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RESOURCE NEEDS TO IMPLEMENT THE PROTOCOL PROGRAMME OF WORK FROM JULY 2009 UNTIL JULY 2010
Prepared by the Joint Secretariat

	Programme area/element
	Action
	Estimated costs


	Pledges/
available

resources
	Missing resources 

	Implementing bodies of the Protocol on Water and Health 


	Working Group on Water and Health and Ad Hoc Project Facilitation Mechanism 

Travel of eligible experts to the two meetings (2,000 x 20 experts) 
	40,000
	
	40,000

	
	Bureau meeting (1 member)
	2,000
	
	2,000

	Surveillance and early-warning systems, contingency plans and response capacities 


	Meeting of the Task Force on Surveillance 

Travel of eligible experts to meetings of the Task Force (2,000 x 10 experts per meeting, one meeting)
	20,000
	
	20,000

	
	Interpretation and translation services for the work of the Task Force on Surveillance
	28,000
	
	28,000

	
	International workshop
(Supported by Israel – hosting and limited transportation support)
	50,000
	25,000 
	25,000

	
	Publication of guidelines on surveillance

(editing and translation into Russian, printing and distribution)
	50,000
	
	50,000

	
	Assistance to countries 
(Based on WHO BCA programme)


	50,000
	
	50,000 

	Development of targets and indicators 
	Third meeting of the Task Force on Indicators and Reporting and a workshop on reporting under the Protocol (February 2010) (2,000 x 20 experts)

	$40,000
	$23,000
(Pledge - Switzerland)
	$17,000

	
	Translation of the submitted national reports 
	$35,000
	
	$35,000

	
	Analysis of the national reports
(external consultancy)
	$25,000
	
	$25,000

	Compliance procedure 
	Meetings of the Compliance Committee 

2 meetings  x (2000 x 9 experts) 
	$36,000
	
	$36,000

	
	Translation for the work of the Compliance Committee
	$10,000
	
	$10,000

	Water supply and sanitation – adaptation to climate change 
	Meeting of the Task Force on Extreme Weather Events
1 meeting (2,000 x 10)
	$20,000
	$40,400 (Available -Italy)
	-

	
	Meeting of the drafting group for the guidelines on water supply and sanitation in extreme weather events1 meeting (2,000 x 4)
	$8,000
	
	-

	
	Translation of the guidance
	$3,000
	
	-

	
	Editing, layout and printing
	$9,400
	
	-

	Promotion of the Protocol
	Advocacy, development of the communication strategy and its products
	$15,000
	
	$15,000

	
	Protocol on Water and Health during the 5th Ministerial Conference on Environment and Health (Parma, Italy, 24–26 February 2010)
	$20,000
	
	$20,000

	Public awareness, education, training, research and development and information
	Workshop on Information, Education and Public Participation 


	$40,000
	$40,000
(Cost covered by Romania)
	-

	Secretariat work 
	
	
	

	WHO EURO
	L-4 Ad Hoc Project Facilitation Mechanism
	$224,500
	$224,500
	-

	
	L-3 Protocol secretariat
	$190,000
	
	$190,000

	
	G-4 Secretary (part-time)
	$97,000
	$48,500
	$48,500

	
	Travel Facilitator AHPFM 
(6 missions per year)
	$12,000
	
	$12,000

	
	Travel WHO-EURO Protocol secretariat 
(6 missions per year)
	$12,000

	
	$12,000

	UNECE
	L-3 Protocol secretariat
	$170,000 
	$70,000 (Romania)
	$100,000

	
	Travel UNECE Protocol secretariat 
(6 missions per year)
	$12,000
	
	$12,000

	Subtotal
	$1,218,900
	471,400
	$747,500

	Overheads (13%) 
	$158,457
	
	$97,175

	TOTAL 
	$1,377,357
	
	$844,675
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