
 

 

  

 
Figure 1: Framework for setting targets and target dates 

 

 

 

 
 

 
  
 
Project’s results by 31 January 2010 
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G: Implementation of the programme of measures 
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E: Broad consultation on proposed targets and 
relevant programme of measures 
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 The status of implementation of the key activities under the project and the activities, which are 
to be implemented by the end of the project, are shown in Table 1. Further explanations are 
given below. A comparison of the information contained in this table with the information in 
table 1 of the project description leads to the conclusion that the project’s results by end of 
January 2010 are generally in line with the original timing of these activities. 

 

 The key responsibilities of the Ministry of Environment (MoE), the Ministry of Health (MoH) and 
other entities for developing target and targets dates were preliminarily agreed in preparatory 
meetings (e.g. in March 2009) and finally approved by the Steering Committee at its meeting 
on 21 January 2010 (see table 2). Deviations to the originally proposed responsibilities are due 
to a new structure of Government and new or revised terms of reference of ministries and 
other entities in Moldova. 

 

 In addition to the information contained in table 2, a non-published version also 
includes the names of responsible staff of these ministries and agencies, generally 
responsible for the provision of information for each of the subject areas that require 
setting targets and target dates. These additional pieces of information helped in 
selecting consultants to work on the subject areas (see below) 

 
 

Table 1: Key activities under the project and status of implementation 
 

 
Time schedule of meetings 
 

 
Meetings of UNECE with senior 
Governmental officials and SDC 
 

 
24 September 2009, 20 May 2010 (tentative), other meetings to be 
scheduled 
 

 
Meetings of Steering Committee  

 
21 January 2010, 20 May 2010 (tentative), other meetings to be 
scheduled 
 

 
Stakeholder consultations 
 

 
20 January 2010, 19 May 2010 (tentative), other meetings to be 
scheduled 
 

 
Meetings of expert group  

 
16-17 December 2009, 19 and 21 January 2010, 24-25 March 2010 
(tentative), other meetings to be scheduled 
 

 
Meetings of NGOs involved in the 
process of setting targets 

 
To be scheduled by Eco-TIRAS in consultation with UNECE, first 
meeting in March 2010 

 
Framework for setting targets and target dates (see tasks in figure 1) 
 

 
Task A: Identification of key 
stakeholders and setting up Steering 
Committee and expert group  
 

 
Implemented 
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Table 1: Key activities under the project and status of implementation 

 

 
Task I: 
Establishing and implementing a 
transparent and fair framework for 
public participation 
 

 
Continued 

 
Tasks A and I: 
Presentation of the Protocol to the 
key players in Moldova 
 

 
Presentation made during stakeholder consultation on 20 January 
2010; to be continued 

 
Task B:  
Baseline analysis  
 

 
Under implementation by 30 April 2010 
 
Preliminary baseline analysis made for the subject areas “Quality of 
the drinking water supplied” and “Identification and remediation of 
particularly contaminated sites” and presented at 
Stakeholder/Steering Committee meetings on 20-21 January 2010 
 

 
Task B: 
Exploration of strategies and visions of 
key-player 
 

 
Under implementation by 30 April 2010 
 
Preliminary work undertaken for the subject areas “Quality of the 
drinking water supplied” and “Identification and remediation of 
particularly contaminated sites” and presented at 
Stakeholder/Steering Committee meetings on 20-21 January 2010 
 

 
Task C: 
Gap analysis and prioritisation of 
activities 
 

 
Under implementation by 30 April 2010 
 
Preliminary gap analysis made for the subject areas “Quality of the 
drinking water supplied” and “Identification and remediation of 
particularly contaminated sites” and presented at 
Stakeholder/Steering Committee meetings in 20-21 January 2010 
 

 
Task D:  
Draft targets and target dates as well 
as indicators 

 
Implementation will commence in May 2010 

 
Task D: 
Agreement on a draft programme of 
measures supported by the main 
stakeholders 
 

 
Implementation will commence in May 2010 

 
Task E: 
Broad consultations with 
stakeholders on proposed targets 
and the programme of measures  
 

 
Implementation will commence in May 2010 
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Table 1: Key activities under the project and status of implementation 

 

 
Task F: 
Development of relevant legal and 
administrative tools for 
implementation 
 

 
Implementation will commence in May 2010 

 
Task F:  
Final agreement on targets and their 
publication and communication to all 
stakeholders 
 

 
Expected at the third meeting of the Steering Committee 
(September 2010, tentative) 

 
Task G:  
Implementation of the programme of 
measures 
 

 
Task G falls under the entire responsibility of the Government and is 
not part of the project 

 
Tasks H and J: 
Review and assessment of progress 
and reporting as well as revision of 
targets 
 

 
Tasks H and J fall under the entire responsibility of the Government 
and are not part of the project 

 
Publications, promotion work and reporting under the project 
 

 
Interim substantive report  
 

 
31 January 2010, see the present report 

 
Final substantive and financial 
report  
 

 
Three months after the end of the project 

 
Tasks F and I: 
Publications and public relations 
work  
 

 
Publication: At the end of the project  
 
Promotion work, such as press conferences: continued, particularly 
during Steering Committee meetings 
 

 
Suggested contribution through Environmental Fund  
 

Final national meeting of all 
relevant stakeholders 

 
After approval of the Order by the Moldovan Government; to be 
organized by MoE and MoH and financed – as proposed in the project 
document – through the Environmental Fund 
 

 

 
 

Table 2: Key responsibilities for setting target and target dates
1
 

 

                                                 
1
 As approved by the Steering Committee on 20 January 2010 
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Reference to 
article 6 (2) 

 
Description 

 
Main responsible authority 

(lead entity/entities and 
contributing entity/entities in 

order of priority) 

 
(a) 

 
Quality of the drinking water supplied 
 

 
Lead: MoH 
 
Contribution: Apele Moldovei  
 

 
(b) 

 
Reduction of the scale of outbreaks and incidents of 
water-related disease 
 

 
Lead. MoH 

 
 

 
( c) 

 
Area of territory, or the population sizes or proportions, 
which should be served by collective systems for the 
supply of drinking water 
or where the supply of drinking water by other means 
should be improved 
 

 
Lead: MoH 
 
Contribution: MoE 

 
(d) 

 
Area of territory, or the population sizes or proportions, 
which should be served by collective systems of 
sanitation or where sanitation by other means should be 
improved 
 

 
Lead: Apele Moldovei 
 
Contribution: MoH 

 
(e) 

 
Levels of performance to be achieved by such collective 
systems and by such other means of water supply and 
sanitation respectively 
 

 
Lead: Apele Moldovei 
 
Contribution: MoH 
 

 
(f)  

 
Application of recognized good practice to the 
management of water supply  
 

 
Lead: Apele Moldovei 

 
Application of recognized good practice to the 
management of sanitation 
 

 
Lead: Apele Moldovei 
 
Contribution: MoH 
 

 
The protection of waters used as sources for drinking 
water 
 

 
Lead: MoH 
 
Contribution: MoE (MoE 
contributes as it is generally 
responsible for the protection 
of the environment) 
 

 
(g)  

 
Occurrence of discharges of untreated waste water 

 
Lead: MoE, Apele Moldovei 
 
 

 
Occurrence of discharges of untreated storm water 
overflows from waste-water collection systems  
 

 
Lead: MoE, Apele Moldovei 
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Table 2: Key responsibilities for setting target and target dates
1
 

 

 
Reference to 
article 6 (2) 

 
Description 

 
Main responsible authority 

(lead entity/entities and 
contributing entity/entities in 

order of priority) 

(h) Quality of discharges of waste water from waste-water 
treatment installations  
 

Lead: MoE, Apele Moldovei 

 
(i)  
 

 
Disposal or reuse of sewage sludge from collective 
systems of sanitation or other sanitation installations 
  

 
Lead: MoE, Apele Moldovei 

 
Quality of waste water used for irrigation purposes 
 

 
Lead: MoH 
 
Contribution: Ministry of 
Agriculture 
 

 
(j)  

 
Quality of waters which are used as sources for drinking 
water 
 

 
Lead: MoH 
 
Contribution: MoE, Apele 
Moldovei 
 

 
Quality of waters which are generally used for bathing  
 

 
Lead: MoH 
 

 
Quality of waters which are used for aquaculture 
or for the production or harvesting of shellfish 
 

 
Lead: Moe, Apele Moldovei, 
Academy of Science 

 
(k) 

 
Application of recognized good practice to the 
management of enclosed waters generally available for 
bathing 
 

 
Lead: MoH 

 
(l) 

 
Identification and remediation of particularly 
contaminated sites 
 

 
Lead: MoE 

 
(m) 

 
Effectiveness of systems for the management, 
development, protection and use of water resources 
 

 
Lead: MoE, Apele Moldovei 
 
 
 
 
 
 

 
(n) 

 
Frequency of the publication of information 
 
 

 
Lead: Steering Committee, 
MoE, MoH, NGOs 
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B. Governance  
 

1. General 
 
Responsibilities related to the management of water resources, water supply, sanitation and 
health are scattered across different policy sectors in Moldova and call for close cooperation 
among various authorities at the policy as well as the management levels. The project 
document refers to the various entities to be involved in the project, their responsibilities, and 
their relative power in the decision-making process.  
 

The reform of the Government in the second half of 2009 posed additional challenges for the 
project management as the former Agency Apele Moldovei became part of the Ministry of 
Environment and the activities of some former ministries discontinued under the new 
Government. 
 
