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In Central Asia, which experiences shortages of water resources, the key problems are guaranteeing sustainable supplies for water consumption and conservation of water ecosystems. This objectively led to the need for close cooperation between water management institutions of soviet republics during the soviet period., After the declaration of independence of the states in the region, however, there was a need to develop fundamentally new approaches to the regulation of intergovernmental water relationships in order to address these problems. The joint efforts of Kazakhstan and Kyrgyzstan in organizing coordinated use of resources and exploitation of water management facilities in the area of Chu and Talas transboundary river basins can be assessed as an example of successful realization of these new approaches.
In 2000, the “Agreement between the Government of the Republic of Kazakhstan and the Government of the Kyrgyz Republic on the Use of Water Management Facilities of Intergovernmental Status on the Chu-Talas” was concluded with the objective of further development of mutually beneficial cooperation on a sound legal basis.
This Agreement contains a commitment by Kazakhstan to refund part of Kyrgyzstan’s expenses for the maintenance and reparation of canals, dams and water storage basins belonging to Kazakhstan but providing water supply to both Republics. In accordance with the agreement, the Commission of the Government of the Republic of Kazakhstan and the Government of the Kyrgyz Republic on the Use of Water Management Facilities of Intergovernmental Status on the Chu-Talas (hereafter referred to as the Commission or Chu-Talas Water Management Commission (CTWMC)) was created. The inauguration of the Commission was held in Bishkek, on the 26th of July, 2006.
· The Commission has been created on the basis of parity conditions. It consists of two parts and it is based on the principle of equal representation and operates under the direction of two co-chairs, appointed by the Governments of both states;
· Со-chairs and members of the Commission have equal rights and joint responsibility;

· The Commission puts into action its terms of reference in cooperation with the governmental authorities of both countries, local authorities, public associations and citizens;
· In its work the Commission is guided by prior approved documents on the intergovernmental assignment of water resources in the Chu and Talas river basins. It,maintains the principles contained in the documents and the existing water sharing structure, amending them if necessary and presenting them for the approval of Governments of both states;
· The Commission holds its meetings (sessions) alternatively in Kazakhstan and Kyrgyzstan;.
· The Commission makes decisions on the basis of consensus. In cases of disagreement on issues Parties hold additional consultations and consider these issues in subsequent sessions of the Commission;
· The Commission can engage experts on a temporary or permanent basis and create temporary or permanent working groups.
The core aims of the CTWMC are:

· Coordination and organization of activities related to the implementation of the 2000 Agreement; 

· Complex assessment and forecasting of conditions of  transboundary water objects and water management facilities of intergovernmental status;
· Coordination of guidelines and procedures related to water consumption, water disposal measuring and accounting for water resources; 

· Coordination of limits on water consumption, regulations for the exploitation of water facilities of intergovernmental status and conditions for the reappraisal of these limits and regulations according to the actual stock of water resources and water consumers’ needs;
· Coordination of conditions for cost sharing in financing arrangements which provide regular levels of security for the facilities of intergovernmental status.
· Order composition and organization of joint activities in emergency situations, coordination of  arrangements for safe floodwater passage and flood and mudflow control;
· Organization of the exchange of hydrological forecasts, data on the current water management situation and other relevant information;
· Agreement and coordination on the implementation of programmes for monitoring of water resources and water management facilities in the Chu and Talas river basins;

· Organization of joint scientific research, project and other developments focused on water consumption development in both transboundary basins.

Considerable support in creating CTWMC was provided by United Nations Economic Commission for Europe (UNECE), United Nations Economic and Social Commission for Asia and the Pacific (ESCAP), Organization for Cooperation and Security in Europe (OSCE). Asian Development Bank (ADB), European Union and Russian-Estonian Center of Transboundary Co-operation for the Chudskoye Lake also lent organizational, methodical and financial assistance to the water management organizations of Kazakhstan and Kyrgyzstan operating in the area of both transboundary basins.
The experience of the creation and activities of CTWMC can be also extended to other, bigger river basins of Central Asia, engaging other interested states.
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