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1. Upon request of the Working Group on Monitoring and Assessment, the International Office 
for Water presented a proposal on the establishment of a UNECE metadata database of the water 
sector in the countries in Eastern Europe, Caucasus and Central Asia (EECCA) during the last 
Working Group meeting (Bratislava, June 2009). Its main objectives included facilitation of the 
identification of data needed for monitoring and assessment of transboundary waters and providing 
access to the data and information.  
 
2. The Working Group invited then the International Office for Water to continue to lead this 
activity on behalf of France, to approach donors and to report on progress made at the Working 
Group’s next meeting (see report of the meeting ECE/MP.WAT/WG.2/2009/2). 
 
3. As a first result, the proposal was officially submitted for approval by the French “Ministry 
of Ecology, Energy, Sustainable Development and the Sea”, to the “French Global Environment 
Fund” (FFEM).  
 
4. In July 2009, during a FFEM steering Committee, this project proposal was accepted in the 
pre-selection phase and a formal decision on launching a feasibility study was taken by the FFEM.  
 
5. In accordance with the FFEM procedures, a tender was launched for this feasibility study. 
The “Société du Canal de Provence” was then mandated to finalize a project report and to select the 
two pilot areas for this project. 
 
6. The feasibility study was realized between November 2009 and February 2010, with various 
expert missions organized on the 2 preselected pilot areas: contact with Ukrainian and Moldovan 
authorities concerning the Dniester Basin in December 2009 and January 2010, contacts with the 
Executive Committee of the International Fund for Saving the Aral Sea (EC-IFAS) and the 
Interstate Coordination Water Commission (ICWC) concerning the Aral Sea basins in January 
2010. 
 
7. During this feasibility study, the project proposal was also presented by the French Ministry 
of Ecology, Energy, Sustainable Development and the Sea at the fifth session of the Meeting of the 
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Parties to the Convention on the Protection and Use of Transboundary Watercourses and 
International Lakes” which supported this project (see report of the meeting ECE/MP.WAT/29).  
 
8. The feasibility study was finalised in February 2010 and was approved for financing by the 
FFEM steering committee in April 2010. 
 
9. The contracts necessary to launch the project are now under preparation and are expected to 
be signed in July 2010. Their signature will mark the official start of the project 
 
10. Without expecting for this official start, preliminary contact were taken at regional and pilot 
basin level, and the project characteristics were presented during various meeting : 

- On 12 May in Geneva (Palais des Nations) during an informal meeting with representatives 
of the UNECE Water Convention Secretariat and Dniester III project representatives,  

- On 21 May in Almaty (Kazakhstan) during a Donor meeting of Aral Sea Basin Program III. 
- On 8 June in Odessa (Ukraine) during the 4th meeting of the Dniester-III project.  

 
 
Description of the scope and objectives of the project proposal 
 
11. The document in annex presents a summary of the project. 
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ANNEX 
 

PROJECT PRESENTATION SHEET (DRAFT) 

 
 
 
 
 

 
With more than 50% of the territory made up of transboundary river basins, the countries of Eastern 
Europe, Caucasus and Central Asia (EECCA) strongly depend on transboundary water resources 
for drinking water production, hydropower, irrigation, and for the other uses; in these basins, it is 
thus of prime importance to develop an effective IWRM policy for water resource management 
respecting natural water balances, more especially as climate change threatens these resources in 
their quantitative and qualitative aspects. 
 
The application of these policies implies having a complete and detailed assessment of water 
resources, which is based on homogeneous and coherent information. 
 
However, apart from some specific cases, access to the information necessary for water resource 
management remains often a problem in the region. 
 
This project fits in with the assessments of water resources undertaken under the “Convention on 
the Protection and Use of Transboundary Watercourses and International Lakes” (Water 
Convention). It aims to assess both the status of shared waters and the efficiency of the measures 
taken to deal with transboundary impacts. 
 
The overall aim of the project is double: 

- On the one hand it aims, in two transboundary pilot areas, to reinforce capacities in data 
administration and data exchange within the main national and regional authorities 
concerned in order to develop the production of information necessary to better guide water 
resource management decision making, 

- On the other hand it aims to develop regional tools aiming to identify the available 
information, and to disseminate the results and experience feedbacks obtained in the two 
pilot areas, to the other transboundary river basin area and to the other EECCA countries in 
order to help them develop their own information systems. 