The following can be stated: 
 

 The time needed for the setting up of new ministries and other entities as well as a 
clear-cut definition of their responsibilities by the new Government took longer than 
expected at the start of the project in August 2009. This has lead to the postponement 
of certain key activities, such as the approval of the composition of the Steering 
Committee and its terms of reference by joint order of the ministers for environment 
and health. It has also led to a shift of the dates of the first Steering Committee 
meeting (from originally October 2009 to January 2010) and of a delay in the work of 
the expert group. 

 

 Despite these circumstances – which were out of control of UNECE – it can be 
concluded that due to a strong commitment of the governmental representatives and 
the other Moldovan stakeholders involved in the project, the occurred delay will be 
made up in early 2010. 

 

2. Project management 
 

The project documents stipulates that the UNECE secretariat will act as implementing agency 
and support the entire process of target setting and that it will closely work with SDC/Bern and 
SDC/Chisinau. Moreover, it foresees that UNECE should invite SDC to participate in any 
evaluation missions of substantive nature to be conducted during or at the time of completion 
of the project.  
 
The following can be stated as of 31 January 2010: 
 

 Apart from keeping SDC informed about relevant project activities (e.g. regular 
exchange of e-mails), SDC/Chisinau and UNECE met on 19 January 2010 to inform 
SDC/Chisinau about progress under the project and the forthcoming project activities. 
SDC/Chisinau participated in the Stakeholder/Steering Committee meetings on 20-21 
January 2010.  

 

The project also stipulates that representatives of UNECE and SDC as well as the Minister for 
Environment and the Minister for Health should meet regularly to keep the project 



 12 

implementation under control and make jointly and collectively all relevant decisions for 
implementation, noting: (a) UN rules, regulations and directives; (b) the overall responsibility 
of UNECE for project implementation; and (c) the outcome of the Steering Committee 
meetings.  
 
The following was achieved as of 31 January 2010: 
 

 The first meeting of UNECE with senior Governmental officials and SDC took place on 
24 September 2009 (see annex III); the next meeting will take place back-to back with 
the second Steering Committee meeting (tentatively 20 May 2010). 

 

 

3. Consultants and inputs by NGOs 
 

The project document sets out that local consultants should provide substantive inputs to the 
baseline analysis, the identification and prioritization of problems, the setting of targets and 
target dates and other activities set out in tables 1 and 2.  
 
The following can be stated by 31 January 2010: 
 

 To undertake the preliminary activities in 2009, two consultants (Ms. Tatiana Sinaeva 
and Ms. Tamara Guvir) were contracted by UNECE. For the activities in 2010, and 
given the tasks set out in table 2, the following consultancy contracts are under 
preparation: (a) on water management issues and the protection of the environment - 
Ms. Tamara Guvir and Mr. Ruslan Melian; (b) on drinking water issues and other 
health-related tasks – Mr. Valeriu Goncear and Mr. Ion Salaru; and (c) on public 
involvement issues – Ms. Tatiana Sinaeva.  

 

The project also sets out that short-term consultancy services can be provided by staff 
members of the administration as to administrative and institutional aspects as well as 
reporting under the Protocol, including the work done or to be done by the administration, 
such as MoE, MoH, Apele Moldovei as well as other entities (e.g. Apa Canal, Ministry of 
Agriculture).  
 
The following can be stated by 31 January 2010: 
 
 

 So far, short-term contracts were not concluded. They are foreseen in 2010 once the 
analysis of the baseline conditions and the gap analysis is available. 

 

 
The project requires the preparation and implementation of "appropriate practical and/or other 
provisions for public participation under a transparent and fair framework". As there are many 
competent NGOs, practical steps of their involvement (i.e. nomination of a NGO Coordinator, 
NGO management, nomination of NGO representatives at meetings) need to be undertaken. 
The budget includes financial support for local and national NGOs to organize the NGOs input 
to the target-setting process (i.e. financial support for organizing three meetings of NGO 
representatives).  
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The following can be stated by 31 January 2010: 
 

 

 The NGO Eco-TIRAS that is part of the Steering Committee confirmed at the first 
meeting that three consultation meetings of NGO representatives and other members 
of the civil society are foreseen, one meeting in Chisinau, another meeting in a 
northern settlement and a third meeting in a southern settlement. The first meeting is 
tentatively set for March 2010. 

 

4. Steering Committee 
 

A high-level Steering Committee with multi-stakeholder representation oversees the target-
setting project and assists the Minister of Environment and the Minister of Health to make the 
right decision.  The Steering Committee has decision-making power on all aspects of the 
project implementation as long as these decisions do not contradict the provisions of the 
SDC-UNECE Agreement and the project description.  
 

The following was achieved as of 31 January 2010: 
 

 The Minister of Environment and the Minister of Health have prepared – with the 
guidance of UNECE - a (draft) ministerial order on the composition and terms of 
reference of the Steering Committee. At the time of writing of this interim report, the 
Minister of Health had already signed the order. Deviations in the composition of the 
Steering Committee from the proposal in the project document are due to the new 
governmental structure and the terms of reference of these ministries and other 
entities. 

 

 The Steering Committee is composed of 18 representatives of the Government and the 
civil society (according to the draft ministerial order of 20 January 2010).2 

 

 At its first meeting on 21 January 2010 (see annex V), the Steering Committee agreed 
that its meeting is open to the participation of non-voting participants, particularly those 
named in the project description. They may participate upon invitation by the Steering 
Committee and UNECE, respectively. 

 

5. Stakeholder consultations 
 
In order to enable the civil society, including NGOs, to participate in project implementation, 
consultations of UNECE with Moldovan entities resulted in the proposal to organize (back-to-
back with Steering Committee meetings) meeting of competent stakeholders. 
 
The following was achieved as of 31 January 2010: 
 

 The first meeting with some 70 interested participants took place on 20 January 2010 
(see also annex V). Representatives of the civil society who participated in the first 
Stakeholder consultation on 20 January 2010 will be actively involved in the further 

                                                 
2
 The composition will be communicated to SDC upon receipt of the final version of the ministerial order. 
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project implementation, particularly the identification and prioritization of problems, the 
consultations on the proposed targets and the relevant programme of measures as 
well as the final agreement on the targets and target dates. 

 
6. Expert group 
 

Under the project, an expert group was to be set up that is in charge of the practical work on 
target setting. It has no decision-making power, however, it will draw up proposals for 
decision- making, e.g. by the Steering Committee. 
 

The following was achieved as of 31 January 2010: 
 

 Under the guidance of UNECE, the expert group was set up in December 2009. 
 

 The expert group is essentially made up of national consultants and representatives of 
UNECE.  As appropriate, representatives of the Government, NGOs and other entities 
participate in the expert group. 

 

 At least six meetings of this expert group will be held; so far, two meetings took place 
(see minutes and other documents in annexes IV, VI and VII). 

  

7. Logistics for meetings and other services 
 

Following UN rules, regulations and directives, a contract for the provision of logistics for 
meetings can be concluded with non-profit organizations. The contracting is based on formal 
procedures for UNECE grants.   
 

The following was achieved as of 31 January 2010: 
 

 In September 2009, a Memorandum of Understanding on a grant was signed between 
UNECE and the grantee (Eco-TIRAS), which includes services related to the activities 
of short-term local consultants, expert services by NGO representative(s) on public 
participation issues, meeting logistics (3 Steering Committee meetings; 6 expert group 
meetings), meeting logistics (3 meetings for NGOs coordination), web site design and 
population, promotion (including public relations work and the final publication), and 
travel of foreign experts. 

 

The services by Eco-TIRAS for the meeting organized until end of January 2010 were rated 
as excellent by UNECE. 
 

 
VI.  LESSONS LEARNED  

 
A.  Political context:  
 
As mentioned at the beginning of this report (the context of the project) the circumstances in 
which the project began were rather difficult. The political situation does remain uncertain and 
these circumstances are totally out of the UNECE control. However, it can be stated that even 
if another election in Moldova will take place (which is unlikely – the Moldovan society is tired 
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of elections, at least for this year and the ruling coalition will do its best to postpone it) the 
project won’t be affected at large. 
 
The project has a strong support not only from the top authorities, both: the Minister of 
Environment and Minister of Health attended the first national stakeholders meeting and 
ensured about their commitment and help, but foremost from all the members of the steering 
committee. It is their strong commitment and personal drive and involvement, in addition to 
the official political support, which promise positive outcome of this exercise and the 
achievement of the outputs as stipulated in the project description.  
 
B. Cross- sectoral cooperation: 
 
The first activity period of the project was the identification of key stakeholders and setting up 
a coordination mechanism. It was a challenging task, as at the initial stage of the project, 
there was more than just lack of cooperation between the health and environment authorities. 
There was not only any common ground and understanding, but also antagonism and power 
struggle between the institutions involved.  
 
It would not be fair to say that currently there is a perfect workflow and teamwork. However, in 
the curse of the previous months the cooperation among all involved in the project improved 
dramatically, and this already can be seen and stated, as a positive side effect of the project. 
The disagreements are turning into discussions as both sides (MoH and MoE) beginning to 
see that they have the same goals and they do need to work together to achieve them.  
 
This process takes time; however, the change of attitude is clearly visible. It might not be 
obvious at the first sight, especially during the official part of the meetings; however informal 
talks/joint discussions are evolving and the assistance of the UNECE on this matter definitely 
smoothed the progress. 
 
