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Protocol on Water and Health 

Ad Hoc Project Facilitation Mechanism (AHPFM) 
Project Proposal Application Form

.
	Issue
	Explanatory notes

	Project Title
	Official project title. This should be brief and self- explanatory.


	Official name and address of applicant 
	

	Contact person 
	Full name and contact details (phone, fax number, email address) of contact person. 


	Other donors approached
	Institutions approached and status of discussions

	Other institutions involved (including NGOs) 

	Explain the role and legal arrangement of the involvement of other institutions and partners

	The involvement of the recipient country 
	Contributions/ funds in kind. Domestic institutions approached and status of discussions. Domestic institutions include administrations at all levels (municipal, regional and national)



	Document Language
	Proposal must be in English

	Location 
	Country of project location
Region of project location (if relevant)

Municipality of project location (if relevant) 

	Abstract 
	See guidelines 

	Introduction 
	See guidelines 

	Project background and justification 
	Provide information on how the project may contribute to obligations under the Protocol on Water and Health 

	Overall goal 
	Should be as brief as possible. One sentence.

	Envisaged project outputs 
	See guidelines

	Project gender component 
	See guidelines

	Methodology 
	List clearly all the objectives, how these objectives will be achieved and what resources are needed.

	Amount of finance requested
	The total project costs should be estimated. Figures should be in US$.

Provide a breakdown by financing source.

	Implementation Plan including Time schedule 
	Proposed starting date. The time schedule should be a best estimate. As a minimum, specify a  project start-up date and project finalization date, thereby indicating project duration 

	Payment 
	

	Monitoring and Evaluation of project implementation 
	Identify the responsibilities concerning reporting and auditing. 


Detailed guidelines.
Project title .

The cover page should contain the title and brief narrative.  
Official name and address of applicant 
The applicant is the institution or government agency submitting the proposal for funding.
Contact person 

All applicants should provide complete contact details of at least one person for their proposal. It is very important that this person is readily accessible for technical or administrative clarification purposes, for a time period of approximately one month after submission of the proposal.
Other institutions involved 

Any additional agreements, such as cost sharing agreements, project cooperation agreements signed with NGOs (where the NGO is designated as the “implementing partner/executing entity”) should be attached. 

Document language 

This should be in English. 

Location 

Specify the country, region or locality. 

Abstract.

Applicants are requested to provide, in about one page, an overview of the proposal. 
· State the overall goal.
· Outline the health problems, including the mortality and morbidity statistics, associated with water and sanitation, if available. 
· Explain collaboration between institutions/ government departments/NGOs (this relates to National entities).
· Describe the foreseen input from the National parties/ entities.
· Summarize the project background, envisaged outputs, methodology and amount of finance requested.

Introduction.

· minimum one paragraph, suggested maximum one page
Describe the institutional framework for data collection and analysis, if any. Include current data on microbiological and chemical analyses, surveillance of waterborne diseases or indicators on diarrhoeal morbidity. Mention any strategies on water and health adopted by the government. References to the Millennium Development Goals (MDGs) may also be made. List any feasibility studies carried out on indicators or target setting covering the following areas: 
· Waste water treatment (population covered by waste water treatment)

· Exceedance of recreational water limit values for microbiological parameters
· Access to safe drinking water

· Access to adequate sanitation

· Outbreaks of waterborne disease

· Effective monitoring of recreational water 

Some of these data may exist at present at central, regional or local level. Provide a reference (and hypertext links) to the findings of relevant reviews or evaluations. 

Project background and justification 
– minimum one paragraph, suggested maximum one page

Outline the national commitment to implementing the Protocol. This may be included in National Health or Environment Plans. 
Explain, in particular, how the Facilitation Mechanism will support policy development and strengthen national, regional or local capacities and partnerships. Describe the issue in as local a context as possible. 
The rationale for donor assistance and how this could support the outcome(s) should be described. Problems such as lack of information or surveillance systems, lack of financial support, lack of competent staff, infrastructure problems etc. should be outlined. 
Clearly state how the proposed work is linked to existing or planned support funded through other sources e.g. EU Water Initiative. Indicate if other agencies have been involved in the preparation of the proposal or if they will be involved in the delivery of the project. 

State how this project will build on, complement and coordinate with existing programs in support of national policies, plans, priorities and partnerships including Poverty Reduction Strategies.
Overall goal 
State the main aim of the project. This should be broad and overarching. The target audience and, how they will be involved, should be described. Direct participants and indirect beneficiaries should be included. Describe how the project will ensure that people, especially disadvantaged populations, will actually participate in the project. 

