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NPDs are the main operational instrument of the EU 
Water Initiative with:

– OECD as key strategic partner on water supply and sanitation as 
well as financing

– UNECE as key strategic partner on integrated water resources 
management, transboundary waters and the link to the marine 
environment

– Other organizations and countries as key contributors (UNDP, 
WHO, …, Estonia, Finland, France, Norway, Romania, 
Switzerland,…..)

– NGOs as key partners (GWP/CWP, Eco-TIRAS, MAMA-86, CA-
AWSS, BIOM, AWHHE, WECF,…)
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• NPDs are mainly financed by the European Commission

• NPDs are not a funding mechanisms for technical projects
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• In the Commission’s projects, developed and financed by 
AIDCO on water governance or related to the EUWI, there 
will be an explicit request to the implementing 
agency/consortium for coordination with the NPD process

• This shall allow that all these projects follow up as well as 
use and strengthen the structures and activities already 
established under the NPD process
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• NPDs are influencing the policy making process in a 
number of countries by:
– Supporting the development of policy and legislative 

documents
– Providing information and analysis for facts-based 

policy making
– Supporting sector efforts to improve access to finance 

from public budgets, donors and IFIs
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xxInstitutional frameworks (e.g. RBC)

xFlood Directive/UNECE instruments

xClimate change adaptation (EU and 
UNECE instruments)

xUrban Wastewater Directive

xxxProtocol Water & Health

xxxWater Convention principles

xWFD principles

UAMDKGAMInstruments/frameworks

Current NPD-IWRM activities
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PAST AND CURRENT NPD-WSS ACTIVITIES

Republic of Moldova
Armenia
Georgia
Kyrgyzstan
Ukraine

NEW ELEMENT: FINANCING STRATEGY IWRM
Armenia
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NPD - a policy process rather than a technical project

Outputs of National Policy 
Dialogues are implemented 
policy packages
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Legislative acts (1)

• Order of the Government of the Republic of Moldova on wastewater
discharges from municipal sources into natural water bodies, adopted on 
10 October 2008;
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Legislative acts (2)

Draft order of the Government of the Republic of Moldova on 
the composition and work of river basin councils
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Ministerial orders

• Draft Order of the Ministry of Agriculture, Water a nd 
Processing Industries of Kyrgyzstan on the composition 
and work of the River Basin Council for the Chu basin, 
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Strategy documents

Draft strategy on the implementation of the principles of the
EU Water Framework Directive in Armenia (Marmarik R iver basin), 
which consists of three interrelated policy packages:
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-Baseline conditions for integrated water
resources management
-Identification of desired conditions for 
water uses and functions
-Identification of measures, public
consultations and preliminary cost 
estimates.
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Plans of implementation

• Plan of implementation of sustainable water management, safe drinking 
water and adequate sanitation in Moldova, Ukraine, Armenia and 
Kyrgyzstan
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Ad Hoc Project Facilitation Mechanism

The two projects presented by Ukraine and Moldova are being 
financed by Norway and Switzerland

The project presented by Armenia will be financed, with all 
likelihood, by Finland

The project presented by Kyrgyzstan will also be financed 
and relevant consultations are ongoing
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Recommendations and good practice documents

• Recommended practice for adaptation to climate change in water 
management in Ukraine
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5
221*---Tadjikistan

5
221*---Azerbaijan

5
221*---Georgia

5
122*---Turkmenistan

5
-1121*-Kyrgyzstan

5
--122*-Ukraine

5
---122*

Republic of 
Moldova

5--1121*Armenia

2012201120102009200820072006
Total

Number of NPD-IWRM Steering Group meetings
Country

*– start of the NPD process

The past and the future of the NPD-IWRM process in EECCA
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Lessons learned

It is imperative to stress that the focus of the dialogue process 
should be on policy issues rather than technical problems, 
and be designed as a platform were representatives of all 
competent sectors and the public can meet.
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BANG!

Ecosystem services 
examined and taken into 
account

Good agricultural 
practice applied

Reservoir releases 
negotiated

Groundwater use regulated

Municipal wastewater 
standards enforced

Water pollution 
control from 
mining and 
manufacturing 
implemented

Impact on the marine environment
considered
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BANG!

Ecosystem services 
examined and taken into 
account

Good agricultural 
practice applied

Reservoir releases 
negotiated

Groundwater use regulated

Municipal wastewater 
standards enforced

Water pollution 
control from 
mining and 
manufacturing 
implemented

Impact on the marine environment
considered

Climate change adaptation 
measures considered
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Lessons learned
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9 � 10 -.% 7.

The themes for the dialogues should be of crucial 
importance for countries to meet by 2015 the 
Millennium Development Goals (MDGs), most 
prominently targets 9 and 10 of MDG 7.

With the kind permission of  Dr U. Enderlein (WHO/EURO)
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The themes should cover one or more of 
the four pillars of IWRM (enabling 
environment, institutional framework, 
management instruments, and such cross-
cutting issues as financing and public 
involvement).
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Lessons learned
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Lessons learned

As it was the case for Kyrgyzstan, the Environmental Performance Review 
(EPR) was a solid basis for choosing the right themes for the policy 
dialogue and for developing a holistic understanding of environmental 
problems and sustainable solutions.
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Lessons learned
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To be effective, the dialogue process should involve all major stakeholders 
in the respective countries as well as representatives of relevant 
international organizations, institution and programmes.
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Lessons learned

To take advantage of the experience of 
UNECE and the Parties to the Water 
Convention, the topics for the National 
Policy Dialogues should be closely 
linked to the Convention’s provisions
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