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UNDP Interventions – High-level Segment on Transboundary Water Cooperation in Central Asia and the Role of the Water Convention 

5th MoP Session of UNECE Convention on the Protection and Use of transboundary Watercourses and International Lakes, Geneva 10-12 Nov 09

1st Session: institutional arrangements for transboundary water cooperation
Distinguished delegates, dear chair and colleagues, ladies and gentlemen 

UNDP recognizes the Water Convention as a decisive piece of legislation; and as ideal basis for any type of transboundary cooperation towards the use and protection of shared waters. This proves true in particular for the Central Asian region, where the Water Convention would without any doubt offer unique opportunities for the countries sharing the Aral Water Basin, to find mutually beneficial solutions to pressing needs. UNDP will do its part in advocating for the recognition of the Convention and its provisions and principles in the region. Our multiple UNDP-GEF projects on “international waters” in the region – such as in the Caspian, the Kura-Aras, Black Sea or other basins – directly supports the convention in various ways, through water resources policy interventions at both national and regional levels. 
Yet, this is not enough! 

Transboundary cooperation manifests itself through concrete, on-the-ground measures. Intergovernmental arrangements and bodies may play a crucial role in the fulfillment of the Water Convention, but the crucial work needs to be done by the countries themselves, in a pragmatic manner and in close cooperation with its own institutions, international and local partners. This requires adequate financial backing, and we acknowledge with pleasure the multiple pledges made by a number of parties in support of the implementation of the water convention and its protocols; UNDP stands ready with its knowledge and full capacity on the ground to help translate these pledges into concrete results and improvements! 

As the key to success of the Water Convention will lie in the implementation of its provisions and principles through concrete measures at national and local level, UNDP also very much welcomes the adoption of the “guide to implementing the convention”. I would like to take this opportunity to thank and congratulate the team and all involved parties for this remarkable achievement. This guide, along with other guidance instruments emerging from the various working groups and task forces under this convention, will also serve UNDP and its partners as basis for its work in Central Asia and in other parts of the world. 

But how – concretely – does UNDP contribute to the implementation of the Water Convention? 

UNDP, the UN’s global development network, is on the ground with 166 country offices in the developing and transition world; and we have country offices and significant programmes in all Central Asian countries. Being recognized by governments as reliable partner with comparative advantages as local, neutral and results-oriented partner, UNDP’s mission and work in support of human development has its highest impact through concrete projects and interventions at field-level. And this is how UNDP will also support the Water Convention and its implementation. 

For instance through our just starting up multi-million dollar program to “promote IWRM and foster transboundary dialogue in Central Asia”: This regional programme, implemented with the financial support from the European Union and Norway – and hopefully we can welcome additional partners on board over time – will convene Central Asian governments and partners for the first steering committee meeting next week in Almaty. UNDP will work through national and sub-national components, and in close cooperation with all Central Asian governments develop and implement solutions on the ground. 

In our work in CA, we have chosen a specific strategic approach that focuses in parallel on support of the governments at national level to advance with IWRM processes and planning, as well as on local-level interventions in selected river basins that are shared between at least 2 neighboring countries (such as for instance the Zarfshan and  Isfara Valleys, or the Chu-Talas river basin). The objective is to support the communities on either side of the border in crucial every-day areas such as access to reliable and adequate quality drinking water and sanitation, or irrigation efficiency improvements, with an aim to establish links between these communities in due time and across the national borders. 

But we aim to contribute to transboundary cooperation itself at the same time – for instance in the Ili-Balkash water basins – and our work will present multiple opportunities to advance on the implementation of principles and provisions rooted in the water convention. 

How does UNDP work with its partners? 

Let me reiterate that cooperation on shared water management across state borders isn’t just an end in itself, but rather a sine-qua-non to ensure water security – both in terms of quantity and quality – for concrete people and economic purposes. Our concrete work, aimed primarily at improving the life of people, however is nicely complemented by the important work at policy dialogue level, for instance done by IFAS with support by GTZ and UNECE. While UNDP stands ready to support such policy dialogue processes to the extent possible, we see a benefit in maintaining a certain “work split” between the various development partners, in order to optimize efficiency and effectiveness of our interventions. And this will be our role: UNDP has reiterated at several occasions its willingness and capacity to play a key partner role in pilot projects and other “work on the ground” – as stated in work plans and working documents of this convention. For instance, through our projects and activities together with governments and other partners, we will be in a lead position to test-implement guidance notes and other instruments, which emerge from the work of the working groups and task forces. UNDP is looking forward to collaboration with you all on that. 

Last but not least, it is of utmost importance to coordinate and properly align the various work done in the water sector in Central Asia! 