Envisaged project outputs / Impact of Activities 
Explain what the potential impact of the project will be i.e. what will change about the situation as a result of the project. 
Methodology
List clearly all the objectives, how these objectives will be achieved and what resources are needed.
Amount of Financing requested

The budget plan should consist of a spreadsheet or table with the budget detailed as line items and a budget justification. 
Give a breakdown of the total project costs for each year of the project. The amounts requested for each activity and each year of the proposal should be entered. Headings may include: staffing, administration, overheads, materials, publications, travel and subsistence, events, evaluation, promotion and publicity. If  the project has multiple years of duration, work plans for each year, with total budget sheets, should accompany the project budget.  The budget should be based on an analysis of expected costs and outcomes and should be supported by sufficient detail.  This should include key assumptions, unit costs and unit quantities (avoid using lump sums).

.

Please show how each total has been calculated, e.g. unit cost multiplied by quantity or days worked multiplied by daily rate. Indicate what other sources of funding will be secured to support the project, and how much will be provided by each source. Please indicate whether funding is agreed or anticipated.
A template is shown below. 

	Category 
	Examples 
	Available US$
	Requested US$

	Human resources including external collaborators and consultants
	Include the expenses for all the people who will work on the project. Salaries, wages and related costs. 
Include partnerships with NGOs and civil society.

Explain staffing requirements in detail and be explicit about the skill sets of the personnel already in place. 
List the roles and responsibilities (including clarification on the accountability for resources) of the agencies/partners in carrying out the project activities
). These should include national and/or international partners. Describe any working groups set up. Indicate if there is a need for local or international consultants to assist in the process.
	
	

	Technical and management 
	Cost of all consultants (short or long term) providing technical or management assistance, including consulting fees, travel and per diem, field visits and other costs relating to program planning, supervision and administration 
	
	

	Training 
	Workshops, meetings, training, publications, training and related travel including training per diem 
	
	

	Equipment 
	IT systems and software, website creation and development, office equipment and furniture.
Buy/ lease 
	
	

	Overheads 
	Office, rent, utilities, internal communication costs, insurance, fuel, security, cleaning 
	
	

	Procurement and supply management costs 
	Transportation costs for all purchases, including packaging, shipping and handling, warehouses and logistics, agent fees, 
	
	

	Planning and Administration 
	Office supplies, travel, legal, translation, accounting and auditing costs 
	
	

	Communication 
	Printed materials and communication costs, campaigns, TV spots, radio, advertising, media event, advertising
	
	

	M&E
	Data collection, surveys, research analysis, travel, field supervision visits and other costs associated with monitoring and evaluation 
	
	

	Contingency costs 
	Travel costs, workshops, seminars, translation, printing costs, insurance 
	
	

	Other 
	Significant costs which do not fall under the above defined categories 
	
	


Foreign Institutions approached and status of discussions

List all other donors providing support.   
Domestic institutions approached and status of discussion  
Please state amounts of any secured commitments. Also indicate if other organizations have been approached even if they have not yet committed funds yet.  Describe in-kind contributions (good or services instead of cash).
Discuss future funding. State the long-term vision and future plans for the project.

Implementation Plan and Time Schedule 
Explain the timeframe for the project in some detail. It may be helpful to present a visual version of the timeline.  For example, a table summarizing the timeline will help reviewers understand and evaluate the planning and feasibility. 

Payment 

The value of the payment, if made in a currency other than United States dollars, should be determined by applying the United Nations operational rate of exchange in effect on the date of payment.
If unforeseen increases in expenditures or commitments are expected or realized (whether owing to inflationary factors, fluctuation in exchange rates or unforeseen contingencies), the recipient should submit a supplementary estimate showing the further financing that will be necessary. 
Monitoring and Evaluation of project implementation 
 - minimum one paragraph, suggested maximum two pages

Describe briefly how monitoring, measurement and evaluation will be applied to the project. Normally the donor or donors will have already agreed criteria for monitoring and evaluation. An evaluation plan should be developed and this should be achievable given the resources available. The cost of this plan should be included in the project proposal budget. Explain how the evaluation data will be gathered and analyzed.
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� These should correspond with the parties listed in the signature page as implementing partner/executing entity and responsible parties, and include annexes (e.g., project cooperation agreements, TORs for staff or contracts if necessary) as needed. 
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