For the recent workshop on reporting under the Protocol (Geneva, 16 -17 February 2010) the 
representatives of both MoH and MoE were asked and joinly prepared a presentation on the 
activities conducted within the project. They realized and openly admitted that the cooperation 
between sectors constituted and too same degree still does constitute on of the main 
obstacles in the implementation of the Protocol in Moldova. At the same time they reassured 
that the situation was improving and Moldova will set the targets under the Protocol and in the 
format of Governmental Order and they will be submitted for approval by the Parliament in 
October 2010. Moreover, the representative of Moldova reassured that by 31 March 2010, its 
country will submit the national summary report on the progress achieved in the 
implementation of the Protocol.  
The international activities such as this workshop or Task Force on Indictors and Reporting 
(17 -18 February 2010) conducted within the framework of work under the Protocol, help and 
foster the cooperation between the sectors at the national level. The UNECE will continue 
support the participation of representatives from Moldova (from both sectors) in the upcoming 
meeting under the Protocol - Ad Hoc Project Facilitation Mechanism and the Working Group 
on Water and Health under the Protocol (26-28 May 2010). These meetings give a great 
opportunity for a country to prepare and present (joint MoE and MOH) statements to inform 
other Parties on the progress made.  
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VII. SUMMARY AND STEPS FOR THE FUTURE  
 

The project’s results by end of January 2010 are generally in line with the original timing of 
these activities. The first phase of the project – founding of the platform for cooperation and 
identification of the key stakeholders is finished. The Steering Committee with multi-
steholders representation oversees the work and assists the Ministers of Environment and 
Health in decision making with regard to setting targets.  
 
National experts/local consultants have been identified and are currently working on 
substantive inputs to the baseline analysis. In some areas, the experts and consultants have 
already stared the process of identification and prioritization of problems which will provide 
basis for draft targets.  

 
The UNECE is oversees the work and is in constant contact with all the contracted experts 
and consultants. Their work progress and first work outputs will be presented at the second 
meeting of the stakeholders and further analyzed/commented at the second meeting of the 
steering committee. 
 
As the project requires the preparation and implementation of appropriate practical and/or 
other provisions for public participation under a transparent and fair framework, it created a 
great interest among the NGOs. The NGO Eco-TIRAS that is part of the Steering Committee 
confirmed that three consultation meetings of NGO representatives and other members of the 
civil society are foreseen. 
 
At this stage it can be concluded that due to a strong commitment of the governmental 
representatives and the other Moldovan stakeholders involved in the project, the project 
activities will be finalized in time and as stipulated in the SDC-UNECE Agreement. 
 
The next meetings are planned as follows:  

 
- The next expert meeting is foreseen for 23 March 2010 
  
- 19 - 20 May 2010: 2nd stakeholder and steering committee meetings  
 
- NGOs meetings: Southern part (20 June 2010), Northern part (July 2010), Chisinau 

(September 2010) 
 
- Mid - September 2010: 3rd stakeholder and steering committee meetings 
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Annex I 

LOGFRAME WITH PLANNED ACTIVITIES BY END OF THE PROJECT AND ACHIEVEMENTS AS OF 31 JANUARY 2010 

 

Narrative Summary Indicators & Milestones 
Expected Results by end of 

project /Assumptions  
Achievements as of 31 January 2010 

OVERALL OBJECTIVE  

 

Assist Moldova in the implementation of the 

Protocol on Water and Health to the 1992 

UNECE Convention on the Protection and 

Use of Transboundary Watercourses and 

International Lakes (Water Convention), 

thereby rendering assistance “to promote at 

all appropriate levels, nationally as well as 

in transboundary and international contexts, 

the protection of human health and well-

being, both individual and collective, within 

a framework of sustainable development, 

through improving water management, 

including the protection of water 

ecosystems, and through preventing, 

controlling and reducing water-related 

disease” (article 1 of the Protocol).  

 

 

Indicator:  Reports by the Government regarding 

target setting and reporting delivered by 

representatives of the Government at meetings 

under the auspices of the Meeting of the Parties to 

the Protocol (e.g. Working Group on Water and 

Health, Meeting of the Parties)  

Milestones: Dates of intergovernmental meetings 

in 2009 and 2010 

 

Creation of an institutional 

framework and of a strategy for 

sustained progress on water and 

health issues 

 

 

Willingness of authorities and 

other stakeholders to participate in 

the target setting process  

 

Willingness of the Government to 

allocate sufficient human and 

financial resources for project 

implementation in addition to the 

resources provided through SDC 

funding and UNECE co-funding 

 

 

An institutional framework is being created 

and a strategy for sustained progress on 

water and health issues is under 

development 

 

The Government is expected to report at a 

meeting under the auspices of the Meeting 

of the Parties to the Protocol in March 2010 

(no meetings under the Protocol took place 

from August 2009 to January 2010)  

 

First meeting of senior Governmental 

officials with UNECE and SDC took place 

on 24 September 2009, whereby the senior 

officials expressed their commitment for 

project implementation; the second meeting 

was tentatively scheduled for May 2010 

(back-to-back with the second Steering 

Committee meeting) 

 

SPECIFIC OBJECTIVE OF THE ACTION  

 

Provide assistance to Moldova to establish 

and publish national and/or local targets for 

the standards and levels of performance that 

  

Indicator: Steering Committee established and 

three meetings organized with broad participation 

of the public 

  

Agreed targets and target dates in 

accordance with article 6 of the 

Protocol on Water and Health 

 

Steering Committee established and first 

meeting held in January 2010 
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Narrative Summary Indicators & Milestones 
Expected Results by end of 

project /Assumptions  
Achievements as of 31 January 2010 

need to be achieved or maintained for a high 

level of protection of human health and 

well-being and for sustainable management 

of water resources.    

Milestones: 3
rd

, 8
th

 and 12
th

 months after project 

start 

 

Indicator: Expert Group is functional and meetings 

were held 

Milestones: 3
rd

, 8
th

 and 12
th

 months after project 

start 

 

Indicator: Members of the public confirm that a 

transparent and fair framework for public 

participation has been established and is being 

implemented 

Milestones: 3
rd

, 8
th

 and 12
th

 months after project 

start 

 

together with a clear definition of 

responsibilities for their 

achievement 

 

See outputs 1, 2 and 3 below 

 

 

MENR, MoH, AAM and UNECE 

committed to good project 

management and regular 

consultations with SDC/Chisinau 

 

Sufficient historical records of 

water quality, quantity and health 

data available to allow appropriate 

targets to be set 

 

Minister of Environment, Minister 

of Health and Director General of 

Apele Moldovei jointly lead 

Steering Committee 

 

Timely conclusion by UN 

Administration of consultancy 

contracts and contracts on meeting 

logistics 

 

Stakeholder consultation with around 70 

participants held in January 2010, where 

stakeholders confirmed that a fair and 

transparent framework for public 

participation was established 

 
Expert group is functional and two 

meetings held until January 2010 

 

Contract on provision of meeting logistics 

(in form of a Memorandum of 

Understanding on a grant) concluded 2009 

between UNECE and Eco-TIRAS 

 

Consultancy contracts for services in 2009 

concluded and for services in 2010 in 

preparation 

 

 

  

OUTPUTS and ACTIVITIES 

 

OUTPUT 1: Draft Governmental Order on 

the implementation of the Protocol on Water 

and Health, consisting of two main parts: (a) 

target and target dates under article 6; and 

(b) responsibility of Moldavian entities on 

reporting under article 7 on compliance with 

 

Indicator: Draft Governmental order prepared and 

submitted by the senior management of MENR 

and  MoH to a governmental consultation process 

Milestones: 2
nd

 and 3
rd

 SC meeting  

 

Accomplished framework to 

analyze, and report on, the 

national situation, streamline and 

harmonize responsibilities and 

commitments in the areas of water 

and health. Clearly established 

 

The activity is planned to start in spring 

2010; the outline and the principle content 

of the draft Government Order on targets 

and target dates and reporting will be 

examined at the 2
nd

 meeting of the Steering 

Committee, based on a preliminary draft by 
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Narrative Summary Indicators & Milestones 
Expected Results by end of 

project /Assumptions  
Achievements as of 31 January 2010 

these targets and target dates, including the 

implementation of measures 

 

KEY ACTIVITIES: 

 

Drafting a programme of measures to 

achieve the targets  

 

Consultations with stakeholders on the 

programme of measures (governmental 

entities, private sector, water users, general 

public) 

 

Development of relevant legal and 

administrative tools for implementation  

 

Agreement on target and target dates 

 

 

and politically endorsed targets. 

Realistic plan for improvement 

with prioritized time-bound 

targets adapted to the national 

situation, including 

communication to stakeholders 

and the general public. 

 

 

Following experience gained 

under the National Policy 

Dialogue under the EU Water 

Initiative in Moldova that resulted 

in the adoption of a new 

governmental order on wastewater 

discharges from municipal sources 

at least 6 months would be needed 

by MENR and MoH to finalize 

the intergovernmental 

consultation process 

MoE and MoH 

 

OUTPUT 2: Technical reports related to the 

baseline analysis (e.g. legal, institutional and 

managerial framework; analysis of 

environmental and health situation) and 

other substantive activities related to the 

targets to be established. 

