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Rationale

Programme of work MoP November 2012:
Compile, analyse, publish and disseminate lessons

learned and good practices from the programme of 
pilot projects under the Convention 
Serve as complement to the Guidance on Water and 

Adaptation to Climate Change 

In close cooperation with INBO (International 
Network of Basin Organizations)



Process

 9-10 December 2013 Drafting group 
● Discussion on content and process

 Input from network
 Selection of lessons learned and good practices
 Drafting of report / case study descriptions
 Review by

● Task Force on Water and Climate 
● Working Group on Integrated Water Resources 

Management
 Present at World Water Forum, Korea 2015



Contents

1. Introduction:
a) Definition of lesson learned;
b) Why transboundary cooperation is important in climate change adaptation;

2. General organisation: institutional arrangements and application of IWRM 
principles; 

3. The legal framework; 
4. Stakeholder involvement in whole process;
5. Information and data needs, incl. data exchange at the basin level; 
6. Vulnerability and impact assessments;
7. Developing and prioritizing adaptation measures; 
8. Financial and economic matters; 
9. Evaluation of adaptation strategies and measures; 
10.Capacity development. 
11.Communication and dissemination
12.Conclusions/summary/way forward. 
Annex: Case study descriptions



How to identify lessons learned?

 Long list of lessons learned from:
● Presentations
●Reports from workshops
● Literature survey

 Need for practical examples



How to identify case studies?

 Pilot projects
 Other presentations from workshops
 Suggestions by countries
 Basins worldwide
 Call for case studies on the basis of lessons 

learned



Blending

 Case studies vs lessons learned
 Develop matrix

●More than 1 lesson per case?
●More than 1 case per lesson?



Case description

 Geographical delineation
 Problem situation, including climate change 
 Institutional setting where relevant
 How the problem situation was solved or mitigated

● What is the lesson learned?
● How did it work in practice?

 Also ‘bad’ practices



Timeline
Indicative time 
frame

Activity

13–14 February
2014

Second meeting of the global network of basins:
discussion on progress made in the plenary and in a
small group

28 February
2014

Deadline for submission of short proposals for case
studies/stories

End March 2014 Selection of case studies and good practices

April-May 2014 Notified Authors to prepare their draft full case
studies

June-Sept 2014 Compilation of the first draft of the publication

13–15 Oct 2014 5th workshop and 7th seventh meeting of Task Force
on Water and Climate: presentation of a draft

Oct–Dec 2014 Finalization of the document


