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A Common Framework
for Addressing Water
Issues In Central Asia

Towards a shared vision &
aligned approaches
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Overview

Why this initiative / objective
Status:

partners

mapped initiative & projects

Common grounds: shared vision | goals |
approaches

Summary:

What is the aim (and what not) ?
The way forward

Open questions / discussion
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Why this initiative

Start: Jan 2008, Kyrgyzstan EUWI “NPD kick-off
meeting”

3 new projects with similar topics | goals | approach:
UNECE (IWRM NPD)
OECD EAP Task Force (WSS NPD)
UNDP/EC (new IWRM & transboundary dialogue programme)

Need for a coordinated approach

Insight that proper alignment brings synergies (e.g. build
on each others results)

PLUS Kyrgyz request to fully coordinate interventions
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Towards a Common Framework for s
Addressing Water Issue in CA

Objectives

Promote information flow & coordination

Map relevant programmes, projects and
Initiatives, by different partners working in the
Central Asia water sector

ldentify & feed discussion on Common
Grounds regarding

Vision and priority outcome areas
Strategic approaches
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Initiative Status (17 Nov 08)
The partners to date

Considering:
World Bank EAP Task Force
Norway
Italy

Romania
Cap-Net / GWP

% I Auswirtiges Amt

CARE
C
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Initiative Status (17 Nov 08)
“The paper” (work in progress)

Why this initiative (motivation)
The participating partners & their programmes
Background (CA context)

Common Objectives and Priority Outcome Areas
Common Strategic Approaches

Processes and Initiatives

Concrete programmes, projects, interventions
Timeline, Milestones, Expected Outputs
References
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Initiative Status (17 Nov 08):
/+ Processes | Initiatives

EUWI — EECCA Working Group
The Kyrgyzstan National Policy Dialogue (NPD)
Joint IWRM Capacity Building Programme

The Turkmenistan National Policy Dialogue
Central Asian Regional Risk Assessment (RRA)
The German “Water Unites” Initiative (tbc)

EU Regional Environment Programme (tbc)
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Processes | Initiatives
(work In progress)
Comparative Timeline / work plans

2008 2009
1Q
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Initiative Status (17 Nov 08):
20+ Projects

UNECE/OSCE: Transboundary Cooperation in the Chu-Talas River Basin
UNECE: Roadmap of the Kyrgyz National Policy Dialogue (NPD) on IWRM

OECIgl— EAP Task Force: Roadmap of the Kyrgyz NPD on Financing Urban and Rural WSS in the Kyrgyz
Republic

UNDP/EC (tbc): “Promoting IWRM and Strengthening Transboundary Dialogue in Central Asia”)

UNDP (Uzbekistan): “National Integrated Water Resources Management (IWRM) and Efficiency Plan for
Uzbekistan”

UNDP (Tajikistan): “Establishing a dialogue involving all key stakeholders to improve implementation and
sustainability of rural drinking water projects”

UNECE/UNEP: Enhancing regional exchange of water resource information (CAREWIB phase II)

The European Commission programme in Central Asia

EC: “Water Governance in Central Asia”

CAREC/EC: “Harmonization and Approximation of Water Standards and Norms in Central Asia”

EC: Regional Environment Programme

EC/World Bank: “Ust Kamenogorsk-Environmental Remediation Project

EC: “Developing Sustainable Hydro Technology in Kyrgyzstan” (under preparation)

CAREC: “Local multi-sectoral efforts for the CAl Water Dialogue”

German Foreign Ministry / GTZ: “Water Unites” — Central Asian programme & projects (tbc)

Nato (ENVSEC): Microbiological safety of drinking water

UNECE (ENVSEC): Dam safety in Central Asia: capacity building and sub-regional cooperation
PRELIMINARY ENTRY (TBC BY ADB) ADB: “Improved Management of Water Resources in Central Asia Il”
UNEP/UNDP (ENVSEC): Amu Darya Assessment of Environment and Security Linkages and Impact
UNEP/UNDP (ENVSEC): East-Caspian Assessment of Environment and Security Linkages and Impact
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For example:
Entry of the new UNDP/EC project

Title: UNDP/EC (tbc): “Promoting IWRM and Strengthening
Transboundary Dialogue in Central Asia”)

Lead: UNDP — Bratislava Regional Centre
Partners : EC; Norway (tbc); UNDP COs
Duration : 4 years (start: Nov 08)

Scope: Kaz, Kyr, Taj, Turk, Uzb

Budget : 5.4m USD

OBJECTIVES: This pan-regional programme will aim at promoting
transboundary dialogue and sustainable water
resources management in Central Asia through
interventions (i) at national level (mainly involving
Kyrgyzstan and Tajikistan), and (ii) at transboundary
level (mainly involving Kazakhstan and China) in
parallel.

ACTIVITIES  Output 1 | Output 2| ...
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“Project matrix”
(work In progress)

Links between projects | programs | initiatives

Table1: Project-Process Matrix [IN DEVELOPMENT]
How Project = | UNECE! | ! UNDP i UNDP i UNDP | UNDP ] i SDC ! t | EC Stan- |
QSCE { NPDKw  NPDEKw | IWRH i IWRH : IWRK Uzb i IWRH dand :
Chu- Kwr Taj Kaz IWRH °
Talas

Programm e

dialogue prog
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ldentiflied Common Grounds 1:
Shared objectives (17 Nov 08)

Support Central Asian countries to
iIntroduce IWRM & build capacity at all 3 levels

Analyze / Identify priority goals at national & regional
level

Plan & Implement policy reform
Strengthen capacity on WSS infrastructure planning
Design and implement Integrated River Basin Plans

Mobilize and effectively allocate financial resources for
reaching water-related MDGs

Promote transboundary water dialogue
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Thank you!

UN Development Programme
Bratislava Regional Centre — Europe & CIS