 
The action plan to achieve this goal includes 2 main components: 

- The first one aims at developing capacities in data administration and sharing in the 2 pilot 
transboundary areas by using methodologies which could also be applied to other 
transboundary river basins in countries of Eastern Europe, Caucasus and Central Asia. 

- The second component regroups the actions planned at the regional level.  
 
All the actions are planned to be carried out over a 18-month period between July 2010 and 
December 2011, for being able to present the first results at the Seventh Ministerial Conference 
“Environment for Europe” which will take place in Astana in September 2011. 

PROJECT NAME: Capacity building in data administration for assessing 
transboundary water resources in the countries of Eastern Europe, Caucasus and 
Central Asia (EECCA)  
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After analysis of the basins pre-selected by the Secretariat of the UNECE Water Convention, the 
two pilot areas retained for this project are: 
- The Dniester River Basin: shared by the Ukraine and the Republic of Moldova; this basin is 

encountering environmental problems related, in particular, to water quality and variations 
in the regime of the river. 

- Basins of the Aral Sea (Amu Darya and Syr Darya river basins): shared by the 5 countries of 
Central Asia (Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan, Turkmenistan) and 
Afghanistan; these basins have important problems of quantitative water resource 
management, as well as problems in managing water quality and the environment. 

 
Regarding the Dniester, this project could be carried out in partnership with the plenipotentiaries of 
the bilateral agreement of 1994 on the Dniester and the involved national authorities.  
 
At the level of the basins of the Aral Sea, the activities are implemented in partnership with the 
Executive Committee of IFAS (International Fund for Saving the Aral Sea), an organization created 
by the 5 Central Asian countries for, in particular, “finding practical and effective solutions for 
sound use of water, energy and to environmental problems”. The collaboration rules will then be 
specified with the IFAS for use with other associated organizations such as the ICWC (Interstate 
Coordination Water Commission), including the possibility of involving representatives of 
Afghanistan in the project activities. 
 
In the 2 pilot areas, close cooperation will be required with the on-going projects financed by other 
donors, and especially with the “Dniester III Projects” on the Dniester and with the projects of the 
EU, UNECE, GTZ and Swiss cooperation supporting the IFAS and ICWC. 
 
The planned activities in each of the 2 pilot areas are divided into 5 phases: 

1. Preliminary phase: Phase of validation of the objectives, project organization and 
information of the interested parties to lead, in each area, to a detailed action plan and the 
organization of a seminar for the information of the various stakeholders. 

2. Analysis of the situation: analysis of the existing data, the partners’ information needs and 
priorities for reinforcing joint management, through a collaborative inventory based on an 
online catalogue of data sources and enquiries on the needs. 

3. Proposal for an action plan for data management of the “data master plan” type, developed 
through technical expertise and meetings/workshops for dialogue with the national, regional 
partners and financial donors. 

4. Contribution to the implementation of the action plan on topics to be identified, with 
exemplary actions supporting the production of the information useful for decision-making, 
such as: 
- Drafting of memorandums of understanding, sharing rules, exchange scenarios; 
- Development of a common language (models, dictionaries, common reference frames) 

for exchanging comparable and homogeneous data; 
- Development of a technical architecture for Web services network development and 

capacity building in exchanges while relying on the information systems already existing 
at the level of the various partners (data bases, GIS, servers, etc.); 

- Application of exchange procedures to show the advantage of common rules and 
networked services to facilitate the production of the expected information, while 
enhancing the role of each producing partner. 

5. Dissemination of results  
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The regional activities will be undertaken by IWAC (International Water Assessment Centre), 
which is the Convention’s collaborative centre on monitoring and assessment and integrated 
resources management and a support tool for the implementation of the Convention and its 
Protocols. IWAC will: 
- put online the 1st regional catalogue exploiting information from the 2 pilot areas;  
- produce a summary document underlining the activities undertaken in the 2 areas;  
- carry out actions for communication and dissemination of the results (presentation leaflets, 

side events during the conference of Astana, etc…). 
 
Overall coordination of the project will be made by a coordination committee including: 

- The IWAC as a delegated authority, under the supervision of the SHI (Slovak Hydro 
meteorological Institute); 

- The Secretariat of the UNECE Water Convention; 
- The FFEM (French Global Environment Fund) as a donor of the project. 

 
IOWater will be in charge of managing the project. It will technically coordinate all the actions 
financed by the FFEM and, for this purpose, will rely on local and international partners in 
accordance with the technical and financial orientations defined in the feasibility study of the 
project. 
 
For more information: http://www.aquacoope.org/UNECE  
 

--- 


