UPDATE ON PROGRESS ACHIEVED BY PARTIES IN SETTING TARGETS AND TARGET DATES ACCORDING TO ARTICLE 6 
OF THE PROTOCOL ON WATER AND HEALTH

According to the Protocol on Water and Health, within 2 years of becoming a Party, each Party shall establish and publish targets referred to in paragraph 2 of article 6, and target dates for achieving them.

In order to share experience on the process of setting targets, including difficulties encountered and adopted solutions, a Workshop on setting targets and reporting under the Protocol will be organized in Geneva on 10-11 February 2009 (back-to-back with the second meeting of the Task Force on Indicators and Reporting on 12 February 2009).

To facilitate such an exchange, Parties - and if relevant Signatories - to the Protocol on Water and Health are invited to answer the following questions.

Replies should be sent as soon as possible and in any case not later than 20 January 2009 to the UNECE secretariat (protocol.water_health@unece.org).

Your information will be used to shape the programme of the workshop and the Guidelines on the setting of targets, evaluation of progress and reporting, developed by the Task Force. You are therefore invited to be as specific as possible in describing the process, challenges as well as solutions which might benefit other Parties.

1. Briefly describe your national process to set targets and target dates in accordance with article 6 of the Protocol on Water and Health. 
· Which are the institutions involved, how were the different stakeholders involved and how is coordination ensured? 
In target setting, Germany follows a step-wise process of institutional and stakeholder involvement. As a first step, a core group of institutions has been established which is lead by the Federal Ministry for the Environment, Nature Conservation and Nuclear Safety (FMoE) as the focal point for Protocol-related activities in Germany. In terms of process coordination, the FMoE is supported by both the Federal Ministry of Health (FMoH) and the Federal Environment Agency (FEA) as the principal government agency working under the umbrella of both ministries. 

The core group consists of representatives from the ministries mentioned above (i.e. FMoE, FMoH) and of the Ministry of Foreign Affairs. In addition, the FEA is represented by different departments covering expertise and responsibilities in various relevant subject areas such as water management, wastewater management, drinking water hygiene, pool water hygiene and bathing water hygiene. Also, the Robert Koch Institute (RKI), the federal institution responsible for disease control and prevention covering expertise on reporting and management of data of infectious diseases, and the LAWA, the joint working group on water issues of the Federal States and the Federal Government, are members of the core group.
Once the core group has produced an advanced draft proposal on suggested national targets and indicators, as a second step, the discussion process will be scaled-up thru involvement of relevant ministries and authorities of the 16 German states (Länder). In order to develop a harmonised position of the Länder, it is envisaged to utilise already established inter-Länder working groups and collaboration mechanisms for requesting feedback and advice (such as the inter-Länder ad-hoc Committee on drinking-water related issues or the LAWA). 
Finally, other stakeholders such as relevant professional associations and other relevant non-governmental organisations will be involved in the target setting process.
· What is the approach adopted (e.g. baseline analysis, gap analysis, risk assessment, cost-benefit analysis, etc.)?
The approach that has been adopted includes
· an initial review for each of the thematic target areas covered under paragraph 2 (a)‑(n) of Article 6 in terms of relevance and priority for action in Germany; 
· an analysis of provisions covered by relevant EU and national legislation in the respective target areas;

· an analysis to which extent legal requirements have been enforced and whether there are potential gaps or problems that need addressing in the future;

· an initial identification and review of potential targets that are realistically achievable, including options for their practical implementation, and that are either (a) required to comply with current legal requirements, or (b) valued as an important step to improve the water and health situation in Germany and which fit into rolling work programmes. 
· Is there a clear timetable for the whole process and agreed responsibilities?

In many thematic areas of the target setting process, Federal authorities do not have the mandate to impose targets as they, according to Federal law, are within the responsibility of the Länder. Thus, the target setting process takes more time than originally expected with the view to finish it as soon as possible.
· How is the process of setting targets financed?

No extra funding has been allocated for the target setting process. So far, all activities are covered by the regular budgets and personnel of the institutions involved. 

· How is the public involved? 
Mechanisms for the involvement of concerned governmental institutions, professionals and the general public (incl. non-governmental organisations) still need to be defined. As target audiences and involvement procedures will largely depend on the nature of individual targets, they will be determined at a later stage in the process. 
2. List the targets and target dates set in your country in accordance with article 6 of the Protocol, as well as the indicators that will be used to measure progress.
Not defined yet. 

3. Which are the main barriers, if any, in the process of target-setting in your country? What are the solutions found to date? Which additional assistance would help you to overcome them? 
No experiences can be reported yet. 
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Thank you very much!
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