 

KEY ACTIVITIES: 

 

Baseline analysis (existing legal, 

institutional, managerial, financial 

frameworks; existing framework for public 

participation) 

Exploration of strategies and visions of key-

 

Indicator: Technical reports on the relevant for 

Moldova items under article 6 (2) (a-m) as well as 

article 7 (1) – (5) of the Protocol prepared and 

finalized 

Milestones: 2
nd

 and 3
rd

 SC meeting 

 

Better understanding of the water 

and health nexus, the cause-

consequence chain and a means to 

contribute to reversing the present 

situation where inadequate 

policies, planning or management 

practices have conflicting 

objectives and approaches, 

resulting in restricted access to 

safe drinking water and sanitation, 

serious threats to human health 

and the environment 

 

 

Scientific/technical advice 

 

The activity is under way 

 

Preliminary baseline and gap analysis for 

two indicators (drinking water quality, 

particularly polluted sites) were presented 

at the first Steering Committee meeting as 

well as the stakeholder meeting in January 

2010 

 

For the given 20 indicators (see table 2), 

the baseline and gap analysis, the 

exploration of strategies and visions of key 

stakeholders and the prioritization of 

activities will be undertaken by 30 April 

2010.  
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Narrative Summary Indicators & Milestones 
Expected Results by end of 

project /Assumptions  
Achievements as of 31 January 2010 

players 

Gap analysis and prioritization of activities 

Draft target and target dates established 

 

 

 

 

provided by Hungarian experts, 

staff of UNECE and 

WHO/EURO, members of the 

Protocol’s Task Force on 

Indicators and Reporting as well 

as OECD (advice on performance 

indicators for water utilities) 

 

The results will be presented at the second 

stakeholder meeting and Steering 

Committee meeting on 19-20 May 2010; 

thereafter draft targets and target dates will 

be drawn up 

OUTPUT 3: A publication (English, 

Moldovan, and Russian) and at least one 

leaflet on the project activities for wide 

distribution. 

 

KEY ACTIVITIES: 

 

Preparation of texts for leaflet(s) and 

publication in English 

 

Translation of above into Moldovan and 

Russian languages 

 

Layout and art work for leaflet(s) and 

publication 

 

Printing of leaflet(s) and publication 

 

Distribution/mailing of leaflet(s) and 

publication 

 

Design and population of web site 

 

Holding press briefings or other PR events 

during Steering Committee meetings 

 

Indicator: Publication prepared, printed and 

distributed 

Milestones: 2
nd

 and 3
rd

 SC meeting and fifteen 

months after project start 

 

Indicator: Leaflet(s) prepared, printed and 

distributed 

Milestones: 2
nd

 and 3
rd

 SC meeting 

 

Indicator: Web site operational 

Milestones: 2
nd

 and 3
rd

 SC meeting 

 

Indicator: PR work accomplished 

Milestones: 1
st
, 2

nd
 and 3

rd
 SC meeting 

 

Users of water management, water 

supply and sanitation services and 

more broadly the users of water 

resources in Moldova informed 

about aims and achievements 

under the project 

 

 

Sufficient progress in the target 

setting process achieved to start 

preparing leaflet(s) and 

publication 

Leaflets 

 

A leaflet will be issued on the occasion of 

the 2
nd

 Stakeholder meeting/Steering 

Committee meeting 

 

Web site 

 

Ad interim, meeting documents will be 

made available at the web site of the 

institute Acvaproiect under www.acva.md 

 

Until an agreement is reached among MoE 

and MoH on the host of the web site for the 

target setting project, UNECE will explore 

interim solutions 

 

Publication 

 

Work on the publication will commence in 

summer 2010 after having sufficient 

technical reports at hand 

http://www.acva.md/
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Annex II 
 

INDICATIVE BUDGET FOR THE PROJECT 
 
Following an e-mail communication of the UNECE secretariat to SDC of 14 January 2010, note was taken by 
SDC of the fact that the programme manager, Mr. Rainer Enderlein, had officially retired from UNECE on 31 
December 2009. Note was also taken of the proposal by UNECE that Mr. Enderlein would continue to be 
involved in UNECE activities and in particular that he would continue working on the target setting project as 
UNECE consultant. From the UNECE secretariat side, Mr. Tomasz Juszczak, would become programme 
manager and would work on the project, as in the past. This change of status of Mr. Enderlein would require 
an adjustment of the indicative budget as follows: (a) A shift of 22,000 USD from the existing budget line 
“Personnel, UNECE” to a budget line to be created and named as “UNECE consultants”; and (b) a shift of 
13,000USD from the existing budget line “Travel and subsistence, UNECE” to the existing budget line “Travel 
foreign experts”.  The overall amount of the budget remains as originally planned. 
The changes in the indicative budget are as follows 
 

Part A: Eligible cost categories 

Costs in USD for 
the entire 

project period 
as foreseen in 
SCD-UNECE 
agreements 

Revised costs in 
USD for the 

entire project 
period 

Notes 

Personnel (UNECE) 
  

   Project preparation  5'000 5'000   

   Project implementation UNECE (August 
2009 - July 2010)  

70'000 48’000   

UNECE consultant 0 22’000  

Travel and subsistence (UNECE) 
  

Travel of staff of UNECE  30'000 17,000   

Purchase costs of equipment 0 0   

Purchase costs of goods and services  0 0   

Sub-contracting  
  

   Local consultants (long-term consultancy 
services) 

24'000 24'000 [1] 

   Local consultants (short-term consultancy 
services) 

6'000 6'000 [2] 

   Expert services by NGO representative(s) 
on public participation issues  

5’000 5'000 [1] 

   Meeting logistics (3 SC meetings; 6 expert 
group meetings) 

45'300 45'300 [3] 

   Meeting logistics (3 meetings for NGOs 
coordination) 

8’400 8'400 [3] 

Other direct costs  
  

   Web site design and population 3'500 3'500 [3] 

   Promotion (including public relations work 
and final publication) 

15'000 15'000 [3] 

   Travel foreign experts 5'000 18'000 [3] 

Sub-total  217’200 217’200   

Programme support costs (13%), rounded 28’200 28’200   

TOTAL ELIGIBLE COSTS (rounded) 246’000 246’000   
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[1] Consultancy contracts through UNECE procedures; when concluding a contract, the total amount 
of money foreseen for the services will be committed, regardless at what time the actual final 
payment would be made.  

     

[2] Consultancy contracts as part of the grant agreement with a non-profit organization; when 
concluding the grant agreement, the total amount of money foreseen for the services will be 
committed, regardless at what time the actual final payment would be made.  

     

[3] Through the grant agreement with a non-profit organization; when concluding the grant 
agreement, the total amount of money foreseen for the services will be committed, regardless at what 
time the actual final payment would be made. 
 
The Financing plan is also unchanged, thus the total SDC contribution remains of 225’000 USD. 
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Annex III 
 

MINUTES OF THE FIRST MEETING OF SENIOR GOVERNMENTAL OFFICIALS  
WITH UNECE AND SDC 

 
The meeting took place on 24 September 2009 in the Ministry of Environment, Chisinau 

 
Background 
 
The Republic of Moldova is both a Party to the UNECE Convention on the Protection and Use of 
Transboundary Watercourses and International Lakes and its Protocol on Water and Health. It is 
therefore under obligation to establish and publish targets and target dates referred to in article 6 of 
the Protocol. This task should have been accomplished by December 2007.  
 
The Minister for Environment and the Deputy Minister for Health submitted in June 2008 a formal 
request for assistance on target setting to the Parties of the Protocol (through the Protocol’s Ad Hoc 
Project Facilitation Mechanisms) to enable the Republic of Moldova to comply with its provision by 
the end of 2010. 
 
An Agreement between the Swiss Agency for Development and Cooperation (SDC) and the United 
Nations Economic Commission for Europe (UNECE) was recently signed to assist the Republic of 
Moldova in this task. This Agreement is based on the request of the Government of Moldova to 
receive international assistance and, in line with established practice of the Swiss Agency for 
Development and Cooperation, requires a clear commitment of the Government to contribute to the 
implementation process by allocating sufficient own resources.  
 
UNECE was entrusted to act as implementing agency together with the Ministry of Environment 
and Natural Resources, the Ministry of Health and the Agency Apele Moldovei and in consultation 
with the Swiss Agency for Development and Cooperation. The project will be carried out over a 
period of 15 months, starting with preparatory activities in September this year. For ease of 
reference, the project description will be mailed to you under separate cover. 
 
Proceedings 
 
Upon invitation by UNECE, representatives of UNECE and the Swiss Agency for Development and 
Cooperation meet on 24 September 2009 with senior officials from the Ministry of Environment and 
Natural Resources (MoENR), the Ministry of Health (MoH) and the Agency Apele Moldovei (AAM) 
to start without delay with the project implementation. The agenda and the list of participants are 
attached. 
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Outcome of the meeting 
 
The designated representatives of the MoENR, the MoH and AAM took note of the 
provisions of the project description and expressed the firm oral commitment of their 
respective ministries and agencies for project implementation. 
 
They expressed their thanks to the Government of Switzerland for financing the project 
implementation with UNECE as project manager. 
 
They stressed, however, that due to the forthcoming appointment of the Minister for 
Environment and the Minister for Health, as well as the foreseen merge of AAM with the 
MoE, a written commitment would be made at a later stage. To this effect three options 
were discussed: (a) a letter of commitment by the two Ministers to the UNECE 
secretariat as foreseen in the project description; (b) a Memorandum of Understanding 
on the project implementation; or (c) an exchange of notes to the effect that the work 
under the project would fall under the Memorandum of Understanding concluded in 2006 
between UNECE and the Minister of Environment on the national policy dialogue 
process. 
 
The representative of the MoE will consult with the other Moldovan partners involved and 
will inform UNECE as soon as possible. For any option chosen, UNECE would draft the 
respective papers.  
 
The meeting participants suggested that due to changes in the administration, a possible 
shift of meeting dates (Expert Group, Steering Committee) may occur on the firm 
understanding that such shifts shall not jeopardize the final product delivery and 
deadlines for project implementation. In 2009, one meeting of the expert group (or a 
consultation of Moldovan experts) will be held; whereas the Steering Committee meeting 
should preferably be scheduled for mid-January 2010. 
 
