UPDATE ON PROGRESS ACHIEVED BY PARTIES IN SETTING TARGETS AND TARGET DATES ACCORDING TO ARTICLE 6 

OF THE PROTOCOL ON WATER AND HEALTH

According to the Protocol on Water and Health, within 2 years of becoming a Party, each Party shall establish and publish targets referred to in paragraph 2 of article 6, and target dates for achieving them.

In order to share experience on the process of setting targets, including difficulties encountered and adopted solutions, a Workshop on setting targets and reporting under the Protocol will be organized in Geneva on 10-11 February 2009 (back-to-back with the second meeting of the Task Force on Indicators and Reporting on 12 February 2009).

To facilitate such an exchange, Parties - and if relevant Signatories - to the Protocol on Water and Health are invited to answer the following questions.

Replies should be sent as soon as possible and in any case not later than 20 January 2009 to the UNECE secretariat (protocol.water_health@unece.org).

Your information will be used to shape the programme of the workshop and the Guidelines on the setting of targets, evaluation of progress and reporting, developed by the Task Force. You are therefore invited to be as specific as possible in describing the process, challenges as well as solutions which might benefit other Parties.

1. Briefly describe your national process to set targets and target dates in accordance with article 6 of the Protocol on Water and Health. 

· Which are the institutions involved, how were the different stakeholders involved and how is coordination ensured? 

· What is the approach adopted (e.g. baseline analysis, gap analysis, risk assessment, cost-benefit analysis, etc.)?

· Is there a clear timetable for the whole process and agreed responsibilities?

· How is the process of setting targets financed?

· How is the public involved? 

Please include both information on progress achieved to date as well as future plans.

The Swiss Parliament ratified the Protocol on June 23rd 2006 and decided that the Swiss Federal Office of Public Health (SFOPH) has been designated for its implementation.

The SFOPH presented several times the different aspects of the Protocol to all stakeholders (other federal offices, cantonal authorities, association of drinking water suppliers and consumer organisations). At the same time a "Water and Health strategy" was established by this office in order to show to other partners the goals that this office wants to achieve in this field.

The SFOPH has invited a team at the national level in order to launch the procedure of targets setting. The team is composed of representatives from the following concerned offices: 

· Swiss Federal Office of Environment

· Swiss Federal Office of Agriculture

· Swiss Agency for Cooperation and Development

· Swiss Federal Institute of Aquatic Science and Technology

A first meeting happened on July 2007 at national level. During this meeting, the requirements of the Protocol, particularly the articles 6 and 7, were presented. It was proposed to build a "Water Platform" dealing with the implementation of the Protocol. This body had to coordinate several aspects of water management at national level.

This initiative was supported by the participants, except by the representatives of the Environment. This resistance was mainly linked to the leadership of the "water activities" throughout Switzerland. A second specific meeting between the two directions of the offices of environment and health allowed clarifying the rules of each and of the proposed platform. At the time being, this platform is still not yet officialised, but several actors are wishing such a body were the several projects managed by the different offices could be shared and coordinated. Meetings dealing with the conditions established in the Protocol are planned during the year 2008.

2. List the targets and target dates set in your country in accordance with article 6 of the Protocol, as well as the indicators that will be used to measure progress.

For the moment, no agreed indicators have been set for Switzerland. The first target proposed by the SFOPH is to be able to establish a list of goals for Switzerland in 2008. During these meetings, first indicators will have to be defined in order to allow the corresponding evaluations.
3. Which are the main barriers, if any, in the process of target-setting in your country? What are the solutions found to date? Which additional assistance would help you to overcome them? 

The main barriers are linked to the fact that a lot of activities are already organised by the different stakeholders. They have not waited on the Protocol in order to define a strategy. At the time being, it is important to convince them that the different goals set in water management can be common and that these goals could be supported by more than one actor. The fact that an interministerial committee could undersign and support a couple of goals would give more importance to the proposed projects. 

Actually, all the persons convinced by the Protocol are lobbying in existing working groups dealing with research, monitoring or inspection. The goal is to let the Protocol known as far as possible and it is wished to generate a debate from local to national level. This will accelerate to coordination of a national program

It would be good to receive a collection of the goals set by the countries that have already fully made this exercise. An exchange of expertise at national level, between national authorities of different countries, could certainly be very useful.
Please fill the name of the contact person for this questionnaire

	Name: Studer Pierre

	Institution: Swiss Federal Office of Public Health

	Department: 

	Address: 3003 Bern

	Country: Switzerland

	Telephone: 031 323 31 05

	E-mail: pierre.studer@bag.admin.ch


Thank you very much!
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