With the intention to help avoid overlap and duplication, but also to increase overall effectiveness of measures, from planning to implementation stage, UNDP has initiated and lead the work towards the “Central Asia Water Sector Coordination Initiative (CAWSCI)” over the past years. Under this initiative, and in close collaboration with UNECE, OECD, the European Union and numerous other partners, we have to date mapped over 60 projects from different bilateral and international organizations active in Central Asia. We can count more than a dozen bilateral donors and international institutions as supporters to this initiative; and new partners are considering joining while we speak. 

The Central Asia Water Sector Coordination Initiative (CAWSCI) with its online, Wiki-based platform, has already proven as useful instrument for planning and implementation not only to its partners, but to a wider group of institutions and water practitioners in the Central Asian Water Sector. 

UNDP pledges its ongoing, full support, including financial inputs as needed, in order to keep the Central Asia Water Sector Coordination Initiative (CAWSCI) with its listing of projects, initiatives and partners updated. But we do of course depend on all participating partners to share updates and additional information about their activities, especially new ones; and we shall remind all of you of doing so periodically. 

Of course all these efforts have one main intention: To support the CA governments and other relevant institutions in their work towards better water governance. And we will continue discussing with partners of the Initiative and other actors in the Central Asian Water Sector how to optimize this instrument and its use. 
Thank you. 
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2nd Session: emerging issues for water management in Central Asia, such as links between water management and environmental aspects, and climate change 
Distinguished delegates, dear chair and colleagues, ladies and gentlemen 

Proper “water governance”, particularly the provision of adequate, reliable and safe drinking water and sanitation services – at affordable conditions for each and every citizen – lies at the core of human and economic development in every country. In a modern state, this fact is well recognized and water governance hence treated as priority item in national planning and work processes. 

Proper Water governance should thus be at the helm of the development agenda – also in Central Asia. While most probably everybody will agree with this statement, what seems forgotten at times is the complexity of the issue. UNDP and others use the term “Water governance” to indicate that much more plays a role than just “water resources management”, which speaks mostly to the technical aspects of abstraction and distribution of water. Water Governance includes all aspects of using and managing water resources, ranging from water abstraction, its allocation to different sectors, the legal and political framework and the way decisions are made, to efficiency and quality monitoring, aspects of water pricing; but also the treatment of used waters. 

Recognizing the complexity of the challenge that the Central Asian states face, the only way forward it to take and integrated approach on how to assess, manage and make decisions about water resources – shared or not. This lies at the core of the objectives of our UNDP-EU programme to promote IWRM and foster transboundary dialogue in Central Asia, which I have already mentioned this morning. The global UNDP Water Governance Programme can assist in building capacity in IWRM through its international network called Cap-Net: A collaborative programme of activities with partners in the region is being developed, addressing a series of IWRM related issues, such as roles and functions of river basin organizations, planning for IWRM, and water and climate change. An integrated approach is the only way to address the emerging challenges posed to us all by Climate Change. 

But how does water governance and climate change link? 

At the Barcelona meetings last week, the UN and its partners called for the recognition that water is not a sector, but the primary medium through which climate changes will impact on human populations, society and ecosystems, due to predicted changes in its quality and quantity. – To a large extent, the global climate crisis is a global water crisis. 

We all know that CA is considered a Climate Change hot spot. Taking Climate risk into consideration poses even greater challenges to our joint work. But of course, challenges create new solutions as well, and UNDP is planning multiple initiatives throughout CA to assess the situation, and plan ahead in terms of Adaption to Climate Change and climate risk management; especially with regard to potential water shortages or – to the contrary – floods and landslides.  

Besides assessments and the preparation of national plans in almost all Central Asian countries as we speak, another concrete example is our planned collaboration with the Chu-Talas Commission on that. In cooperation with UNECE, and in line with the Water Convention and its work programme, we are currently establishing a new, joint project on CC-A, which should assess the risks and develop plans to cope with expected climate variability in the river basin. The project should benefit from the work undertaken by Cap-Net in capacity building, focusing on “IWRM as a tool for adaptation to climate change”. At convention level, UNDP is also involved and actively supports the normative work of the task forces and working groups under the convention, notably the ones on IWRM and Extreme Whether Events under the PWH. 

In summary, ladies and gentlemen, let me reiterate that UNDP has started multiple activities and projects to support the governments and its partners in the region towards better water governance, including climate risk management. And we are currently preparing to do more, convinced that we will attract the needed partnerships and financial resources to implement them. UNDP has put “water governance” together with Climate Change and Climate Risk Management as priority on its work plans in all our five Centrals Asian Country Offices, as to ensure this complex yet important topic receives the attention it deserves. 

Be assured that you can rely on UNDP’s support and services, as impartial and competent partner at the regional, national and local level, and aimed at developing and implementing concrete solutions to improve the situation for people on the ground. 

Thank you! 
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