The meeting participants noted the statement by SDC that SDC will not involve itself in 
micro-management of the project, including the setting of meeting dates. SDC 
particularly stressed that the resources available for services by Moldova should only be 
used for the implementation of the existing project; SDC will not agree to use funds for 
other activities (e.g. the drawing up of a national implementation report on the Protocol 
for submission to the Protocol’s Parties as suggested by one of the meeting 
participants). 
 
The meeting participants noted that UNECE will conclude a service contract with the 
NGO Eco-TIRAS on the provision of meeting logistics and related services. This contract 
is based on existing rules, procedures and directives of UNECE. 
 
The meeting participants also noted that the conclusion of long-term contracts for 
services by national consultants for baseline analyses, gap analyses, target setting and 
reporting as well as drafting of governmental order(s) is subject to UNECE procedures. 
 
The meeting participants agreed that the next meeting of senior officials from MoENR 
and MoH with UNECE and SDC should be scheduled back-to-back with the first meeting 
of the Steering Group. 
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Appendix I 

 
AGENDA FOR THE MEETING 

STARTING AT 14 HOURS IN THE MINISTRY OF ENVIRONMENT AND NATURAL 
RESOURCES 

 
 

1. Opening of the meeting by a senior official of the Ministry of Environment 
 
2. Adoption of the agenda 

 
3. Assistance to the Government of Moldova to implement its obligations under 

articles 6 and 7 of the Protocol on Water and Health (Annex to the SDC-
UNECE Agreement) 

o Objectives, expected results and management of the assistance 
project 
Mr. R. Enderlein, UNECE 

o Involvement of the Swiss Agency for Development and Cooperation 
Mr. A. Cantemir, SDC 

 
4. Commitment of governmental representatives to the target setting process 

under the Protocol and the implementation of the SDC-UNECE project 
activities 

o Representative(s) of the Ministry of Environment 
o Representative(s) of the Ministry of Health 
o Representative(s) of the Agency Apele Moldovei 
 

5. Designation of the chairperson(s) of the Steering Committee 
 
6. Forthcoming meetings 

 
7. Other business 
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Appendix II 

 

LIST OF PARTICIPANTS 

 

MINISTRY OF ENVIRONMENT 

 

Mr. Ion Apostol 
Deputy Minister  
Tel.: + 373 22 204 507 
Apostolmd@hotmail.com  
 
Mr. Mihai Iftodi 
Head of the Division 
Tel.: + 373 22 204 525 
iftodi @mediu.gov.md 
 
Ms. Maria Nagornîî 
Head of the Division 
Tel.: + 373 22 204 520 
nagornii @mediu.gov.md 
 
Ms. Tamara Guvir 
Deputy Head of the Division 
Tel.: + 373 22 204 527  
guvir@mediu.gov.md 

 
 

MINISTRY OF HEALTH  
 

Ms. Galina Obreja 
Head of the Division  
Tel.: + 373 22 268 851    
galina.obreja@ms.gov.md 
 
Ms. Ana Volneanski 
Head of the Division, National Center of Preventive Medicine  
Tel.: + 373 22 574 688 
 
Mr. Ion Shalaru 
National Center of Preventive Medicine  
Tel.: + 373 22 574 568 
Ishalaru@sanepid.md 

 
 
AGENCY APELE MOLDOVEI 
 

Mr Victor Bujac 
Head of Section  
Tel.: + 373 22 849 820 
VictorBujac@apele.gov.md 
 
Mr. Nicolai Laptedulce  

mailto:%20galina.obreja@ms.gov.md
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Deputy Head of section 
Tel.: + 373 22 820 843 

 

SWISS AGENCY FOR DEVELOPMENT AND COOPERATION/Chisinau Office 

 
Ms. Bruchez Brugger Georgette 

Tel.:  + 373 22 73 18 33 
georgette.bruchez@sdc.net 
 
Mr. Andrei Cantemir 
Tel.:  + 373 22 73 18 33 
andrei.cantemir@sdc.net 

SWISS AGENCY FOR DEVELOPMENT AND COOPERATION/SDC/Berne 

Mr. Hynek Bures 
hynek.bures@deza.admin.ch 
 
Mr. François Muenger  
Francois.Muenger@deza.admin.ch 

 
UNITED NATIONS ECONOMIC COMMISSION FOR EUROPE 

 
Mr. Rainer Enderlein 
Regional expert 
Tel.: +41 22 917 1927 
Rainer.enderlein@unece.org and rainer.enderlein@hotmail.com 
 
 
Mr. Tomasz Juszczak 
Tel.: +41 22 917 2440 
Programme officer 
Tomasz.Juszczak@unece.org 

mailto:GEORGETTE.BRUCHEZ@sdc.net
mailto:andrei.cantemir@sdc.net
mailto:hynek.bures@deza.admin.ch
mailto:Francois.Muenger@deza.admin.ch
mailto:Rainer.enderlein@unece.org
mailto:rainer.enderlein@hotmail.com
mailto:Tomasz.Juszczak@unece.org
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ANNEX IV 
 

MINUTES OF THE FIRST CONSULTATION OF EXPERTS  

 
The meeting took place in Chisinau on 16-17 December 2009. The following conclusions 
were drawn and decisions taken: 
 
Steering Committee  
 

1. The participants took note of a draft compilation, prepared by the Ministry of 
Environment in consultation with the Ministry of Health, on the composition and 
terms of reference of the Steering Committee (in Moldovan so far Grupu de 
lucru), which will be issued as joint Order of the Minister of Environment and 
Minister of Health in early January 2010. 

 
2. The participants noted that – except the Ministry of Agriculture (which is 

supposed to nominate its representative shortly) – all other major stakeholders 
have agreed to be represented in this group. In addition, the participants 
proposed that the following entities should also become part of the Steering 
Group: Association Apa Canal and Agency for Geology. The participants noted 
that UNECE and SDC/Chisinau are non-voting members. 

 
3. The participants agreed that 31 December 2009 would be the deadline for 

submitting proposals for amendments to the terms of reference of the Steering 
Committee.3 

 
4. The participants also agreed that the respective deputy ministers (MoE and MoH) 

should supervise the work of the Steering Committee. 
 

5. The participants were of the view that the terms of reference should only apply to 
the period of work covered under the SDC-UNECE Agreement; thereafter a new 
set of terms of reference, for example, for the implementation of the outcome of 
the project (e.g. Ministerial order on targets and targets dates) should be drawn 
up. 

 
6. The Steering Committee is supposed to meet as often as needed; however, only 

three meetings are foreseen to be supported financially under the SDC-UNECE 
Agreement. 

 
7. The first meeting of the Steering Committee will take place on 21 January 2010 

after a meeting of all competent stakeholders (including the Steering Committee 
members) on 20 January 2010. 

 

                                                 
3
 UNECE suggests the following: According to established practice, a disclaimer should be 

inserted in the minutes of the first Steering Committee meeting, stating that in the case of a 
conflict between this Order and the provisions of the SDC-UNECE Agreement, the provision of 
the SDC-UNECE Agreement would apply. 
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8. The second meeting of the Steering Committee including a meeting of competent 
stakeholders was tentatively scheduled to be held on 19-20 May 2010. 

 
9. Regardless the composition and terms of reference of the Steering Committee, 

meetings of UNECE, SDC and the Ministers of Environment and Health (or their 
designated representatives) will take place as laid down in the annex to the SDC-
UNECE Agreement. 

 
 
Responsibilities for setting targets and target dates 

 
 

10. Due to the reform of Government, new responsibilities for setting targets and 
target dates have been agreed upon. Thus, table 2 in the SDC-UNECE 
Agreement was amended accordingly. For each of the 20 target areas, the 
amended table gives the lead entities, the key responsible person, and entities 
that will contribute to the task. 

 
11. The key responsible persons agreed to prepare by 30 April 2010 draft papers on 

each of the 20 target areas in Moldovan language.4 
 

12. On 19 and 22 January 2010, UNECE will hold consultations with experts to agree 
on the format of these compilations and to arrange for – if need be – consultancy 
contracts. During these meetings, the time schedule for activities (see table 1 in 
the SDC-UNECE Agreement) will also be updated, if need be, respecting the 
final date for delivery of outputs under the agreement. 

 
13. The participants noted that all major outputs under the SDC-UNECE Agreement 

(except the final publication) should be ready prior to the 2nd Meeting of the 
Parties to the Protocol on Water and Health (Bucharest, November 2010). 

 
Other recommendations 

 
 

14. The participants noted that at the first Steering Committee meeting, a 
representative of Hungary would participate as foreseen under the SDC-UNECE 
Agreement. The participants also suggested that UNECE should contact other 
countries and organizations to participate in the meeting on 20 January 2010, 
including Norway, Switzerland, WHO/EURO, the WHO country office in Moldova, 
the WHO Collaborating Centre in Denmark (DHI) as well as the NGO Women in 
Europe for a Common Future (WECF) and the NGO Women-for-Water. 

 
15. The participants noted that the draft preliminary papers (e.g. draft ministerial 

order, draft agendas for the meeting on 20 and 21 January, table on the 
responsible institutions and persons for setting targets), drawn up or examined 
during the meeting will not be included in the present minutes as further work is 
being foreseen until the meetings in January 2010. 

 

                                                 
4
 Some of the key responsible persons may become consultants to UNECE under the SDC-UNECE 

agreement.  
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Appendix I 

 
PROVISIONAL AGENDA 

for the meeting starting on 16 December at 10 a.m. 
 
