UPDATE ON PROGRESS ACHIEVED BY PARTIES IN SETTING TARGETS AND TARGET DATES ACCORDING TO ARTICLE 6 
OF THE PROTOCOL ON WATER AND HEALTH

According to the Protocol on Water and Health, within 2 years of becoming a Party, each Party shall establish and publish targets referred to in paragraph 2 of article 6, and target dates for achieving them.

In order to share experience on the process of setting targets, including difficulties encountered and adopted solutions, a Workshop on setting targets and reporting under the Protocol will be organized in Geneva on 10-11 February 2009 (back-to-back with the second meeting of the Task Force on Indicators and Reporting on 12 February 2009).

To facilitate such an exchange, Parties - and if relevant Signatories - to the Protocol on Water and Health are invited to answer the following questions.

Replies should be sent as soon as possible and in any case not later than 20 January 2009 to the UNECE secretariat (protocol.water_health@unece.org).

Your information will be used to shape the programme of the workshop and the Guidelines on the setting of targets, evaluation of progress and reporting, developed by the Task Force. You are therefore invited to be as specific as possible in describing the process, challenges as well as solutions which might benefit other Parties.

1. Briefly describe your national process to set targets and target dates in accordance with article 6 of the Protocol on Water and Health. 
· Which are the institutions involved, how were the different stakeholders involved and how is coordination ensured? 
· What is the approach adopted (e.g. baseline analysis, gap analysis, risk assessment, cost-benefit analysis, etc.)?
· Is there a clear timetable for the whole process and agreed responsibilities?

· How is the process of setting targets financed?

· How is the public involved? 
Please include both information on progress achieved to date as well as future plans.

The Protocol on Water and Health was ratified by the Czech Republic in 2001. In 2002, the Main Hygiene Officer of the Czech Republic from the Ministry of Health established the Task Group for preparation of proposals for the national targets according to the Protocol. The Task Group incorporates representatives of all three sectors responsible for water (the Ministry of Health, the Ministry of Environment and the Ministry of Agriculture). The Task Group or team is headed by Frantisek Kozisek from the National Institute of Public Health. This team submits every year an updated Report on implementation of targets according to the Protocol (Art. 6 to 11) and the progress in this issue to the Czech intersectoral Council for Health and the Environment. The main coordinating body (and the body responsible for implementation the Protocol in the Czech Republic) is the Ministry of Health.
In addition the team secures other tasks linked to the Protocol implementation such as participation in international events in the framework of the Protocol or strengthening of public awareness on the Protocol and its targets. At the beginning of 2006, targeted letters and articles in the press addressed the professional and laic public with request for national targets suggestions. From laic public, only one NGO (Water Protection) was willing to participate, otherwise interest of public was very low. On the basis of received suggestions and its own proposals the Task Group developed the Document encompassing description of the current state of work in this area, existing political, strategic and legal instruments and proposals for national targets according to the Protocol and in September 2006 submitted it to the Council for Health and the Environment. Afterwards the draft Document was several times subject of comments of all interested sectors and stakeholders (including regional authorities). On the basis of received comments and several meetings to settle few different opinions and positions, the draft Document was finally modified and submitted by the Ministry of Health to the Czech Government for approval. The Government of the Czech Republic approved the Document on its meeting held on 9 April 2008 and thus Czech national targets officially entered into force. After translation it into English, the targets were sent to the Secretariat in August 2008. 

The Czech Republic proposes objectives for the majority of the areas identified in the Protocol. Only in several cases, where conditions are considered satisfactory or targets fulfilled, no objectives have been set. Altogether 35 different targets have been set. All targets have clear responsibility identified and most targets have clear timetable to be fulfilled. Where targets of the Protocol are identical with the requirements of other international legal documents, especially EU directives and regulations, the deadlines for achieving the targets are identical with these requirements. Some targets are supposed to be fulfilled continuously in the future (e.g. running informational websites etc.) and therefore no specific deadline was established. For all targets, where it is possible, clear indicators of fulfillment have been formulated.
The basic approach adopted for setting targets process was baseline analysis and gap analysis. Cost-benefit analysis was not done as most of the targets are overlapping with the targets (requirements) of the EU directives our country is obliged to comply with in given time framework. The rest of the targets can be fulfilled through ordinary budgets of the ministries involved. The team had no special budget available, because of in-kind support of the employers (ministries), which allow its employees (members of the Task Group) to participate and spend the time necessary to make the work.
2. List the targets and target dates set in your country in accordance with article 6 of the Protocol, as well as the indicators that will be used to measure progress.
Czech targets are listed in the table sent to the Secretariat in August 2008; the same table is enclosed here, too. 

3. Which are the main barriers, if any, in the process of target-setting in your country? What are the solutions found to date? Which additional assistance would help you to overcome them? 
The process of target-setting has been finished.
Please fill the name of the contact person for this questionnaire

	Name: Dr. Frantisek Kozisek

	Institution: National Institute of Public Health

	Department: Environmental Health Unit

	Address: Srobarova 48, CZ-10042 Prague

	Country: Czech Republic

	Telephone:  00420-267082302; Fax: 00420-267082271

	E-mail: water@szu.cz
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