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	№
	Main conditions of the programme effectiveness
	Problem
	Decision

	1.
	Political pillars of the programme:

Basis for trust – independent (international) status of working bodies, transparency of solutions, status of solutions

	1.1. Lack of trust between key participants of the programme: countries, donors, international agencies.
1.2. Dependence of the IFAS working bodies on the countries of their locations: BWO, SRC ICWC (Uzbekistan), SRC ICSD (Turkmenistan), EC IFAS (Host country).
	1.1. Improving the IFAS structure. Introduce representatives of the international agencies, ICWC, ICSD and civil society in the IFAS Board. Set up the Coordination Council. Approve new IFAS’s operational and decision making procedures. Adopt a cooperation scheme of ICWC, ICSD and EC IFAS.
1.2. Give international status to the IFAS working bodies. Exercise practice of collective appointment of the officials of the IFAS working bodies based on open tender without national and other restrictions, on contract base. Define qualification requirements to the personnel. 

	2.
	Technical pillar:

Professional working body, integrated database, skills of finance and project management
(MS Professional Project)

	2.1. Executive Committee is composed of the assigned country representatives – who depend on specific/narrow interests of the country or sector.
2.2. Unrealistic programme of ASBP-2 operation.
2.3. Lack of the common and available for all working bodies the information database.
	2.1. Recruit the programme and project managers on contract and professional base without national or sectoral factors instead of (political) appointments. 
2.2. Oblige the informational center together with ICWC and ICSD to update the ASPB-2 with participation of the stakeholders.

2.3. Integrate the ICWC and ICSD database developed under the donors support, ensure exchange and access to these database, approve the guidelines on information exchange.

 

	3.
	Public pillar:

Transparency of solutions, 

Openness of information for all stakeholders, 
Public participation
	3.1. Reducing trust of the population, lack of public reports, closeness and lack of information sharing (even between the IFAS units)
3.2.  Programmes are not available of broad public 
	3.1. Design of the informational sub-programme in the IFAS Informational Center
3.2.  Setting up the IFAS Advisory Council with participation of NGOs, donors and international agencies

	4
	Financial pillar:

Long-term financial commitments, 

Regular fees of the countries and donors,

Diversified sources of financing, Private sector’s investment, 

Project management.

	4.1. Lack of sustainable financial mechanism (including taxes and payments)

4.2. Discontinuation of donor financing
4.3. Misapplication of the countries fees
4.4. Lack of motivation system to attract financing 
	4.1. Develop mechanism of programme financing considering issues of re-distribution of benefits between the countries and sectors including advantages for private investment, payment for ecosystem services (PES).

4.2. Update ASBP-2 projects together with the donors and stakeholders.

4.3. Consolidation of fees in the unified budget with revision of approval procedures and its control.

4.4. Transition to contract-base job for the personnel and experts


