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Issue 1: The Joint UN Agency Central Asia Regional Risk Assessment

What are the main risk/destabilizing factors:

· Population growth (1.5 % per year) requesting increase of water withdrawal 700 million m3 annually (WS&S, Food, Employment, etc). Migration of the most productive labor forces from rural areas to the cities or abroad as a “Gastarbeiters”
· Climate changes – more often recurrence of extreme flood and drought events – there are needs for water uses adaptation due to increase of water consumption by 10-15 % and reduction of water resources in Amudarya up to 15 %.
· Non stable world prices on agricultural production and global financial crisis – created more problems for economics on transition
· Needs of upper countries to increase use of hydropower potential – that creates risk for irrigation – not only in downstream countries. Growth of artificial floods in winter. Example  - water situation in the Syrdarya basin in 2008:

	
	April
	May
	June
	July
	August
	September

	Natural water availability, % of multi-year average norm
	77
	86
	65
	55
	76
	70

	Actual delivery for irrigation , % of agreed by ICWC Limit

	Kazakhstan
	150
	247
	86
	44
	58
	178

	Kyrgyzstan
	105
	64
	57
	60
	67
	81

	Tajikistan
	34
	59
	69
	74
	85
	81

	Uzbekistan
	120
	76
	60
	58
	72
	105


· Possible increase of water withdrawal from the Amudarya basin to Afghanistan  (from 2 Billion m3 to 9…13 Billion m3 annually)

There are also some minor factors: changes in crop pattern (increased number of end users -farmers); raising environmental awareness – requesting more attention to water ecosystems; not adequate water monitoring and forecasting system; low level of capital investments to water infrastructure and insufficient financing for O&M, etc.

General needs: Better regional coordination and preparedness (need proper coordination with direction 1 under issue 2 – see below). The most urgent issue is elaboration of the agreed principles for multi-year river flow regulation (both for Amudarya and Syrdarya basins).
 Issue 2: The Berlin Water Process: German project package presented by GTZ
SIC ICWC supports idea on integrated regional network for coordination water research, education and information exchange. We see two main directions for regional cooperation, which should be supported by the EU:
1. Monitoring, Analysis, Modeling and Forecast for water resources and related processes:

· Additional support (SDC already provided) to Regional Hydrological Center to increase remote sensing capacities and incorporation their outcomes into regional Hydrological Model used for real-time analyses and forecasts

· Installation of SCADA in the Amudarya basin – to create transparency and efficiency of water management, and decrease water losses

2. Promotion of regional cooperation on research and knowledge dissemination:

· Regional training network for water related specialists on the base of ICWC Training Centers (Tashkent, Urgench, Almaty, Bishkek, Osh, Dushanbe, Hodjent).
· Creation institutional platform and financial mechanism for joint research. 
· Education – creation single network and program for new generation of water leaders growing on the base of existing Universities in Central Asia with involvement of the EU education centers (for example: IHE-UNESCO water education institute; IWLRI-UNESCO in Dundee, etc)
· Regional Information System expansion (on the base of CAREWIB) – to facilitate development of National systems

Issue 3: Italian Coordinator of the water and environment pillar of the Central Asia Strategy of the EU
The environmental part of the EU Strategy for Central Asia mostly repeats in some extent other initiatives (issues 1, 2 and 4, 5). There were correctly formulated five principles of this part:
· Regional approach;

· Need for proper legal basis to balancing the interests of different countries;

· Climate change – as a general background for any future actions;

· Promotion of resources efficiency;

· Integrated approach keeping in mind human health as a key priority.

The key question is – how to properly identify environmental domain within sustainable management of water resources? In this respect could be proposed the following practical activities:
· Support from the EU to implement project “IWRM in down stream of Amudarya and Syrdarya rivers” – where environmental component is in a top;
· Support environmental domain of the ICWC Training network (see proposal above – issue 2 point 2).
Issue 4: New EC IFAS/ UNDP: Cooperation framework for addressing water issues in Central Asia

Mapping of all water-relevant on-going and planned projects and interventions in Central Asia – will permit to avoid duplication of efforts and funds, and use wealth of experience
To create cooperation potential – there are a few possibilities to start first steps:

· To agree mechanisms for experience/knowledge exchange on IWRM planning and implementation (on one hand: UNDP – country offices and office in Bratislava; SDC; EUWI, EC Delegations; UNECE; OSCE; OECD; GTZ; WB; ADB; GWP and CapNet; IWMI; other interested parties and on another hand: IFAS; ICWC; ICSD and national water-related authorities). Leading role should be overtaken by EC IFAS.
· To create Joint IWRM Capacity Building Program – as proposed by UNDP – with involvement of the proposed (see issue 2) ICWC Training network and GWP/CapNet.
Next steps could be addressing to more deep cooperation (like recent initiative of the WB RESP project in Uzbekistan to involve SDC co-funding for soft components; or ADB rehabilitation project in Tajikistan to combine with SDC canal automation project).
Issue 5: New EC IFAS/ UNECE: Modernizing the legal basis and strengthening the institutions for regional water management in Central Asia

There should be key general pre-condition:

Recognition by all Central Asian countries and international community that the regional water and environmental cooperation has been leaded by IFAS with involvement its two commissions – ICWC and ICSD, regulated by Status agreed in 1999 in Ashgabat. There is need for proper restructuring of IFAS to avoid duplication of efforts.
Institutional strengthening:
· To agree financial mechanisms for IFAS activity committed by Central Asian countries

· Twice a year (September and March) to organize coordination meetings of ICWC and National Energy  authorities on water-energy issues leaded by (as a minimum) vice-prime ministers

· To establish biennial Central Asian Water Summit, organized by IFAS with involvement the highest political level to facilitate long term water cooperation

Legal basis:

· Each Central Asian country should present their estimations of the right for share of water resources on the principles of reasonable and equitable use. Then it is necessary to find compromises on this subject at regional level
· At the regional level – to elaborate and agree mechanisms of economic cooperation based on understanding of joint responsibility for management, use and protection of common (transboundary) water courses, including:

· reasonable and equitable share of each country that could be used for their interests

· compensation mechanisms if there will appear harm in result of any not agreed actions

· mechanisms to protect water requirements of ecosystems (regional limit)
· joint long-term programs to provide sustainable water management

· Harmonization of National water legislation with regional framework agreements/convention concerning use of transboundary rivers

· Regional Agreement on exchange of water-related information