1. Opening of the meeting and adoption of the agenda 
 
2. Brief review of major activities under the Protocol on Water and Health 

 Representatives of UNECE 
 
3. Major activities under the draft guidelines on the setting of targets, 

evaluation of progress and reporting 

 Representatives of UNECE 
 
4. Expectation on the outcome of the consultation of experts 

 Representatives of UNECE 

 Representatives of the MoENR, including the former Agency Apele Moldovei 

 Representatives of the MoH 

 Representatives of Eco-TIRAS and other NGOs 
 
5. Major activities under the SDC-UNECE Agreement of 31 July 2009 

 Revision of table 2 of the annex to the agreement (see attached) as to the 
key responsibilities for setting target and target dates 

 Revision of table 1 of the annex to the agreement (see attached) as to the 
key activities under the project 

 
6. Target setting activities by consultants and staff of ministries/agencies5 

 Baseline analysis (existing legal, institutional, managerial, financial basis; 
existing framework for public participation) 

 Exploration of strategies and visions of key-players 

 Gap analysis and prioritization of activities 

 Development of relevant legal and administrative tools for implementation 
(e.g. draft governmental Order on targets and target dates and on reporting) 

 
7. Work plan until March 2009 
 
8. Preparations for the Steering Committee meeting and the meeting of the 

Expert Group in January 201 
 
9. Related activities under the Protocol on Water and Health (e.g. task force 

and workshop on indicators and reporting, Geneva 16-18 February 2010) 
 

10. Other business 
 
11. Closing of the meeting 

 

                                                 
5
 Based on the “Draft guidelines on the setting of targets, evaluation of progress and reporting” 
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Appendix II 
 

LIST OF PARTICIPANTS 
 

Name Institution Function Address 

Tamara Guvir MoE  Deputy Head guvir@mediu.gov.md 

Vladimir Turcanu Apele Moldovei  Chief of Division   +373 69122992 

Anatolie Calasnic Acvaproiect Design Institute  General Engineer ank@acva.md 

Ruslan Melian Acvaproiect Design Institute Chief of Division  
(Research) 

acva@acva.md, 

rmelian@rambler.ru 

Valeriu Goncear MoH Chief of Division  Valeriu.goncear@ms.gov.md 

Ion Salaru  Center of Preventive 
Medicine 

Chief of Division ishalaru@sanepid.md 

Ilya Trombitsky Eco-TIRAS Director ecotiras@mtc.md 

Tatiana Siniaeva Eco-TIRAS Project coordinator ecotiras@mail.ru 

Elena Zubcov NGO Ecotox, Academy of 
Sciences 

President of NGO, 
Chief of laboratory 

ecotox@yahoo.com 

Gherghie Agbas NGO “Noosfera Sanus” Member noosferasanus@yandex.ru 

Rainer Enderlein UNECE, Geneva Project manager Rainer.enderlein@hotmail.com 

Tomasz Juszczak UNECE, Geneva Deputy project manager Tomasz.Juszczak@unece.org 

 

mailto:ank@acva.md
mailto:acva@acva.md
mailto:ishalaru@sanepid.md
mailto:ecotiras@mtc.md


 
 

 

 33 

ANNEX V 
 

A. MINUTES OF THE FRIST STAKEHOLDERS MEETING OF THE PROTOCOL ON 
WATER AND HEALTH 

 
Introduction 
 
The meeting took place on 20 January 2010, in Chisinau Moldova, and was 
jointly co-organized by the Government of Moldova, SDC and UNECE. It 
gathered around 70 participants, including governmental officials, representing: 
Ministry of Environment, Ministry of Health, Ministry of Interior, Civil Protection 
and Emergencies Services, Ministry of Agriculture, Ministry of Education, Ministry 
of Construction and Regional Development, local authorities, water agencies and 
associations and representatives of academia, research institutes, international 
organizations and non-governmental organizations. 
The meeting was addressed by Mr. Gheorghe Salaru, Minister of Environment, 
and Mr. Vladimir Hotineau, Minister of Health. The participants were also 
welcomed by Ms. Georgette Bruchez, director of the (SDC office, Moldova), Mr. 
Rainer Enderlein (UNECE) and Mr. Silviu Domante, (WHO). 
 
Objectives of the meeting:  
 

- present challenges in the areas of water and health; 
- present the Protocol on Water and Health and demonstrate how the 

Protocol can help to tackle the water and health related issues; 
- present the concept, possible approaches and the main steps for setting 

targets, indicators and target dates under the Protocol on Water and 
Health; 

- Inform stakeholders on their possible roles in target setting and involve all 
interested. 

 
Proceedings:  
 
The meeting was co- chaired by Mr. Corneliu Mirza, Ministry of Environment and 
Mr. Ion Salaru, Ministry of Health.  
 
During the introductory part of the meeting the key note speakers and presenters 
focused on the main problems related to quantity and quality of water, challenges 
for sustainable management of water resources and their negative effects on 
public health. The main provisions of the Protocol were presented, including the 
main obligations and benefits for the Protocol’s Parties. Moreover, practical 
experience on implementing the Protocol was presented by an independent 
expert from Hungary.  The introduction was followed by two sessions, Session I: 
activities to implement the Protocol on Water and Health in Moldova; Session II: 
setting targets and targets dates to achieve the purposes of the Protocol on 
Water and Health in Moldova. In session I, problems related to degradation of 
environment in Moldova, their influence on quality of water resources and 
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consequently on human health were presented. The keynote speakers presented 
first lists of issues to be considered when making decisions/prioritizing the targets 
for Moldova. This session also included a presentation on the role of NGO’s in 
implementing the Protocol. In addition, the main objectives of the ongoing 
activities within the “ApaSan” project on water and health, in Moldova, supported 
by SDC were presented.  
 
Session II was dedicated to the description of the major activities under the SDC-
UNECE project: “Setting target and target dates to achieve the purposes of the 
protocol on water and health”.  
 
In the ensuing discussion, participants confirmed that with this stakeholders 
meeting, a transparent and fair framework for public participation has been 
established and is being implemented at this and the forthcoming sessions. 
 
 
B. MINUTES OF THE FIRST STEERING COMMITTEE MEETING 

 
Introduction 
 
The Steering Committee met for the first time on 21 January 2010, in Chisinau, 
Moldova. 
 
The meeting was co-chaired by Ms. Tamara Guvir, Ministry of Environment and 
Mr. Ion Salaru, Ministry of Health.  
 
The meeting was opened by Tamara Guvir, Ministry of Environment who 
welcomed the participants and provided background information about the 
UNECE-SDC project. The representative of UNECE reminded the main 
Protocol’s provisions. He underlined that problems related to management of 
water resources, water supply, sanitation and health are scattered across 
different policy sectors and called for close cooperation among various 
authorities at the policy as well as the management levels. Thus, this Steering 
Committee, included decision makers and experts representing different 
sectors/institutions and should be seen as a platform for dialogue and cross-
sectoral cooperation when implementing the project/Protocol on Water and 
Health. The Committee members were presented with the initial steps already 
taken to implement the project and reminded about the expected outputs. 
 
Division of responsibilities between Ministry of Health and Ministry of 
Environment in setting targets under the Protocol 
 
One of the main issues discussed was division of responsibilities for setting 
targets under the thematic areas of work, as described under the Art.6 of the 
Protocol. The Committee members were presented with a table which included a 
list of leading and assisting institutions responsible for target setting. In the 
following discussion the table was revised, mainly by the representatives of 
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Ministry of Environment and Ministry of Health, which are the main leading 
institutions in all areas of work. The agreed responsibilities are presented in the 
main body of this report (Table 2). 
 
Status and composition of the Steering Committee  
 
The representative of the Ministry of Environment informed the Committee 
members about the status of the Steering Committee. It was stated that the 
Steering Committee has decision-making power on all aspects of the project 
implementation as long as these decisions do not contradict the provisions of the 
SDC-UNECE agreement and the project description. In order to formalize the 
constitution of the Committee, the Minister of Environment and the Minister of 
Health had prepared a ministerial order on the composition and terms of 
reference of the Steering Committee. During the meeting the representative of 
Ministry of Health informed that the Minister of Health had signed the order. It 
was stated that the SDC and UNECE should be non voting members of the 
Steering Committee until 31 October 2010. Moreover, it was suggested that 
decision making procedures should be annexed to the Ministerial Order. 
 

 
Appendix I 

 
List of participants  

Stakeholders meeting 20 January 2010  
 

№ Name Organization Function Contacts 

1 
Gheorghe Şalaru Ministry of Environment Minister  

2 Vladimir Hotineanu Ministry of Health Minister  

3 
Corneliu Mirza   Ministry of Environment Vice-

minister 
 

4 
Bruchez  Georgette Swiss Agency for 

Development and 
Cooperation (SDC) 
 

Head of the 
Office  

georgette.bruchez@sdc.net 

5 
Andrei Cantemir  Swiss Agency for 

Development and 
Cooperation (SDC) 

Consultant 
of the 
National 
Program on 
Swiss 
Cooperation 
in Moldova 

SDC, Str. A. Mateevici 23 B, 
MD-2009 Chisinau  
Tel: 73 18 33, Fax: 72 73 79  
www.sdc.net 
andrei.cantemir@sdc.net 

6 
Rainer Enderlein UNECE, Geneva Project 

Manager, 
Expert 

Rainer.enderlein@hotmail.com  

7 
Tomasz Juszczak UNECE, Geneva Expert Tomasz.Juszczak@unece.org  

8 
Mihály Kádár  Institute of Health and 

Environment, Hungary 
Chief of 
Departamen
t 

kadarm@externet.hu 

http://www.swiss-cooperation.admin.ch/gazaandwestbank/en/Home/About_Swiss_International_Cooperation/About_SDC
http://www.swiss-cooperation.admin.ch/gazaandwestbank/en/Home/About_Swiss_International_Cooperation/About_SDC
http://www.swiss-cooperation.admin.ch/gazaandwestbank/en/Home/About_Swiss_International_Cooperation/About_SDC
http://www.swiss-cooperation.admin.ch/gazaandwestbank/en/Home/About_Swiss_International_Cooperation/About_SDC
http://www.swiss-cooperation.admin.ch/gazaandwestbank/en/Home/About_Swiss_International_Cooperation/About_SDC
http://www.swiss-cooperation.admin.ch/gazaandwestbank/en/Home/About_Swiss_International_Cooperation/About_SDC
http://www.sdc.net/
mailto:Rainer.enderlein@hotmail.com
mailto:Tomasz.Juszczak@unece.org
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9 
Bernhard Hiller Apa San Coordinator Bernhard.hiller@apasan.md 

10 
Grigore Friptuleac  
 

State Medical and 
Pharmaceutic University 
“N. Testemiţanu” 

Head of 
Dept.   

