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  Draft of updated IFAS’s structure


(For discussion at the UNECE Conference on November 17-18, 2008)



























































IFAS FOUNDERS


States + UNESCAP, UNECE, EurAsEC





Executive Committee (IFAS working body):














Informational Center:





Maintain of IFAS database and website  


Maintain information sharing between the IFAS units and partners


Work with the public and mass media











ICSD





IFAS Board


(the highest body)


 (Authorized representatives of the governments, international agencies, public and chairmen of the Executive Committees of IFAS, ICSD, ICWC)





Advisory (Public) Council 


(Representatives of science, civil sector and donors)








Preparing documents for IFAS


Coordination of activity of IFAS’s units


fundraising


monitoring of the programme implementation 


project design and management 


database management and informational support


public participation 














PROJECT IMPLEMENTATION GROUPS














ICWC








Implementation of the IFAS solutions and programmes























































































































WATER-ENERGY CONSORTIUM







































