+373 22 205.464 
gr.friptuleac@rambler.ru 

11 
Elena Zubcov NGO “Ecotox”, AŞM Director 

NGO, head 
of lab. 

ecotox@yahoo.com 

12. 
Ruslan Melian “Acvaproiect” Institute Chief of 

Division  
(Research) 

acva@acva.md, 
rmelian@rambler.ru 

13 
Ilya Trombitsky NGO Eco-TIRAS Executive 

Director 
ecotiras@mtc.md 
ilyatrom@mail.ru 

14 
Valeriu Goncear Ministry of Health Directorate 

of public 
health 
policy   

valeriu.goncear@ms.gov.md  

15 
Anatolie Calasnic „Acvaproiect” Institute Senior 

Ingineer  
+373 22 44 11 61 
ank@acva.md 

16 
Vladimir Turcanu “Apele Moldovei” Agency Head of 

section   
+373 69122992 
+373 22 72 82 30 

17. 
Tamara Guvir Ministerul Mediului, 

National Focal Point on 
Water and Health Protocol 

Vice head 
of section 

guvir@mediu.gov.md  

18  
Svetlana Stefanet UNICEF Progam 

Coordonato
r 

sstefanet@unicef.org 

19. 
Ion Salaru  National Center of Public 

Health, 
National Focal Point on 
Water and Health Protocol 

Secţia 
igiena 
mediului 

ishalaru@sanepid.md 

20. 
Tatiana Siniaeva NGO Eco-TIRAS Projects’ 

coordinator 
ecotiras@mail.ru  

21 
Svetlana Ştirbu State Hydrometeirological 

Service 
Ingineer-
biologist 

373 22 76 24  66 
svetlana.stirbu@gmail.com 
  

22 
Arcadie Leahu   Chisinau Environmental 

Agency 
Head of 
ecological 
lab. 

+373 22 28 15 77 
arcadieleahu@gmail.com 

23 
Ina Coseru REC Moldova  Program 

coordinator 
+ 373 22 23 30 17, 
ina@rec.md  

24 
Mihaela Vasilescu Women for Water 

Partnership 
Scientific 
projects 

Project-
sc@womenforwater.org 

25 
Galina Gavrilita Ministry of Education Senior 

Consultant 
 +373 22 23 34 
02nicgalina@yahoo.com 

26 
 Nicolai Laptedulce  Ministry of Environment, 

Apele Moldovei Agency 
Head of 
Section 

+373 22 72 82 30 
fortuna-48@mail.ru 

27 
Valentina Ţapesh Deputy head of the division  State 

Ecological 
Inspectorate 

+373 22 22 69 22 
valtapis@gmail.com 

29 
Galina Cazimir NGO “European Water 

Solidarity in Moldova” 
director +373 69591545 

galina.cazemir@see-swe.org 

30 
Ecaterina Ribalco ADA Projects 

Manager 
Ecaterina.ribalco@ada.gv.at 

31 
Victor Bujac “Apele Moldovei” Agency  Head of r. +373 22 28 06 44 

mailto:acva@acva.md
mailto:ecotiras@mtc.md
mailto:valeriu.goncear@ms.gov.md
mailto:ank@acva.md
mailto:guvir@mediu.gov.md
mailto:ishalaru@sanepid.md
mailto:ecotiras@mail.ru
mailto:acva@acva.md
mailto:ina@rec.md
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Nistru 
Section 

Victor.bujac@acca.md  

32 
Ion Pirogan  Centre of Public Health, 

mun. Balti  
 

Head of 
Environmen
tal Hygiene 
Section 

+373 231 7 51 69 

33 
Dumitru Sireteanu National Centre of Public 

Health 
 

Head of 
Section 

+373 22 574688, 
dsireteanu@sanepid.md 

34 
Nicolai Pancenco Hygiene and Epidemiology 

Center of Tiraspol, 
Transdniester 

Head of 
Section 

tirases@mail.ru 

35 
Vladimir Garaba OT Chisinau MEM  President chbemm@moldnet.md 

36 
Ivan Ignatiev NGO “Ecospectr”, Bender, 

Transdniester 
President ecospectrum@mail.ru 

37 
Valeriu Binzaru  Directorate of Finances, 

Economy of Capital 
Investments and Public 
Procurements of the 
Ministry of Finances 

Head of 
Section 

+373 22 22 75 94, 
+373 69194486 
vbinzaru@minfin.moldova.md 

38 
Diana Porubin  Academy of Sciences of 

Moldova 
Researcher +373 22 27.00.41  

pdianamd@yahoo.com 

39 
Thierry Umbehr SWE director thierry.umbehr@see-swe.org 

40 
Sergiu Cecan. 
 
 

Directorate of Policy and 
Regional Cooperation, 
Ministry of Constructions 
and Regional Development 

Senior 
consultant 

+373 22 204 543, 
sergiu.cecan@mcdr.gov.md  
 

41 
Arcadie Popa Ministry of Interior, Civil 

Protection and 
Emergencies Service 

Head of 
Directorate 

+373 22 73 85 12 
medic@dse.md 

42 
Ion Burduja Apa – Canal, Orhei Technical 

Director  
racorhei@mtc-or.md,  
+373 235.20594  

43 
Vasile Zagaevschi  Apă – Canal, Cahul  Director Tel. 0299.20861 

44 
Ion Corcodel Apă – Canal, Balti Director  

45 
Liuba Goncear  Center of Public Health, 

mun. Chişinău 
Head of 
Section, 
Env. 
Hygiene 

+373 22 574.415 
LZGO@mail.ru 

46 
Larionov Vladimir Moldova Apa-Canal Senior 

Specialist 
+373 22 28 84 33; +373 
69068630 
v-p-larionov@yandex.ru 

47 
Sergiu Andreev ONG WISDOM  member +373 69769744 

sergiu.andreeff@gmail.com 

48 
Constantin Vacarciuc Center of Public Health 

Orhei 
Head of 
Section, 
Env. 
Hygiene 

+373 235.257.34 

49 
Alexandru Calendari  Centrul de Sănătate 

Publică Orhei 
Head of 
Section, 
Hygiene 

+373 79529966 

50 
Dumitru Drumea,  National Institute of 

Ecology 
researcher +373 69730148 

drumead25@yahoo.com 

mailto:Victor.bujac@acca.md
mailto:dsireteanu@sanepid.md
mailto:tirases@mail.ru
mailto:sergiu.cecan@mcdr.gov.md
mailto:racorhei@mtc-or.md
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51 
Ana Volneanschi National Center of Public 

Health 
Vicedirector +373 22 574.502, 

avolneanschi@sanepid.md  

52 
Ion Brăiescu Center of Public Health 

Edineţ 
Head of 
Section, 
Hygiene 

+373 246 243 36 
+373 68361651 

53 
Eduard Boico Apă – Canal Balti Head  + 373 231 7 00 85 

54 
Valentin Bordeniuc 
 

Project coordinator, Apele 
Moldovei 

Consultant kf_05@mail.ru 

55 
Iurii Senic Ministry of Agriculture and 

Food Industry 
Head of 
Directorate 

+373 22 21 02 97 
isenic@procomert.org 

56  
Vitalie Sorocan Apă – Canal, Edinet director +373 690056936 

vitalie.sorocan@gmail.com 

57 
Sergiu Cecan Ministry of Construction 

and Regional Development  
Consultant 
principal 

+373 22 20 45 43 
sergiu.cecan@mcdr.gov.md 

58 
Ludmila Fedotova NGO MEM Comrat President fedotovar@mail.ru 

59 
Angela Chicu ONG BPW President chicu_angela@hotmail.com 

60 
Natalia Barbier “Novaya gazeta” correspond

ent 
Natalia_barbier@mail.ru 

61 
Vladimir Turcanu Agency “Apele Moldovei” Head of 

section 
+373 69122992; 
+373 22 72 82 30 

62 
Ion Cascaval Apă – Canal, Chisinau Sef lab. 

services 
+ 373 22 256 716 

63 
Silviu Domente WHO  +373 22 23 37 83 

domentes@euro.who.int 

64 
Ludmila Lungu National Bureau of 

Statistics 
consultant +373 22 73 75 42 

ludmila.lungu@statistica.md 

65 
Tatiana Ivanov Project of Apele Moldovei consultant kf_05@mail.ru 

66 
Andrei Onea  Interpreteur  

67 
Elena Dolghii  Interpreteur  

68 
Tatiana Aricova Eco-TIRAS Bookeeper aricovata@mail.ru 

 
Appendix II 

 
List of participants 

Steering Committee meeting_21 January 2010  
 

 

№ Name Organization Function Contacts 

1. 
Bruchez  Georgette  

Swiss Agency for 
Development and 
Cooperation (SDC) 
 

Head of the 
Office  

georgette.bruchez@sdc.net 
 

2. 
Andrei Cantemir  Swiss Agency for 

Development and 
Cooperation (SDC) 
 

Consultant of 
the National 
Program on 
Swiss 
Cooperation 
in Moldova 

SDC, Str. A. Mateevici 23 B, 
MD-2009 Chisinau  
Tel: 73 18 33, Fax: 72 73 79  

www.sdc.net 
andrei.cantemir@sdc.net 

3. 
Rainer Enderlein UNECE, Geneva Project Rainer.enderlein@hotmail.

mailto:avolneanschi@sanepid.md
http://www.swiss-cooperation.admin.ch/gazaandwestbank/en/Home/About_Swiss_International_Cooperation/About_SDC
http://www.swiss-cooperation.admin.ch/gazaandwestbank/en/Home/About_Swiss_International_Cooperation/About_SDC
http://www.swiss-cooperation.admin.ch/gazaandwestbank/en/Home/About_Swiss_International_Cooperation/About_SDC
mailto:georgette.bruchez@sdc.net
http://www.swiss-cooperation.admin.ch/gazaandwestbank/en/Home/About_Swiss_International_Cooperation/About_SDC
http://www.swiss-cooperation.admin.ch/gazaandwestbank/en/Home/About_Swiss_International_Cooperation/About_SDC
http://www.swiss-cooperation.admin.ch/gazaandwestbank/en/Home/About_Swiss_International_Cooperation/About_SDC
http://www.sdc.net/
mailto:Rainer.enderlein@hotmail.com
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Manager, 
Expert 

com  

4. 
Tomasz Juszczak UNECE, Geneva Expert Tomasz.Juszczak@unece.o

rg  

5. 
Mihály Kádár  Institute of Health and 

Environment, Hungary 
Chief of 
Departament 

kadarm@externet.hu 

6. 
Tamara Guvir Ministerul Mediului, 

National Focal Point on 
Water and Health Protocol 

Vice head of 
section 

guvir@mediu.gov.md  

7. 
Ion Salaru  National Center of Public 

Health, 
National Focal Point on 
Water and Health Protocol 

Secţia igiena 
mediului 

ishalaru@sanepid.md 

8. 
Valeriu Goncear Ministry of Health Directorate of 

public health 
policy   

valeriu.goncear@ms.gov.m

d  

9. 
Arcadie Popa Ministry of Interior, Civil 

Protection and 
Emergencies Service 

Head of 
Directorate 

+373 22 73 85 12 
medic@dse.md 

10. 
Elena Zubcov NGO “Ecotox”, AŞM Director NGO, 

head of lab. 
ecotox@yahoo.com 

11. 
Ruslan Melian “Acvaproiect” Institute Chief of 

Division  
(Research) 

acva@acva.md, 

rmelian@rambler.ru 

12. 
Ilya Trombitsky NGO Eco-TIRAS Executive 

Director 
ecotiras@mtc.md 

ilyatrom@mail.ru 

13. 
Anatolie Calasnic „Acvaproiect” Institute Senior 

Ingineer  
+373 22 44 11 61 

ank@acva.md 

14. 
Vladimir Turcanu “Apele Moldovei” Agency Head of 

section   
+373 69122992 
+373 22 72 82 30 

15. 
Tatiana Siniaeva NGO Eco-TIRAS Projects’ 

coordinator 
ecotiras@mail.ru  

16. 
Valentina Ţapesh Deputy head of the 

division  
State 
Ecological 
Inspectorate 

+373 22 22 69 22 
valtapis@gmail.com 

17. 
Victor Bujac “Apele Moldovei” Agency  Head of r. 

Nistru Section 
+373 22 28 06 44 

Victor.bujac@acca.md  

18. 
Sergiu Cecan. 
 
 

Directorate of Policy and 
Regional Cooperation, 
Ministry of Constructions 
and Regional 
Development 

Senior 
consultant 

+373 22 204 543, 

sergiu.cecan@mcdr.gov.m

d  

 

 

mailto:Rainer.enderlein@hotmail.com
mailto:Tomasz.Juszczak@unece.org
mailto:Tomasz.Juszczak@unece.org
mailto:guvir@mediu.gov.md
mailto:ishalaru@sanepid.md
mailto:valeriu.goncear@ms.gov.md
mailto:valeriu.goncear@ms.gov.md
mailto:acva@acva.md
mailto:ecotiras@mtc.md
mailto:ank@acva.md
mailto:ecotiras@mail.ru
mailto:Victor.bujac@acca.md
mailto:sergiu.cecan@mcdr.gov.md
mailto:sergiu.cecan@mcdr.gov.md
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Annex VI 

 
MINUTES OF THE SECOND CONSULTATION OF EXPERTS  

 
The second consultation of experts took place in Chisinau on 19 (p.m.) 2010 and - after 
the first Steering Committee (SC) meeting - on 21 (p.m.) January 2010. The following 
arrangements were made and decisions taken: 
 
 
1. Table 2 of the annex to the agreement as to the key responsibilities for 

setting target and target dates 
 
The participants critically reviewed the table, prepared at the meeting on 16-17 
December 2009 for submission the Steering Committee. They agreed that the names of 
the responsible staff of the ministries/agencies should not be included in the list to be 
presented to the SC. 
 
2. Template for the baseline analysis and expert evaluation 
 
The participants agreed to present the analysis and evaluation in line with the template. 
As specific legislation may to be referred under various subject areas, participants 
agreed to provide an assessment in a separate document. They noted the proposal by 
UNECE (Russian version attached) and agreed to use it as appropriate for the analysis 
of legislative acts. 
 
Participants also noted that the analysis of existing strategies, and pieces of legislation 
as well as other documents should answer a central questions, namely “Do these 
strategies/pieces of legislation regulate matters as required by the Protocol and if not, 
what kind of additions would be needed to be made?” 
 
3. Language(s) of the baseline analysis and expert evaluation  
 
All preliminary compilations due on 30 April 2010 will be made, either in Moldovan or 
Russian language, as chosen by the expert.   
 
4. Next meetings of the expert group 
 
The participants agreed on a one-day meeting with the UNECE secretariat in the second 
half of March, preferable in the period 22-24 March 2010, to examine progress in drafting 
the analysis.
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Name Institution Function Address Note 

Tamara Guvir MoE  Deputy Head guvir@mediu.gov.md   

Anatolie Calasnic Acvaproiect Design Institute  General Engineer ank@acva.md   

  

Ruslan Melian Acvaproiect Design Institute Chief of Division  
(Research) 

acva@acva.md,   

rmelian@rambler.ru   

Valeriu Goncear MoH Chief of Division   Valeriu.goncear@ms.gov.md only 21 
Jan 

Ion Salaru  Center of Preventive 
Medicine 

Chief of Division ishalaru@sanepid.md 

Ilya Trombitsky Eco-TIRAS Director ecotiras@mtc.md   

Tatiana Siniaeva Eco-TIRAS Project coordinator ecotiras@mail.ru   

Rainer Enderlein UNECE, Geneva Project manager Rainer.enderlein@hotmail.com 
  

Tomasz Juszczak UNECE, Geneva Deputy project 
manager 

Tomasz.Juszczak@unece.org 
  

 

mailto:ank@acva.md
mailto:acva@acva.md
mailto:ishalaru@sanepid.md
mailto:ecotiras@mtc.md
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Annex VII 

 
TEMPLATE FOR BASELINE ANALYSIS AND EXPERT EVALUATION 

 

Area: 6 

Date of submission:  

 
I. EXISTING FRAMEWORKS 

 
A. Strategies, legal/regulatory framework, and international commitments  
 

 National strategies (title, date of submission/adoption; Note: the detailed 
description should be made in a separate document) 

 Main legal/regulatory act(s) on the subject area (title, date of enactment; Note: 
the detailed description should be made in a separate document)  

 Main applicable international commitments (other than obligations under UNECE 
Conventions and Protocols) 7 

 

B. Institutional frameworks   
 

 Authorities responsible for enforcement and implementation (Note: the detailed 
description should be made in a separate document, including responsibilities, 
assessment of its financial and man power capacity, assessment of 
arrangements for coordination and the level of cooperation with other entities) 

 Involvement of private sector organization(s) 

 Involvement of NGOs and the civil society 

 

C. Financial frameworks 
 

 Main relevant financial instruments (Note: the description and assessment of 
their effectiveness should be made in a separate document)  

 

II. ENVIRONMENTAL AND/OR HEALTH SITUATION – THE CURRENT STATUS 
AND PROSPECTS 

 
A. Monitoring programmes and indicators  
 

 Data availability, their completeness and reliability, data providers 
 

 

 

 

 

B. Main issues related to the subject area   
 

                                                 
6
 For example: Quality of the drinking water supplied (art. 6, paragraph 2 (a)) 

7
 For example: WHO Drinking Water Guidelines, EU Water Framework Directive, EU Wastewater 

Treatment Directive, EU Nitrates Directive  
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 Impacts on human health and/or the environment (measured and/or estimated) 

 Causes of the problems (e.g. improper protection of wells, missing water 
management plans, missing water safety plans, insufficient wastewater treatment 
capacity, improper infrastructure) 

 
III. RELEVANT ONGOING AND PLANNED ACTIVITIES TO ADDRESS THE MAIN 

ISSUES 
 

 Main purpose of the activity8, assessment of its results and lessons learned 
 
IV. EXPERT EVALUATION 
 

 Overall assessment of the situation in the subject area  

 Prioritization (ranking) of the problems 

 Suggestions for improvement (e.g. the possible way forward) 

 Suggestions for possible targets that can be set in this subject area 
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8
 This may also include research and capacity building/development 


